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rotests by political parties and transpa-
rency activists have derailed the surrepti-
tious rollout, in Tamil Nadu, of a regres-

sive decision to exempt the Public (Law and
Order) Department from the purview of the Right
to Information Act, 2005. On September 21, the
State government issued a Government Order
(G.O.) exercising powers under Section 24 (4) of
the RTI Act to notify the department as an “intel-
ligence and security organisation” to which the
provisions of the Act shall not apply. While the
G.O. surfaced in the public domain only on Sep-
tember 27, strikingly, the Public Department’s
designated authorities under the RTI Act had in-
stantly begun citing it to deny information to ap-
plicants as early as September 22. This betrayed a
system that is shy of investing in transparency.
Unsurprisingly, State Law Minister C.T.R. Nirmal-
kumar was initially defensive about the govern-
ment’s unilateral decision, which, in any case, re-
quired the State to have it placed before the
legislature (Section 24 (5), RTI Act). He claimed
that the ambit of the exemption was not sweep-
ing enough to shield the entire department, but
was intended to prevent the sharing of sensitive
information relating to district-level inquiries in-
to incidents of communal clashes and the like.
However, shortly thereafter, he announced the
G.O.’s withdrawal, without explaining why.

While the State’s afterthought is welcome, the
episode has again exposed the political class’s
penchant for maintaining secrecy in administra-
tive a�airs. Chief Minister C. Joseph Vijay, whose
promise of change came as a breath of fresh air,
should have known better. It is concerning that
the establishment desired to insulate itself from
transparency by amending an Act which, in any
case, emphatically enables non-disclosure of in-
formation through a long list of exemptions un-
der Section 8. Even otherwise, designated infor-
mation o�cers of central/State institutions have
displayed an uncanny skill in being economical
with the truth, delaying responses or bouncing
o� queries from RTI Act applicants, citing vague
reasons. Besides, concerns about the Digital Per-
sonal Data Protection Act diluting the RTI Act
further have been widely articulated. It is worry-
ing that the Satrak Nagrik Sangathan’s 2024-25 re-
port card on Information Commissions found a
backlog of over 41,000 appeals and complaints
before the Tamil Nadu State Information Com-
mission (TNSIC), as of June last year. Yet, the
TNSIC is functioning with only half of its sanc-
tioned eight Information Commissioners and has
no Chief Information Commissioner. Instead of
seeking to defeat the intent of a piece of legisla-
tion enacted to empower citizens with access to
information, the Tamil Nadu government would
do well to strengthen the TNSIC. After all, only an
administration that does not fear transparency
can be the true harbinger of change.

Light on truth
No government intent on working for
the people should fear transparency

O
disha is experiencing one of its most in-
tense monsoons, recording 1,453 mm of
rainfall between June and September 25

this year, a 29% excess. The reason is the un-
usually large number of atmospheric systems, in-
cluding 11 over the Bay of Bengal, the latest mak-
ing landfall near Kalingapatnam on September
23. The IMD had forecast that India would receive
90% of the long-period average partly because an
El Niño was expected to develop; the State had
�nished June itself with a 47% de�cit. However,
rainfall in the region came to be dominated by
the weather systems, which also repeatedly deli-
vered rain without giving locals time to recover.
By the State’s estimates, 5.2 lakh people had been
a�ected by July 30 and another 13.5 lakh by Au-
gust 27. At least 60 locations have so far received
more than 100 mm of rain in 24 hours, with the
runo� swelling multiple rivers and threatening
more �oods downstream, including in Bhadrak
and Jajpur, and landslides in hilly areas. When a
previous bout of rain has already saturated the
soil and topped local storage, a new bout could
lead more immediately to runo�. While the
State’s south is predominantly highland and con-
fronts slope failure risks, its coast is a deposition-
al plain of multiple deltas, rendering a terrain
with low gradient through which water does not
readily drain into the sea.

The e�cacy of the State’s long-standing policy
to have zero casualties remains to be seen, espe-
cially given the extent to which the ongoing sea-
son will stress the drain design and maintenance
de�ciencies that the CAG had �agged in 2024.
Other important data include the eventual crop
and infrastructure damage assessments and the
peak levels of the Baitarani, Budhabalanga, Jala-
ka, and Rushikulya rivers after the 11th system
fades. A study in May by the Odisha University of
Agriculture and Technology, based on data from
1901-2020, reported that both maximum one-day
and �ve-day rainfall bursts were becoming more
common even as the frequency of heavy-rain
days was dipping. The State has been renowned
for its disaster management protocols. However,
the recurrent waterlogging in urban hubs such as
Berhampur and the disruption of inter-State
highways and rail networks suggest that its evac-
uation protocols outpace its civic engineering,
with signi�cant room to improve socio-economic
and infrastructural resilience. Climate change is
also increasingly correlated with more protract-
ed monsoon withdrawal and intense rain events.
Taken together, Odisha needs to pivot from anti-
cipating isolated seasonal anomalies to preparing
for repeated intense downpours.

Waves of rain
Odisha must prepare for repeated bouts

of intense downpour

I
t may be tempting to see the recent jerky
resumption of negotiations between the
Islamic Republic of Iran (IRI) and the
United States as déjà vu. Similar attempts

resulted in the June 17 Memorandum that
unravelled within weeks, and the two belligerents
resumed their respective blockades of the Strait
of Hormuz and Iranian ports.

A di�erent moment now
So, what is di�erent this time? They have both
realised that time is not on their side. Their
respective domestic considerations make
continuation of the seven-month-old war costly
and unsustainable. In the short run, going by the
past pattern, September 26 saw United States
President Trump’s dismissal of Iran’s seven-point
proposal, which may be an opening gambit
seeking better terms and sequencing. While the
Iranian initiative may betray their economic
desperation, it also showcases their
reasonableness to the Trump sceptics in America
and the region who regard his “War of Choice”
against Iran as ill-begotten.

The November 3 mid-term congressional
elections could upend Mr. Trump as a lame duck.
Iranian hardliners, too, need to exhaust this
option to justify their aggressiveness. In the
longer run, Mr. Trump needs to salvage his legacy
to match his extravagant promises. Similarly, the
Iranian theocrats need to keep Gen Z engaged
and avoid regional blowback from the coagulating
mistrust. Thus, while retaining their braggadocio
about �nal victory, each needs to move away
from its maximalist obduracy and seek a
“Hudna” or temporary peace. The impact of the
unfolding imbroglio on the two belligerents as
well as on Israel and Gulf states must be
examined.

Statistically, the U.S. has a quantitative
premium and staying power vis-à-vis Iran: It has
three times the population, 85 times the GDP and
20 times the military budget. Iran is also at a
disadvantage in quality and modernity of
weaponry, although its asymmetric strategy has
blunted that edge. Washington has weaponised
‘Operation Economic Outcast’ against the already
“maximum sanctioned” Iranian economy. Yet,
the IRI has not “capitulated”, and the U.S. itself
faces in�ation, ammunition depletion and
isolation. Battle asymmetry aside, their respective
combat histories are relevant. The Iran war has
been an outlier from the usual U.S. military
doctrine of battle dominance through
“shock-and-awe”, tech superiority, and leveraging
its global primacy through the global
politico-�nancial architecture. The last battle that
the U.S. fought as an underdog was its war of
independence nearly 250 years ago, and hubris
haunts it now. In contrast, Iranians have often
been the underdogs to Greeks, Byzantines, Arabs
and Ottomans. More recently, British and
American manipulation for oil, and Iraq’s 1980
invasion of a �edgling IRI, still frame Iranian

political discourse. Their Shia sect being a
minority among the Sunni Muslims reinforces
their sense of virtues in su�ering and martyrdom.
The legacy has made the IRI more determined to
face enemies with grit, guile and gumption.

The political ecosystem in Iran is hardened,
with dissent sti�ed and externalised to
demonised America and Israel as the two Satans.
Mr. Trump has been less successful in getting
Americans and the allies abroad behind his
trenchant anti-Iran rhetoric. This is partly due to
his divisiveness, lack of coherent endgame
strategy and inability to protect his allies’ security
and economy. Triggering a decapitating war that
ignored Iranian politico-military resilience and
retaliatory capacity was a strategic blunder. It
risked the closure of the two vital maritime choke
points, rising hydrocarbon prices, and threatened
to push American “hyperpower” into a forever
con�ict against a middle-ranked, but determined,
Iran. Similarly, his recent strategy of in�icting
economic pain on Iranians may also fail by
making them rally around the �ag. Occasional
tanker attacks and the ongoing Yemen-Saudi
scrimmage notwithstanding, seven months on,
the two belligerents are currently licking their
wounds.

Uncertain path ahead
Two formidable unknowns loom before some
educated projections can be made about the
U.S.-Iran conundrum. First, although the Iranian
seven-point proposal is based on the June 17
Islamabad memorandum, its precise contents are
foggy. Second, the failure of the Islamabad
memorandum, subsequent tit-for-tat attacks, the
U.S. blockade, Operation Economic Outcast and
�re-eating rhetoric since June 17 have deepened
mutual mistrust, raising the bar for the modus
vivendi required for a peace deal. These negatives
are balanced by awareness that the continued
stalemate would lead to a shared perdition of a
hostile Congress blockading Mr. Trump and
anti-establishment demonstrations pulling the
rug under the Mullahs. 

Under a positive scenario, both sides can
breathe easier and develop greater mutual
empathy. Failure of the June 17 Grand Bargain
would have presumably made them more
realistic and incremental. So, instead of a race to
the bottom, each would need to reluctantly adopt
a “Live and Let Live” approach. Despite Mr.
Trump’s rejection, signs, such as the Iranian
leaders extending their stay in New York,
Tehran’s �exibility about controlling the Strait of
Hormuz and the use of Qatari mediation instead
of alacritous Pakistani generals, seem tentatively
positive. To be e�ective and bene�cial to both
sides, the deal would have to last at least till
November 3, the election date.

Even if this band-aid deal allows the two
belligerents to staunch the haemorrhage
temporarily, what guarantees its long-term
sequel, say, after the Congressional elections? The

IRI and the U.S. are certain to use the
interregnum to “recharge their batteries” and get
ready for the next round. Their mutual scepticism
and contentious issues such as the nuclear and
missile programmes, and the proxy non-state
actors could impede any progress towards
permanent normalisation. A “high noon” can be
expected by mid-November.

The sequel would depend on which of the two
belligerents is able to hold his �ock together. An
inherently unpredictable Mr. Trump may only
suspend the gamut of anti-Iran measures and
keep his forces deployed in the region. Similarly,
Iran is unlikely to let go of control of the Strait of
Hormuz as future deterrence. To dissuade him
from resuming military kinetics, Iran has already
unveiled its possible escalatory ladder that
includes advanced weaponry, a possible
al-Houthi blockade of Bab al-Mandeb, retaliatory
attacks on America’s Gulf allies and hints of
pre-emptive strikes. Simultaneously, Tehran has
sought a regional diplomatic reset through an
interim supervisory arrangement with Oman on
the Strait of Hormuz, to be endorsed by other
Gulf littoral states.

Wider regional consequences
The past two years have brought Israel and Iran
into two direct no-holds-barred wars. Intense
drone and missile attacks have convinced Israeli
public opinion that Iran constitutes an existential
threat. On its part, Iran is unlikely to forgive the
Lesser Satan for the assassination of its last
Supreme Leader. Their resultant intense regional
geopolitical competition, particularly in the
Levant, would outlast any Tehran-Washington
peace deal, giving their two-millennia-old
civilisational animus a new edge. Although the
October 27 Knesset elections may see hawkish
anti-Iran Prime Minister Benjamin Netanyahu
replaced, any successor is likely to be hostile to
an Iran pursuing a nuclear duality. Iran can be
expected to rely on its proxies and asymmetric
arsenal to create a balance of power with Israel
equipped with state-of-the-art U.S. weapons. In
the long run, time would favour the one with
better innovative skills. While Israel is a “Startup
Nation”, Iran has also been impressively inventive
under pressure.

Other regional countries in the Arabian
Peninsula, Iraq and Jordan, were caught in the
cross�re and su�ered considerable collateral
damage under Iranian retaliation. Their
hydrocarbon exports and other economic
activities have been sti�ed. In most cases, their
extensive forex reserves are likely to help them
tide over the turbulence. However, their
long-standing security reliance on the U.S. would
call for a thorough reappraisal. Among the
uncertainties they need to tackle is the future of
oil, now more tightly tied to geopolitics than the
supply-demand equilibrium.

In this war, “time” has emerged as an element
even more slippery and opaque than oil.

Time runs short for Iran and America

Mahesh Sachdev 

Retired Indian
Ambassador,
specialising in West
Asian and oil issues

Both Tehran
and
Washington
must hear the
bells toll as
mistrust grows
and global
economies
falter

F
ood loss and waste remain one of the
world’s most persistent challenges, with
severe consequences for climate, food

security, economic costs, and sustainable use of
natural resources. India produces enough to feed
its population of 1.4 billion, yet a signi�cant share
of its produce is lost across the value chain. As
the country advances towards more resilient,
sustainable and e�cient agrifood systems,
tackling food loss and waste can deliver a triple
win: strengthening food security and nutrition,
reducing pressure on natural resources and
emissions, and improving incomes and
productivity. The International Day of Awareness
of Food Loss and Waste, observed annually on
September 29, highlights this opportunity for
India.

India has already taken the �rst step by
generating nationally representative data.

India’s evidence base, a global �rst
India is the only country to have conducted three
national post-harvest loss surveys. The Ministry
of Food Processing Industries assessed losses
across 45, 45 and 54 commodities in 2005-07,
2012-14 and 2020-22, respectively, covering the
supply chain from farm to retail. The process for
a fourth round is now under way.

This sustained e�ort supports its reporting of
the Food Loss Index under the Sustainable
Development Goals. However, these estimates
cover mainly losses on the farm and in the supply
chain. Data on food waste in retail, in hotels and
restaurants, and at household level remains far
less developed. 

The Food and Agriculture Organization of the
United Nations (FAO) is working with the
government, research and �nancial institutions

across India’s agrifood systems to translate the
triple win from theme to practice. Generating
evidence, testing technologies and mobilising
investment from farm to market to the city have
been the core of these initiatives.

When food is lost, so are the resources used to
produce it. Reducing losses can help India meet
its climate and resource-e�ciency goals while
strengthening food security. The scope for
reducing losses is greatest with better storage,
drying, cooling, moisture management and
processing. Digital tools such as traceability
systems can further improve how food is moved
and managed through the supply chain.

Food loss and waste need to be integrated
more systematically into agricultural planning,
food-processing strategies, climate action and
investment decisions. This means directing
�nance towards technologies and infrastructure
where they can have the greatest impact, while
ensuring that solutions remain a�ordable and
accessible to farmers, producer organisations and
small businesses. Circular approaches can add
another dimension. Surplus food can be
redistributed, while unavoidable organic residues
can be converted into compost, biogas or energy,
reducing waste and creating additional economic
value.

Wholesale markets, overlooked opportunity
Assessments by the FAO and the National Council
of Agriculture Marketing Boards (COSAMB) have
found that major wholesale markets can generate
up to 100 tonnes of organic waste a day; in some
cities as much as a �fth of all urban organic waste
reaches land�lls. Nationally, this adds up to an
estimated 3.5 million tonnes a year. It is no waste
stream but a resource base, which if treated, can

o�set roughly 3.3 million tonnes of
CO2-equivalent emissions annually, or close to
$30 million in carbon credits.

A 50-tonne-a-day bio-CNG plant in Surat,
Gujarat, has been run through a private-sector
partnership for over �ve years and reportedly
cuts methane-related emissions by about 7,500
tonnes a year.

India can adapt such models to local
conditions, including the commodity mix and
infrastructure of di�erent markets. Municipalities
and market committees can also improve
organic-waste segregation, collection and
treatment, while developing markets for
compost, biogas and other recovered materials.

Investment and innovation
India must move from individual interventions to
a more connected national approach with
�nancing at its core. The FAO and the Small
Industries Development Bank of India (SIDBI) are
linking identi�ed food-loss hotspots with
climate-resilient technologies such as drying,
moisture control, energy-e�cient cooling and
storage, while SIDBI is arranging �nance to help
small and medium enterprises adopt them.

The FAO is also working to equip Indian cities
with a practical “Package of Practices” for urban
food loss and waste management, giving
municipalities the tools to measure, prevent,
reduce, redistribute and valorise waste across
households, wholesale markets, retail and food
service.

India now has the data, technology and viable
models to reduce food loss and waste. The
priority is to close data gaps, direct investment
and make loss reduction part of agricultural,
food-processing, urban and climate policy.

Tackling food loss and waste — India’s opportunity

Konda Reddy
Chavva

O�icer-in-Charge, FAO
Representation 
in India

Cutting food
losses can
strengthen food
security,
conserve
resources 
and advance 
climate goals

Institutions face pressure
There is now a widespread
public perception across the
country that India’s
democracy is facing
pressures — institutions
such as the Election
Commission of India, the
judiciary, the Enforcement
Directorate, the Central
Bureau of Investigation and
the IAS and IPS machinery
seem to be struggling to
discharge their
constitutional duties
sincerely, for reasons best

inequalities. While women
are being empowered on
the one hand, the
continuing crimes against
them on the other are
deeply disturbing. The
judiciary needs to work on a
war footing to ensure that
cases involving crimes
against women are not
delayed.

Balasubramaniam Pavani,
Secunderabad

the importance of the
banking sector to the
nation’s economy.
J. Anantha Padmanabhan,

Tiruchi, Tamil Nadu

Justice delayed
The ‘Data Point’ (Opinion
page, September 28), on
pendencies in cases of
assault, was an eye-opener
on the issue of women’s
safety. Women in India are
often revered as mothers
and goddesses, yet remain
vulnerable to gender-based

strike by the bank unions
following discussions with
bank managements is a
welcome step. A five-day
working week was agreed
upon in the last settlement
two and a half years ago,
but it is yet to be
implemented. The unions
have also expressed deep
concern over the lack of
unilateral implementation.
The IBA should come
forward and resolve all
outstanding issues
expeditiously, considering

tendency of constitutional
functionaries to seek the
goodwill of their political
bosses rather than remain
loyal to the country. And, of
course, fearless and
meaningful journalism is
expected of the Indian
media, whose image badly
needs to be restored.
Ravindrababu,

Hyderabad

Banking sector issues
The deferment of the
proposed three-day bank

known to them. The way
the selection process for the
Chief Election
Commissioner has been
diluted to have a pliant
person in the chair has,
obviously, paved the way
for the botched operation of
the Special Intensive
Revision, which seems
intended to manipulate
electoral outcomes to the
advantage of a political
group. Indian citizens can
no longer a�ord to be mute
spectators to the growing
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Madras, September 28: The State Government
has decided to acquire the house at Triplicane in
Madras where the Tamil poet Subrahmanya
Bharathi lived during his last days and also to
rename Pycrofts Road as Bharathi Salai.

This was announced to-day by the Governor,
Mr. Mohanlal Sukhadia, while inaugurating a
month-long Son et Lumiere programme on
Bharathi at a function presided over by the
Minister for Information and Broadcasting, Mr.
V.C. Shukla.

The sound and light spectacle entitled “Oru
Sakthi Pirakuthu Moochinile” in the courtyard
of Rajaji Hall portrays di�erent facets of the poet
as a nationalist, journalist, social reformed and
devotee. Mr. Shukla said that though the
programme was to run for a month, if the
response was encouraging, it would not only be
prolonged but extended to other parts.

Tamil Nadu had every reason to be proud of
Bharathi and the part played by him during the
freedom struggle was written in letters of gold.
The Governor said that though the poet had
lived only for 39 years he has bequeathed to the
people a priceless treasure of patriotic poetry
which had immortalised him. His patriotic
fervour was so great that he poured out his
heart in soul-stirring poems. His songs were
even-to-day in the lips of young and old of Tamil
Nadu and elsewhere. Mr. Sukhadia said that
e�orts were now being made by the UNESCO to
publish a translation of some of Bharathi’s
important poems. 

FIFTY YEARS AGO SEPTEMBER 29, 1976

Shukla’s tribute to Bharathi

F R O M T H E A R C H I V E S

London, September 27: The decision of the War
O�ce to serve out safety razors to soldiers
instead of open blades, was raised in Parliament
in connection with a contract for the supply of
the former made by a company bearing a
well-known American name.

Captain King, for the Government, explained
that the company with which the arrangement
was made was the o�shoot of an entirely British
character. He mentioned that one condition of
the contract was that the Company should take
over the War O�cer stocks of over hundred
thousand long-bandled razors in exchange for
safety razors.

A HUNDRED YEARS AGO SEPTEMBER 29, 1926

Supply of safety razors to
British Army

T
he World Health Organiza-
tion (WHO) has issued new
guidelines on expanding

contraceptive options and, for the
�rst time, set out the benchmarks
for a new generation of reversible
male contraceptives that could
give men more alternatives.

The timing of the announce-
ment is signi�cant for India. After
focussing on family-planning poli-
cies for decades, fertility has fallen
below the replacement level
(Chart 1). Figures from the latest
National Family Health Survey
(NFHS-6) for 2023-24, show a de-
cline in the share of married wo-
men who have an unmet need for
family planning by one percentage
point from NFHS-5 for 2019-21.

Yet, the NFHS-6 also shows that
the demographic achievement has
not altered the gender imbalance
in contraceptive responsibility,
with both temporary and perma-
nent contraception measures in-
creasingly used/taken by women.

Chart 2 shows an increase in
the proportion of currently mar-
ried women aged 15-49 using any
contraceptive method, from 66.7%
as per the NFHS-5 (for 2019-21) to
69.1% in 2023-24. Though majority
of these women used modern
methods of contraception, their
use has fallen from 56.4% to 52.7%,
while traditional methods — prin-
cipally rhythm/fertility-awareness
and withdrawal — have risen
sharply by 6 percentage points
between NFHS-5 and NFHS-6,
which is the largest increase in the
reported use of any contraceptive
method between the two surveys.

While the NFHS data do not es-
tablish the reason for this increase,
possible factors include concerns
about side-e�ects, convenience,
privacy, partner preferences, ac-
cess and a desire to avoid hormo-
nal or invasive methods, with wo-
men being the principal users of

such methods.
The decline in the use of mod-

ern methods is re�ected in female
sterilisation as well. Women who
are married and reporting female
sterilisation came down marginal-
ly from 37.9% in NFHS-5 to 36.5%
in NFHS-6. Importantly, sterilisa-
tion also remains overwhelmingly
female. In contrast to 36.5% re-
porting female sterilisation, only a
meagre 0.5% men reported male
sterilisation in NFHS-6 — a minis-
cule increase from 0.3% in
NFHS-5. The disparity becomes
more striking when the data is
viewed over three decades (Chart
3). Female sterilisation climbed ra-
pidly between NFHS-1 and NFHS-3
and has remained at around 36-
38%; male sterilisation fell from
3.4% in NFHS-1 to 0.5% in NFHS-6.

A look at State-wise �gures on
male sterilisation shows that even
the States that achieved low Total
Fertility Rate (TFR) early were not
exceptions to this trend. The share
of men who used sterilisation as
their preferred contraceptive
method increased between
NFHS-5 and NFHS-6 in 22 States.
And yet, none of these States, bar-
ring Telangana, saw an increase of
more than one percentage point,
as shown in Chart 4. Numbers in-
dicate that as India moved towards
replacement-level fertility, vasec-
tomy or male sterilisation went
from a visible component of family
planning to a marginal one.

While the sterilisation process
for females is not inherently un-
safe, the physical intervention re-
quired to end fertility is less inva-
sive for men and can be performed
under local anaesthesia. 

“Choice is a gender equality is-
sue,” said Pascale Allotey, Director
of WHO’s Department of Sexual,
Reproductive, Maternal, Child and
Adolescent Health and Ageing,
while releasing the new guide-
lines. WHO said its own research
has challenged a longstanding as-
sumption that men would not use
new contraceptives. India should
leverage the new WHO guidelines
to address the gender imbalance. 

Gender disparities in contraceptive use and sterilisation
In contrast to 36.5% women reporting sterilisation, only a meagre 0.5% men reported male sterilisation in NFHS-6 

Bindu Shajan Perappadan 
Nitika Francis

DATA POINT

O
n July 17, 1985, an
argument at a
drinking water
tank in

Karamchedu, in coastal
Andhra Pradesh, turned
into a massacre. A Madiga
woman objected to a
Kamma youth soiling the
public drinking water tank
her family drank from. By
nightfall, six Madiga men
were dead and three Dalit
women had been raped.
The police called it a riot. A
civil liberties fact-�nding
team called it a one-sided
massacre. The killings
birthed the Andhra Pradesh
Dalit Mahasabha and a
four-decade argument over
whether the Constitution
reaches inside a village.

Forty-one years later, our
feeds are full of the past;
AI-generated images of the
80s. Chi�on sarees against
sunlit walls, Ambassadors
and Contessas. Thus, India
became the No. 1 country
for Google’s Nano Banana
image-generation model,
and its signature trend was
retro-Bollywood portraits.
However, where did this
aesthetic come from?

Model or mood board,
the source material is the
same — �lm stills, magazine
spreads, studio portraits,
and family albums.
However, in the India of the
1980s, all four belonged to
households with money and
standing; overwhelmingly
savarna, urban or landed. In
1983, by the Planning
Commission’s own
estimates, 44.5% of Indians,
some 323 million people,
lived below the poverty line.
In 1980, only about a
quarter of households lit
their homes with electricity.
Parliament enacted the
SC/ST (Prevention of
Atrocities) Act only in 1989. 

It is not that Dalit and
Adivasi lives were not
photographed; they were,

but by others — the state took
pictures for its welfare �les,
activists after an atrocity, as
well as anthropologists. The
family photograph, which is
taken simply to be seen, and
is the genre nostalgia runs
on, was the one the poor
could least a�ord. Those
who could reach a photo
studio posed before a
painted Swiss chalet; the
colony and the forbidden tap
remained outside the frame.

A model trained on such
an archive reproduces the
silence, and hardens it. Tests
by MIT Technology Review
found that GPT-5 chooses the
stereotypical answer in 80 of
105 sentences: the clever
man is upper caste, and the
sewage cleaner is Dalit. A
study presented at the ACM’s
FAccT conference this year
analysed 1,536 images from
Gemini’s image model, the
engine behind Nano Banana,
prompted with Indian names
and no caste labels. Caste
surfaced anyway, through
food, neighbourhood, work
and worship. One image
placed a sanitation worker
beneath a banner reading
“Bhangi Colony”.

Ask the machine for the
1980s and it gives you an
upper-caste version. Ask it
for a Dalit and it reaches for
dirt. The machine did not
invent this prejudice; it
inherited it and now
industrialises it.

A state that looks away
Nobody outside the
companies know what is in
the training sets. Nor do
those who label them (often
South Asian workers paid
per task to judge which faces
look Indian enough). Can a
labeller who has never seen
a colony �ag a model that
has never rendered one?

And the government? The
Ministry of Electronics and
Information Technology
(MeitY)’s AI Governance

Guidelines name bias and
discrimination as risks, and
then leans on voluntary
codes and self-certi�cation.
The Centre has told the
Rajya Sabha that no new
horizontal AI law is needed
at this stage. Meanwhile, the
₹10,371-crore IndiaAI
Mission subsidises
“sovereign” models.
Moreover, Union Minister
Ashwini Vaishnaw has
promised that
Indian-trained models will
be free of “the bias of many
other models”. Which bias?
Tested how? 

A committee is
reportedly drafting �rmer
rules; caste must be written
into them. Additionally, the
MeitY and the IndiaAI Safety
Institute should answer
these four questions — what
is in the training data? who
labelled it? has a caste-bias
evaluation been done? will
relevant date be published?
Anything short of
mandatory, public answers
is consent by silence.

The counter-evidence is
on our screens through
�lms such as Fandry,
Kammattipaadam,
Pariyerum Perumal, Vaazhai
etc. What they share is not
budget, but authorship. The
person remembering has
stood on the other side of
the water tank. Caste
vanishes from nostalgia not
because it is subtle but
because it is not an object.
Caste is who sits where, and
who draws from which tap.
You cannot buy it as a prop;
you will miss it unless it has
not shaped your life.

So, do not ban the �lter.
Go upstream. Ask Dalit,
Adivasi, Muslim and
working-class families what
images they hold from 1975
to 1995, who took them, and
what was kept out of frame.
Fund community photo
archives as seriously as we
fund �lm restoration. 

The 80s nostalgia holds caste bias

Rejimon
Kuttappan

is a workers rights

advocate

Tests by MIT
Technology
Review found
that GPT-5
chooses the
stereotypical
answer in 80 of
105 sentences:
the clever man
is upper caste,
and the sewage
cleaner is Dalit

I
ndia may no longer be
an agriculture
dominated economy,
but it remains deeply

dependent on it. While only
about 15–18% of GDP now
comes from agriculture, the
sector continues to employ
around 46% of India’s
workforce. A large part of
rural India depends directly
on farming and allied
activities for its livelihood.
This creates an
uncomfortable paradox:
while India has transformed
into an economy driven by
industry and services, the
economic viability of farming
has not kept pace. This is
why, as we observe M. S.
Swaminathan’s death
anniversary, the
recommendations of the
National Commission on
Farmers (NCF), which he
chaired, need to be revisited.

One of the biggest
challenges in Indian
agriculture is small
landholdings; about 86% of
farmers own less than two
hectares. Small plots
constrain economies of scale,
crop diversi�cation and the
adoption of new technologies
and farming practices. Water
is another structural
constraint. Around half of all
farmed land relies entirely on
unpredictable rain, exposing
farmers to drought and
erratic monsoons. Elsewhere,
intensive irrigation has
created the opposite
problem: groundwater
depletion. The Cauvery
dispute is ultimately a
manifestation of competing
demands on a �nite resource. 

Moreover, climate change
is intensifying these
vulnerabilities. Erratic
rainfall, �oods, droughts, and
heat waves are increasingly
translating into crop losses,
while, rising costs of seeds,
fertilizers, pesticides, and
fuel squeeze farm margins. 

Farmers often receive only

a miniscule share of the �nal
value of what they produce.
Weak storage and processing
infrastructure, fragmented
supply chains and multiple
intermediaries often leave
cultivators with little
bargaining power. 

What the NCF got right
The NCF o�ered a
comprehensive response to
many of these problems. Its
central insight was that
agricultural distress was
fundamentally an income and
livelihood problem, not
merely a productivity
problem. Farmer policy, it
argued, should be judged by
the economic well-being of
farmers rather than by
increases in production or
yield. The Commission,
therefore, looked beyond
land ownership to timely
access to productive
resources such as water,
credit, technology, livestock,
�sheries and other natural
resources. It called for closer
links between research
institutions and cultivators.

Its approach also
emphasised ecological
sustainability. Higher
productivity could not come
at the cost of soil health and
water security. E�cient water
use, sustainable farming
practices and conservation of
natural resources were
integral to agricultural policy. 

The NCF also recognised
that farmers were at the
wrong end of an unequal
value chain. It proposed
district-level agricultural
infrastructure; direct
marketing linkages; stronger
integration between
agriculture and rural
industry; and better storage,
grading, packaging,
processing and
transportation. It sought to
strengthen farmers’
bargaining power.
Importantly, the Commission
did not assume that everyone

dependent on rural India
could or should remain
solely dependent on
cultivation. It proposed a
broader livelihood-security
framework encompassing
agriculture and allied
activities, rural enterprises
and non-farm employment.

Over the last two
decades, several of NCF’s
recommendations have
been implemented through
separate schemes and
missions. However, the
Commission’s larger vision
of making farming
economically viable,
reducing risk, strengthening
farmers’ bargaining power
and integrating production
with markets has not been
implemented as an
integrated framework. 

The NCF also anticipated
a dilemma that is in sharp
focus today: Indian
agriculture cannot remain
insulated from global
markets, but neither can
small farmers be exposed to
those markets without
adequate protection. With
India now implementing
Free Trade Agreements
while also dealing with tari�
pressures from the U.S.,
NCF’s ideas have renewed
relevance. The challenge is
to ensure that greater
integration with global
markets becomes an
opportunity for Indian
farmers rather than another
source of vulnerability. 

The answer is not
protectionism, but a
combination of
remunerative prices, risk
management, farmer
aggregation, productivity
enhancement, value
addition, and carefully
designed trade safeguards.
The task today is not to
mechanically reproduce the
recommendations, but to
update and complete their
underlying vision for the
agriculture sector. 

Revisiting the farmer question 

Priyambada
Jayakumar

Historian, public

speaker, columnist,

handloom advocate,

and the author of

‘The Man Who Fed

India’

The challenge is
to ensure that
greater
integration with
global markets
becomes an
opportunity for
Indian farmers
rather than
another source
of vulnerability
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Amount earned by
MCD from unipole
advertisement in 2026

79
in ₹ crore. The Municipal

Corporation of Delhi (MCD)

has no records of estimated

revenue losses from unallotted or inactive

unipole advertising sites across its 12

zones, or of action taken against officials

for alleged negligence in tendering or

revenue oversight, according to an official

response. The civic body has identified

1,235 unipole sites across its 12 zones. PTI

NEWS IN NUMBERS

Crimes against women
reported in Odisha
since June 2024

71,769
As many as

71,769 cases

of crimes

against women were registered at police

stations across Odisha between June 2024

and July 2026, Chief Minister Mohan

Charan Majhi informed the Assembly on

Monday. Similarly, 21,069 cases involving

crimes against women were registered till

the end of July, he said. PTI

Children in India 
who lack sanitation
services in schools

50
in million. Nearly a fifth of the

children with no access to

sanitation services in schools

are in India, the highest for any country in

the world, according to the WHO-UNICEF

Joint Monitoring Programme (JMP) report.

India has 50 million of the world’s 244

million children who did not have

sanitation services in schools in 2025, the

report noted. PTI

Percentage increase 
in India’s industrial
output in August

8
in per cent. India’s industrial output

increased by 8 per cent in August

from 7.4 per cent in the preceding

month, mainly due to a good show by the

manufacturing sector, according to the

latest government data released on

Monday. The data showed that the mining

and quarrying sector contracted by 5.6 per

cent in August against 15.8 per cent growth

a year ago. PTI

Mobile numbers
blocked in Rajasthan
due to CSEAM

15,326
The

Rajasthan

Police have

blocked 15,326 mobile numbers, nearly

7,800 URLs and profiles and 100 devices

allegedly linked to online circulation of

child sexual exploitation and abuse

material (CSEAM), a senior official said on

Monday. PTI

COMPILED BY THE HINDU DATA TEAM

T
he demand by Ladakh for Sixth
Schedule status and the
proposal made by the Ministry
of Home A�airs to provide for a

directly elected legislative body for
governance in the Union Territory has
created a paradoxical situation and raised
the question of whether a UT can be
granted such status. Whether it would be
constitutionally valid to equate States and
UTs in the context of their respective
governance is a question worth
examining. Indian federalism is unique in
the sense that, in general, it functions as a
federation, while during an Emergency, it
becomes perfectly a union. This is why
the Supreme Court has called it
“Amphibian” in State of Rajasthan v.
Union of India (1977). This observation
signi�es that while India intends to
distribute the resources equitably through
its federal structure, it retains a unitary
character to ensure the unity and
integrity of the nation. 

Moreover, India’s territory includes
States, UTs and any other territory
acquired under international law, making
it a decentralised federal design. The
political idea behind this design is to
include every cultural and ethnic group in
democratic governance to sustain its
political structure. This has also been the
primary reason for the provisions of the
Fifth and Sixth Schedules, which provide
for Scheduled Areas and Autonomous
Districts, especially to ensure the
inclusion of tribal communities. From a
functional perspective, this design is
founded on the ‘Doctrine of
Proportionality’, so that the Rawlsian
principle of justice, i.e., the greatest
advantage to the least advantaged could
be achieved. Considering its unique
ethnic composition and cultural
speci�city, Ladakh has demanded Sixth
Schedule status. However, the Central
Government is unwilling to provide this

status and has instead proposed an
elected legislative authority for a sui
generics model of governance.

What is the Sixth Schedule?
The Sixth Schedule covers only Assam,
Meghalaya, Tripura and Mizoram
primarily because most of these areas
were part of Assam during British rule
and were classi�ed as “Excluded” or
“Partially Excluded” areas. Meghalaya,
Tripura, and Mizoram later became
separate States, retaining their Sixth
Schedule protections. The Sixth Schedule
is governed by Article 244(2) and 275(1).
The Governor has the power to create
new Autonomous Districts through a
public noti�cation. Each such district is
governed by a district council with a
maximum of 30 members. In short, the
States covered by the Sixth Schedule
enjoy considerable autonomy in
governance.

Ladakh was made a Union Territory
without a Legislative Assembly under the
Jammu and Kashmir Reorganisation Act,

2019. Many local groups expressed
concerns about protecting the culture of
Ladakh’s people, including their
language, traditions and customary
practices. They also wanted to prevent
outsiders from acquiring land in Ladakh,
as it could deprive local people of their
land rights. Above all, local groups are
dissatis�ed with the way political
representation has been given to Ladakh.
All these factors have contributed
signi�cantly to the demand for Sixth
Schedule status.

Proposal of Article 371- K
The Government has proposed to insert
Article 371-K in Part XXI of the
Constitution (Temporary, Transitional
and Special Provisions) to strike a balance
between national administration and
local self-government. If the Government
grants special status under the Sixth
Schedule to Ladakh, the autonomy it
would receive might prove detrimental to
national security, given Ladakh’s strategic
location in the vicinity of China. However,

the ethno-cultural aspects of Ladakh must
also be protected through an e�cient and
autonomous local government.

Against this backdrop, the proposal to
provide a directly elected legislative
authority appears more rational, as it
would not only ensure adequate and
proper political representation but also
involve the local population in the
decision-making process. The proposed
structure may place this body above the
existing Ladakh Autonomous Hill
Development Councils (LAHDCs), while
retaining panchayats and district-level
institutions. However, the role of the
Lieutenant Governor after the
constitution of this authority is yet to be
clearly de�ned. Further, the extent of
powers that the said authority might
enjoy, particularly in terms of �nancial
autonomy, remains to be seen. As India is
a functional federation in which �nancial
and residuary powers are vested in the
Union rather than the States, it remains to
be decided whether the legislative
authority would enjoy any such powers.

Constitutionality of the proposal
Granting special status or providing a sui
generis model of governance to a Union
Territory is certainly constitutionally
valid, as India’s constitutional governance
practices equitable distribution of rights
among States and other units within its
territory. It also practises the principle of
proportionality and may, therefore,
provide special powers or status to a UT
based on its location, developmental
requirements and the need to protect its
democratic identity. Earlier, through
constitutional amendments, Parliament
has made special provisions for the
National Capital Territory of Delhi under
Articles 239 AA and 239 AB. This makes it
clear that Parliament may grant special
status to any UT.

Thus, the proposal to insert Article
371-K is expected to provide the required
autonomy without adversely a�ecting the
territorial integrity of the nation.
(C.B.P. Srivastava is president, Centre for
Applied Research in Governance, Delhi)

A new governance model for Ladakh
Ladakh was made a Union Territory under the Jammu and Kashmir Reorganisation Act, 2019, prompting concerns from local groups about preservation of Ladakh’s

culture and demands for Sixth Schedule status; the Centre has proposed to insert Article 371-K into the Constitution to provide for a directly elected legislative body instead

A protest demanding Sixth Schedule status for Ladakh, held in Leh in January 2026. ANI

EXPLAINER THE GIST

�

The Sixth Schedule, which is
governed by Article 244(2) and
275(1) provides for the creation
of Autonomous Districts. It
covers Assam, Meghalaya,
Tripura and Mizoram

�

The Government has proposed
to insert Article 371-K in Part
XXI of the Constitution
(Temporary, Transitional and
Special Provisions) to strike a
balance between national
administration and local
self-government

C.B.P. Srivastava

The story so far:

O
n September 17, 2026, the
Union government agreed to
the Supreme Court’s
suggestion of reducing the

qualifying percentile for the 2025 National
Eligibility-cum-Entrance Test-Super
Speciality (NEET-SS) from 50% to 30%.
Following this, the Medical Counselling
Committee (MCC) commenced a stray
round from September 25 to �ll the
remaining 1,857 vacant seats. The Centre
also agreed to give the 40 vacant
in-service seats in Tamil Nadu back to the
State.

What is the NEET-SS examination?
The NEET-SS is the only entrance
examination for admission to DM
(Doctorate of Medicine), MCh (Master of
Chirurgiae), and DrNB (Doctorate of
National Board) super-speciality courses

in India. It is conducted by the National
Board of Examinations in Medical
Sciences (NBEMS), an autonomous body
under the Union Health Ministry. There
are over 7,000 seats in the country, with
around 15,000 applicants every year.

NEET-SS is not a single uni�ed
examination. The courses o�ered under it
are divided into 15 groups: general
medicine, general surgery, orthopaedics,
paediatrics, obstetrics and gynaecology,
anesthesiology, radiology, respiratory
medicine, microbiology, pathology,
psychiatry, pharmacology, ENT, critical
care, and medical oncology. Each group
covers multiple specialty subjects. For
example, general medicine covers
cardiology, nephrology, neurology, and
seven other subjects. Each group has a
di�erent question paper and the cut-o�
for each paper varies.

Why were seats going vacant?
Super-specialisation provides advanced

clinical training and teaching for doctors.
In India, it is in high demand in private
corporate hospitals. “The market factor
plays a big role. Doctors are taking
super-speciality seats which give more
chances for better practice and more
money. If the seats they prefer are not
available for their ranks this year, they
will try the next time. This is a major
reason why seats are going un�lled,” said
Dr. Ravindranath, general secretary of
Doctors’ Association for Social Equality.

Cardiology, neurosurgery, medical
oncology, and gastroenterology are
among those subjects which are highly
competitive with lower vacancies. Seats
mostly go vacant in those courses which
do not have as much demand. For
example, cardiovascular and thoracic
surgery has witnessed a drop in demand
as medical treatment now relies on drugs
and radioactive interventions over
surgery. Super-specialisation in paediatric
surgery has a lower demand due to

competition from doctors in other
specialisations.

In 2023, after 1,003 seats remained
vacant, a Supreme Court Bench led by
Justices B.R. Gavai and Vikram Nath asked
the Centre to �nd a solution. The Bench
called these vacant seats a “wastage of
resources”. Following this, the Medical
Counselling Committee (MCC) announced
that the 2023 candidates with zero
percentile were also eligible to secure a
seat if they opt for it; however, many seats
still remained vacant. In 2024, around
600 NEET-SS seats were vacant after two
rounds of counselling, which led to
mop-up rounds after court intervention.

What did doctors from T.N. demand?
In 2026, while hearing the case �led by
Tamil Nadu Medical O�cers Association,
the court said the large number of
vacancies in the 2025 NEET-SS admissions
made the case for reduction of the
qualifying percentile “compelling.” The
Bench of Justices B.V. Nagarathna and
Joymalya Bagchi said access to
super-speciality for in-service government
doctors must become easier as they are
appearing for the exam while providing
service to the public at the same time.

Under G.O. Ms. No. 462, Tamil Nadu
has reserved 50% of NEET-SS seats for
in-service doctors in State medical
colleges. This quota was upheld by the
Supreme Court in 2022.

In the 2025 cycle, the State had

reserved 219 seats for in-service doctors,
of which only 68 were �lled. Over 111
candidates remained on the waiting list.
In the petition, the Tamil Nadu Medical
O�cers Association challenged the
“premature diversion” of 152 seats
reserved for in-service doctors working in
State hospitals into the All-India Quota.
Senior advocate P. Wilson, for the
petitioner, said that many candidates,
particularly from rural parts of the State,
were awaiting a reduction in the
qualifying percentile. This is relevant as
there is no caste- or religion-based
reservation in this exam. He also sought
protection of the in-service quota. This
led to the Centre giving 40 vacant seats
back to the State.

Is this adequate to address the issue?
“Reducing the cut-o� might address this
problem to an extent, but it cannot
prevent seats from going vacant,” Dr.
Ravindranath said. He added that the low
number of seats in government hospitals
in States like Uttar Pradesh, Bihar, and the
northeast is worsening the issue. Along
with this, employment and promotion
opportunities have not increased for
super-specialists. This is because in
government hospitals, new departments
for such specialisations have not been
established. The low stipends and heavy
workload in the course are also factors
that discourage candidates from pursuing
super-specialisation.

What does Centre’s decision
on NEET-SS seats entail?
Why did the Central government agree to reduce the qualifying percentile for NEET-SS?

Nivedita S.
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X

QUESTION 1

Since 2012, CERN has held ‘observer
status’ at the X, allowing it to attend
sessions and participate in the work of the
organisation, but without having the right
to vote. As a result, CERN has been able to
contribute scientific and technical
expertise central to X’s work. Name X.
X

QUESTION 2

When he was working at CERN, the English
scientist ___ _______ ___ invented the
World Wide Web. By 1990, he had created
the first web browser, server, and website
plus core technologies like HTML, HTTP,
and URLs. Fill in the blanks.
X

QUESTION 3

What did India’s Department of Atomic
Energy present to CERN in 2004? It was

selected to commemorate the
Indian government’s association
with the organisation. 
X

QUESTION 4

Of the 12 founding members of
CERN, 11 remain. Name the country
that ceded its membership in 1961.
Its government said the country’s
high-energy physics programme
was too limited to benefit
substantially from CERN.
X

QUESTION 5

CERN runs a distributed computing
project called ________. Here,
people can donate spare processing
power on their personal computers
over the internet, which a bespoke
network makes use of to help
perform calculations required by
the Large Hadron Collider
experiments.

Questions and answers to the previous day’s daily

quiz: 1. Her birth name. Ans: Hema

2. Significance of the song Paa Lagoon Kar Jori. Ans: It

was her first recorded Hindi solo

3. The music director who backed her, after she was
rejected for a having a ‘thin voice’. Ans: Ghulam

Haider

4. Common element to the songs: Beeti Na Bitai Raina,

Roothe Roothe Piya and Yaara Seeli Seeli (Lekin)? Ans:

She won the National Awards for these songs

5. She composed music for Marathi films in the 1960s
under this name. Ans: Anandghan

6. The rendition that brought PM Jawaharlal Nehru to
tears in 1963. Ans: Aye Mere Watan Ke Logon

7. The music for the thumri Kanha Main Tose Hari was
composed by this director. Ans: Satyajit Ray

8. She was awarded the Bharat Ratna in this year. Ans:

2001

Visual: The location of this installation. Ans: Ayodhya

Early birds: Piyali Tuli| Erfanally Oosmany| Prem Nath
Tiwari| Sukdev Shet| Gursharan Lal Vadhera
Correction: The quoted song in question 7 of the quiz

was not sung by Lata Mangeshkar.

THE DAILY QUIZ

On this day 72 years ago, CERN’s founding convention entered into force. A quiz on the
storied science lab

X

Visual question: Name this instrument, which is the
largest particle collider on the Large Hadron Collider at
CERN. It is 46 m long, 25 m high and 25 m wide, and
weighs around 7,000 tonnes. MAXIMILIEN BRICE/CERN

Please send in your answers to 

dailyquiz@thehindu.co.in

Vasudevan Mukunth

What is the origin and meaning of the
expression “cock and bull story”? (K.
Balaji, Chennai)

When you say that someone gave you a
“cock and bull story”, what you are
implying is that the individual told you a
story that was unbelievable; he told you a
story that was obviously a lie. People
often resort to cock and bull stories when
they want to come up with an excuse for
not having done something. Here are a
few examples.

When I asked Namrata why she hadn’t
done her assignment, she gave me some
cock and bull story about being abducted
by aliens.

When the Chairman asked for an
explanation, all he got from the Vice
President was some cock and bull story.

There are several explanations as to the
origin of this expression. Some scholars
believe that the idiom has its origins in the
fables that we all read as children; stories
in which animals behave and talk like
human beings. Such stories are often
considered to be unrealistic by people
who are very practical in their outlook.
They can’t believe that animals like lions,
bulls, foxes, etc. can actually talk. Hence
the expression “cock and bull story”.

What is the di�erence between
lacto-vegetarian and
lacto-ovo-vegetarian? (S. Amarnath,
Mysore)
A “lacto-vegetarian” is someone who not
only eats vegetables but also dairy
products like milk, cheese, butter, etc. He
doesn’t eat eggs and products made from
eggs. A lacto-ovo-vegetarian, on the other
hand, is someone who takes both milk
and egg products. By the way, a person
who eats only vegetables is called a
“vegan”.

Which of the following sentences is
correct? “Each of the children were
given chocolates” or “Each of the
children was given chocolates”. (K.
Gauri, Tirupati)
In such sentences, according to the rules
of English grammar “each” should be
followed by a singular verb. Therefore
your second sentence will meet the
approval of a grammarian. Here are a few
examples.

Each of the books was gift wrapped
carefully.

Each of the teachers wants to donate a
hundred rupees.

Nowadays, there is a tendency to use a
plural verb instead of the singular one in
such constructions. This is especially true
in speech. Here are a few examples.

Each of his plays have been hits.
Each of his ideas are clearly stated.

What is the di�erence between
“stairway” and “staircase”? (D.S.
Bhat, Bangalore)
Most people tend to use the two words
interchangeably. For the common man,
steps which allow him to move from one
�oor to another can be called either a
staircase or a stairway. There is no
di�erence between the two.

But I understand there are certain
technical di�erences. And one of them is
that a staircase usually has a handrail,
while a stairway needn’t always have one.
Published in The Hindu on February 12,
2002

Know your
English
S. Upendran

FROM THE ARCHIVES

O
n August 26, �oods hit Nepal’s
Rasuwa, Nuwakot and
Dhading districts, wiping away
entire towns and

communities. Roads and bridges were
washed away, and telecommunications
networks were down. The immediate
focus was on rescuing people trapped
under debris and providing relief to those
a�ected. A month on, the focus has now
shifted to rehabilitation, rebuilding and
long-term recovery.

The Hindu spoke to Dr. Nimesh
Dhungana, Senior Lecturer in Disaster
Studies and Global Health at the
University of Manchester’s Humanitarian
and Con�ict Response Institute (HCRI),
who studies disasters through the lens of
governance, democracy and
accountability, about recovery after the
devastating �ash �oods. Dr. Dhungana
describes himself as an accidental disaster
researcher who started studying disasters
after the 2015 Nepal earthquake. He also
studied the Himalayan country’s response
to the COVID pandemic. Edited excerpts:

Is there a di�erence between the way
the government responded to the
2015 earthquake, the COVID
pandemic and the recent �ash �oods?
The government has a sense of moral
responsibility [to save lives] when a
disaster of this scale strikes. One common
element is that the state acts decisively
and with the speed required in the
aftermath of such disasters. It mobilises
its emergency forces, led by the security
forces. However, we are increasingly
seeing that the state’s response is not
matched by a sustained commitment to
long-term recovery and reconstruction.
That responsibility starts to fade,
particularly when it comes to listening to
a�ected communities and ensuring that
their rights are protected. It is about
transparency, engagement with the
a�ected population and ensuring that
they have a say in the recovery and
reconstruction process.

Your work suggests that disasters
expose government failures that have
built up, or existed long before the
disaster itself. What do you mean by
this? 
I think there is a long-standing debate
about what constitutes a disaster. The
recent �oods have also forced us to revisit
this basic question: what is a disaster in
the �rst place? One way of thinking about
it is as an event that is often unpredictable
and attracts considerable attention from
national and international media, as the
recent �oods did.

Another way of thinking about a
disaster is as a process. It is something
that happens because of long-term
vulnerabilities. Disasters are not caused
by nature alone. I think there is a growing
consensus that a disaster is more of a
process than just an event. Unfortunately,
it is more comfortable to think of a
disaster as an event, something beyond
our control. We saw that with the 2015
earthquake and the pandemic. This is not

limited to Nepal; it is a wider issue. I think
this is a problematic way of looking at
disasters. It can absolve state actors of
accountability. We need deeper
introspection into the choices we make,
our governance structures and
institutions. We should adopt a more
rights-based approach to disaster
response and rethink how we address
longstanding inequalities and injustices. 

The state is often quick to respond to
disasters, but its approach is usually
centralised and top-down. This
undermines the roles and responsibilities
of local bodies, which are the frontline
responders.

How do you balance the role of the
local bodies and the federal
government, especially when a
massive disaster strikes a region,
leaving the local communities wiped
out?
It depends on the scale of the disaster.
The �ash �oods in Nepal are
unprecedented. Given the scale of the
disaster, Nepal needs support from
outside, not just nationally, but also
internationally. However, this is no excuse
for not involving local representatives in
the process. Ward o�cials, elected
representatives, local NGOs and
community-based organisations, which
are often at the forefront of disaster
response, have greater knowledge of the
local context. In the Rasuwa �oods,
questions have been raised about their
role being undermined by the centralised
disaster response. 

Mobilising military and security forces
for disaster relief is a way of
centralisation. We need to think beyond
security forces for the immediate
response and recovery. We need to
engage more civilian actors for immediate
relief and in policy-making. We should
empower the local government with
resources, equipment and infrastructure

to deal with disasters. In the longer term,
policy-wise, local bodies need to have a
say in answering the big questions, like
how we resettle communities.

The problem is that, in Nepal and
elsewhere, reconstruction tends to focus
more on physical reconstruction, like
building houses and other infrastructure.
But they are often not aligned with
community priorities. It also raises a
deeper question: what does recovery
mean? What if people don’t want to move
from a certain place? How do we listen to
their claims and choices? The local
government can play a really important
role here.

Your work says there is a di�erence
between the community ‘having a
voice’ and ‘having teeth’. What does
that mean?
This also stems from a more rights-based
approach to thinking about development
and disasters. There’s a long-standing
literature on the role of voice in this kind
of di�cult situation, going back to
Amartya Sen’s work in famine prevention.
He did seminal work on how we should
think about famine not just as a problem
of food production, but also in terms of
entitlement failures and whether
communities have the right to demand
answers from authorities.

Be it the 2015 earthquake or the recent
Rasuwa �oods, bereaved families have
demanded answers from the State about
the way rescue and relief operations have
been organised. There have also been
questions about fairness and
transparency in relief distribution. This is
also about democracy and the
responsiveness of State institutions, and
whether they listen to these demands.
‘Teeth’ also means having the resources
and ability to respond through concrete
policy and programmatic interventions.

The idea of ‘voice’ and ‘teeth’, comes
from scholar Jonathan Fox’s work. I have

drawn on that idea, but also looked at it in
the context of disaster. Jonathan Fox talks
about how ‘voice’ and ‘teeth’ come
together to operate as a ‘bite’. The ‘bite’,
in this sense, is concrete measures that
would protect the rights and welfare of
disaster-a�ected communities.

What should a genuinely good,
decentralised, community-led
approach to disaster governance look
like?
At the ward level, disaster management
governance committees exist, but only on
paper. We need human and �nancial
resources to respond, as well as physical
resources such as ambulances, hospitals
and relief shelters. Emergency operations
are not just about having resources; it is
also about the general logic of
governance. Disasters are better managed
locally, as local governments have
knowledge of the local context.

How do we ensure that human
decisions do not make disasters even
worse?
This comes back to who has the power to
make decisions. The major casualties of
the recent Nepal �oods were hydropower
and the road networks. Some estimates
say that almost 10% of Nepal’s
hydropower infrastructure was wiped
out. Who granted licenses to construct
hydropower projects in these areas? This
is fundamentally a question of
governance. Decisions about building
critical infrastructure, such as schools and
hospitals, on riverbanks are linked to
human choices.

Do communities that are victims of
infrastructural breakdowns have any
say? What role did they have in the
making of these infrastructures?
It is important to have a conversation
about the climate crisis, but we also need
to examine what happened downstream.
What was the government’s role before
the disaster? Did it do enough to protect
the public? That is where a rights-based,
more governance-centric approach to
disasters comes in. It also involves a more
social scienti�c approach to
understanding disasters, rather than
looking at them solely from the
perspective of hazards and physical
sciences.

How do we plan in such a way as to
either avoid a disaster or rebuild after
one?
There is no single cause of disaster. Some
scholars have long called disasters as a
wicked problem because they result from
a combination of factors, such as natural
hazards, risks and vulnerabilities. In the
context of climate change, the recent
�oods in Nepal have made it painfully
clear that this issue will become even
more important. We need to be thinking
about disasters from a multidimensional,
interdisciplinary perspective. We have
seen many disasters along the Nepal-India
border that defy national boundaries.

We also need to take a transboundary
approach. 

How do we bring this conversation into
policymaking? How do we decentralise
disaster governance in a way that gives
more power and resources to local
bodies? We need accountability and
responsibility. The government must
listen to communities a�ected by
disasters. 

Nepal’s �ash foods: How can communities
rebuild after a disaster?
The state is often quick to respond to disasters, but its approach is usually centralised and top-down, often undermining the role of local bodies,

which have greater knowledge of the local context; these bodies need to have a say in issues such as the resettlement of communities

Trail of destruction: Damaged houses covered in sludge in the aftermath of the flash flood in Nepal’s
Rasuwa district. AFP

Kunal Shankar
Nivedita Varadarajan

INTERVIEW

Nimesh Dhungana

THE HINDU 

9Tuesday, September 29, 2026
Delhi Text&Context

e2145468

e2145468



����������������

�������� ������������ ������ �

����������������

���������������������
��� �������������������

��������������������������� �������� ��
��������� ��� ��� ����� ��������� ���������������
����������������������������������������������
��������������������������������������������

�����������������������������������������������������
������������������������������������������������������
������������������������������������������������������
���������������������������������������������������������
������������������������������������������������������
�������������������������� ����������� �������������
����������������������������������������������������������
����������������������������������������������������������
��������������������������������������������������
���� ����� ��� ��������� �������� �������������� ��� ��������
���������������������������������������� ���������
��� ������������������������ ����������� ���������� ���
�������������������������������������������������
�������������������������������������������������������
���������������������������������������������������

����������������������������������������������������
����������������������������������������������������������
����������������������������������������������������������
������ � ��������������������� ������������������� ���
����� ����������� ������ ��� ��� ����� �� ���������� ������
����������������� ���������� ������������� ������ �� ������
������������� ������������ ����� �� �������� ����������� �� ��
��������� ���������������������������������������� ������
������� �������� ����� ���� ����������� �������� ����� ������
������������������������������������������������������
���������������������������������������������������������
����������������������������������������������������
������������������������������������������������������
���� ����� ��������������������� ������������ �� ��������
��������������� ��������� �� ���� ��������������������������
������������������������������������ �����������������
��� ���������� ��������������� ����������� �������������
��������������������������������������������������������
����������������������������������������������������
�����������������������������������������������������
������������������������������������������������������
�������������������������������������������������������
�������������������������������������������������������
����������������������������������������

�������������� �������������������������� ���������
����������� �����������������������������������������
��������������� ������������� ������������� ������ ���
������������������������������������������������������
�������������������������������������������������
�� ������������������������ ���������������������
������������ �������� ����������������������������
�������������������� ��������������������������

���������������������
������������������

��������� ������������� ���� ����� �������� ���
��������������������������������������������
����� �������������� ��������������� ��� ���
����� ��������������� ���� ��� ��������� �������� ���

����� ������ ������ �� ��� ���� ����������������� ������� ���
������������������������������������������������������
������������������������������

�����������������������������������������������������
�������������������������������������������������������
���������� ��������� ��� ������ ������ ��������������������
������������� �������������������� �������� �� ������ ���
��������������������������������������������������������
���������������������������������������������������
��� ������������ ������ ��������� ���������� ��� ������������
�������������������������������������������������� ������
��������������������������������������������������������
������������������������������������������������������������
���������������������������������������������������������
���������������������������������������������������������
��������������������������������������������������������
�����������������������������������������������������
����� ���������� �������������������������������������
���� �� ��� ��������������� ���������� ��������� ����� ������
������������������������������������������������������

������������������������������������������������
������ ����������� ���������� ����������� ������ ����� �����
��������������������������������������������������������
������������������������������������������������������������
��������������������������������������������������������
�������������������������������������������������������
�������������������������������������������������������
��������������������������������������������������
�����������������������������������������������������

������� �����������
����������������

���������� ��������� ������ ������� ����������
��������� ����� ��� ������� ��� ���������� �� ���
��������������������������������� ������������
��������������������������������������������

���������������������������������������������������������
�� ������������������� ������������ ��������� ���������
���������������������������������������������������������
������� ��� �������� �� ���������� ��� ��� ������� �� ����
�����������������������������������������������������
����������������������������������������������������
�������������������������������������������

������������������������������������������������������
������������������������������������������������������
��������������������������������������������������������
����������������� �������������������� ��������� ���������
���� ������� ����������� ��� ������ ������������������
��������������������������������������������������������
�����������������������������������������������������
������������������ ���������� ������������������ ����������
�������������������������������������������������

����������������������������������������������������
������������������������������������������������������
���������������� �� ���������������� ����������������
������������������������������������������������������
������������������������������

���������������������������������
�������������������������������

�
���������������������
���������� �� �������
��� ��� ���������� ��������
����������������������
���� �� �������� ������

�����������������������������������
�������� ����� ������������ ����������
�������� ���� �� ����� ��� ���������� ���
�������� ���������� ��� ������ �������
��� ������������� ���� ��������� ��
�����������������������������������
�����������������������������������
��������������������������������������
����� ������������������������� ����
������������� ���������� �������������
������������������������������

��� ������ ��������� ���� ������
�������������������������������������
�������������������������������������
������� ��� ��� ��� ����� �������� �����
������������������������������������
��������������������������������������
���� ������ ������������� ������ ���� ��������
������������������������������������������
����� ������ �� � ����������������� ��
���������� ��������������

��� ���������� �������� ��� ���������
�������������������������������������
����������������������������������
������������������������������������������
��� �� �������� ��������������� ���������
�������������������������������������
������������������������������������
��� ��������� �� ������� ���� �����������
�����������������������������������

������ ��������������������������
�� ����� ��������� ������ ����������������
�������������������������������������
�������������������������������������
����������� ����������� �� ������������
����������������������������������������
���������������������������������������
��������������������������������������

��� �������� ������� ��� ���������� ��
���������������������������������������
�����������������������������������

��� ��� ��� ���� �� ����� ������� �������
��������� �� ������� ��������� ������ ���
��������������������������������������
��������������������������������� ���
�������������������������������������
������������ ��� �� ��������� �����������
�������������������������������������
���������������������������������������
�������� ����� � �������� ������� ����
�������������������������������������
��������� ������ ���� ��������� �������
�������� ���������������������������
�����������������������������������������
������������������������������� ������
������������������������������������������
�� � �������� ������ �� ����������� �����
������������� ��� ��������������� ����
������������������������������������

������� �� ��� ����������� �� ����� ��� ���
������ ����� �� �������������� ����������
��������� �������� �� ����� �������� ����
������������ ��������������������������
��� ���������� ��� ������������� ��������
���� ��� �� ��� ����� ��� ��������� �������
���������� �������� ����� �� ��� ���� ��
������� �� ���� ���������� ������ �� ���
���������� �������� ������������� �����
������������ ��������������� ���
������ ��� ���������� �������
������� ����� ������� ���� �����
���� �������� �������������
������������������������������

�������������������� ����
��������������������������
������ ����� ��� ����� ��� ��
��������� ��� ���� �� ��������
���������������� �����������
�� ��� ������� ��������� �����
����������� �� ��������������
�������� ��������� ������������

�
����������� �� ���� ���
������� ������ ������ ������ ��
����������������������������
���� �������� ������������
���� ��� ������� ��������� ���

������ ������ � ���������� ������� ���� �� ����
���� ������� ������� ������ ���� �������� �����
����������������������������

������������������������������������
���������������� ����������� ��� �����
������ ���������� ����������� �������������
������ ��������������� ��������������
�����������������������������������
����� �������������� ����� ��������� ������
������ ��� �������� ��� �������� ���
��������������������������������������
�������������������������

�����������������������������������
�� ����������� ������������� ���������
������������������

����� ���� ��� ��� ��������� ��
������������������������������������
����������� ��� ���������� �������� ��
�������������������������������������
���� ����� �������� ��� ������������
���������������� �� ����� ���� ��������
�������� ����� ����� ��������� ����� ����
�����������������������

������ ��� ��������� ���������� ���
������ �� ����������� �������������������
�� ������� ���� ���� �������� ������
����������������������� ��������������
������ ����� �������� �������� ��� �������
����������� �� ������� ��� ����� �����
���� ���� ���� ���������� ���� ����
���� ����������� �� ��������� ���������� ��
������� ����� ���� ��� ���� ������� ���
�������� ������ ������� ���� ����� �����
�������� �� ��������������� ����� ���
�������� ��������������������������

�����������������������������������
�������� ���������� ������ ��������� ����
�������� ��������� ���� �������� �����
��������������� ���������������������
�������������������������� ���������
�������������������������

������������������������������������
���������������������������������������
������������������ ������������� ��������
������� �� ������ �� ��������� ������ ���
���� �� ������������������� �����������
������������������������������������
������ � ������������� ��� � ����� ����� �
����������������������������������

�������������������������������
�������������������������������������
�� ���������������������������� �������
� �������� �������� ���� �������� ������
����� �������������� ������������ �����
����� ��� � ��������� ����� ��� ������
�����������������

�������������� ������� �����������
��������� �� ������������ ���������� ��
�������������������������������������
����� ����� ������������ �������������
�������������� ������������ ������� ���
����� ��������

���� �� ��� ������� ������� ���
�������������������������������������
������������� �������� ��������� �� ����
�������������������������������������
�������������������������������������
���������������������������������������
����������������

�������� �� ��� ������������ �� ���
����������� ���������� �� ��� ���� ������
����������� �������������� �������� ��
����������������������������������������
�������� �������� �� ���������������� ���
����� �� ������� ������������ ��� �����������
��������� �������� ��������� ��������
����������������������������

���������������������������������
��������������������������������������
��� �� ����� ����� ��� ��� ��� ����������
�������� ������������������������������
������ �������� �������� � ������� �����
������������������������������������
��� ����� ��������� ���������� �����
���������������

�������������������� ������������
���������������������������������
�������������������������������������
������������������������������������
���������� �������� �������������������
�������� ���� ��� ��� �������� ���
���������� ��� ����������� �����������
�������������������������������

������������������������������������
�������� ��� ������������� ������������
������������������������������������
��� �� ��� ��������� �� �� ���� ����� ����
���������������������������������������
��������������

������ ���������������������������� ������
������ ���������������������� ��������
���������� ��������������������� �� �����

�
������������� �� ����� ����� ��� �������� ������� ��
�������� ����� ���� ���� �� ������ ������� ���� ���������
��������������������������������������������������
�������������������������������������������
������������������������������������������������

������������ ���������������� ���������������� �������
��������������������������������������������������������
������������������������������������������������������
�����������������������������������������������������
�������� ����� ������������� ��������������������������
����������������������������������������������������
�������� �������� ������������ ���������� ������ ��� ���� ������
������������������������������������������������������
��������������������������������������������������������
�������������������������������������������������������
��������������������������������������������������������
���������������������������������������������

��������� ���� �� �������� ������������ �� ���������������
�������������������������������������������������������
�������� ���������� ������� ������������������ ��������
����� ��������������������� ����� �� ���������������������
��������������������������������������������������������
���������� ��� ���������� ��� � �������� ��������� ��
������������������� ���� ��� �������������� �� ����� ������
�������������������������������������������������������
������������������������������������������������������
�������������������������������������������������������
�������������������������������������������������������

����� �� ���� � ���������������������� �� ����� ����� ������
��������������������������������������������������������
�������� �� ���������������� ������������������ ���� ������
�������������������������������������������������������
��������������������������������������������������������
�����������������������������������������������������
���������������������������������������������������
�������������������������������������������������������

������������������ ���������� ������� ���������� �� ���
�������������������������������������������������������
�������������������������������������������������������
������������������������������������������������������
�������������������������������������������������������
�������������������������� ��������� ����������� ������
������������������������������������� �� �����������
��������������������������������������������������
�������������������������������������������������������
�� ����� ����� ��� �������� ������������� ���������� ���
������������� �������� ������������ �� ���� ����� �� ��������
����������������������������������������������������
��������������������������������������������������������

�������� � �������������������������������� ��� �����
����������������������������������������������������������
�������������������� ���������������������������

��������� �� ������������������������

����������������������������������
����������������������������������
���� ��������� �����

������������������������������������
��������������������� ����� ��� ������
���� ������� ���� ��������� ������ �������
������������������������������������������
������� ���� ��� ������������� �� ����� ���
������ ��� ���������������������������
��������������������������������������
�������� �� ����� ������ ������� ��� ������
����������������� ��� ����� �� ���� ���
�����������������

�������������������������������������
�������������������������������������
�������� ��� �������������������� ��
���������� �������� �������� ����������
����� ����� ��� ���� ��������� �������
�������������������������������������
����������������������������

��� ������ �� ��������� �������� �� �
����� �������� �� ������ �������� ��� ����
�� ���������������������������� �������
�������������������������������������
������ ������� �� �������� ��� ������
�����������������������������������
�������� ������� �� �������� �� �����
�������� ��������� ��� ��� ��������� ��
�� ����� ������� �� ��� ���� ������ ��
���������������������������������������

�������� ������������ �����������
������������������������������
��� ���� ��� ���� ����������� �� �
���������� ���������� �� ������� �
��������������������

��� ����� �� ������ �� �������
������������������������������
�������������������������������
������������������������������
���������������������������
���� ������� �����������������
������������������������������
����������������������������

�������������������������������������
�������������������������������

������� �������� ������ ���� �� ���� ���
������� ������������������������ ����
���� ������� ����� ��� ������ ���� �������
���������� ��������������� ��� ���� ������
����������������������������������������

����������� ��� �����������������
����������������������������������
����������������������������������������
������� ��������� ��� ����� ��� �������
���������������������������������������
��������������������� ����� �����������
�������������������������������������
�������������� ����������������� ��������
������� ����� ������������ �������� ����
������� ������������ �� ������� �����
���������������������������������������
��� ����� ������� �������� ����������
��������������������������������������
���������������������������������������
������� ������ �� ��� �������� ������
��������������������������������

������� ����� ���������� �����������
���������������������������������������
������� �� ���� �������� ������� ��������
������������� ���������������� ��������
����� ������ ��������� ������ ����������� ��
��������������� ��� �������������������
��������������������������������������
������������������������������

���������� ��� ������� ������ ���
����� �� ���� �� ���� ��� ����������� ���
�������������������������������������
�������������������������������������
��������������������������������������
����� �����������������

������������������� ����� ��������
��������� ������������������������

����������� ��������������������������������
�������������������������������������

����������� �����������������������

������
������

�����������
������

��������
������

���������
����������

����� �����������������
������ ��� �� ����������

�������� �������� ��������������
����������������� ��������

���������������������� ���
�������� ������ ������ �����
������� �� ������������� �� ���
�������������� ������

���������� ������ ���������

�����������
��������
���������

������������
��������������
������������
����������
��������
���������
����������
������������
�������

������
������

�������� ��
����� ������
���������
����������
�������� �� ���
���� ����� ����
����������

����� �������
���������

���
������������
������� �� ���

������
���������� ��
������ ������

��������������������������
���������������������������������
���������������������������������
������� ����������������������������
����� ������������������������ ������
�������������������������������������
���������������������������������
�������������������������� ���������
������� �����������������������������������
��� ���������������������������������
�����������������

���������������
������������������������������ �����

������������������ ��������������������
����������� �����������������������
���������� ��������������������� �����
�������� ������������������������������
������������������� ���������� �������
�������������� ��������������������
�������� �� ���������� �������������� �� �����
������� ���������������������������
���������� ����������������������������
����������������� �� �����

���������������������
����������������������������������
���������������������������������
���������������������������������������

�������������������������� ����������
��������������������������������������
����������������������� ��������������
��� ��������������������������������

���������������������
��������������������������������
������������������������ ��������������
������ ����������������������������������
���� ����������� ����������������������
�������� ���� ������������ �������������
������������������������� ������������
��������������������������������������
����������������� ������������������
����������� ������������������������

����������
������������ ����

���� ����� �� � ����� ���������
��� ������������ ����������

�������������������������
�������������������������

�������������
������� � ����� ������ �����

��������� ����� ��� ����� ��� �������
�������� �����

����� �����������������������

�����������
��� �� ��� � ������
�� �� � ����
������� �������

� ����������

������� � � ����
�� � � � � ��

���������������
�������������

��� �����



����������������

�������� ������������ ����� ��

������������

�
��������������� ������ ����������������
����������������������������������������������
������������������������������������������
������������� ������� ����� �� ������ ������ ��
����� ������ ��� ������ �� ���� ��� ������� ���

��������������� ����������������� ������������� ������ ��
��� ���� ����� �� ��������� ��� ��������������� �������
������������������������������������������������������
������� �� ����������������� �� �������

�����������������������������������������������������
�������������������������������������������������������
��������������������������������������������������������
���������������������� �� ���������� ������ ���� ������ ��
����������� ������ �� �������������� �� ����� ������� ���
�������������������������������������������������������
������������������������������������������������������
���������������� ��������������������������� ���������
��������������������������������������������������������
�������������������������������������� ������� ��� �������
����������� ������������������������� ������������������
���� ��� �������� �������� ���� ���� �� �������������������
����������������������� ������� ������� ������������ ���
��������������������������������������������������������
��������������� ����������������������� ����������������
�������� ������� ��������� �������������������������� ��
�������������������������������������������������������
������ ����������������� ���������������������� ��������
���������������������������������� �����������������
����������������������������������������������������������
�����������������������������������������������������
�������������������������������������������������������
���������������������������������������������

���� ������ ����� �� ��������������� ������� ��������� ����
������������������������������������������������������
�����������������������������������������������������������
����������������������������������������������������
��������������������������������������������������������
����������������������������������������������������
����������������������������������������������������������
�����������������������������������������������������
��������������������������������������������������������

����� ���� �������� �������� ����������������� �� ���
�������������������������������������������������������
����� ����������� �������������� ��������������������������
������������������������������������������������������
��������������������������������������������������������
����� ���� �� ����� ���� ���� ����������������� �����������
����������������������������������������

����� �� ����������� ��� �������� ������������������
�����������������������������������������������������
������������������������������������������������������
����� ��� ��� ������������������������������� ������
����������������������������������������������������������
������������ �� ���������� �������������� ��������� �����
������� ��� ����������� ���� ��������� �� ��������� ����
���� ������� ����������� ������������� ��������� �� �����
��������������������������������������������������������
��� �������� ����� �������� ��� ����� �� ��� ������� ��������
�������������������������������������������������������
����������������� ���������� ����� ���� ������� �������
���������������� ����������������������������������������
��������������������������������� ���������������

���� ����� ����� ��� ������� ��� ������������ �� �����
�������������� ���� ��� ��������������� �����������������
�����������������������������������������������������
�����������������������������������������������������
�������� �� ��� �������� ������� ���� �������� � �������������
�������� ������ ������� ��������� ���������������������� ����
��������������������������������������������������������
���� � ��� �� ���������������� ���� ���������� ���������
��������������������������������������������������������
������� ��������������������������������������� �����
������������������������������������������������������
�������������������������������������������������������

�����������������������������������������������������
����������������������������������������������������
��� ��� ������������� ��������� ������������� ����� ��������
���������� ������� ��� ������������ ��� ��������������
���������������������������������������������������
��������������� �� ������������������������

���������������������������������������������������
�����������������������������������������������������
����������������������������������������������������������
����������������������������������������������������
�������������������������������������������������������
������������������������������������������������������������
���������������������������������������� �������������
�����������������������������������������������������
��������������������������������������������������������

��������� ��� �������������������� ����������

����������������� �����������
����������������������������� ������

�������������
���������� �������
����������
�� �����

�
��� ���� ���� ���
��� �� �� ������� ���
��������������������
�� ���� ������ �����
���� �� ������� ���

���� ������������������������ ��������
���� ���������� ����������������������
�� �������������������������������

������������������������������
�������� ����� ��� ������ ������ �� ������
�������� ���������� �� ������ ������ �����
���� ��� ����� �������� ������������
�������������������������������
������� ��� �� ����� ��� ��� ���� ���
������ ��� �������� ������������ ���
���������������������� ������� ���

��������������������������������
� �������������������������� ��������
���� �� � ����� ����� ����� �� ������� ���
���� ��� ���� �� ������ ��� ����� ���
�������� ������������� ��� ���� ���
������ ���������

���� �� ��������������������� ��������
������� �������� ������� ��� ���� ���� ���
����� ��� ������� �� ��� ��� ������
������� ����������� �� ������� ��
������������������� �� ������������ ���
�����������������������������������
��� �������������� ������������� �� �����
������� ���� ��� ����� �� ��� ���� ������
�������� �������� ����� �� � ��������
�������������������������������������
�������������������������������������
���� ��������� ��������� ������ �� ������
��������������������������

��� ������������� �������������
�����������������������������������
�������������������������������������
��������������������������������������
��������������������������������� �����
������������������������������������������
��������� ��� ���������� ��� ����������
��������������������������������
�� ����� �������� �� ��� ���� �������� � ���
����� � ���� ������ ��������� ����������

��� ����������� ������������� �������
������������� ������������������������
������������������������������������
��������������������������������������
�� ��� ������ � ������ ����� ���� �������
���������������������

�����������������������������������
������ ���������������������� ���� ���
�������������������������������������
���������� �� ������� �������������� ��
�������� ���� �� �� ���������� ����������
������������������������������������
������������������������������������
�����������������������������������
���� ��� �� ��� ���������� ������ �������
�� ���� ���� ������� ������ ����� �������
����� ���� �� � ������ ��������� ���� ����
��������������������������������������
��� ��� �������� ������� ��� �������
���������� �������� �� ��� ��������� ��
�������������������������

�������������������������������
������� �� ����� ��������� ��
���� ������ ���� ����� �� ��
���������������������������
������� ��������� ����� �� ���
���� �� ��� �������� �������
����� ���������� ����� ���������
��� ���� ���� ����������� �� ���
�������� ���� ����� �� ���� ���
�����������������������������

�������� ���� ��� ������������ ���� ����
������ ��� ��� �������� �������� ��� ���
�������������������������������������
������������������������������������
���������������������������������������
������������������������������������
��� ��������������� �� ������ ���� ���
����������������������������������������
��� ����� ������� ������� ���������� ��
����������������������������������
����� ��������� ���������� ��� �� ���
��������� ����������� �� ���������� ���

��������������������������������������
��������� ���������� ��� ��� �� �����
����� ��� ���������� �� � ��������������
������� � ������������ �����������������
��� ������������ ��� ��������� ����������
�����������������������������������
���� ���� �� �������������� � ��� ����
������ �� ����� �������� ���� ���� � ����
�������������������������������������
����������������������������������������
�� ��������������

���� ��� ���� �� ��� ��������� ��� ��
��������� ������� ��� ����� ��� ��� ���
��������������������������������������
���� ���� ���� ���� ����� ����� ���������
�� ������ �� ����� ��� ��� ������ ������
������������������������������������

���� �� ������� ���� ����� ����� �� ���
������ ��������� ��� ������� �������
�������������������������������������
����� ����������� ����������� ��� ������
������������ ������������������������
��� ���� �������� ����������� ��������
��������������������������������� ��
�������� � ��������������������������
����������������������������������

�������������������������������� �����
�������������������������������������
��������������������������������������
��������������������������������������
������� �� ������������� ��������� �����
������������ ������ ������� ��� ���� ���
��������������������������

������ ���� ������� ���� ��� ���������
������� ��� ���������� �� ������� �������
���� ���������������������������������
������ ��������� ������������ ���������
������������������������������������
����� �� ��� ��� ����� �������� ��������
�� ��� ����� ������ �� ��� ����� �������
��� ��������� �� ��� �������� �� ������
������������������� �������� ��� �����
������� �������������� ���� �����������

���� ���� ������ ��� ��������� ��� �� ��
�������������������������������������
����� ����� ��� ���� ���� ���� ��� ���
������������ ��� �����������

�������������������� ����������������
����������������������������������������
��� ���������� ����������� ������ �����
����� ������ ��� ���������� ���� �� ���
�������������������������������� �����
������������������������� �������������
�������� ��� ������������ �� ����� ���
����������������������� ���� ��������
��� ������ �� ��������� ���� ���� ������ �
������ ������������

��������� �� ��� ���������������
������������ ������ ��� ��� ������ �������

������� �������� �� ����� �������� ���
������������������������������������
�������� ������� ���� ��������� �������
����� ��� �� ����� �������� �������� �
�����������������������������������
�������������������������������������
������������������������������������������
������������ ��� ������������ ��� ���
������ ��� ��������� ���� ������� ���� ���
���������������� ��������������������
�������������������

����������������������������������
������� ���� �������� �� ���������� ������
����������������������������������������
������ �� ������ ������� ������� ��������
��������������������������������������
����� �������������� ����� �������������
���� ��������� ��� ����� ������������ �� �
���������������������������������������
��������������� ����������������� ���
����������������� ����������� �� �������
������������������������������������
�����������������������������������
��������������������������������
�����������������������������
����� ������� ������ �� ������
����������������������������������

���� ������ �� ��� ���� �����
����� ���� �� ��� ����������
������������������� ���������
�� ���� ���������� ���� �����
������ �������� ����� ��� ���
���� ������������ ���������� ���
�������� ����� �� ��� ��� ���� ��
������ �� ���������� ��� ��� �����
��������� �� ��� ��� �������� �����

��������� ��� ������ ���� �����������
���� �� ���� ��� �� ��� ���� � ����������
�� ������� ������ ���������� ������� ����
��� ��� � ��������� ���� �� �� ����� ����
��� �������� ��� ����� �� ����� ����������
���� ��� ���������� �� ���� �� ��������
������������ ���������� ����� ����� ���
���������� �������� �� ��������� ��� ���
��������������������������������������
������ �� �������� ������ �� ������ ����
������� ������� ��������������� ��� ���
�������� ����� ��������� ������ ��� �����
������� ���������� ��� ������������� ���
������� ���� ������������

�� �� ��������� �� ��������� ���� ����
����������������������������������������
��� �� � ���� ������ �� ������������ �����
��� ���� ��� ������� �������� ���� �����
������� �� ����� ������� ������� �� ���
������� ����� ���� ��� ����� ��������
������ �� ����� ����� ��� ��������� ���
���������������� ������� ���� ��� ���
������������������������������������

�������� ���� ������� ��� ����
������������������������������
���������������������������

��������������������������
���������� ������ ������ �� �����
�������������������������������
����������������������������
��������� �������� ��������� ���
������������������������������
����������������������������
��� �������� �������������������
�����������������������������
����� �� ��� ��� ��� ���� ����� ���

���� ������ ��� �� �� ��������� ������������
��������������������������������������
��������� ���������������� ������ ����
���������������������������

���������������������������������
��������������������������� ���������
����������������������������������
������� � �������� �������� �������
������� ��� ����� �� ��� �������� �� ����
�������������������������������������
������������������������������������
�� ��� ������ ��������� ������� �������
����� ��� ����������� ��������� ������ ���
�������� ��� ����������������� ��������
����������������������������������������
������� ���������� ������� ��� �����
��������������������������������������
��� �������������������������������
������� ������� �������� ��� �������
���������� ����� ���������

������������ �� � ������� �� �������
������������������������������������
���� ���� ������ ��� ��� ������� ����� ��
����� ������������ ����������� ��������� ��
������ �������� ��������� ������������
���� ���������� ���������� ����� ��
����������� ����������� ������������
������� ��� ���������� ������� �� ���� ��
�������� ���� ������� �� �������� �� �
������� �� �� ��� ��������� �� ���� ���������
�� �� ������ ���������� ��� �������� ���
����������� �������������

��������� ����������������������������
���������������� ��������������

������ ������������������ ���������

��� ������� �� ������������ ��� �����
���� �� ��� ������� ��� ����� �������
������������������������������������
��� ������� ��� �������� ��� ���������
���������������� ������ �� ��� ��������
�� ���� �� ��� ������ ���������� ������
����� ������ ���� ��������� ��� ������
������� ���������������������� �����
��������� ������ ������ ���� ���� �����
����� ������ ���� ���������� ��� �����
������������� ���������������������

����� ���� �� ��������� ������ ��� �������
����� ������ �� ��������������� ����� ��
�����������������������������������
���� �� ����������� ���������� �� ��� ����
������ �� ���������������������� ������
��������������������������������������
������������������������������������
��� ���������� �� ���������� �������
�������������������������������������
������� ���� ��� ����� ������ ����� �� ���
���������������������������������������

���� � ��� ��� ������� �������
�������������������������������
�� ��� ������ ���� ���� ������ ��
��� ��������� ������� ��������
�������������������������������
����������������������������
�� ��� ��� �� ��� ��� ����� �����
������� ������������������� �����
��� �� ������ �� �� ���� ���� ���

������������������ ������ ��� �����
�������������������������������������
�������������� �������������� �� �����
�������������������������������������
������������������������������������
����� ������� �� ������� ������ ��� ����
����� �� ������������ �������� �� ���� �
����� ������������������ ��������� ����
�����������������������������������
�������� ��� ��������� ����������� ���� ���
��� ����� ������ ���� ��� �������� �� ����
��������� ���� � ����� ��������� ������� �
������������ ���������������������
��������� ������������ ��������� ������
���������� ������ �� ������ ���� �����������
��� �� ������ �� ������ ������������ �� ����
���� ��������������������������������

��������� ����� �� ��� ���� �������� ��
��� �� � ��������� �� �������� ����� �� ���
������ �� ���������� �� ����������
�������� �� ������������� �� �������
����� ���� �� ������������ ��� ����������
�� ��� ���� ��� ������� ���� �� �������
������������������������������������
�������������������������������������
������� ���� �� ���������� ���� �� �����
����� ���� ��� ��������� ����� ��� �� ���
�������� ���� ���� �� ��� ��� ������
������� ������� ��� ������������� ����
�������������������������������������
���� �������� ������������ �� ������ ����������
��� ������� �������� ��� ���� ����� �����
���������������������������������������
���� �� ��������� ������ ������ ����������
������������������������������������
��������������������������������������
��� �����������������������������

�������� ��� �� ���� ���� ��� ��� �����
���������������������������� �����
��������� ������� ������������ ���������
��������������������������������
�� ��� ����� �� ������� ������� ��� ����
����� ���� ������ �� ��� ��� ����������
�� ������������

���������������������������������
�� ��� �������������� �� ��� ������ ����
����� ����� ����� ���� �� �� � �������� ���
���������������������������������������
�� ��� ����������� �� ��������� ����� ���� ��
��������������������������������������
��������������������������������������
�������������������������������������
����������������������������������������

��������� ��������� ������ ������ ���
�������� ��������� ������ ������������

���� ������

��� ������������ �� � �����
����� ����� �� ������� ���

����������� �� ������ ���
����� �����������

��������������������
�������� ��������

���� ��� ���� ��������� ���
������������� �������� ��
����������������� �������
� �����������������������
������� ��� ����� �� ���

������������������� �������
�� �� �� �������������� ����
������������ ��������� ���
������������ �� ��������

����������� ��� ������������
�� ��������� ���������������

��� ������������� �� ���
����������� ��� ����� ������ ����

���� ���� ���� ���������

��������������

����������

�� ���������� �� ���
����� ��������

����������������������������������������

�����������������
�������� ����������

�� ����� �� �������� ��
������ ������� �����

��������� ������

�������
�����������

����������������
���������������������������
���������� ������������������
������������������� ������������
������������ ���������� ���
���������������� �����
������������ ��� �������������
������������������ ����������
������������������������������
�������������� ���������������
����������������������������
������������������������������
�������������� ����������������
���������������������������
��������������� ��������������
��������������������������
��������������������������
������������������������������
����������������������
���������������� ������

������������������������

�����������������
��������������� ������ ��
������������������������
��������������������
������������������������������
�������������������������������
�������������������������� ������
���������������������������
������������� ��� �������������
������� ���������������������
�������������������������������
��������������� ��������������
�������������������������
�����������������������������
������������������������
�����������������������������
���������������� ��������������
��������������������������
��������������������������
���������������������������
������������������������
��������������������������

���������������������������
�������������������������
����������������������
�����������������������������
��� ������������������������
������� ����������������������
���������������������������
��������������������������
��������������������������
����������������������������
��������������������������
�������� ������������������
������������� ����������������
�������������������� �����������
���������������������������
��������������������������

�����������������������

����������� ������
���� ��� �� ���� ��
������� �������
���������� ��� ��������
���� ������� ������

������������������������

��������
���������������

��� �����



����������������

�������� ������������ ������ �

������� �

������������������
��������� �����������

�������������������������� ���������������������
������������������� ������������������������������������
�����������������������������������������������������
������������������������������������������������

������������ ���������� ����������� �����������������
����������� ������������������������ ����������������
����������������������������������� �� ��� ��������
���������������������� ������ ���������� ��������������
������������������� ���������������������������
������������������ ������������������������� �������
���������������������������� ������ �������������������
��������� ������������������������������������ ������

��������������
���������������������������������������������

���� ��������������������������������������
���������������������������������������� ����������
���������������������������������������������������
����������������

����������� ������������� ������������������� ����
���������������������������� �������������������
�������������� �� ����� ����������������������������
������������� ���������� ���������������� ��������
�������������� ������������ ��� ��������������������
������ ����� �������������������������� ����������

�� ������������ ����������������� ����� ������� ���
����� ����������� ��� ����
������������������������
������������������� �� �����
������������ �������������
������ �����

����������������������
���������������������������
��������������� ����������
����������������������������
����� ����������������������
�����������������������
�������������� ���� ����������

��������� ��� ������� ���
��������������������
�������������������������
���������������� �����������
����� ����� ������ ����������

������ �� �����������������������������������

������������������
��� ��� �� �������� ��� ���� ���� � ������� ������������

���� � �� ����� ������ �� ��� ����� ������������ ������ �����
������� ����� ����� ���� ����� �� ���� ����� �������� ��
���� ������

���������������������������������������������������
���������������������������������������������������
����������������������������������������������������
���������������������������������������������������
������������������������������������������������������
�����������������������������������������������������
���������������������������������������

���������������������� ��� ����������������������
��������������������� ���� ����� �������� ������ �� ���
������������������������� ���������� ������������
������������������������������������������ ������
�������� �������������������������������������� �����
������������������������������������������������
��������� ������

��� ������� ���� ��������������������� �� ���
������������� ������������������������ ����������
������������������������������ ������

�������������������������������
��� ���� �� ����� ������� �� ����� �������
����� ����������� ��� ������ ������� ���
��������������������������������������
������� ������������� �� ��� ���� �����
���������� ������������� �� ��� ������ ��
��������������������������������������
��� �������������� �������� ��� ���� ��
����������������������������������
�����������������������������������
����������������������������������������
����������������������������������������
�����������������������������������
�������������������������������

����������������������������������
���������� ������� � ������� ������ ����
�������������������������������������
��������������������������������������
����� ������� � ���������������� ������ �� �
����������������������������������������
������������������������������������

�������� �� ��� ������ ����� ������� ��
������������ ����������� �� ���� ��� ���� ��
��� ����� ������ ������������ ������� �����
��������������������������������������
���� �� ������ �� ��� ������ ��� ������ ��
��������������������������������������
���������������������������������������
���������� �� �������������� ���������
���� ������� ��� ��� ���� ������������ ��
�������������������

���������������������������������
��������������������������������������
������ �� ������������� ����� �����
������ ���� �� �� ���������������� �����
���� ������ ����� ������� ���
������������� ������ �� ���� ������
����� ����� ����� �� ��� ���� � �����
������� ���� ��� ������� ��� �� ���� ��
�������������������������������������
�������������������������������

�����������������������������
�������������������

��������������������������������
����� ����� ������ �� �� ����� ����� ��������
�� ������ ��� �������� ���� ����� ����� ��
��� ���� ����� ����� ����� ���������� �����
����� �� ��� ����� ���� ����������� ������
���� �� ������� ����� �������� ������� ��
���� ����� ����� ������ ����� ��������� �� ���
��������������������������������������

������������������������������������
����������������������������������
��������������������������������������
�������������������������������������
���������������������������������������
���������������������������� ����������
�������������������������������������

��� ���� ���� ����� ��� ��������� ��
��������������������������������� ����
����� � �������� ����� ��������� ��� ����
��������� ��� ��������� ������� ��� ���
��������� �� ����� �������� ������ ����
���������� ������ ����� ������ ���� ��
���������������������������������������
�� ����� �������� ����� ���� �� �����������
�������������������������������������
�����������������

����������������������
�������������

��� ��������� �� ����� ��������������
������������������ �� ���� ���������������
���� ��� �������� � ����������� ������� ��
�����������������������������������
��������������������������������������
���� ���� ������� ���� ��������� ������� ��
���� ����������� ��� ���� ��� �� �������
�����������������

��� ��������� �������� ��� �������
����� ������� �� � ����� ������� ������ ����
������� ������ �� ���� ���� ��� �� ���
������� ��� ����� ��� ���������� ���������
��� ������������������� ������� ��� ����
��������������������������������������
���������������� ����������������������
�� ������� ��� ��� ������ ����������� �����
���� �� � ������� ����� ������ �������
���������������������������������������
������������ ������ ��������� �� ����� ���
������������������������������������
�����������������������������������
����������������������������������
��� ������ ���� �� ������� ����� ���������

����������������������������������������
������� �� ��������� ������� ���� �������
���������������

������������������������
�����������������������

�� ������� ��� ��� ������� ��������
��������������������������������������
������� ����� ��� �������� �� ������� ��������
���������������������������������������
������������������������������������
��������������������� ���������������
��� ������������� ����� �� �������������
��������� ������ � ������������������� ���
���������������������������������������
������� ������� �� ��������� ��� ��������
����� �������� �������������� ���������
������������������������������������
��� ���� ���� ������ �� ���� ���������
�������� ��������� �������� ������� ���
����� �������� ��������� ����� ������� ��
���������� ��� ������ ��������� ������� ��
�� ����� ���������� �� �������� �� ����
�������������������������������������
������ ��������� ��������� �������� ������
���� �������� �� ����� ��� ��������
�������� �����������������

���������������
��� ��������� ������� ���� � �������

������ ����� ������� ��� ����� �� ��������
�������� �� � ����� �������� ������� ���
��������������������������������������
�������������������������������������
������ ������� �� ��� ������ �� �����
������� � ����� �� ���� ��� �� ���� �������
������� ������ ��� ����� ��� ���� �� ����
������������������������������������
������������������������������������
��������������������������������������
����������������� ����������������� ���
��� ���� �� ��������� �� ���� �� ��� �����
��� ����� �� �� ��������� ��������� ���

������ ����������������������������
���� ��������� ���� �������� ������

�������� ��� ����� ������������ ��� ������
����������������������������������������
���������������������������������������
��� ��� ������������� �������� ����� ����
������ ����� �� ������� ���������� ���� ��
����������������������������������������
���� ������������ ��������� �� ���� �� �����
�������������������������������������
���������������������������������

��� �������� ���� �� �� ���� ������
�������������������������������������
����� ����������� ��� ���������� ������ ���
���������������������������������������
�� ����� ��������� �������� ������� ���
����� ������������� ���� ������� ����������
����������������������������

���������������������������
���������� ��� ������ ��������� �����

������ ����������������������������������
����� �� ������������� ������ ���� ������
���������� ����� � ����� ������������ ���
���� �������� ���������� �� ����� ���� ��
���������������������������������
������ ������ ���� ����������� ������� ���
��������������������������������������
�������� ��� ����������� �������� �������
�������� ��� ���������� �������� ���� �����
�������������������������������������
����������� ���� �� ��������� ����������
��� �������� � ���� ����� ������� ����
���������� ���������� �� ���������� ��� ���
����������������������������������

����������������������������������
������� ������������ ����� ����� ����
������������ ��� ������������� �����
��������������������������������������
����� ����������� ����� �������������
��������� ������ ������� ������� �������
��������������������������������������
�����������������������������������

�������

�������������������
���� ���������������

���������������� ����������
�������������������������
���������� ������ ��� ������������
������� �����������������������

������
���������
������������
�����������
��������� ������
������ �� ������
���������
�������� ���

��������� �� �����
���������������

�

������������
������� �������
��������� �������

����������
��������
���������
����������
��������

�����������

����������� ������������

�� ���������������� �������� ����� ������������� �� ������
���������������
��������� �����������

���������������������������������
����������������������������������������
�������������������������������������
���� ���������� �������� ��� �������
���� ���������������������������� ������
���������������������������������������
���������� ������������� ��������������

����� ������ ������ ����������� ����
������������� ������������� ������
����������������������������������������
������������������������������������
�� ���������� ��� �������� ����������
����� ��� ��� ������ ������� �����
�������

��� ���������� �������� �������� ��
������ ����� ���������� �� ������ � ���
������ ���� ����� ������������ �� ������
���������������������������������������
���� �������� �������� ����������� ���
�������������

�������� ����� ��������� ������ �� ���
���� ��������� ���� ������� ���� �� ��
����� �� ����� � ����� ���������� � ������
���� ��� ��������� ������ �� �������� ���

�����������

������ ������������������
�� ��������� ��� ������ ���������

����������������������������������
��������������������������������
�� �������� ������� ������� ����� ��� ���
���� � ���������� ������������ ��� ��� ��
�����������������������������������
����� �������������� ������� ����� ����
���������������� �� ���������� ������
���� ��� ���������� ������ ������� ��� ���
������� ������ �� �������� � ����� ���
������ ����� ������� �� �� ����� �������
������ ���������������������� ��������

��� �������� ���� ����� �� ��� ����
������� ���������� �� ��������� ��� ����
�������������������������������������
����������������������������������������
����������������� ������������������

�� ��������� ��� ������ ���������
����������������������������������
����� ��������� ����� � ������� ���������
�������������������������������������
������ �� ������ �������� �������� ��
��������� ����������� �������� ���� ���
��� ��� ����� ��������� �� �� ������ �� �

�� ��������� ������ ����� ���� ����
���� ���� �� ��� �������� ��� ���� ���� ���
����� ������������

��� �������� ����� ���� ����� ����
�����������������������������������
�������� ������������������������������
������ ������ ������ ��� ��� ��� �����
��������� ��� ��� ������ �� ����� ��� ��� ��
�������� ��������� ����� ���� �����
���� �� ��� ������ �� ������ �� ��� ��
���� ������ �������������� ����� ��� ����
���������������������������� ���������

�� ��� ������� ���������
�� ����� ����� ��������� ������ �������

�������������������������������������
���� ����� ��������� ����������� ��
����������� ���� ���� � ������ ��������
���� �� ��������������� ���� ������ ���
������������������������������������
��������������������������������������
���������������������

����� ��� ���� ���� ���� ��� �������
������������� ������� ��������� �����
������������������ �������������

��������������
��� �� ��� ���� ������� ��� ��� �����

������������������������ ��������������
�����������������������������������
��������������������������������������
���������������

���������������������������������
�� ���������� �� ����� � ��� ��������
������� ��� �������� �������� ������ ��
����� ����� ���� ����� ���� ���� � ����� ��
�����������������������������������������
����� �� ���������� ���� ��� ���� ���

���� ��� ���� �� ���� �� � ��������� ����
������ � ������ ����������� �������� ���
��������� ������� ����� ���� �����������
���� �������� ������������ � ���������
���������

������������������������ �����
��� ������� �������� ����� ����

������ �� �� ���������� �� ��� �����
����� ������� ���� �� �������� ���
�������� �� ��� ������� ���������� �����

����� ���������� �� ��� ��������� �� ���� �
���������

��� �� ���� ��� ���� ��� ������ ����
���� ����� ������� ��������� ���� ����
��� ������� ������� �� ����� ����� ���� ���
���� �� ����� ���� ����� ���� ��� �������
��������������������������������������

��� ����� �� �� ���� ������ ��������� �� ����
�� ���������������������������������
�����������������������������

��������������
������ ��� �������� ������� ������

���� ������� ���� �� ��� ���� ����������
������ ���������������������������� ��
������������ ������������� ��������

������������� ������ ������ ���������
���������������������������������������
��������������������������������������
������� ����� ��� ������������� ��������
������������������������������������
��������������������������������������
���������������������������

��������� ��� �������������� ��� ����
����� ���� ���� ����� �� �� ��� �� ����� ��

��������������������������������������
���������� ������� �� ������������ ���
��������� ���� ������� ��� ���� �� ����
������ ������� ����� �������� ������� ��
���������������������������������������

��������������������������������
������������ ������������������������
��� ���� ���� ������ ��� �� ��������� ���
������������������������������������
�����������������������������������
�� ������� ������ ���� ���� ��� ����
�����������������

�� �� ���� �������� ������� ���� �������
��� ���� ���� ��� �������� ������� ��
�����������������������������������
��������

��������������������������������
��������������������������������������
��� ������� �������� ��� ���� ����� ��
����������������������������������������
������� �� ������� ��� ������� ������ ����
����� ������� ����������� �� �������� ����
����� ���������� ���������� ���� ������ ��
���������� ���� ������ �� ��������������
��� �������

�����������������������������������
��������������

�� � �������� ���������� ��� ���� ����
������������������������������������
�� ������ ���� ������� ����� �� ������
�����������������������������������
�������� ������� ��� ������ ���� �������
����������������������������� ����������
������������������� �����������������
������������������������������������
����� ������ ���� ���� �� ��� ������
������ ��� ����� ���� �������� ��� ����
�� ��� ������ ������� ��������� �� ����
������������

�������������������������
������ ����� ���������� ������ ����

������ ��� ��������� ���� �� ��������
���������������������������������������
���������������������������������������
�����������������������������������
����������������������������������

�����������������������������������
���� ����������� �� ������ �����������
���� ��������� ���� �� ������� ���� ��
�������������������������������������
�������� ��������� ��� ������������

���� �������� ������ ���� �������� ��
���� ��� ������ ������ ���� ������� ����
������ ������� ���� ����� � ��������� ���
�������������������������������������
������� ����� ���� ��� ������ ��������
����� ���������� ����� ������� ��� ����
������� ������� �� ������ �� �������� ���
���� �������� ������� �������� �����������
����� ���������

������ ���� ���� ����� ���������� ���
��� ����� �� ����� �� ����� ����� ��������
� ������ �� � �������� ��� ������ ��������
�������������� �������������

�� ���� ����� �� ���� � �������������
����������������� �������� ����������
��� ����� ��� ��������� ������ �� �� �� ����
����������������������������������
�������� ������� ��� ������ ������ ���
������� ������� ������ �� ������� �����
�����

�������������������������������
���� ������ ��� ����������� �� ������
���� ������� ����������� ����� �����
�������� �� ��� ������� ���� �������� ��
��������������������������������������
���� ��� ���� ������ �������� ����
������������������������

�������
�������
������� ����� �����
������ ����������
������ ��� �������
��� ���� �� ��������
����� �� ���������
�����
����� ���������
����� ���������
������� �����������
������ ������� ����
����� �� ����������
����� �����������
��������� �����
��� �������� �����

���������� ��������� ��� ���������������� �������� ��� ������������������ ��������� ��

����������

��������

�����������
����������
������� ��������

������������
�����������������

�� ����� ��� ��������� �� ������� �� ������������ ���������
���� �������� ���� ���������� ����������� ��

���������������������������

��������������
��������������

������������������������ ������� ���
���������������������������

������� ���������������������� ����

���������� ����������������������� ����� ������������ ���������� �������������������������� ����
��������� ������ ��������� ������� ���������� ���� ������ ������ ��� ���������� �� ��������������� � �����

��� ������� ������������� ���� ���������� ��� ��������

������� ���������� �� ����� ������ ������� ������ ������������� ������������ ������ ����� �������
������������ ������������������������ ���������� ������������ ������ ������������������ ��������

���� ������ ����������

����������� �������� ������ �������������������� ���� �������� ��� ������������� ������ ����������� �������
���� ������� ������������ ��������� �������� ����������� ����������� �������������� ���� ��������

��������� ����������� ���� �� ����� �������� ������ ���������� ������ ������������ ��������������������
���� �������� �� ��������� ������� ���������� �������� �������� �� �������

������������������ �������

������������

������������������������������������������������������ ������������������

����������
�������

������������������
��������� ���

��� �����



WILLIAM POLLARD

The arrogance of success is to think that what you
did yesterday will be sufficient for tomorrow

A thought for today

I
t’s never too late to achieve your
dreams.’ We could not only take this
adage to heart but also remind our

parents to live by it. Age is no bar to
producing great art or telling tales sealed
in their hearts as they went through daily
chores. Life offers us a chance to reinvent
ourselves at every stage, and there are
plenty of  reasons to do what we always
wanted to even in our 80s or 90s.

Take, for instance, the Hollywood
movie The Intern. At 70, Ben Whittaker
(Robert De Niro) takes up an internship
at a fast-growing online fashion 
company. A widower who once worked
at a phone-book company, a business
the world no longer needs, he uses
his experience to guide his much 
younger boss, Jules Ostin.

Growing old doesn’t have to be 
boring; it can be full of  excitement for
a new innings. Pablo Picasso remained

productive until his death at 91 and
painted many works in his 70s and 80s,
including portraits of  his second
wife, Jacqueline Roque, who
became his muse.

Claude Monet exhibited
his water-lily paintings in
Paris at 68 and continued to
paint until his death at 86.
His style changed partly
because of  cataracts in both
eyes; colours he used became
muddier, and his work became
less detailed. He increased
his canvas size to create 
the work he loved.

Closer to home, Nobel
laureate Rabindranath
Tagore began painting at 67
and produced 2,000 or more
works, helping shape modern
Indian art. In his final days,
at 80, he dictated some of  the poems that
were published as Sesha Lekha.Journalist

activity, others might wish to become
full-time entrepreneurs. Harbhajan
Kaur, also known as ‘entrepreneur
dadi’, launched a homemade sweets 
and pickles brand from her home at the
age of  90. In Ahmedabad, Prabhavati
Nani started selling homemade 
Gujarati snacks at 91.

In Japan, the elderly are called koreisha,
and many remain a vital part of  the
‘silver economy’. They stay socially
active, take part in community activities.
Many continue to find ikigai, a sense of
purpose that makes life worth waking
up every single day.

This proves that growing older is not
a prison sentence; it is a chance to create
the magnum opus of  our lives. Each act
of  creativity or enterprise is another
way to connect with the Self, a silent
witness, and by connecting with the 
Self  through a creative process, we 
not only find ikigai but also enlarge
the canvas of  our lives.

and author Khushwant Singh continued
to write well into his 90s, publishing

Khushwantnama: The Lessons of  My
Life at 98. Many editors, when they

retire, take up writing fiction
or non-fiction, and some may
take up painting. A few might
even pick up precision knives
to create paper art.

While some may prefer
writing or painting; others

may not; they may just want to
start running. Fauja Singh,
nicknamed ‘Turbaned Tornado’,
took up running at 81. He 
completed his last full marathon
in Toronto at 100 and retired
from competition at 101 after a
10-km race in Hong Kong. His
story shows that seniors can
pursue whatever they wish
at any age, even something 

as demanding as a marathon.
While some may find solace in physical

When It Is Time To Enlarge The Canvas Of Life
Sonal Srivastava
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estive season is India’s biggest demand driver, and Oct 2025 was
especially good, sales-wise, thanks to GST rationalisation. GST
rates on many product categories were slashed in late-Sept, and

gross collections increased 4.6%, y-o-y, the very next month. Vehicle
sales, for example, grew 40.5%, y-o-y, that month. Industry and govt
would want a repeat of  that bonanza, but it’s unlikely, what with Iran
war and AI boom, together making everything costlier, so much so
that benefits of  GST reduction have been deeply eroded.

As TOI reported Monday, consumer durables have been under
pressure this year from higher component costs, freight rates, 
currency movements, and shipping delays. Consider smartphones
as an example. They were India’s hottest product category for years.
People upgraded frequently because better specifications and features
arrived at last year’s price point. Not so this year, because prices of

phone storage and memory have exploded. A
budget phone with last year’s specs costs up 
to 70% more to make. On average, phone prices
have risen 21% this year. And in April-June,
sales in sub-`̀15,000 segment fell 45%.

Different products are impacted to different
extents, but cost pressure is a reality from food
and garments to ACs and cars. There have been
multiple price hikes since Iran war started,
yet, manufacturers claim, they are operating
on thinner margins. So, big festive discounts

are unlikely, and getting customers to spend has become a challenge.
It’s not about corporate bottom lines alone, as household consumption
makes up over 60% of  India’s GDP. Offering easy finance is key, 
therefore. A product itself  may be costly, but small instalments 
can overcome buyers’ reluctance.

Because effects of  Iran war, its energy shock, and AI will be 
long-lasting, manufacturers must also turn to product innovation
urgently. Shedding non-essential features can lower prices, and
keep sales ticking. US carmakers did that during the Covid-induced
chip shortage. Analysts expect high oil prices to spur EV demand,
which will raise prices of  metals like nickel, copper and lithium. AI
buildout is also consuming these metals. So smart input substitution –
replacing copper with cheaper aluminium, for example in ACs and
refrigerators – is a way out. We’re in a mini-crisis that should lead
businesses to rethink design, sourcing, manufacturing, packaging,
and selling for the long term. To help them, govt could defer new
regulations, like emission norms, for a while. And RBI, hopefully,
will go easy on rate hikes.

Finance & Finetune
Iran war has raised prices of everything. Here’s how to

keep consumer demand ticking this festive season

My area uncles were discussing the news with much pontification
and moral indignation, as they finished their morning walk. 
I invited them in for a cup of  coffee so they could spill the 
tea. They were visibly upset by the recent incidents in Jamui
and Delhi. Patriarchy Parvez was simmering with sarcasm, 
as he wondered why young people choose to go to lonely 

parks. “That’s why I tell my daughter to come home by at least 7pm,” Moral
Manjunath muttered under his breath, shaking his head in disapproval. 
Kamala, who had just entered the room, plonked herself  firmly in the middle
of  the men. “And what do you tell your sons?” she asked pointedly. Manjunath,
who had never been questioned by a woman, looked as confused as a politician
at a press conference.

“You see Madam, it’s finally the girls who are responsible,” Victim Blaming
Vishwanatha added his fuel to the fire. I desperately tried a dumb charade

as one of  Gandhiji’s monkeys, to make them stop talking. But 
they continued with their clueless misogyny, carefully cloaked 
as concern. Our discussion dangerously shifted to the clothes 
that young girls were choosing to wear. Missus glared at me – and
I knew what was coming.

Kamala raised her voice loud enough to be heard clearly, as the men slunk
down sheepishly, sensing the mood of  the room. “Have you seen the shameless
shorts my husband wears when he goes to buy milk in the morning? Nobody
tells him what to wear. Nor are the ladies in the neighbourhood planning the
next Lust Stories episode with him in mind!” I had been swept helplessly into
the storm of  shame and anger that the entire country was feeling. I did not dare
try the ‘Not All Men’ mollification of  misogyny – it was a surefire rage bait in the
present scenario. “Why are we telling women what to wear and how to talk and
when they should lose weight after pregnancy? Let’s ban men in public spaces
after dark and ask them to wear a blindfold instead of  covering up women.”

I surreptitiously pulled my lungi over my knees and adjusted my banian
strap under my T-shirt. Immoral Police need to have the tables turned on 
them. Maybe it’s time for Gandhari to offer her blindfold to Dushasan and 
Duryodhan, while Draupadi roams fearlessly in court. Now that would be 
epic – the Ultimate Kurukshetra.

Immoral Police

Anil Abraham

When the tables turn, the men squirm

A people’s revolution is underway in
United Kingdom, only they forgot to
tell the people. Pro-independence 
leaders of  the largest parties in three
of  UK’s four countries have called 
for self-determination, declaring that
“Westminster’s time is coming to an
end” and “the future of  our nations 
belongs in the European Union”.

It’s a bold statement of  an audacious aspiration.
Independence from UK does not have majority 
support in any of  the three non-England territories –
Scotland, Wales, and Northern Ireland.
Recent polling by Survation shows 
public backing for independence at
47% in Scotland, and 32% in Wales, 
while a University of  Liverpool survey
found that only 36% of  Northern 
Ireland would vote to leave UK for a 
united Ireland.

Clearly, home is the first hurdle for
Scottish, Welsh and Irish nationalists,
despite their unprecedented united
push towards constitutional uncoupling
from UK. All three will first have to sell
the idea of  independence to their own
people. Only then can they even begin
to make an authoritative case to the 
entrenched British state.

Even so, the nationalists have reason
to join forces and threaten mutiny at
this particular moment, and it’s not Trump. The US
president recently described shrinking UK by 
means of  a unified Ireland as “fantastic…cool” and 
inevitable, but the nationalist parties are driven by
a quite different logic.

For the first time ever, nationalist parties are in
govt simultaneously in Scotland, Wales, and Northern
Ireland. In May, Scottish National Party (SNP) and
Plaid Cymru or Party of  Wales, won their respective
elections, albeit only with just enough seats to lead 
minority govts. The Northern Ireland govt, already
co-led by Sinn Fein, forms the apex of  this new equilateral
triangle of  empowered nationalism.

For the first time in centuries, England, UK’s fourth
country, has appeared isolated, if  always dominant. 

At Westminster, PM Andy Burnham, just eight weeks
in the top job, is struggling to contain the magical 
release implied by his favourite mantra, devolution. He
has rejected the notion that granting an independence
referendum to Scotland would qualify as peak devolution.
And yet, one of  Britain’s oldest, most conservative 
newspapers laments that “England, Britain’s most
populous nation has no formal voice in the so-called
Celtic fringe’s constitutional talks”.

For some, such hubris and angst recalls the opening
lines of  Daniel Defoe’s 1701 satirical poem, The True-Born
Englishman, a bestseller in its day:

“Speak, Satire, for there’s none can tell like thee,/
Whether ’tis folly, pride, or knavery,/

That makes this discontented land appear/
Less happy now in times of  peace, than war:/
Why civil feuds disturb the nation more,/
Than all our bloody wars have done before.”
The three nationalist parties, of  which Sinn Fein is

the oldest at 121 years, and SNP the youngest at 92, feel
they know in their bones the “folly, pride and knavery”
of  the English. Profound historical grievances abound.
These include the 18th century ‘Highland clearances’
in Scotland, when thousands of  people were forcibly 
removed from their land to starve, die, or emigrate, in
favour of  more financially productive sheep; the 19th
century Irish potato famine when London’s colonial
policies turned a crop failure into a human catastrophe,
and the ‘Welsh not’ wooden board that Welsh school-

children were forced to wear like dunces, if  heard to utter
a single word in the Welsh language.

Out of  such injustice and indignities grew the 
nationalist movements. The English, on average, still
profess to know little about them, though Tony Blair
did at least spotlight the potato famine by expressing 
remorse in 1997, for the British govt’s inaction in assisting
the Irish people.

All things considered, it’s not hard to understand why the
three non-England parts of  UK would aspire to the status
of  equal states in a union of  European nations.

Except that Europe is a glorious mirage for secessionist
movements. For the most part, separatists portray EU
as a welcoming entity, poised to cocoon a new state, 

while giving it visibility and power. 
In fact, EU adopts a studiously neutral
position to wannabe states. In the 2014
and 2017 independence referendums 
in Scotland and Catalonia, respectively,
EU stuck to a soothing formula to deal
with hypothetical new states peeling
off  from a member country. By seceding,
the new state would have automatically
placed itself  outside EU, and would 
have to submit to a long and onerous
application procedure.

Entry would need unanimous accep-
tance by EU members, leaving open the
possibility the new state could be vetoed
by the country it had just spurned. EU’s
well-established position on separatism
came into play on the Basque issue,
which would have affected Spain and

France. It holds to it on South Tyrol’s multiple secessionist
forces that seek to affect Italy and Austria.

All of  which rather raise the question: Are UK’s
non-England nationalists succumbing to the lure of  
a mere photocall, or do they really have a plan? The 
likelihood is they see a united front as a chance to wring
out fiscal and regulatory concessions from London, as
well as heighten the pressure to reverse Brexit.

Nations are “daily plebiscites” that only work if  we
agree to remember some things, and misremember
others, French philosopher Ernest Renan once said.
For UK, the daily plebiscite must pick its way through
the minefield of  a colonial history that’s not well-known
and understood by the English, but is never forgotten
by the “Celtic fringe”.

Rashmee Roshan Lall

The Untied Kingdom
Nationalist parties in power in Scotland, Wales & Northern Ireland want to bolt UK. But they haven’t

convinced their own people. Nor is EU welcoming. So, why do it? To extract goodies from London
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A
ny alleged crime is more horrifying when the accused are in
positions of  trust. And victims have no voice – in this case,
wildlife. Allegations swirling around animal-rescue NGO,

Wildlife SOS, must be thoroughly investigated, and cases must not
be allowed to linger. The NGO claims its intelligence network helps
authorities detect wildlife crime. But cops are investigating whether
the NGO, with several facilities in many states, has allegedly also taken
part in wildlife crime. These allegations have redoubled after Madhya
Pradesh’s tiger strike force traced leopard skins seized in neighbouring
UP to the NGO staff. The probe has also circled back, to a 2022 case of
30kg of  ivory seized, and elephant smuggling, in which NGO staff  were

reportedly named by those arrested. That 
Indian authorities are deeply worried is also
evident in the fact that Central Zoo Authority,
just days ago, asked chief  wildlife wardens
of  six states and a UT to inspect Wildlife
SOS’s facilities for allegedly violating Wildlife
(Protection) Act, 1972. This law requires 
all such facilities to maintain records on 
provenance and number of  animals.

Rescued animals in NGO facilities risk becoming a bit of  a problem
area. What happens to such animals, in shelters that aren’t CZA-
authorised, is iffy – where are the records of  provenance, as well 
as animal mortality and births? Per UNEP, illegal animal trade 
generates up to $23bn annually. A new investigation on online wildlife
trafficking, by Global Initiative Against Transnational Organized
Crime, found that Meta’s platforms, especially Facebook, had become
a major marketplace for endangered animals and animal parts.
Meta, of  course, bans such sales, but the research identified over 
20k ads offering over 2.6L wildlife products between Apr 2024 and
March 2026. The animals were meant for illegal private collections,
or for consumption or folk medicine. If  a protector turns predator,
only speedy probe and swift justice can be a deterrent.

Protector/Predator
Tragic that rescued animals are being trafficked.

Cases must be thoroughly probed
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Calvin & Hobbes

Leo Tolstoy said evocatively in Anna
Karenina, “Is it really possible to tell
someone else what one feels?” But one
place where feel is brought out loud
and clear is the capital markets. Stock
prices reflect how providers of  risk 

capital are feeling about underlying conditions.
Here, high GDP growth rate hasn’t enthused 

investors recently. Benchmark Nifty50 index is now
flat for 2.5 years, underperforming almost all major
equity markets by a wide margin. This is despite India
being the world’s fastest-growing major economy
during this period.

Puzzling? Some sceptical feelbeing vindicated?
Neither. Market returns being uncorrelated with
macro-outcomes is not a bug, but a feature. Has
been for long. The fault lies, to paraphrase Cassius,
entirely within (the popular consciousness).

Empirical fact is that there is zero, in fact
mildly negative, correlation between GDP
growth and equity market performance. This
was first analysed rigorously by Jay R Ritter 
of  the University of  Florida in a 2005 paper.
Using data from 16 countries over 1900-2002,
he found a correlation of  -0.32 between per 
capita GDP growth and real equity returns. 
Countries with the fastest economic growth 
(for example, emerging Asia across various 
periods) often delivered mediocre equity returns,
while some slower-growing economies (especially US)
delivered strong ones.

Sharpest example of  this disconnect is China. It has
delivered the most spectacular growth ever witnessed
in human history, with GDP growth averaging 8-10%
consistently from 1990 to late 2010s. Yet, HSCEI (the
Hong Kong-listed China equities index) has returned
less than 7% annualised for investors since 1993.

India’s not terribly different. India’s nominal GDP
growth rate has been 10-14% per year across the last
three decades, but stock market returns haven’t
shown any such consistency or linearity with GDP
growth rates in any given decade.

Most striking is the pre/post-liberalisation break.

In pre-liberalisation period, Sensex compounded at
26% annually from 1979 to 1991. Post-liberalisation, 
despite India’s GDP growth accelerating, Sensex has
compounded at around half  that level, till 2026.

Reasons are less confounding than what a superficial
reading suggests.

Listed companies aren’t the economy | Public equity
markets capture a narrow, often non-representative 
slice of  economy – while GDP includes govt spending,
agriculture, informal sectors, unlisted SMEs that
never touch an exchange.

For India, a large chunk of  growth in the last few years
has been public spends on infra. Some of  it percolates

down to listed companies, but not all. An increasingly
larger pie of  consumption is being captured by new-age
brands, most of  whom are unlisted (so far), while 
established listed companies lose market share. Again,
untouched in the listed markets.

Known and predictable growth is priced in |Markets are
forward-looking. If  everyone expects an economy to
grow fast, that expectation gets baked into valuations
today. Future returns depend on growth surprises relative
to expectations, not on realised growth itself. So a 
well-anticipated boom can produce flat returns.

India’s 6-7% economic growth is generally priced in.
Delivering merely on that doesn’t generate the positive
surprises needed for prices to move up.

Dilution | Existing shareholders don’t automatically
capture growth. Fast-growing economies often see
heavy new equity issuances (IPOs, share dilution) to
fund expansion and give exits to early shareholders,
meaning EPS (earnings per share) growth lags GDP
growth even when corporate profits rise.

Over the last 10 years, total equity issuances have
topped 7L cr, nearly 40% as fresh issuances, resulting 
in dilution. Consequently, in the same period, while 
India’s nominal GDP has grown 10-11% and aggregate
corporate profits have grown 11-12%, Nifty50/500 EPS
growth has been only 8-9%.

Profit share instability |Corporate profits as a share of  GDP
are independent of  GDP growth (labour bargaining
power, competition, taxes determine share of  profits).
Ergo, profits (what equity holders claim) often 
decouple from macro-aggregates.

NSE500-to-GDP ratio has traversed a roller-
coaster in the 21st century – from 2.5% at the 
start of  the millennium, peaking at 5.25% in 2008,
and then going on a secular downtrend all the 
way to 2% till Covid 2020, before doing a smart
pullback to 5% levels recently. Market prices 
tend to discount profit share futuristically.

Discount rates | High-growth emerging economies
like India are often perceived as riskier (political
risk, currency risk, institutional immaturity), so
investors demand a higher discount rate, or Equity

Risk Premiums (ERP). Last few years have seen global
interest rates normalising back up from ultra-low levels
(Japanese bonds are now trading at 3%, after being at 0%
for several decades), increasing India’s expected ERP. At
the same time, relative “positive surprise” from India has
shrunk, while that from other markets has expanded.

In short, there isn’t anything terribly surprising about
the lacklustre market reaction to India’s robust growth.
It’s part of  a cycle. There is no silver bullet solution to it
than greater time in the market. Instead of  fearing 
the worst conspiracy theories on data, investors are
best advised to ride the desultoriness out. And ignore
the feel, of  impatience or the urge-to-act.

The writer is CIO of  an asset and wealth management
firm. Views are personal

India To China: Fast Growth Doesn’t Mean Roaring Markets
� Listed cos capture narrow slice of economic activity � Anticipated growth is priced into stocks � New

share issuance cuts old shareholders’ earnings � Higher global risk & rates equal fewer positive surprises

Somnath Mukherjee
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The song i came to sing
remains unsung to this day.
I have spent my days in
stringing
and in unstringing my
instrument.
The time has not come true,

the words have not been rightly set;
only there is agony
of wishing in my heart . . .”

Sacredspace

Rabindranath Tagore
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Enhancing capabilities

The world’s largest coffeehouse chain, Starbucks, recently signed a memorandum of 

understanding (MoU) with the Tamil Nadu government to establish its first India 

global capability centre (GCC) in Chennai. This will create about 800 high-value tech-

nology jobs in its first phase. The investment adds to Chennai’s growing GCC eco-

system. The city already accounts for about 10 per cent of India’s GCC talent base, with 

more than 250 centres, and recent commitments from wind turbine maker Nordex 

show a growing interest in the city. The timing is important. India’s GCC ecosystem 

has reached over 2,100 centres, employing 2.36 million professionals and generating 

nearly $100 billion in revenue, according to a recent Nasscom-Zinnov report. The 

number of centres has grown 32 per cent since FY21, with more than 500 Forbes Global 

2000 companies now operating GCCs in India. GCCs also account for a rising share 

of India’s services exports, increasing from 19.7 per cent in FY19 to 23.5 per cent in FY26. 

The nature of this expansion is changing with time. Nearly half the GCCs estab-

lished since FY21 have been built with artificial intelligence (AI) as a core focus, while 

more than 1,200 centres have embedded AI and machine-learning capabilities. 

According to industry estimates, nearly two-thirds of GCC roles created this year 

require AI, data science or automation skills. Hiring has grown substantially since 

2021, reaching about 228,000 in the first half of 2026, up 11 per cent from a year earlier, 

and is projected to cross 510,000 for the full year. Notably, 56 per cent of hiring is con-

centrated among professionals with four to 10 years of experience, highlighting the 

growing demand for specialised mid-career talent. Reskilling, therefore, needs 

attention. A study by PwC India-Federation of Indian Chambers of Commerce and 

Industry finds that 72 per cent of GCCs need to reskill or upskill more than 40 per 

cent of their workforce as AI changes job requirements. In this regard, companies 

have to invest more in continuous learning, while universities need to align their cur-

ricula more closely with emerging industry requirements. The state needs to focus 

on industry-linked skilling, university-industry research & development, reliable 

infrastructure, and faster regulatory approvals enabling ease of doing business. 

It is also worth noting that around 94 per cent of GCC hiring remains concen-

trated in six major cities, creating pressure on talent availability, housing, transport, 

and other urban infrastructure. Tamil Nadu can use Chennai’s momentum to 

develop complementary hubs in Coimbatore, Madurai, and Tiruchirappalli. Link-

ing local universities and engineering talent to specific industry clusters could 

widen the talent pool and make growth more geographically balanced. Other states, 

such as West Bengal, should also tap this opportunity by building on Kolkata’s 

emerging GCC base and improving the ecosystem for technology, skills and invest-

ment.  The success of the GCC story should not be measured only by the increasing  

number of centres, but also by maximising the value created by them. Although the 

output and intellectual property created in GCCs mostly belong to foreign com-

panies, the fact that such work is happening in this country with the Indian work-

force will have spillover effects over time. GCCs are also supplementing India’s 

services exports, which is helping not only through job creation, but also by sup-

porting the external accounts at a macro level. Thus, both the Union and state gov-

ernments must continuously work on improving the operating environment.

The spirit of liquor bans

The Supreme Court’s recent pronouncement on the futility of alcohol bans has 

rightly focused on the deleterious impact of such strictures on societal security and 

state finances. The court was giving its verdict on a case challenging restrictions on 

sales of methanol to industrial consumers. The restrictions were introduced by the 

Maharashtra government after 250 people had died consuming spurious liquor dis-

tilled from the chemical in a Mumbai bar in 1991. Stating that the prohibition did 

not end alcoholism, the two-judge Division Bench of Justice J B Pardiwala and Jus-

tice K Vinod Chandran highlighted five major “evils” associated with prohibition: 

Revenue loss, money spent on enforcement, corruption in police, illegal distilling, 

and a rise in secondary substance abuse. 

Recent experience with prohibition in states largely reflects this pattern. In 

Haryana, then Chief Minister Bansi Lal’s 21-month experiment with prohibition in 

1996 not only cost the state an estimated ~1,300 crore in forgone revenue, it also 

encouraged the creation of a violent liquor-smuggling mafia, caused an upsurge in 

deaths from illicit liquor consumption, and resulted in the loss of thousands of 

direct and indirect jobs associated with the liquor trade. To compensate for the rev-

enue loss, the state raised the prices of basic services — such as bus fares — and taxes 

on petrol. Not surprisingly, the policy cost Bansi Lal’s Haryana Vikas Party seats in 

subsequent Lok Sabha and Assembly elections. In Bihar, where Nitish Kumar won 

the gratitude of women by imposing prohibition in 2016, the results have been sub-

optimal. A study by the National Council of Applied Economic Research said the 

ban had failed to reduce crimes against women. On the contrary, the state has seen 

an upsurge in crime owing to an exponential expansion of illicit liquor networks. 

Before the ban, liquor accounted for 14 per cent of the state’s own revenue, a sizeable 

sum to forgo for a state that tops the poverty charts, even as expenditure on (futile) 

enforcement burgeoned. As regards Gujarat, the court pointed to the consistent fail-

ure to prevent hooch-related deaths. It said the state had witnessed 10 major hooch 

tragedies since the its formation. Those claimed the lives of over 600 people. That 

apart, any visitor to the state can attest to the ease of accessing liquor, thanks to the 

existence of a well-oiled illegal supply chain. 

The apex court’s own 2016 decree highlighted the limits of even partial prohib-

ition. In a well-meaning effort to address drink-driving deaths and accidents, the 

court had proscribed the location of liquor vends within 500 metres of the outer 

edge of national and state highways. This order resulted in considerable creative 

collaboration among state excise departments, police, liquor vends and hotels 

located on the peripheries of highways to manipulate entrance gates to beat the dis-

tance rule. Two months later, the impracticality of the remedy caused the court to 

modify the order to exempt urban areas through which highways pass. There is no 

doubt that addressing problems related to alcoholism is critical but, as the judges 

have pointed out, the solutions lie elsewhere — such as in investment in de-addic-

tion centres. The payment of worker wages to the woman of the household is 

another remedy that worked in the coalfields of northern Britain. These are cer-

tainly healthier options to explore than the blunt instrument of prohibition.

The apex court rightly highlights futility of prohibition

India should focus on expanding the GCC ecosystem

India has been recording healthy economic perform-
ance, with gross domestic product (GDP) growth 
exceeding the 7 per cent mark over the last three years. 
For sustained and inclusive high growth, it is critical to 
accelerate employment generation in the economy. 
This becomes even more crucial given India’s favour-
able demographic structure, with the share of the 
working-age population rising to 68 per cent from 62 
per cent two decades ago. 

India is enjoying this demographic dividend at a 
time when most major economies, including the 
United States, the European Union and Japan, as well 
as Asian peers such as China and Thailand, are ageing. 
However, to benefit from this demographic dividend, 
it is important for employment 
growth to keep pace with the 
expansion in economic activity and 
the growing labour force. 

Our analysis based on the 
International Labour Organiza-
tion’s modelled estimates shows 
that employment growth had 
lagged population growth in the 
15+ age category during 2001-
2020. However, the pace of 
employment among individuals 
aged 15+ has picked up post-pan-
demic (2021-2025) outpacing the 
population growth in this age cat-
egory. Since the pandemic, employment in this age 
category has grown at 3.5 per cent versus 1.1 per cent 
in the preceding five years, and a low of 0.5 per cent 
in the period between 2006 and 2010. Employment 
elasticity, which measures the growth in employ-
ment vis-à-vis economic growth, improved to 0.46 
during 2021-2025, from 0.22 in 2011-15 and a low of 
0.08 during 2006-2010. 

India’s unemployment rate has stabilised 
around 3.1 per cent (Periodic Labour Force Survey or 
PLFS) since 2023, moderating from 6 per cent in 
2018. Though this is encouraging, it is important to 
understand that the measurement criteria might 
not be fully capturing the extent of unemployment, 
given the high share of self-employment and the 
prevalence of disguised unemployment in sectors 
like agriculture. Moreover, the data may understate 
the extent of unemployment in an economy like 
India that is characterised by seasonal, casual and 
irregular employment. 

The country’s employment scenario faces several 
long-standing challenges such as low labour force 

participation rate (LFPR), persistent education-
skill mismatches, youth unemployment, and 
higher informality in jobs. India’s LFPR, according 
to the PLFS, improved to 59.3 per cent in 2025, from 
49.8 per cent in 2018. However, India’s LFPR 
remains below the global average of 61 per cent, 
trailing several Asian countries including Vietnam, 
Singapore and Indonesia. 

This is largely due to low female labour force 
participation — at 32 per cent in India compared 
with 68 per cent in Vietnam and 59 per cent in 
China and Thailand. 

With rising aspirations and education-skill mis-
match, the unemployment rate is disproportionately 

higher among individuals with 
higher levels of education. Fur-
thermore, there is high youth (15-
29 years) unemployment at 9.9 per 
cent (2025). There is a predomi-
nance of self-employment in 
India, particularly in rural India 
and  among women. While rising 
self-employment is a positive fea-
ture for the employment land-
scape, it could also be indicative 
that the economy is not generat-

ing adequate job opportunities. The 
share of self-employed in India was 
as high as 56.2 per cent in 2025, 

higher than the pre-Covid level of 52.1 per cent. More-
over, the share of casual labourers was 20.2 per cent. 
A high share of self-employed and casual workers is 
indicative of informality in the Indian labour market. 

India is going through this challenge of job cre-
ation at a time when the global labour market land-
scape is grappling with increasing use of artificial 
intelligence (AI) and automation risks. These aspects 
seem to be already weighing on the hiring trends in 
the formal employment market in India. Our analysis 
of a sample of 236 companies from the Nifty 500 
showed flat net employee addition in FY26, com-
pared to strong gains seen in the post-pandemic 
period (FY22-FY23). Specifically, net job addition was 
weak in banking/finance and IT sectors. 

A look at sector-wise job creation shows that 
agriculture absorbs the largest chunk of the work-
force at 43 per cent, even though it contributes only 
about one fifth to India’s GVA (gross value added). 
This reflects low labour productivity and disguised 
unemployment in the agriculture sector. There is 
an urgent need for labour to move from agriculture 

to more productive sectors. Also, employment 
opportunities should be created in higher-value 
agriculture and allied/ancillary activities like horti-
culture, floriculture, animal husbandry, poultry, and 
food processing.  

Coming to manufacturing, the sector’s share in 
total employment has stagnated at 10-12 per cent. 
This contrasts with the experience of several East 
Asian economies, where labour-intensive manufac-
turing played a key role in economic growth. Fur-
thermore, India’s manufacturing exports data shows 
that the share of labour- and resource-intensive 
manufacturing items has moderated to 20 per cent 
during 2021-2025, from 29 per cent during 2006-2010. 
While the rising share of India’s technology-intensive 
exports is a positive development, there needs to be 
a continued focus on labour-intensive manufactur-
ing exports, such as textile and apparel, leather and 
footwear, gems and jewellery, toys and sports goods.  

The services sector has emerged as a key growth 
engine, employing around 32 per cent of the work-
force. Relatively high-skilled and high-productivity 
sectors such as IT, software and business services 
and banking/finance have been the large employ-
ment generators in urban areas.  

However, India should provide focused support 
to other labour-intensive services like travel, trade, 
hospitality, health care and education that have the 
potential to generate employment at scale. Whole-
sale and retail trade is the largest employment gener-
ator in the services sector, employing around 11 per 
cent of the total workforce, followed by transport and 
storage (4.5 per cent) and education (3.3 per cent).  

To sustain India’s encouraging growth momentum, 
the government needs to create more productive job 
opportunities while accelerating investment in human 
capital to ensure the availability of an adequately 
skilled workforce. Given that a substantial proportion 
of India’s workforce is in the informal sector, the gov-
ernment needs to specifically focus on implementing 
stronger social protection measures.  

The Code on Social Security (2020) has brought 
the unorganised sector workers and gig workers into 
the social security framework. There are also govern-
ment policies for pension, health and insurance 
coverage for informal workers. While the govern-
ment has been moving in the right direction, it still 
has a long way to go on this front. India has this 
golden opportunity of a demographic dividend at a 
time when the world is ageing. But it could become 
the country’s biggest bane if this large workforce is 
not employed productively.  
vvvvvvvvvvvvvvvvvvvvvvvv 
The writers are, respectively, chief economist  
and senior economist at CareEdge Ratings.  
The views are personal 

Finance Minister Nirmala Sitharaman’s recent speech 
at a premier business convention raises interesting 
issues that merit closer examination and debate. The 
minister pointed out that the next phase of consump-
tion growth will come from “upward mobility” — 
income growth that enables more discretionary 
expenditure — from India’s consumption base of 
“working families across agriculture, rural construc-
tion, transport and informal enterprise”. In other 
words, people with modest incomes and modest occu-
pations, at the base of the income pyramid. 

She exhorted “corporate India” to serve this emerg-
ing market for  the “structural durability of growth”.  

The assessment that consumption 
growth will come from a large mass of 
people moving with a small acceler-
ation in their income growth is justi-
fied. As this column has often pointed 
out, force is mass × acceleration, and a 
big “M” with a little “a” is just as power-
ful as the reverse. 

However, the assumption that this 
market is unserved and awaiting Cor-
porate India, a shorthand for large 
established companies, is not true. 
Small and regional businesses, across 
sectors, are deeply entrenched here; they are the less 
visible “Lilliput businesses” that have given tradi-
tional large incumbents, the more visible Corporate 
India, a run for their money. 

The mental models used for policymaking need to 
be revisited and updated. In the old days, there was the 
organised sector, the mainstay of acceptable quality 
supply, and the equally large unorganised sector, dis-
missed as cheap, substandard supply that consumers 
would reject as soon as they could afford better. 

In the last 20 years, and with the advent of the 
digital age, the entry barriers to distribution and 
access to all manner of knowhow and talent that 
businesses needed (but sadly not capital) came 
crashing down. The small unorganised sector, now 
goods and services tax-purified, evolved and, in 
many cases, started offering superior consumer-

perceived value (benefit minus cost) compared to 
larger corporations.  A look at Amazon’s supply base 
and a walk down any small-town or semi-urban 
market will confirm this, as do public statements 
from fast-moving consumer goods and apparel com-
panies’ chief executive oicers calling out severe 
competition from small and regional players. 
Further, for almost two decades, “make for India” 
has been synonymous with “made in China”. 

India’s small suppliers and China’s influx have 
proved that mass markets, like time and tide, wait for 
no man. Multi-national companies offer a cautionary 
tale. They consistently followed a strategy of “let’s 

serve the top of the income pyramid and 
wait for the rest to attain income levels 
worthy of being served” and found that, 
far from being eagerly embraced when 
consumer incomes grew, they had to fight 
to get into the consideration set. 

So the next phase of consumption is 
already being served well by agile, inno-
vative small businesses and opportun-
istic imports. A “jugaad broom”, which 
bends in the middle the way a Dyson 
cleaning attachment does, a Paithani 
look-alike sari at ~500, perhaps made in 

China, children’s schoolbags, shoes that a small-
shop delivery boy wears, blankets and polyester 
warm wear, cheap smartphones and an array of 
packaged food are examples of the ubiquitous range 
of needs small suppliers serve for modest-income 
consumers across the country. 

Why is corporate India reluctant to serve an 
obvious source of consumption growth? According 
to government data, in the past decade, increases 
in discretionary income of this mass consumer 
base have been slow, and in some sectors of 
employment almost stagnant. Meanwhile, the 
high-income, high-value “class” market has grown 
its income and consumption faster, is far from satu-
rated, very receptive to good Indian brands, and 
still under-served. Its fragmenting family structure 
is also fuelling consumption as the number of 

households per thousand population increases. 
The strategic choice many in corporate India have 

made is to invest in this beautiful swan and not the 
ugly duckling, and wait for it to transform. Is that 
shortsighted? Yes, if the time horizon is over 10 years 
and no, if it is QSQT (quarter se quarter tak), or if the 
CEO’s term is shorter and bonus tied to the stock price. 
Unlike the days of Saral soap and Lehar Pepsi, the gov-
ernment can only persuade, not force them. 

The present mental model of supply that policy-
makers have is fragmented into MSME ( micro, small 
and medium enterprises), startups, “industry” (read 
traditional corporations), unincorporated informal 
enterprises, and so on. This makes for a fragmented 
understanding of consumption and supply, and 
causes fragmented policy actions. A segment of small 
businesses sits at the confluence of consumption, 
mass markets and employment. Yet the notion exists 
of big “industry” being the propeller of all forward 
movement, while those already there are not offered 
the same facilitation.  

Despite numerous committees discussing their 
problems, their biggest impediment — access to 
capital — is yet to be addressed. Policymakers need 
to holistically see India’s multi-tiered base of con-
sumers, suppliers and employers, and design a 
multi-tiered, clearly-segmented policy. For a start, 
the first M of MSME should be detached and the SME 
further segmented. 

The same argument goes for the expectation that 
large corporations sharing profits more fairly will 
fuel wage growth in the country. They employ a tiny 
fraction of the workforce and will continue to do so, 
and wages of the formal sectors or government sal-
aries, unlike those under the erstwhile Mgnrega, 
have no signalling value. 

It is time to reimagine the theories of economic 
development given the age we live in and India’s 
peculiarities (or precociousness, to borrow a phrase 
from the book A Sixth of Humanity). 
vvvvvvvvvvvvvvvvvvvvvvvv 
The author is a business advisor in the area of  
customer-based business strategy 

In October 2023, Cornell University 
organised a conference at its campus in 
Ithaca (New York State, US) to examine 
the Indian economy’s prospects in a 
changing global landscape. Prominent 
economists, corporate leaders and 
policymakers were invited to present 
their papers to help analyse how India 
could emerge from the prevailing tur-
moil, caused by a combination of geo-
political tensions and the rapidly 
spreading digital revolution. 

Eleven essays in this book capture 
some of the thoughts participants 
shared at this conference. The essays 
have dealt with three broad themes: 
India’s growth aspirations in the context 
of innovation, technology and financial 
access; consequences of India’s liberal-

isation with adverse implications for 
industrial concentration and jobs; and 
obstacles for growth posed by inequal-
ities in the labour market.  

The editors, all noted economists and 
academics of repute, have done well to 
use the introductory chapter to provide a 
perceptive account of how India evolved 
after independence. They ask whether 
the Indian economy, already buffeted by 
a series of shocks and disruptions, can 
take advantage of its geopolitical posi-
tion, overcome its many weaknesses and 
emerge as an advanced economy. They 
admit there are no easy answers to that 
complex question. But they conclude 
that the essays in this book should help 
find an answer to questions concerning 
India’s economy, society and polity. 

What stands out in this book are inter-
esting research findings that shed new 
light on the Indian economy. Sonalde 
Desai and Pallavi Choudhuri examine the 
heterogeneous benefits of college educa-
tion in India and conclude that the gains 
from a college education bypass those 
who overcome initial adversity. Instead, 
most beneficiaries from college education 
belong to privileged sections of society. 

Ashwini Deshpande presents a simi-
larly dire finding, underlining the peren-
nial problem of the low female labour 
force participation rate in India. Signifi-
cantly, she attributes this not to women 
opting out of the job market, but to a sys-
temic failure in generating inclusive 
growth. Her research underlines the 
need for policy interventions that simul-
taneously expand job opportunities and 
dismantle patriarchal constraints. 

An even more important essay in this 
volume is about India’s poverty head-
count. It provides an alternative set of 
estimates for India’s poverty level, ques-
tioning studies by economists who 
argued that the number of poor people 
in the country fell dramatically between 
2011 and 2020. Written by Maitreesh 
Ghatak and Rishabh Kumar, the essay 
questions the claimed poverty decline 
on two grounds: A stagnant share of agri-
cultural output in India’s gross domestic 
product (GDP) for about two decades 
and a high rate of informal employment. 
Their analysis suggests that the poverty 
headcount remains around 20 per cent, 
contrary to earlier estimates by econ-
omists who argued that the poverty rate 

fell from over 22 per cent to around 10 
per cent between 2011 and 2020. 

Nirvikar Singh’s essay on India’s 
green transition offers hope that the 
country’s plans for an accelerated green 
transition can be achieved with the right 
strategic focus, especially in the key sec-
tors of electric power generation and 
transportation. But there is an important 
caveat. Substantial institutional barriers 
and disturbing inertia in government 
action at both the Union and state gov-
ernment levels threaten to obstruct the 
rollout of feasible and optimal policies to 
expedite the planned green transition. 

The essay by Anand Mani, based on 
his paper presented three years ago, is 
prophetic. He underlines the role of sus-
tained civic participation in movements 
to ensure that the people’s democratic 
rights are protected and governance 
does not suffer. His call will remind 
readers of what India witnessed earlier 
this year when a movement by students 
forced the government to accede to 
demands for better governance. 

Backed by research, Prachi Mishra 
and Aditi Singh forecast a further decline 
in savings in India, underlining a positive 

outlook for consumption. 
They, however, do not offer a 
clear view on whether this 
would hurt investment and 
growth. Using data and 
research, Devashish Mitra but-
tresses the familiar argument 
that rising tariffs not only 
check imports but also harm 
exports, undermining efforts 
to create more jobs in the pro-
cess. Regarding India’s trade 
policy, the essay bemoans 
how it has become protection-
ist, though with some correc-
tion in recent years. 

Similarly, Kunal Sen and 
Rajesh Raj Natarajan question 
the effectiveness of a services-
focused development strategy, 
arguing that labour-intensive 
manufacturing should still be 
the preferred path for growth 
in a world where China is vacating many 
areas of low-end manufacturing. Equally 
relevant questions have been raised by 
Viral Acharya and Rahul Singh Chauhan 
on the need to expedite factor-market 
reforms in land, labour and power to 
attract more foreign investment, instead 
of pursuing a centralised and concentra-
tion-based industrial policy. 

Two respected voices from industry 

also find a place in this 
volume. N R Narayana 
Murthy points to the need for 
companies to adopt a strategy 
for promoting innovation and 
Naushad Forbes underlines 
the importance of industry 
and the government collab-
orating to make the national 
innovation system work for 
both industry and the 
country’s future. 

A rich anthology of deeply 
researched essays, however, 
suffers from two minor short-
comings. It does not carry brief 
biographical sketches of the 
essay contributors, although 
the editors have theirs on the 
inside jacket of the book. And 
the introduction mentions 
that a few chapters were later 
added to those essays, which 

were largely based on papers presented at 
the Ithaca conference. However, it is not 
clear which of these essays the editors 
added later. Barring these glitches, the 
book will provide important inputs for 
policymakers in the Indian government, 
just as it will serve as a reference docu-
ment for students of the Indian economy, 
helping them understand the country’s 
challenges and opportunities.

Tomorrow’s route map for India’s economy
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The jobs overhang on growth
The country needs to create enough productive jobs if  
it is to sustain its high growth 

rama bijapurkar

rajani sinha & 
akanksha bhende

Corporate India is not always the saviour 
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A civil engineer is trained to calculate how much a struc-
ture can carry. But engineering also asks a less celebrat-
ed question: how much should remain unbuilt? A river
needs a floodplain. A bridge needs expansion joints. A road
needs setbacks. A city needs open ground. What appears
empty on an engineering drawing may be the space that
prevents failure.

This principle has implications beyond engineering. It
should influence how governments make decisions about
land, infrastructure and urban growth. Yet public policy
often rewards visible construction while treating unoc-
cupied space as an opportunity lost. The pressure to build
is understandable. But when every space is consumed,
efficiency can quietly turn into vulnerability.

Consider floodplains.

A river does not recognise a zoning map when heavy
rainfall arrives. Its floodplain is part of its natural
drainage system, providing temporary storage when
water levels rise. Allowing extensive construction in such
areas may generate short-term economic value while
transferring the eventual cost to taxpayers, insurers and
residents.

A policy that protects floodplains may appear restric-
tive in the present while preventing far greater losses in
the future. The same logic applies to wetlands, urban
ponds and drainage corridors.

They can look economically unproductive because their
value is not always captured in a land-price calculation.
Yet they store water, recharge groundwater, moderate
heat and support ecosystems. The policy question is not
simply, “How much revenue can this land generate?” It
is also, “What public function will disappear if this land
is built over?”

Engineering offers another useful analogy.
Materials expand and contract with temperature.

Structures move under changing loads. Expansion joints
deliberately provide room for that movement. Without
such allowances, stresses accumulate until something
cracks.

Infrastructure policy requires margins. Roads, drainage
networks, electricity systems and hospitals cannot be
designed only around average demand. They need
capacity for rainfall, traffic surges, heatwaves, power fail-
ures and shocks. Building precisely to today’s demand

may seem efficient, but leaving no reserve capacity can
make tomorrow’s emergency much more expensive.

This is where policy must resist the seduction of short-
term arithmetic. The cheapest project today is not nec-
essarily the least expensive choice over its lifetime.
Preventive spending, protected open spaces and unused
capacity can be difficult to justify because their success-
es are often invisible: the flood that did not become a dis-
aster, the road that did not collapse into congestion, the
hospital that could accommodate a sudden surge.

Leaving space also raises a question of intergenerational
responsibility. Once a wetland is filled or a public
ground disappears beneath concrete, restoring it may be
impossible. Today’s planning decisions therefore consume
land and the options available to tomorrow’s citizens.

The wisdom of leaving space is ultimately a philoso-
phy of restraint. It does not oppose development. It asks
development to recognise limits, uncertainty and public
risk. A river needs room to overflow.

A structure needs room to move. Infrastructure needs
spare capacity. Perhaps good policy, like good engineer-
ing, is not about using every space. It is about knowing
which spaces society cannot afford to lose.
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remarkably little to eliminate geopolitical
suspicion. Iran has long been uneasy about
Baku’s relations with Israel and Turkey, while
Azerbaijan has had its own grievances with
Tehran. Yet the two sides have repeatedly
tried to restore practical cooperation when
their interests converge.

Baku’s relationship with Pakistan is
equally instructive and particularly uncom-
fortable for India. Azerbaijan and Pakistan
call their relationship a strategic partnership
and have steadily expanded cooperation in
defence, energy, transport and diplomacy.
On Kashmir, Baku has consistently backed
a settlement based on international law and
relevant UN Security Council resolutions.
During the India-Pakistan crisis of May 2025,
Azerbaijan went further, expressing solidar-
ity with Pakistan after Indian strikes. Yet this
has not stopped Azerbaijan from maintain-
ing economic links with India.

Again, there is no contradiction if one
understands the Azerbaijani method. A
country can separate strategic relation-
ships from individual disputes. The 2026 Iran
war provided the ultimate test of this
formula and punctured one popular miscon-
ception. Azerbaijan was not simply “neutral”,
nor was it immune from the conflict. On
March 5, Iranian drones struck Azerbaijan’s
Nakhchivan Autonomous Republic, damag-
ing an airport terminal and injuring civilians.
Baku formally protested and demanded an
explanation from Tehran.

Yet Azerbaijan simultaneously avoided
allowing the confrontation to turn into a
wider war. Analysts at Israel’s Institute for
National Security Studies have described

Baku’s posture as “alignment tempered by
restraint” rather than neutrality, strategical-
ly close to Israel and the West, but careful
to preserve working relations with Tehran
and avoid being dragged into the conflict.
That may be the clearest description of
Azerbaijan’s foreign policy. Aligned, but
not subordinate. Friendly, but not ideolog-
ical. Pragmatic, but not neutral.

This is why Azerbaijan is so fascinating. Its
real strategic asset is not oil, geography or
even its military, important though all three
are. It is optionality.

Baku has constructed a foreign policy in
which several competing powers have
reasons to value Azerbaijan simultaneous-
ly. Turkey needs it. Israel values it. Pakistan
embraces it. China is investing in its connec-
tivity. Iran cannot ignore it. And Russia,
Europe and the United States all have inter-
ests in the South Caucasus that intersect with
Baku. For a country of Azerbaijan’s size, that
is an extraordinary position. It has not
achieved it by choosing the perfect ally. It
has achieved it by ensuring that no single
ally ever becomes indispensable enough to
dictate the whole of  Azerbai jani  
foreign policy. 

That is the Azerbaijani paradox and
perhaps its strategic genius. Baku does not
balance between friends and enemies. It bal-
ances between the interests of its friends,
its neighbours and its own survival. In an age
increasingly obsessed with blocs, Azerbaijan
offers a rather different lesson. The strongest
position for a small state may not be choos-
ing a side. It may be making every side need
a relationship with you.

Editor’s

Every September 29, World Heart Day asks the world to
listen to the one organ we notice only when it falters.
Founded in 2000 by the World Heart Federation with the
WHO, the day endures because its message never ages:
cardiovascular disease is the planet’s leading killer,
claiming nearly 20 million lives a year. More than four in
five of those deaths are heart attacks and strokes, and a
third strike people younger than 70. This year’s campaign,
“Don’t Miss a Beat”, targets the disease’s cruellest feature:
it often gives no warning until it is too late.

How did an ailment of old age become an epidemic of
the prime of life? Because modern living has industrialised
every risk factor. Ultra-processed food, salt, sugar and trans
fats have displaced home cooking. Desks have replaced
fields. Tobacco persists, air pollution chokes our cities, and
sleeplessness is worn as a badge of ambition.

Cardiovascular disease caused 26.6 per cent of all Indian
deaths in 2017, up from 15 per cent in 1990. Heart attacks
in the thirties and forties, among breadwinners, are at their
peak. Kerala, Punjab and Tamil Nadu rank among the top.
An estimated 315 million Indians live with hypertension,
yet only about 28 per cent know it, and barely one in eight
has it under control. Another 136 million have prediabetes.
The epidemic is not concealed. We simply are not looking.

The way out is neither exotic nor expensive. First, detect
early. Blood pressure, sugar and cholesterol checks must
become as routine as a mobile recharge, available at every
health and wellness centre. Second, treat cheaply and
continuously.

The India Hypertension Control Initiative proves it works:
across nine districts, blood pressure control rose from 37 to
48 per cent between 2018-19 and 2023-24, while patients’
out-of-pocket medicine spending fell from 47 to 9 per cent.
That model belongs in every district.

As a nation, we have to make choices, healthy choices,
that can make India fit again. No doubt yoga can be a great
way to get healthy, but it must be accompanied by lifestyle
choices, eating right, sleeping right and keeping three
culprits, hurry, worry and curry, in check. Then there are so
many things in the market that are enough to make us
unhealthy. Salt and trans-fat limits, tobacco, alcohol and
plenty of processed food need to be curtailed. Besides,
cleaner air and daily walks can make all the difference.
Moreover, it is very important to prepare for emergencies
before they happen. Chest pressure, breathlessness and
pain spreading to the jaw or arm demand a hospital, not a
home remedy, and CPR should be taught in every school
and office. World Heart Day is a reminder that the heart is
more than an organ that keeps us alive, it is at the centre
of our physical well-being, working silently every moment.

India’s demographic dividend is only as strong as its
arteries. On World Heart Day, the pledge is simple: don’t

miss a beat, and don’t let the country miss one either

It’s a matter of the heart:
Don’t miss a beat!

King Kohli rewrites ODI history
There are innings that win matches, and then there are
innings that remind the world why a cricketer has become
an era-defining figure. Virat Kohli’s magnificent 139 not
out, featuring 10 fours and nine sixes in the first ODI against
the West Indies, belonged firmly to the latter category.

Kohli’s performance was more than another entry in
an extraordinary record book. It was a statement from a
batter whose appetite for runs remains undiminished.
During the innings, he extended his record of ODI cen-
turies to 55, became the fastest batter to reach 15,000 ODI
runs and moved ahead of Sachin Tendulkar for the most
ODI runs on home soil. He also surpassed Mohammad
Azharuddin’s record for the most ODIs played by an Indian
against the West Indies, making his 44th appearance
against them.

Yet statistics tell only part of the Kohli story. His 
defining quality has always been his ability to approach
every innings with the urgency of a newcomer and the
confidence of a champion. He refuses to live on past
achievements. Every innings becomes another challenge,
another opportunity to prove himself. For millions of Indian
cricket fans, watching Kohli walk to the crease remains
an event in itself. His intensity and ambition continue 
to create lasting  memories.

AP THIRUVADI | CHENNAI 

Diplomacy must follow strong words
With reference to “Jaishankar’s rebuke: Necessary
message” (September 28), the significance of the External
Affairs Minister’s UN statement will depend on what India
does after the applause has faded. His remarks came after
Pakistan Prime Minister Shehbaz Sharif raised Kashmir and
the 2025 conflict at the General Assembly. India respond-
ed by reiterating that terrorism cannot be normalised and
that it retains the right to defend itself.

The next step should be a diplomatic campaign
explaining India’s position to governments. It should
include verifiable evidence, briefings and closer cooper-
ation on intelligence and terrorist financing. Equally impor-
tant is maintaining communication mechanisms that
reduce the risk of escalation. India and Pakistan remain
neighbours, and any prolonged crisis can have conse-
quences beyond their borders. India should pursue a cal-
ibrated policy: oppose terrorism firmly, respond when nec-
essary, but keep diplomatic avenues available for de-esca-
lation. The United States, Gulf countries, European
nations and influential partners should be engaged
through diplomacy. The international community should
be encouraged to judge competing claims on evidence.
A statement can set the tone; coherent policy and diplo-
macy must carry it forward.

BA NEBOBA | TAMIL NADU

TAKE

BAKU’S
RELATIONSHIP WITH

PAKISTAN IS
EQUALLY

INSTRUCTIVE AND
PARTICULARLY

UNCOMFORTABLE
FOR INDIA.

AZERBAIJAN AND
PAKISTAN CALL

THEIR
RELATIONSHIP A

STRATEGIC
PARTNERSHIP AND

HAVE STEADILY
EXPANDED

COOPERATION IN
DEFENCE, ENERGY,
TRANSPORT AND

DIPLOMACY

People perform ‘Tarpan' ritual at Assi Ghat on the second day of ‘Pitra Paksha',
in Varanasi, Uttar Pradesh. PHOTO: PTI

PIC TALK

2ND OPINION

The writer is a consultant to Rashtriya Raksha, a civil engineer,
short story writer, columnist, public policy expert and contempo-

rary affairs commentator

LETTERS TO THE EDITOR

Baku does not balance between friends and enemies. It balances between the interests of its friends, its neighbours and its
own survival. In an age increasingly obsessed with blocs, Azerbaijan offers a rather different lesson. The strongest position for

a small state may not be choosing a side. It may be making every side need a relationship with you

Azerbaijan: The art of being everyone’s exception

The writer is a former
Lieutenant Governor of the

Andaman and Nicobar
Islands and Puducherry, and

a military veteran

Youth deserve to be heard
Whether the ruling party likes it or not, the youth are
deeply concerned about their future. Given concerns
over education, healthcare and employment, along with
corruption and the growing influence of criminals and
the affluent in governance, many young people have
little reason to feel secure about what lies ahead.

It is natural for citizens to seek changes that could
lead to a better future. Denying people the right to voice
their concerns and protest against government policies
can further deepen their dissatisfaction. Suppression,
threats or intimidation may only strengthen their deter-
mination to raise their concerns. The government would
be better served by engaging with young people
through dialogue and addressing their demands with
the seriousness and priority they deserve. Constructive
engagement can help build trust and provide a demo-
cratic avenue for resolving grievances.

After all, young people are citizens of the country and
deserve to be heard. Their concerns about education,
healthcare, employment and governance should
receive meaningful attention. A responsive administra-
tion must ensure that democratic participation remains
open and that citizens can express their views peace-
fully and without fear.

AG RAJMOHAN | ANDHRA PRADESH

SIDDHARTH
ROY

Azerbaijan is one of those countries that makes
conventional geopolitics look strangely inad-
equate. Here is a predominantly Shia country
that is deeply secular, culturally Turkic and
strategically close to Israel. It is bound to
Turkey by an almost fraternal alliance, main-
tains a strategic partnership with Pakistan, is
deepening ties with China, and yet remains
obliged by geography to keep talking to Iran,
its fellow Shia neighbour.

On paper, it is a collection of contradictions.
In practice, it is a remarkably coherent strat-
egy. Baku has mastered the art of being close
without being captive. Azerbaijan does not
appear to organise its foreign policy around
ideological camps. It organises it around
interests. Religion does not dictate its diplo-
macy. Neither does geography. Neither does
friendship.

That is why Israel and Turkey can coexist
comfortably in Baku’s foreign-policy architec-
ture. Turkey provides strategic depth and an
intimate political relationship. Israel pro-
vides defence, intelligence, technology and
energy cooperation. Pakistan provides polit-
ical solidarity and a useful partnership in the
Muslim world. China offers capital, connectiv-
ity and another great-power relationship.
Iran, meanwhile, is the unavoidable neighbour
whose hostility can never be allowed to
become a permanent rupture.

The remarkable thing is not that Azerbaijan
has all these relationships. It is that it has
managed to keep them from cancelling one
another out. This is strategic ambiguity, but
not ambiguity in the sense of not knowing
where one stands. Baku is remarkably clear
about its interests. The ambiguity lies in
refusing to let those interests be reduced to
membership in a single geopolitical camp. And
that distinction matters.

Azerbaijan can be Israel’s strategic partner
without becoming Israel’s proxy. It can be
Turkey’s closest ally without becoming merely
an extension of Ankara. It can cultivate
Pakistan without adopting Pakistan’s world-
view wholesale. It can deepen relations with
China without joining a Chinese bloc. And it
can quarrel with Iran while still recognising
that Iran will remain next door tomorrow, next
year and for decades to come. That is the
essence of strategic balance among the
unnatural and the unthinkable.

The relationship with Iran is perhaps the
most revealing. Shared Shia identity has done

The wisdom of leaving space

BHOPINDER
SINGH

Some transformations are not sudden revelations, but the slow result
of an entire lifetime spent in struggle.

Vishwamitra was born a king, accustomed to power, command,
and the easy deference of an entire army, until an encounter with
the sage Vasishtha, whose simple hermitage possessed a wish-ful-
filling cow far more valuable than his own considerable military might,
humbled him more deeply than any battle ever had. Determined to
attain such spiritual power himself, he renounced his throne entire-
ly and undertook centuries of relentless penance, facing repeated
setbacks and humiliating failures along the way, including being
seduced by the celestial Menaka and losing years of hard-won
progress in a single unguarded moment of weakness.

Rather than giving up in shame, he simply began again, and then
again, eventually earning the exceedingly rare title of Brahmarishi,
a sage born a warrior, but elevated purely through sustained disci-
pline rather than birth or lineage.

His path was never one of smooth, uninterrupted mastery, but
rather repeated failure met each time with renewed effort, proving
convincingly that persistence mattered far more in the end than an
unbroken record of success.

We often abandon our own self-improvement after a single setback
or embarrassing failure, quietly believing that failure has permanent-
ly disqualified us from ever truly succeeding at it.

Today, return to one goal you abandoned after a setback, and begin
again, without treating that earlier failure as the final word on what
you are capable of. —DAIV

The King Who 
Became a Sage



Hypertension’s
cruelty is that it
asks nothing of
you until it takes
everything. Most
people feel no
pain or symp-
toms, though a
small minority
get  warning
signs  l ike
headaches  or
dizziness.  For

years, it slowly damages the heart, brain and
kidneys, then, without warning, speaks all at
once with a stroke, a heart attack, or failed
kidneys. A parent driving to work may strug-
gle to speak, walk, or recognise loved ones.
Survivors call stroke worse than death; fami-
lies ask too late how this happened when all
seemed normal.

Often, the answer is a number no one
thought to check: blood pressure. High blood
pressure is quietly at work for years before it
declares itself. This World Heart Day, observed
under the theme “Don’t Miss a Beat”, the most
important beat may be the pressure pulsing,
unnoticed, through our arteries.

Cardiovascular disease is the world’s leading
killer, claiming nearly 20 million lives a year,
and in India it strikes earlier: heart attacks and
strokes are increasingly common among
adults in their forties and fifties, with uncon-
trolled blood pressure driving many premature

deaths.  The WHO
estimates 1.4 billion
adults aged 30-79 live
with hypertension;
only 1 in 5 have it
controlled. India’s
numbers are more
sobering: the ICMR-
INDIAB study estimat-
ed 315 million Indian
adults have hyper-
tension, and a survey
found fewer than
three in ten were
aware of it, one in
seven were on treat-
ment, and just one in
eight  had it  con-
trolled. Hypertension
is a key modifiable
driver of India’s car-
diovascular epidem-
ic, raising the risk of
heart attack, stroke
and kidney disease.

The consequences
ripple far beyond the
patient. Stroke is now India’s fourth leading
cause of death and fifth leading cause of dis-
ability, leaving many survivors unable to walk,
speak or work independently. Families bear the
brunt: incomes vanish, caregiving shifts, and
parents postpone children’s education or
weddings. A survey found nearly three in ten

households seeking stroke treatment in public
hospitals face catastrophic expenditure, while
more than a third resort to distress financing,
selling assets or taking on debt. Hypertension
prevention thus protects household stability
and dignity, not just health.

There is real progress to build on. The India

Hypertension Control
Initiative by the ICMR,
the Ministry of Health
and Family Welfare, and
global partners includ-
ing the WHO and Resolve
to Save Lives showed
what is possible. Blood
pressure control in public
facilities increased from
37 to 48 per cent between
2018 and 2024, while out-
of-pocket medicine costs
fell from 47 to 9 per cent.
This proves that simple,
well-run systems with
reliable drug supplies,
standard treatment pro-
tocols and follow-up care
can result in favourable
outcomes. Extending this
further, the ICMR’s STAR
NCD programme is eval-
uating system-level inter-
ventions for ambulatory
care,  part icular ly  to
improve the care cascade

for hypertension and diabetes.
Hypertension is predictable and largely

preventable, and small, consistent choices can
make a measurable difference. Indians
consume 8 to 11 grams of salt a day, nearly
double the WHO’s recommended limit of
under 5 grams; reducing intake by reducing

total salt consumption, or by using low-
sodium, potassium-enriched substitutes, can
be highly effective. A large Chinese trial fol-
lowed nearly 21,000 people for five years and
found such a substitute reduced strokes by 14
per cent, major cardiovascular events by 13 per
cent and deaths by 12 per cent. Diets rich in
fruits and vegetables, regular activity, manag-
ing weight, and limiting alcohol and tobacco
all help in controlling high blood pressure.
Routine check-ups, even when well, can catch
the condition before a catastrophic emergency.
Therefore, every adult should measure BP
around age 20 and every five years thereafter
if normal. Those with prehypertension (BP
120/80 to 140/90) should check annually, and
those diagnosed should stay compliant with
prescribed medication and follow a healthy
lifestyle.

Hypertension prevention does not demand
reinvention, only consistency. These modest
choices compound into a lower risk of heart
attacks and strokes that can upend not just one
life, but an entire family’s future. This World
Heart Day, the message is clear: do not wait for
symptoms that may never come. Know your
numbers, get checked, and encourage your
family to do the same. High blood pressure may
be silent, but our response must not be, and
the time to act is today.

For more than two decades,
Incredible India has told the world
what this country offers — civilisa-
tions, landscapes, spirituality,
cuisine and cultural diversity. The
next phase requires a different
proposition, one that goes beyond
putting an AI chatbot into a
booking engine. This year’s World
Tourism Day theme, “Digital
Agenda and Artificial Intelligence
to Redesign Tourism”, invites a
more consequential question: can

technology make journeys more meaningful, destinations safer and better managed,
and tourism’s economic gains more widely shared?

AI’s most immediate contribution is hyper-personalisation. Industry has traditional-
ly segmented travellers and designed products around broad categories; AI can move
closer to the individual, building around a person’s interests, budget, diet, mobility and
pace, and revising the plan mid-trip.

A visitor could say, in her own language, that she has four days in Tamil Nadu, is explor-
ing Chola history, prefers vegetarian food and wishes to avoid crowds. An intelligent
system could weigh those preferences against weather, transport and live conditions
to build the journey. Done well, such personalisation can deepen the experience. On
a recent visit to Japan, one of the authors used AI to curate a day around a seafarer family
member.  Personalisation, in this form, makes travel more meaningful rather than merely
more convenient. The gain is equally significant for tour operators. AI can help them
research unfamiliar circuits, rework routes when conditions change and curate expe-
riences around individual preferences rather than sell one itinerary to everybody. The
quality of the output, however, still depends on human judgement deciding what the
technology should optimise for. Destination management is another area where AI could
have significant impact. In Tirupati in January 2025, six devotees died and around forty
were injured in a crush while waiting for Vaikunta Dwara darshan tokens. The episode
illustrates the limits of digitisation: a system may know how many tokens it has issued
without recognising that
thousands of people are
converging on one point
faster than the space can
safely absorb them.
Research shows that
crowd density and move-
ment patterns can
provide measurable
warning signs. Studies of
the 2006 Mina disaster
and dense crowds
suggest that such signals
could support early detec-
tion of dangerous condi-
tions. Maha Kumbh 2025 demonstrated India’s ability to deploy AI-enabled cameras and
command systems. The next step is predictive decision-making, using risk triggers to
manage inflows, open alternative routes and position medical teams. Even a few minutes
of warning could improve prevention and response, particularly in fragile Himalayan
destinations.

Access itself can be managed more intelligently. What a destination can safely absorb
changes with season, weather and emergency preparedness. Venice’s day-tripper fee
raised more than �5 million in 2025, yet visitor pressure remained high. Pricing can raise
resources, but intelligent systems can do more to regulate flows through timed entry,
seasonal quotas and, where justified, restrictions on repeat visits to the most fragile cir-
cuits. The economic opportunity may be greatest for small tourism establishments, which
dominate tourism in many developing economies. Large hotel groups can employ spe-
cialists in pricing, analytics, multilingual marketing and demand forecasting. A five-room
homestay, village guide or family-run restaurant generally cannot. AI can narrow this
capability gap by turning heterogeneous information on booking patterns, reviews, sea-
sonality and traveller preferences into usable business intelligence. It can also help them
develop websites, translate listings, create marketing material, etc.

This can also address longstanding information asymmetries. Travellers often lack
reliable information about smaller operators and emerging destinations, while those
businesses know little about consumer demand and preferences. Reducing this asym-
metry can allow them to compete more on the quality and distinctiveness of their expe-
rience than on the scale of operations. India cannot import global AI systems and assume
they understand its tourism ecosystem. Models trained mainly on Western languages,
destinations and traveller behaviour under-represent Indian languages, cultural prac-
tice and lesser-known places. An algorithm that knows Delhi but barely recognises Ziro
is not merely imperfect; at scale, such systems decide which destinations and business-
es are visible at all. Localisation, reliable local data and transparency about why one
route is recommended over another are therefore not optional.

Safeguards matter equally. Tourism systems handle sensitive information about iden-
tity, location, spending and preferences. The Digital Personal Data Protection Act and
the rules notified in November 2025 provide a general framework, but tourism will need
clearer practices around consent, data sharing and retention across hotels, platforms,
transport providers and public authorities. Access to intelligence itself must also not
become another source of inequality. Rural operators who stand to gain most may have
weaker connectivity, fewer digital skills and less capacity to pay. Multilingual voice inter-
faces, assisted adoption and shared digital infrastructure will therefore be essential.     

None of this diminishes the importance of human hospitality. Tour operators who
use these tools well will spend less time assembling routine itineraries and more time
exercising judgement, curating experiences and solving problems. AI can translate a
menu, optimise a route or analyse thousands of reviews, but it cannot replicate the host
who explains a family recipe, the guide who brings history alive or the unexpected con-
versation that becomes the memory of a journey. Intelligent India should mean artifi-
cial and human intelligence used together, removing friction and spreading opportu-
nity, while leaving more room for what makes
travel worthwhile: people, places, culture and
pleasure. Incredible India sent a powerful invi-
tation to the world. Intelligent India should deter-
mine what happens once it is accepted.
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can be transformed from within without reproducing the
habits of the old order. That is where the real political
gamble now begins.

The ethnic question makes the experiment harder.
Uyangoda has spent decades arguing that Sri Lanka’s crisis
cannot be resolved by changing governments while leaving
political power untouched. “Reforming the post-colonial eth-
nocratic state was the central task and challenge in all our
conflict resolution efforts.” He rejects Sinhala Buddhist own-
ership of the state and insists that equal citizenship must
mean more than formal equality. Tamils, Muslims, Malaiyaha
Tamils and other communities must have genuine access
to power.

Yet he is sceptical of inherited vocabularies. Federalism,
self-determination and old constitutional arguments have
become so politically poisoned that repeating them can
reproduce the divisions they were meant to solve. His pre-
ferred language is democratic pluralism: a republic in which
identities remain real without becoming permanent polit-
ical enemies. “Differences should not lead us to divisions.
Rather, they should bring all of us together as citizens in a
Democratic Republic with diverse identities, not keeping
us apart as enemies.”

His treatment of violence is equally unsentimental.
Uyangoda refuses to romanticise either side of Sri Lanka’s
conflict. He speaks of Tamil civilians suffering violence from
the state and from Tamil militant organisations, just as he
has never denied the brutality of the revolutionary move-
ment with which he was once associated.

His proposal for reconciliation is “strategic forgetting”:
not erasing history, but refusing to allow unresolved
memories to dictate every political relationship in the
present. Can a society permanently organised around its
wounds ever become politically reconciled? He does not
ask people to deny what happened. He asks whether
memory itself can become a political prison.

This is why his reading of the Aragalaya and the current
political moment matters, even where one may disagree
with his interpretation. He sees the uprising not as a fash-
ionable youth revolt but as a social movement exposing a
rupture between citizens and the old political class. “The
challenge today is to re-democratise Sri Lanka’s democra-
cy.” Sri Lankans did not revolt because they had lost faith
in democracy; they revolted because the democracy they
inherited had become remote from ordinary citizens.

The test now is whether political change can move beyond
changing rulers. Uyangoda sees a struggle between an old
ruling class and a new political force, almost “like a class
war”. But his warning is difficult to ignore: a system designed
to protect established power may resist transformation
through the very institutions that give it legitimacy. Asked
what he would tell his younger self, the man who entered
revolutionary politics believing history could be remade
through struggle, he answered: “Never abandon political
hope for a better society and a better political system. And
always be an idealist.”

After revolution, defeat, prison, Marxism, liberalism, ethnic
conflict and decades of scholarship, he has arrived not at
certainty but at an insistence that political imagination must
survive disappointment. For Sri Lanka, that is not a com-
forting message. It is a challenge to everyone who believes
changing governments is the same thing as changing the
country.

Sri Lanka’s dilemma: Can the system
change without being overthrown?

The writer is a columnist based in
Colombo

From incredible India to
intelligent India

World Heart Day: Why every Indian must pay attention to blood pressure

Sri Lanka’s most dan-
gerous political ques-
t ion is  no longer
whether democracy
should survive. It is
whether democracy can
survive being used to
dismantle the political
order that has lived
comfortably inside it.
Recently, I sat down
with Professor Jayadeva

Uyangoda and found myself returning to that ques-
tion. He entered politics believing revolution could
remake society, joined Rohana Wijeweera’s under-
ground movement, survived 1971, spent six years in
Welikada prison, and emerged not as a liberal convert
but as something more troublesome: a Marxist who
believes liberal democracy is indispensable, yet fun-
damentally insufficient.

“I was never converted to liberal democracy,” he told
me. He retained his suspicion of capitalism and con-
centrated power while discovering, through defeat,
imprisonment, reading and reflection, that freedom
cannot be postponed until after revolution. “Liberal
democracy is indispensable for political and social
progress. But it is inadequate.” In that contradiction
lies the central argument of his political life.

Uyangoda’s critique begins where conventional cel-
ebrations of democracy end. Sri Lanka has elections,
universal franchise, constitutional rights and compet-
ing parties. Yet democracy has repeatedly operated
alongside concentrations of wealth, political power,
family influence, bureaucratic authority and ethnic
privilege. His objection is therefore not to democra-
cy but to democracy emptied of substance. “People,
demos, are the true owners of democracy. And
democracy had been captured by the elites.” That is
a brutal formulation in a country where the establish-
ment presents itself as democracy’s guardian.
Parliament can function while citizens remain pow-
erless; elections can occur while the same networks
recycle power; constitutionalism can survive while
inequality determines who can actually exercise
freedom. His argument also goes beyond the famil-
iar Marxist complaint about class. Liberal political
theory, he argues, has treated society as an aggrega-
tion of autonomous individuals while neglecting com-
munities, cultures and historically disadvantaged
groups. For Sri Lanka, that omission is not theoreti-
cal. “Actually, liberal political theory doesn’t have a
theory of the state. It has only theories of government
and regimes.” Changing governments, in other words,
is not necessarily changing the state.

His transformation began in prison. “The Welikada
prison was my second university after Peradeniya.”
He read Marxism, literature, philosophy, political
theory, novels, the Bible and prison literature; he sat
law examinations and wrote poetry. Marxism gave him
a language for class, production, exploitation and
material suffering.

Prison exposed him to loneliness, emotional pain,
guilt, loss and the interior life of people trapped inside
an institution designed to deprive them of freedom.
“I saw in others and experienced myself the emotion-
al suffering while living in a prison for long years.” A
political philosophy that cannot adequately account
for the inner life of human beings cannot explain
human emancipation completely. That is why his later
politics combines individual freedom, social equali-
ty, pluralism and collective rights.

His most provocative lesson from revolutionary
experience is harder to dismiss. “I learned that
violent revolution can overthrow capitalism. But it
cannot replace it with a humane society.” Uyangoda’s
prison education forced him to ask the more fright-
ening question: what happens after victory? The
Russian, Chinese, Cuban and Korean experiences
showed that overthrowing exploitation does not auto-
matically abolish domination.

A revolution can destroy one prison and build
another. This is where his present interest in the
National People’s Power becomes politically explosive.
A movement once committed to overthrowing the
state is now attempting to govern through elections,
Parliament, courts and the constitutional frame-
work. “They are working within the very system they
want to change,” he said. “That’s why I am waiting and
watching this process with great curiosity and deep
concern.” He is watching whether an inherited state
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Winter is coming. And Delhi’s air is too serious a problem to be

dealt with only after the smog arrives. So, Delhi government’s

decision to announce pollution-control measures well ahead

of  winter is welcome. Doubling parking charges, staggering of-

fice timings, requiring 50% WFH and, more significantly, res-

tricting construction and demolition from November before

imposing a complete ban in December signal that prevention

is finally being treated as a cure.

Shift in emphasis is welcome, too. Instead of  the annual fix-

ation on stubble-burning, focus is now also on vehicles and

construction — sources of  pollution that can be directly acted

on. Farm fires do contribute to the problem. But persistence of

Delhi’s toxic air demands a much broader

approach. CAQM’s expert assessment po-

ints to multiple contributors, including

transport, biomass burning, dust, indus-

try and secondary particulates, as well as

pollution moving across the wider airshed.

But two questions remain. One, what hap-

pens on Diwali? Delhi has a ban on the sale

and use of  firecrackers. But enforcement has been weak. Last

year, celebration — and pollution associated with it — stretch-

edbeyond a single evening. If  early action is the new approach,

enforcement around Diwali needs to begin early, too. A light-

handed response won’t do, even if  pollution numbers happen

to look better by then because of  the other measures. Two, why

not a much larger airshed-focused plan from GoI? Vehicles, in-

dustry, construction, dust, biomass burning and weather sys-

tems operate across NCR and beyond. CAQM provides the ins-

titutional framework for a regional response.

Delhi can, and must, clean up its own backyard. But winter

air cannot be fixed by one government, or city. A wider plan is

indispensable.

Air Today, Widen
Plan for Tomorrow

Last week, Sebi approved Securities and Exchange Board

of  India (Portfolio Managers) Regulations 2026, which

will allow portfolio management services (PMS) firms to

invest client funds in MF schemes, SIFs, investment-gra-

de unlisted debt securities, IPOs, primary market debt is-

suances, and exchange-traded derivatives. This effective-

ly widens the funnel for retail investment across market

segments while providing scope for customisation. Un-

like MFs that offer a one-size-fits-all approach to invest-

ment, PMS firms tailor investment strategies to financial

goals, risk tolerance and time horizon. This freedom was

limited by the portfolio PMS firms could curate for their

clients. Now, they can provide a much bigger suite to in-

vestors and be able to differentiate their services better.

Customisation in PMS comes at a cost, with traditional

services starting at investments upwa-

rds of  `̀50 lakh. Fees range from 1% to

3% annually of  the value of  the portfo-

lio, and a share of  the profit if  it crosses

a hurdle rate. Sebi has lowered the en-

try barrier to `̀25 lakh for PMS firms

that create portfolios made up exclusi-

vely of  MFs and ETFs for their clients.

The move helps MFs, too, by widening their distribution

channel. Since PMS firms provide analysis, tracking and

administrative support, they can complement performan-

ce of  MF managers. This adds a layer of  value to the MF in-

dustry offering. PMS has more discretion over indepen-

dent investment decisions than MF distributors, which is

likely to emerge as another service differentiator.

Sebi has created a mezzanine service through PMS for

the country’s swelling ranks of  retail MF investors. A lar-

ge chunk of  the money flowing into MFs comes in the form

of  SIPs that can be served better by customised advice on

portfolio management. Execution is an area where retail

investors lag behind professional managers, and they will

be ready to pay for the service. Better integration among fi-

nancial intermediaries should improve market efficiency.

Affluent Investors
Get More Choice
Regulations give portfolio managers more room

To understand the shock over IRDAI’s
consultation paper on reforming
various aspects of  the insurance
sector, including commissions, go
back a decade, to when caps were first
set product by product. Insurers paid
brokers, agents and corporate agents
more than the caps allowed. The
industry had a name for it: overriding
commission (ORC). Everyone knew,
including the regulator.

The reason, or so the industry be-
lieved, was too few distributors. Licen-
sing was strict and onboarding slow, so
everyone competed for the same
limited pool by paying more. IRDAI’s
fix: make onboarding easier. Point-of-
sale person (PoSP) allowed insurers
and brokers to certify sellers directly,
without a full licence. Car dealers got
Motor Insurance Service Provider
(MISP) status for a different reason —
they sold high-cost car insurance to a
captive audience with little regulatory
oversight, so costs and commissions
ran wild. MISP brought them under
some governance.

Neither worked. Brokers realised a
PoSP tied to them could sell multiple
insurers, unlike one tied to an insurer.
Pulling agents onto broker platforms

meant scale, and scale meant levera-
ge. Private capital noticed the same
thing, poured in, put an app on top,
and called it insurtech. The real
product was commission arbitrage.

Car dealers evolved too. Manufac-
turers built their own broking arms,
told dealers they’d earn less on cars,
more on insurance. Some coerced
buyers into taking that insurance,
refusing to release the car or honour a
cashless claim otherwise. A customer
who’d paid lakhs and was waiting on
delivery had no real way out.

Aggregators brought a new ORC
channel: call centre incentives, paid to
push whichever insurer paid most.
Banks pushed unsuitable products.
Over half  of  bank-sourced policies
lapse within 5 yrs. By then, the com-
mission’s collected and the salesper-
son’s moved on.

Every fix meant to expand or regula-
te distribution got turned into a new
way to extract ORC. So, the industry

built ways to pay it. You can’t legally
pay beyond the cap — so you need
financial innovation.

Sister concerns sprouted. Some of
the largest distributors ran 8 to 10
linked companies, just to collect ORC
through them. One large bank sold its
stake in an insurer at a high price,
then bought a much bigger stake back
weeks later for a fraction of  it. The
regulator later ruled the share pricing
itself  was a way of  paying commis-
sion. The simplest loophole was the
invoice — call centre bills, training
bills, marketing bills, for services
never delivered. Insurers went along
willingly, competing to build the
cleverest structure.

Regulators responded with circulars,
warnings, fines. Cost of  doing business.

Then, in 2023, tax authorities got
involved. A regulatory breach is one
thing, a CFO facing tax fraud charges
over fake bills is another. The industry
needed a fast, reputational bailout.

IRDAI scrapped product-level caps,
and replaced them with one overall
expense of  management (EoM) limit,
so ORC could be paid as legitimate
commission.

The industry found a new gap. EoM
was set as a percentage of  total premi-
um. So, insurers wrote bulk corporate
and government business cheap,
sometimes at a loss, which raised
their allowed spending. That extra
spend flowed into retail commissions.
Corporate buyers got discounts; retail
customers footed the bill. All legal.

Now the caps are back, tighter, with
more disclosure and governance

rules, closing almost every loophole.
Is this harsh? Maybe. But the coun-

ter-arguments don’t hold up.
�PenetrationIRDAI’s data shows
insurance penetration fell from 4.0%
to 3.7% of  GDP (FY23-FY25). Life pen-
etration alone from 3.0% to 2.7% —
even as commissions exploded. Motor
commissions up 259% against 34%
premium growth, brokers up 173%
against 37%. India is deeply under-
insured, in a fast-growing economy.
Penetration should be rising. It isn’t
even keeping pace with GDP. Some-
thing underneath it is broken.
�LivelihoodsDoesn’t hold. You wou-
ldn’t accept a loan with 5 extra points
of  interest to fund DSA who sold it, or
pay ̀̀ 300 for a ̀̀ 100 product to protect
someone’s job. Not if  you were actu-
ally asked.
�Investor confidence `̀1.3 tn vani-
shed from insurance stocks in a single
day. But the market wasn’t panicking,
it was discriminating. Banks with
more insurance income in profit fell
harder — one bank at 12.5% of  profit
from insurance fell 4.6%; one at 0.6%
barely moved. The bank that didn’t
exploit customers held its ground.
Capital rewards what it sees quickly.
Maybe it needs to read the room, not
just the spreadsheet.

An industry that doesn’t self-regula-
te and doesn’t prioritise the end
consumer will get what it gets. This
was coming. Asking for trust again,
right now, is a hard ask to make with a
straight face.

The writer is founder, Acko Insurance

No Insurance for Bad Practices

Not much cover, is there?

Varun Dua

Nicking the Gravitas
Off Important People
The world would be a bit less exhausting if  more important

people went by their nicknames. Authority has suffered for

too long from an excess of  syllables. Chairpersons, presi-

dents, CEOs, governors and distinguished professors stride

into public life burdened with names apparently designed

to be engraved on foundation stones. A nickname immedi-

ately lets some air out of  the hearse.

Imagine the improvement if  the head of  a bank (the kind

that’s ‘too big to fail’) were known universally as Bunty. ‘Bun-

ty warns of  prolonged inflation’ is somehow less alarming

than the same warning issued by Dharmendra D Pratap.

Markets might still fall but with greater affection. Nicknam-

esalso perform an essential democratic function: they punc-

ture grandeur without abolishing respect. India has long un-

derstood this. Pappu, Bablu, Guddu, Pinky, Monty and innu-

merable Babus occupy a parallel republic. You may become

chairman emeritus, but to your aunt in Kanpur, you remain

Golu. This should be encouraged at the highest levels. Annu-

al reports should announce that ‘Bobby remains confident

about headwinds’. Diplomatic communiqués might record

that ‘Guddi and Ollie held frank discussions’. Wars could

become harder to start. Power needs accountability, trans-

parency and institutional checks. What it really needs is

someone entering the room saying, ‘Oye, Chintu.’

More nickname use can strategically
make people more approachable

JUST IN JEST

T
ransmission lines are the
new pathways of  political
power for India in the neigh-
bourhood, and the most ef-
fective counter, so far, to Chi-

na’s BRI thrust. Bhutan is emerging as
aposter child on this score, forcing Ne-
pal to rethink after 300-400 MW were
washed off  its grid by the collapse of
the China-funded Upper Trishuli po-
wer project in the catastrophic Hima-
layan floods in August.

The economics favour India. It’s the
only country that can import power in
large quantities in the subcontinent.
China constructs, but doesn’t buy. In
the case of  Nepal, which has taken BRI
funding, India has let it be known over
the past few years that it will not im-
port power from China-funded genera-
tion facilities. So, Beijing may have set
up many projects in Nepal but it can’t
make them profitable for Kathmandu.
This could render these projects unvi-
able in the long run, besides adding to
Kathmandu’s financial woes, like the
$149.4 mn sovereign loan for the Upper
Trishuli project.

In contrast, India
is Nepal’s biggest im-
porter of  electricity,
accounting for $130.8
mn revenue for Ne-
pal in 2025-26, up abo-
ut $40 mn from last
year. Yet, 6 Indian
projects, plus the
5040 MW mega Pan-
cheshwar project in
Uttarakhand remain
stuck, often caught
in Kathmandu’s poli-
tical quagmire that

has valued maintaining a balance
with Beijing despite making little eco-
nomic sense.

The floods have forced Nepal to ask
for power from India to fill the shorta-
ge caused by loss in generation capaci-
ty, serving another reminder of  not
just ecological costs of  making pro-
jects on the China-Nepal border, but al-
so the financial burden attached to
China-funded power entities if  they
cannot be used for generating revenue
through exports to India.

Bhutan, though smaller than Nepal,
has figured this out better. It has no for-
mal diplomatic relations with China.
That means fewer compulsions. But,
more importantly, it has framed a for-
ward-looking policy on tapping hydel
power that has opened doors for Indian
private entities to invest in big power
projects there.

As a result, Thimphu earned about
$250 mn in 2025 from
exports to India,
which is a $120 mn
more than Nepal.
Last year’s earnings
were over $190 mn,
indicating that the
trend has been hol-
ding for the past few
years. And the gap is
set to widen, since
both Tata and Adani
groups are working
to generate 5,000
MW each through
separate JVs with

the Bhutan government.
Unlike Nepal, most government-to-

government India-Bhutan projects ha-
ve been completed. With the future now
pegged on private sector investment,
the need for GoI grants and soft loans to
Bhutan for hydel power will be less. The
pressure is now on Nepal to catch up
with Bhutan if  it wants to benefit from
growing Indian elec-
tricity demand, rat-
her than try for an un-
profitable political ba-
lancing act between
India and China.

By all accounts,
setting up hydel po-
wer entities in India
is a mounting chal-
lenge for political and
economic reasons.
Which is why Bhutan
is also working out as
agood option for Indian private players,
one that also can help offer grid connec-
tivity to the northeast and beyond.

Grid power can translate into politi-
cal power when needed. While India has
never overplayed this card, in the case
of  both the new governments in Nepal
and Bangladesh, the first requirement
was additional electricity, and India
was the only country they could turn to.

While the spotlight often falls on big
power-generating projects, it’s trans-
mission capacity that holds the key to
unlocking economic and strategic va-
lue. Just like road and rail connectivity
to and from ports raises the strategic

potential of  any project, to have a trans-
mission system to evacuate large quan-
tities of  power is becoming a major po-
litical leverage in the subcontinent.

Sri Lanka is not yet on the Indian
grid but is very much on the radar. The
500 MW transmission line to connect
New Madurai with Mannar in Sri Lan-
ka is a massive effort that will take sig-
nificant investment. But, in due cour-
se, it would make it possible for India to
access Sri Lanka’s solar and wind ener-
gy potential. At present, electricity ra-
tes are quite high there, with furnace
oil still used to meet its power needs.

Link-up with the Indian grid is a tre-
mendous growth opportunity for most
of  India’s neighbours. It can allow se-
amless grid connectivity from Nepal
and Bhutan down to Sri Lanka with a
transparent system of  energy ex-
change. The way forward, however,
will require more private investment
in these turnkey projects, working on
win-win models than China’s so-

vereign debt dependency
structure. Colombo has
already had a taste of  it,
struggling through IMF
bailout packages to meet
Chinese conditions.

Deeper grid connecti-
vity will deepen India’s
core economic linkages,
an interlocking of  inter-
ests that can act against
any anti-India street
sentiment. Significantly,

it will provide latent leverage that can
be expanded into other areas to wrest
back some of  the advantage China has
gained through its political and econo-
mic inroads in the past two decades.

China’s money-lending capacities
can only be countered through credible
sovereign income for these countries.
This can reduce political risk with Be-
ijing, an argument India will eventual-
ly need to take to the political realm.
Not by way of  quarrels and grandstan-
ding with neighbours, but through
comprehensive economic wins.

pranabdhal.samanta@timesofindia.com

Neighbourhood Power Play

Happy entanglement

Pranab Dhal Samanta

STATE OF PLAY Transmission lines are new pathways of India’s subcontinental influence
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I am often moved by the exam-
ple of  small insects, such as bees.
The laws of  nature dictate that
bees work together in order to
survive. As a result, they possess
an instinctive sense of  social
responsibility.

They have no constitution,
laws, police, religion or moral
training, but because of  their
nature, they labour faithfully
together. Occasionally they may
fight, but in general the whole
colony survives on the basis of
cooperation.

Human beings have constitu-
tions, vast legal systems and
police forces; we have religion,
remarkable intelligence and a
heart with great capacity to love.
But despite our many extraordi-
nary qualities, in actual prac-
tice, we lag those small insects;
in some ways, I feel we are poor-
er than the bees.

Even though we are social ani-
mals compelled to live togeth-
er, we lack the sense of  respon-
sibility towards our fellow hu-
mans. Does the fault lie in the
basic structures of  family and
community that support our
society? Is it our own external
facilities — our machines, sci-
ence and technology? I do not
think so.

Despite the rapid advances we
have made, the most immediate
cause of  our present dilemma
is our undue emphasis on mat-
erial development alone. With-
out even knowing it, we have
neglected to foster the most ba-
sic human needs of  love, kind-
ness, cooperation and caring.

Clearly, a genuine sense of  res-
ponsibility can result only if  we
develop compassion. Only a sp-
ontaneous feeling of  empathy
for others can really motivate
us to act on their behalf.

Spontaneous
Empathy
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Starch of the
Rice Brigade
Apropos ‘Smart Rice Policy Wo-
uld Be Nice’ by Purnadev Jena
(Sep 26), we need to remind our-
selves that about 65% of  our po-
pulation is predominantly rice
eater. Ranked second globally,
our country consumes around
145 MT of  rice annually. With ab-
out 16 states recording deficient
rainfall ranging between 15% and
40%, the nation is staring at near-
drought situation covering maj-
orrice-producing states. The wri-
ter’s warning needs to be taken
seriously and an immediate halt
to diversion of  rice toward etha-
nol production should be priori-
tised over likely pressure on the
exchange rate. While one can eco-
nomise on use of  sugar to escape
the spurt in prices, similar beha-
viour cannot be expected when
it comes to rice. India is a major
rice exporter and turning the
wheel in reverse will cost our
population dearly.
G N Rath

Hyderabad

Chat Room

Someone must have slander-
ed Josef  K., for one morning,
without having done anything
truly wrong, he was arrested.
His landlady’s cook, who al-
ways brought him his break-
fast at eight o’clock, failed to
appear on this occasion. That
had never happened before.

K. waited a little while, look-
ed from his pillow at the old
woman who lived opposite and
who was watching him with
an inquisitiveness quite un-

usual for her, and
finally, both hun-
gry and discon-
certed, rang the
bell. There was
immediately a
knock at the door
and a man enter-
ed. He had never
seen the man in
this house before.
He was slim but

firmly built, his clothes were
black and close-fitting, with
many folds and pockets, buck-
les and buttons and a belt, all
of  which gave the impression
of  being very practical but
without making it very clear
what they were actually for.

‘Who are you?’ asked K., sit-
ting half  upright in his bed.
The man, however, ignored
the question as if  his arrival
simply had to be accepted, and
merely replied, ‘You rang?’

Translated from German by

Idris Parry

The Trial
Franz Kafka

PARANORMAL 
ACTIVITY

Paragraphs From Fiction

ASeptember study conducted by
Maharashtra’s Food and Drug Ad-
ministration’s (FDA) State Price
Monitoring Resource Unit highlights
price differences of  as much as 2,841%
between procurement prices and
declared MRPs for certain hospital
consumables. FDA commissioner
Tukaram Mundhe has consequently
sought intervention from ministry of
chemicals and fertilisers’ Depart-
ment of  Pharmaceuticals and Natio-
nal Pharmaceutical Pricing Authori-
ty (NPPA) to examine margin rationa-
lisation and greater price oversight.

The numbers are startling. But the
bigger issue is information asymmet-
ry. In most markets, consumers exer-
cise power through choice. We compa-
re prices, brands and quality. Health-
care is different. A patient lying in an
ICU does not ask whether another
hospital can supply a cheaper oxygen
mask. A family rushing someone into
emergency care does not bargain over
the price of  a catheter.

The person paying the bill often
knows the least about how that bill has
been constructed. That is precisely why
consumer protection assumes special
importance in healthcare. Significantly,

Supreme Court has just reinforced the
legal position. On Sept 9, a 5-judge
bench dismissed a curative petition
challenging the 1995 ‘Indian Medical
Association v V P Shantha’ judgment.

That judgment established that
medical services rendered for conside-
ration fall within the meaning of
‘service’ under consumer law. As the
law stands today, doctors and hospitals
providing paid medical services
remain accountable before consumer
commissions for deficiency in service.

This should not be interpreted as an
assault on the medical profession.
Doctors perform a difficult job, frequ-
ently making life-and-death decisions
with imperfect information. An
unsuccessful treatment is not automa-
tically negligence, nor should every
medical complication become litiga-
tion. Consumer law does not require
perfection. What it requires is reaso-
nable care, transparency and accoun-
tability. That distinction is critical.

Aconsumer movement in healthcare
must, therefore, avoid becoming a
‘doctor vs patient’ confrontation. Its real
objective should be to correct the im-
balance of  information and negotiating
power between an individual patient
and an increasingly complex healthcare
ecosystem comprising hospitals, labora-
tories, pharmacies, device manufac-
turers, insurers and intermediaries.

For consumers:
�Ask questionsAsk for an itemised
bill, what an implant or consumable
costs, whether a cheaper equivalent
exists, for copies of  prescriptions,
diagnostic reports and discharge

papers. Examine insurance exclu-
sions rather than discovering them
after hospitalisation. Preserve bills,
emails, prescriptions and payment
records. Documentation converts
dissatisfaction into evidence.
�MRP checkMRP is a ceiling, not a
certificate of  economic reasonable-
ness. When procurement prices and
patient-facing prices diverge dramati-
cally, regulators are entitled to ask
whether the market is functioning
competitively and transparently.
�Speak upWe often complain
vocally, but complain institutionally
far less. GoI’s National Consumer
Helpline provides a pre-litigation
grievance mechanism through the
telephone number 1915, WhatsApp
and online portal. If  that does not
resolve the dispute, consumers can
file complaints digitally through
e-Jagriti, which has subsumed the
earlier e-Daakhil platform, and now
enables online filing and tracking of
consumer cases.

These mechanisms exist only if
citizens use them. There is also a
responsibility on GoI. India’s consu-
mer protection architecture has
advanced substantially. But rights

without timely enforcement become
theoretical rights. Consumer commis-
sions must be adequately staffed and
cases decided quickly. Regulators
such as NPPA, Food Safety and Stan-
dards Authority of  India (FSSAI),
insurance regulators and medical
regulators need stronger data-sharing
mechanisms so that recurring pat-
terns become visible before individu-
al consumers suffer.

Technology can make this dramati-
cally easier. Imagine every hospital
bill being machine-readable, with
major consumables displaying the
hospital procurement band, appli-
cable price ceiling where one exists,
and amount charged to the patient.
Algorithms could automatically flag
extreme deviations. Insurers could
identify unusual billing patterns.
Regulators could detect systemic
problems rather than wait for in-
dividual complaints. Sunlight rema-
ins the best disinfectant.

The top court’s reaffirmation of
consumer remedies is important
beyond medical negligence. It sends a
larger message: professional expertise
cannot mean absence of  accountabili-
ty. Nor should consumers view them-
selves as helpless merely because the
other side is a large hospital, insurer,
airline, bank, digital platform or
MNC. Consumer Protection Act was
designed precisely because an in-
dividual consumer rarely enters such
transactions on equal terms.

The writer is former secretary,

ministry of  consumer affairs, GoI

Consumed By False Hospitality

Rohit Kumar Singh
Critical conditions

China constructs, but doesn’t

buy. India won’t import

power from China-funded

generation facilities in Nepal.

So, Beijing may have set up

many projects there but it

can’t make them profitable

for Kathmandu

Bhutan is working out as

a good option for Indian

private players, one that

also can help offer grid

connectivity to the

northeast and beyond
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Nearly three decades after Princess Diana’s death, the 
British monarchy remains confronted by the 
emotional and institutional consequences of a 
tragedy that exposed the distance between royal 

protocol and public sentiment. The latest dispute surrounding 
Earl Spencer’s forthcoming memoir demonstrates that the past 
cannot necessarily be settled by the passage of time or the 
authority of the Crown. 

Spencer alleges that, during a telephone conversation 
following Diana’s death in August 1997, the then-Prince Charles 
responded to an argument over whether Princes William and 
Harry should walk behind their mother’s coffin by suggesting 
that she would soon be forgotten. He insists that he remembers 
the exchange precisely. Buckingham Palace has questioned the 
reliability of his recollection, pointing to the effects of grief on 
memory. The allegation remains disputed, but its significance 
extends beyond the precise words exchanged. 

Diana’s funeral was a defining moment in modern British 
history. The sight of her two young sons walking behind her 
coffin, accompanied by their father and uncle, became an 
enduring image of private bereavement transformed into a 
public spectacle.  

Prince Harry has since described the experience as 
something no child should have been expected to endure, while 
also acknowledging that he is glad he participated. His 
reflections underline the complexity of judging decisions made 
under extraordinary emotional pressure. 

The monarchy’s predicament in 1997 was that it had to 
navigate a family tragedy while confronting a public that 
demanded visible compassion. Its initial response to Diana’s 
death had already generated widespread criticism, exposing the 
risks of an institution appearing emotionally detached at a 
moment of national mourning. The present controversy revives 
that tension, but also reveals how difficult it is for the monarchy 
to control the historical narrative surrounding one of its most 
consequential episodes. 

Spencer’s certainty deserves to be heard, particularly given 
his assertion that he spoke about the exchange to family and 
friends at the time. But conviction is not independent 
corroboration. Equally, the Palace’s appeal to the fallibility of 
memory does not establish that his account is wrong. Without 
further evidence, the disagreement remains unresolved. The 
distinction matters: a serious assessment of royal history 
should neither dismiss personal testimony nor treat it as 
conclusive proof. The memoir may intensify scrutiny of Charles 
and revive uncomfortable questions about the decisions 
surrounding Diana’s funeral. Yet its broader importance lies in 
the challenge it poses to the monarchy’s relationship with 
public trust. Diana’s legacy is larger than a quarrel between her 
brother and her former husband.  

Her death exposed the human costs of placing institutional 
expectations above emotional openness. The continuing 
dispute over her funeral suggests that the monarchy’s difficulty 
was not simply how to manage a moment of national grief, but 
how to acknowledge its own fallibility afterwards. History may 
never establish every word spoken in private. It can, however, 
preserve the lesson that public confidence depends not on 
controlling every recollection, but on recognising the human 
vulnerability beneath the Crown.

The War of the Worlds (1898), the 
much-acclaimed novel of the 
prescient author HG Wells, portrays 
a conflict between humankind and 

Martians as a survival of the fittest, with the 
Martians being able to create far more 
advanced weapons than humans because 
of their superior intelligence. The conflict, 
predicted by Wells, appears ready to play 
out, with homegrown AI assuming the role 
of the villainous Martians.   

AI is a hugely underestimated entity, 
though time and again it has been demonstrated 
that super-intelligence is a more appropriate 
word for what we commonly refer to as 
Artificial Intelligence (AI), because things 
as basic as an abacus board and a calculator 
are also examples of artificial intelligence. 

But AI is in a different league altogether; 
much ahead of humans, both in intelligence 
and performance; on September 8, OpenAI 
announced that with the help of AI, they 
had found a “singularity” in the Navier-Stokes 
equations in three dimensions ~ thus resolving 
one of the six remaining Millennium Prize 
Problems posed in 2000 by the Clay 
Mathematics Institute, each of which carried 
a $1 million prize.  

The Navier-Stokes differential equations 
are used to describe how fluids, from ocean 
currents to air flows, behave. They were 
first postulated in the mid-nineteenth century, 
but no one was able to identify the point at 
which some infinitesimally small part of 
the fluid would begin to flow infinitely 
quickly, creating a so-called singularity. It 
took a group of 10,000 autonomous AI 
agents, working under the directions of 
mathematicians at Open AI, exactly 105 
hours to crack the problem. 

For the amount of controversy it has 
created, AI has a very short history; the 
Large Language Model, Generative Pre-trained 
Transformer-1 (GPT-1) was released by Open 
AI in 2018. However, it was the consumer-facing 
chatbot ChatGPT released in late 2022 that 
caught public attention. Inter-alia, ChatGPT 
was used by students to complete homework, 
executives to write reports, lawyers to draft 
petitions, and authors to write plays. The 

public was alarmed as there was a grave 
danger of teachers, bosses and judges getting 
fooled, and also of AI, instead of humans, 
being deployed for routine tasks. 

The success of Open AI’s LLMs prompted 
giants like Google, Microsoft, Meta, Amazon, 
Nvidia, and Chinese companies like Deep 
Seek, to join the AI bandwagon. Trillions, 
were invested in AI development, with 
US$2.5 trillion likely to be spent in the 
current year alone. A confluence of 
unlimited funds and brilliant minds has 
led to mind-boggling outcomes; Nvidia 
briefly became the world’s first US$5 
trillion company, and Elon Musk of 
Open AI, equally briefly, became the 
world’s first trillionaire. Many talented 
AI developers were hired at compensation 
packages running into billions of dollars. 

AI development has been commensurate 
with the crazy sums invested; AI-powered 
computers and robots are now capable 
of doing everything that a human being 
can do. Last year, Musk announced that 
Tesla will manufacture the AI-enabled 
humanoid Optimus robot, which will be 
capable of working 24X7 with five times the 
productivity of a human being. Optimus 
will retail for US$20,000 to US$30,000 ~ 
the price of a mid-sized car.  

Advent of the AI-enabled humanoid 
robots, promised by Musk, would mean 
that all tasks, even those involving complex 
decision-making, can be automated, and 
completed, without human interference. 
With higher-order machines controlling 
lower order machines, the need for humans 
in a futuristic office, or factory, will be 
minimal. This is not science fiction; Musk 
posted on X: “AI and robots will replace all 
jobs. Working will be optional, like growing 
your own vegetables, instead of buying them 
from the store.” 

The debate in late 2025, therefore, 
concentrated on how humans would cope 
with AI taking away their jobs. AI bosses 
suggested an ersatz solution; pension away 
human workers, on some variant of Universal 
Basic Income. Abhorrent as the idea was, it 
was not life threatening for humanity, and 

everyone thought that some workable solution 
would emerge in time. At that time, a number 
of saner elements amongst AI czars, like 
Bill Gates and Sam Altman, suggested 
slowing down AI development, but adrenaline 
and the love of Mammon got the better of 

scruples. A series of disturbing 
developments, beginning 
with the hacking of Hugging 
Face by autonomous AI 
agents (Frankenstein’s Monster, 
25 August 2026), brought 
home the threat AI posed to 
humanity ~ acting 
independently, outside human 
control, AI agents on their 
own had infiltrated and 
captured the computer system 
of a rival firm. More bad 
news has surfaced in 
September; according to a 
threat report by Anthropic, 
acting as a force multiplier, 
AI has increased the capabilities 

of renegade groups manifold; Houthi  
militants in northern Yemen used Anthropic’s 
systems to run three weapons-development 
programs to produce guided rockets, as well 
as ballistic and hypersonic missiles. The 
report said that Anthropic safeguards blocked 
“many” of the militants’ requests “but not 
all of them”. 

The threat report added that some 
unidentified scientists attempted to use 
Claude to conduct research that could help 
create bioweapons; Iranian-affiliated  
individuals tried to use AI to target U.S. 
Navy ships in the region, and a consultant 
working with Mali’s state intelligence service 
used Claude to try to build a domestic 
surveillance program.  

AI’s capability for development of biological 
weapons is well-demonstrated; with the aid 
of AI, researchers at Stanford University, 
and the Broad Institute of MIT and Harvard, 
announced the creation of 16 new viruses, 
and thousands of genomes which sent alarm 
bells ringing round the globe.  

Infectious diseases specialists were worried, 
because AI-designed viruses could have 

benefits such as the creation of targeted 
bacteriophages that could help tackle 
antibiotic-resistant infections in new ways, 
but at the same time, remembering that 
most probably the Covid-19 pandemic, was 
caused by a virus that leaked out of a Chinese 
lab, the ability to design whole, functional, 
unknown artificial viruses could become a 
serious bio-security risk. 

The danger from AI was brought in sharp 
focus by Jacob Coxon, a 27-year-old AI 
researcher, who had worked at both Anthropic 
and Open AI. In a post on X, on 8 September, 
Coxon announced his resignation from 
Anthropic, saying that neither AI lab was 
“acting responsibly,” and both Anthropic 
and Open AI, were “racing straight to 
self-improving superintelligence, gambling 
with our lives.”   

Coxon added that people building AI 
“earnestly believe that it could kill us all by 
the end of the decade.” Coxon’s post quickly 
drew widespread attention, with 171 million 
views. His former boss, Dario Amodei said 
that he “agreed with Jacob, much more than 
I disagreed with him.” 

While the public is justifiably alarmed, 
the people at the helm in AI are not very 
keen to slow down. The best proposal they 
have come up with, is one of voluntary 
regulation ~ that too under their own control. 
Alternatively, they propose a slowdown ~ 
provided the Chinese follow suit. Sadly, 
the Governments of both US and China, are 
dead against any slowdown in AI  
development. 

US President Donald Trump said fears 
about the safety of artificial intelligence (AI) 
are a “hoax.” On 9 September, Trump wrote 
on social media: “There is a SICK conspiracy 
going on against AI and Data Centres, and 
the only one that is happy about it is China. 
WHOEVER WINS AI, WINS!” Responding 
to Trump, on 10 September, Chinese Foreign 
Ministry spokesperson Guo Jiakun, told 
reporters that “fearmongering, confrontation 
and vicious competition” will disrupt the 
process of “global AI governance” and will 
not be in anyone’s interest. China’s State 
Security Minister, Chen Yixin, clarified the 
Chinese stance, writing that AI “has become 
the main battleground in global technological 
competition and a new arena for strategic 
rivalry among major powers.” 

No one can rationally doubt the vast 
potential of AI to boost human prosperity, 
and well-being. Anthropic’s Dario Amodei 
has claimed that AI “could cure most major 
diseases in the next five to ten years, greatly 
accelerate economic growth rates, create a 
world of abundance, and empowerment, 
and usher in a renaissance of democracy, 
and freedom.” However, AI’s benefits come 
at a huge future cost. 

Probably, we should heed the warning of 
eminent physicist Prof. Stephen Hawking: 
“The development of full artificial intelligence 
could spell the end of the human race…It 
would take off on its own, and re-design 
itself at an ever-increasing rate.  

Humans, who are limited by slow biological 
evolution, couldn’t compete, and would be 
superseded” (Interview with BBC, on 2 
December 2014).

Next to that diploma on the wall, 
the one mark of distinction that 
most Filipinos value is public 
office ~ even just within one’s 

neighborhood. Which explains why 
barangay positions are just as prized ~and 
fought over ~ as national posts. The latest 
proposed postponement of the Barangay 
and Sangguniang Kabataan Elections 
(BSKE) thus comes both as a blessing 
and a bane ~ for the village officials and 
the voters, respectively. 

On Sept. 14, the Senate approved a bill 
setting the term of barangay and SK 
officials to five years, which effectively 
postponed the scheduled Nov. 2 polls this 
year to November 2028. The House adopted 
the Senate’s version of the bill on Sept. 16, 
and sent the measure posthaste to 
Malacañang for the President’s signature. 

While barangay and SK officials are 
supposed to serve three years, their fixed 

term has been disrupted by laws passed 
by Congress that led to repeated BSKE 
postponements. As pointed out by Sen. 
Francis Escudero, the BSKE has been 
postponed seven times since 2005. The 
most recent postponement involves the 
December 2025 elections that 
had been moved to November 
2026, and now possibly to 
November 2028. 

The postponement and 
resulting term extension are 
not exactly surprising, given 
the upcoming 2028 polls. 
Gifting barangay officials ~ 
who may possibly become ward leaders 
~ with a term extension could ensure their 
support in the local campaign of incumbent 
politicians. With at least 2.8 million votes 
from new registrants at stake, it wouldn’t 
hurt to enlist community allies this early 
as well. 

The term extension also carries with it 
the perks, privileges, and powers that 
barangay and SK officials enjoy to fulfill 
their mandate of delivering basic community 
services, fostering local grassroots governance, 
and ensuring youth participation in 

barangay affairs. 
Depending on the barangay’s income 

class and local budget, village officials 
get an honoraria that range from 
P7,900 for a punong barangay (captain) 
and P5,900 for the kagawad (councilor), 
with higher rates in urban centers 
like Metro Manila.  

Secretaries and treasurers also 
receive local honoraria. On top of this are 
bonuses and cash gifts, medical insurance, 
and free tuition for the legitimate dependent 
children of village officials. SK officials 
meanwhile also enjoy honoraria and 
stipends, matriculation fees, health coverage, 
and travel expense reimbursements, among 

other benefits. 
Above such emoluments, barangay and 

SK officials exercise considerable control 
over the projects and budget of their 
domain, with the village captain acting as 
chief executive who enforces laws and 
ordinances, maintains public order, approves 
contracts, and oversees other public 
undertakings for the community. 

While a welcome move among elective 
officials, the BSKE postponement has 
raised concerns, foremost for the Commission 
on Elections (Comelec) which, according 
to its chair, George Garcia, has already 
spent P8 billion on preparations for the 
elections as of Sept. 18. On a scale of one 
to 10, “we’re at 9 in our preparations,” 
Garcia said. “By first week of October, we 
should already be delivering materials to 
far-flung areas,” the official said, adding 
that hopefully, there would be a clear law 
on the matter before Sept. 28.

The Trump-Xi summit has demonstrated an important 
distinction in great-power diplomacy: reducing tension 
is not the same as resolving conflict. Washington and 
Beijing have succeeded in creating some breathing 

space, but the fundamental contest between them remains 
firmly in place. The most tangible outcome is the extension of 
the US-China trade truce. Yet even that is temporary, pushing 
difficult questions about tariffs, rare-earth supplies and access 
to advanced technology into another round of negotiations.  

The significance lies less in what has been settled than in 
what has been prevented: for now, neither side appears willing 
to return to an uncontrolled escalation that could damage both 
economies. That restraint reflects mutual interests. China needs 
continued access to overseas markets at a time when domestic 
consumption and the property sector remain under pressure.  

 The United States, meanwhile, has its own economic reasons 
to prevent disruption to supply chains and critical minerals. 
Neither country has abandoned its strategic objectives; both 
have recognised the costs of pursuing them without limits. The 
harder question is whether this pragmatic accommodation can 
survive the issues that cannot be reduced to tariffs. Taiwan 
remains the most dangerous fault line. Beijing regards 
American military support for the island as a fundamental 
challenge to its claims, while Washington remains legally 
committed to helping Taiwan maintain its ability to defend 
itself. President Trump's decision to delay a proposed $14 
billion arms package, and his description of it as a negotiating 
instrument, has introduced an additional element of 
uncertainty. Technology presents another structural conflict.  

 Artificial intelligence and advanced semiconductors are not 
merely commercial sectors in the relationship; they are 
increasingly connected to national security and technological 
power. Even before the summit, Washington and Beijing had 
been discussing mechanisms for greater communication over 
serious AI risks. But the absence of a substantial agreement 
between the leaders suggests that cooperation in this field will 
remain bounded by strategic distrust.  

 The lavish diplomacy therefore has a purpose, but it should 
not be mistaken for reconciliation. Personal rapport can make 
negotiations easier; it cannot erase competing national 
interests. President Xi needs stable external conditions while 
China strengthens its economic position. Mr Trump needs 
economic gains and strategic leverage without allowing rivalry 
with China to become an uncontrolled confrontation. For the 
rest of the world, this matters enormously. A prolonged 
US-China confrontation would affect trade, technology, 
investment and the availability of critical minerals far beyond 
the two countries.  Conversely, a managed rivalry could give 
businesses and governments greater predictability.  

 The summit’s real achievement, then, is modest but 
consequential: Washington and Beijing have shown that they 
can manage their rivalry without resolving it. That may be 
enough for the moment. But unless the temporary 
accommodation develops into durable rules for competition, 
the next crisis over Taiwan, technology or trade could quickly 
test how much the new warmth is actually worth.

Diana’s  shadow

Truce  without  trust 

More bad news has surfaced in 
September; according to a 
threat report by Anthropic, 
acting as a force multiplier, AI 
has increased the capabilities of 
renegade groups manifold; 
Houthi militants in northern 
Yemen used Anthropic’s 
systems to run three weapons- 
development programs to 
produce guided rockets, as well 
as ballistic and hypersonic 
missiles. The report said that 
Anthropic safeguards blocked 
‘many’ of the militants’ requests 
‘but not all of them’ 

A Member  
Of The

The writer is a 
retired 

Principal Chief 
Commissioner 
of Income-Tax

DEVENDRA 
SAKSENA

New Delhi 
Tuesday, 29  September 2026                                  Vol. CXXXXXX 230

Public road 
 
Sir,  This refers to the editorial, “Beyond 

Jamui” (24 September). On September 19, 
two Class 10 students returning on a scooter 
after coaching were stopped by a group of 
youths on the Jamui-Lakhisarai road. The 
boy was assaulted, and the girl was allegedly 
groped, dragged, and harassed. The incident 
was filmed, and the footage  went viral. 
Police have registered a case under the 
POCSO Act and the BNS. Three accused 
have been arrested, and a SIT has been 
formed to identify the others. 

 The most disturbing aspect is that this 
was not something that happened behind 
closed doors. It happened on a public road, 
in full view of others, and the perpetrators 
appeared to have little fear of the consequences. 
It is equally unfortunate that some ruling 

coalition leaders sought to describe the 
episode as an isolated or sporadic incident. 
For the girl who was humiliated and the 
boy who was assaulted, the incident was 
neither isolated nor insignificant. Women 
have consistently recorded higher turnout 
than men in recent Bihar elections. A 
government that seeks the confidence of 
women must ensure that they can travel 
on public roads without fear.  

Yours, etc., S S Paul,  
Nadia, 24 September.  

 

Only hope 
Sir, This refers to the report, “CJP gives 

poll panel chief 48 hours to resign, threatens 
to launch nationwide agitation”, published 
in The Statesman today. 

With allegations of voter rolls manipulation 
by the ECI and the subsequent inability of 

Opposition political parties to forge a 
consensus and roadmap for nationwide 
protests, I feel that the Cockroach Janta 
Party is the only hope for crores of 
disenfranchised voters whose names have 
been deleted by the poll panel during the 
Special Intensive Revision exercise. 

Yours, etc., Anupam Neogi,  
Kolkata, 25 September.  

 

Hockey blues 
Sir, This has reference to “Blue Again’ 

(23 September). Hockey India’s move to 
replace Indian hockey’s traditional blue kit 
with a saffron jersey on the pretext of a 
technical necessity immediately before the 
2026 FIH World Cup had drawn widespread 
public and political criticism. 

For nearly a century, the blue jersey has 
been a symbol of our national pride, legacy 

and identity. The high-profile arbitrary 
change, allegedly implemented without the 
prior consultations with and approval from 
the President or Executive Committee, 
apparently reflected a combination of 
bureaucratic ease and political motivation, 
and raised questions about transparency 
and accountability in the decision- 
making process.  

The cancellation of the controversial 
decision and action against Director General 
Cdr RK Srivastava for this and other violations 
of Hockey India bye-laws are welcome. 
This would maintain discipline, accountability 
and the smooth functioning of the institution. 
It is imperative to keep sporting symbols 
free from political ideologies and experimentation 
to preserve the traditional sporting identity 
of the country. 

Yours, etc.,  D S Kang,  
Hoshiarpur, 24 September. 



INDIA�S FUTURE 

BOUND UP IN THE 
BRITISH EMPIRE 
Toronto, Sept. 

Addressing the Canada Club, Sir T. 
Vijayaraghavachariar, referring to the book 
by Dean Inge in which he ex pressed the 
opinion that the attitude of India in any 
future Empire trouble was very doubtful, 
said the attitude of India was as free from 
doubt as the attitude of Canada would be in 
another world war,“We Indians are subjects 
of the King along with all his other people. 
I have faith in the British Empire, and it is 
strengthened by the assurance that the 
future greatness of Canada, as of India, is 
bound up with the British Empire.“We are 
all subjects of the mighty Empire which, 
God willing, will be strengthened in the 
future as in the past. The resources of British 
states manship have not been exhausted. 
We are in the era which is the beginning of 
a still more glorious future, which will rest 
with all British subjects throughout the 
world.”—Reuter’s Special Service. 

 
 

RANGOON�S HEALTH 

WAR BETWEEN 
GOVERNMENT AND 
CORPORATION 
(From Our Correspondent.) 
Rangoon, Sept. 

At to-day’s meeting of the Rangoon 
Cantonment Board it was intimated that 
the Government had decided to postpone 
the operations of the recently appointed 
Health Committee sine die. This action is 
regarded as a sequel to the recent resolution 
of protest carried by the Rangoon Corporation, 
which regarded the appointment of a 
Committee as tantamount to a vote of 
censure by the Government and re fused to 
aid the Committee or to allow any of its 
members to serve on it. In view of the 
interest taken in the Government v. Corporation 
warfare by the public an official statement 
on the Committee postponement is eagerly 
awaited. 

 
 

BIKANER & KASHMIR 

MAHARAJAS’ 
DISCLAIM 
SUPPORT TO FILM 
SCHEME 
Simla, Sept. 

The Private Secretary to His High ness 
the Maharaja of Bikaner contra dicts the 
totally unfounded and unauthorized statement 
appearing in the recent cables about the 
offer of a contri bution or assistance in any 
other way by the Maharaja of Bikaner in 
con nexion with the reported British Empire 
film scheme.The Private Secretary to His 
Highness the Maharaja of Kashmir also 
wires that the Maharaja disclaims all 
knowledge of the scheme.

HARSHA KAKAR 
 

The South Asia Terrorism 
Portal mentions that in 2025 
Pakistan suffere d 1 ,07 7 
terrorist-related incidents 

losing the lives of 655 civilians and 
1,229 security personnel. This year it 
has faced 1050 incidents and lost 
662 civilians and 1,021 security 
personnel. In 2024 it had 790 terrorist 
incidents. The way Pakistan’s challenges 
are mounting, the next three months 
will see the annual tally of incidents 
and lives lost go well past previous 
years. The two major regions where 
terrorist activities are on the rise are 
Khyber Pakhtunkhwa (KP) and 
Baluchistan. There are many parts 
of these regions where the Pakistan 
army fears to tread or only moves in 
large numbers. 

Pakistan’s DGISPR, their military 
spokesperson, regularly holds press 
conferences and releases statements 
on attacks. What emerges from his 
long ramblings are a joke. The number 
of militants killed is announced with 
glee while all failures and major losses 
are blamed on India and Afghanistan, 
with no evidence. Not a single country 
including Pakistan’s close partners, 
China and Turkey, has joined Islamabad 
in its criticism of India and Afghanistan. 
The Pakistan army’s intent is to cover 
up failures. 

If numbers given by their DGISPR 
on terrorists killed are to be believed, 
Pakistan has eliminated thousands 
of Baloch and TTP (Tehreek-e-Taliban) 
fighters in KP, not counting countless 
other bodies found after people were 
eliminated in extra-judicial operations. 
Many more remain untraceable. 
Peaceful protestors seeking answers 
to random killings and arrests are 

thrown into jail. Criticism of its actions 
in international forums including at 
UN HQs at Geneva and New York 
have left Pakistan embarrassed.   

The DGISPR claims of success in 
Baluchistan are in contrast to what 
their army chief Asim Munir mentioned 
in an address to overseas Pakistanis: 
“Do Pakistan's enemies think that a 
handful of terrorists can decide the 
fate of Pakistan?... You think these 
1,500 terrorists belonging to BLA, 
BLF, and BRA, etc., can take away 
Baluchistan from us? We will beat 
the hell out of these terrorists very 
soon... Even ten generations of terrorists 
cannot harm Baluchistan and Pakistan.”  
However, these 1500 continue to exist, 
despite their DGISPR claiming many 
more than this number having been 
eliminated.    

Pakistan has employed air power 
and artillery against its own people 
in Baluchistan and KP. You only do 
so when either you consider those 
residing in the region as your enemies 
or you are losing control and need 
such immense firepower to regain it. 
In Pakistan’s case both scenarios hold 
true. Punjabi-dominated Pakistan 
considers Pashtuns and Baloch as 
enemies, believing their loyalties are 
not with them. Further, their army is 
losing control. Every day there are 
attacks which embarrass the army 
and it is forced to suppress reporting 
in national media. 

Adding to their security concerns 
is POJK, where a civil disobedience 
movement has locked down the region. 
Movement to and from Pakistan’s 
posts are difficult; so is re-supply. 
Rawalpindi has been compelled to 
move its reserve formations, meant 
to operate against India, to manage 
growing movements in its western 

provinces. POJK is locked down with 
all communication cut. Additional 
security forces have been inducted 
and brutality against peaceful protests 
is on the rise. It is only a matter of 
time before peaceful protests turn 
into an armed struggle. 

In such a scenario, Pakistan has to 
ensure that its forces are not stretched 
beyond a point. Thus, despite all its 
bravado against India on holding the 
IWT in abeyance, the Pakistan army 
has done nothing. Asim Munir had 
thundered in his meeting with his 
Corps Commanders that Pakistan 
would take ‘all necessary measures’ 
to secure Pakistan’s ‘rightful share’ of 
water. The DGISPR as part of these 
theatrics stated, “If you stop our water, 
we will stop your breath.” Till now it 
has been just words. Further, to prevent 
India from exploiting the growing 
crisis within, the Pakistan army has 
curtailed infiltration into J and K. 

The scenario building for Pakistan 
is far more than just internal. Externally 
also the country remains under pressure. 
It is a signatory to the Mecca pact and 
the SMDA (Strategic Mutual Defence 
Agreement) with the Saudis, both 
orchestrated by Munir. Riyadh is facing 
its worst attacks in a long time from 
the Houthis. The US has refused to 
act, while Israel promises support in 
exchange for Riyadh joining the Abraham 
Accords, which it hesitates to do. 

Pakistan, which had claimed at the 
time of signing of both pacts, “that 
an attack on one, is an attack on all” 
is now cornered. When it inked these 
pacts, it had presumed the war would 
end soon. It had never assumed that 
it could be sucked into the conflict. 
Engaging the Houthis would draw in 
Iran, a neighbour. It is not something 
Pakistan can risk. It has now begun 

playing games by claiming the pacts 
are defensive and says it would provide 
whatever support the Saudis need. 

Its biggest fear is to be pulled into 
a land conflict with Yemen. The 
Houthis have warned of devastation 
to Karachi in case Pakistan attacks 
them. No wonder Pakistan’s famed 
DGISPR stumbled when he said “We 
will continue to defend Kingdom of 
Saudi Arabia against any aggression,” 
while his foreign office commented 
that no military action is being 
contemplated. A word from Riyadh 
and Pakistan would have to run. After 
all, Saudi Arabia has propped up its 
economy with a USD 8 billion loan. 

Pakistan’s internal scenario does 
not permit it to withdraw forces from 
within to fight a land war with the 
Houthis, which could drag on for 
years. It already has tense borders 
with India and Afghanistan. Its 
economy is on life support, oil is 
being rationed, unemployment is at 

unprecedented levels and inflation 
is soaring. Losing soldiers in a foreign 
battlefield might be the last straw, 
leading to an uprising. 

It also fears India will exploit the 
scenario and activate its Western 
front; hence it cannot reduce deployment 
along the LOC. If India commences 
artillery fire and enhances deployment 
along the LOC, it will be enough for 
Pakistan to withdraw troops from its 
troubled provinces. The IWT remains 
in abeyance and it has done nothing. 

The Pakistan army has been playing 
to the gallery all along, with little 
success, other than through animated 
videos and fake narratives, all of 
which get busted with time. The time 
for such drama has ended. Reality 
dawns. It has to decide which front 
to manage, internal or external. How 
much longer can Asim Munir take 
the Saudis for granted and do nothing? 

 
The writer is a retired Major-General of the Indian 
Army.
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ACROSS 
 
9    Subject of article 

about space (5) 

10  Drunk Democrat 

leaves Republican 

tradesperson (9) 

11  Lesson I arranged 

for Leo�s mate (7) 

12  A smuggler hides 

cut drug in small 

glass vessel (7) 

13  American 

president�s 

undergarment (5) 

15  Jam lover�s one way 

of working with 

damsons originally 

(3) 

16  Representative 

sample of collagen 

treatment (5) 

17  Time Henry omitted

beginning of the 

Lord�s prayer  

(3) 

19  Very ill person in 

short top and a 

cape (7) 

20  Special soul music 

from Jamaica  

(3) 

22  Loose goods stored 

in alcove (5) 

23  Single drink (3) 

24  Heath Robinson 

checks pulse  

(5) 

26  New toot designed 

for sound of car 

horn? (3-4) 

28  Insanity of head 

pursuing deterrent 

theory (7) 

30  Lean meat diced 

briefly in a stew 

with head of 

artichoke  

(9) 

31  Type of music for 

the audience (5) 

 

DOWN 
 

1    Knife literally raised 

in fight (8) 

2    Greater than 

governor over North 

Dakota (6) 

3    Heard successors 

give up (4) 

4    Magnificent piece of 

old Manx cat  

(4) 

5    Everywhere stormy 

dawned fair (3,3,4) 

6    Reared animals for 

stage (4) 

7    Steals pants in 

America  

(8) 

8    Check artist�s 

standing with the 

others  

(6) 

14  Sentimental 

endearment 

director expressed 

after end of play  

(5) 

15  Possibly aim to

enter with Lady 

Penelope?  

(10) 

16  A way to welcome 

company in 

Berkshire town  

(5) 

18  Local Iron Age 

construction�s closer 

to hill (8) 

21  Attacked tired 

Welsh politician first 

(8) 

22  Extremely cold drink 

(6) 

25  Melancholy way of 

the French 

footloose rich (6) 

27  State Cook 

discovered 

circumnavigating 

Hawaii (4) 

28  Old Asian honeyed 

wine is mentioned 

(4) 

29  A head of 

department initially 

returned capital  

(4)

1 2 3 4 5 6 7 8

9 10

11 12

13 14 15 16

17 18 19 20 21

22 23 24 25

26 27 28 29

30 31

P A U P E R T R O L L
P O N X P E U
L I L A C C O R K S C R E W
A I U E O E I H
Y A C H T C L U B M E D I A
E E A B C
R E C E D E D B U L W A R K

A E A W L E I
W O R K S H Y E N D O R S E
E P D L R
I R A T E R O C K O P E R A
G P R E A R T S
H A P H A Z A R D B A T H E

A D M G I E S
B L O O P H E A T E R

NOTE: Figures in parentheses denote the number of letters  in the  words required.  (By arrangement with The Independent, London)

YesterdayÊs Solution

P E R S P E C T I V E
100 Years Ago

Front page of The Statesman  
dated 29 Sept 1926

News Items

OCCASIONAL 
NOTE 

That break in the monsoon in Bengal 
generally expect in August has held off for 
so long that now the rain has stopped we 
are not quite certain whether there is likely 
to be a renewal of bad weather or not. 
September is generally considered the 
month in which the monsoon wind ceases, 
but there have been years in which the 
heaviest rainfalls of the season have been 
registered at the end of the month or in 
the first week of October, Calcutta therefore 
is not yet out of the wood, especially as 
the final break-up of the monsoon is often 
heralded by a series of thunder-storms. 
We have not had these yet. A de pression 
is now forming in the Bay and it will be 
strange if it passes away without giving 
southern Bengal a few more inches of rain. 

Asim Munir’s dilemma

DEBASISH BHATTACHARYYA 
 

When did devotion become 
something we could consume? 

Devotion is, at its essence, an inward 
journey - a path to inner purity, a deeply 
personal relationship between the 
devotee and the Divine, rooted in faith, 
surrender, humility and love. Yet 
increasingly, its outward expressions 
can be streamed, broadcast, photographed, 
packaged, promoted and consumed. 
There seems to be a Bhakti ki dukaan-a 
marketplace of devotion - almost 
everywhere. 

This is not an argument against 
sacred places, religious institutions, 
spiritual teachers or technology. 
Nor is it a longing for some imagined 
past. The more uncomfortable 
question is: what happens when 
something meant to deepen us 
becomes entangled with our 
appetite for spectacle, identity or 
validation? And isn't social media 
accelerating this transformation? 

The internet was once celebrated as 
a great liberating force-a revolution that 
would democratise information, bring 
people together across borders and 
expand human freedom. Much of that 
optimism remains justified. Yet the 
same technology that connects us can 
also shape our attention, habits and 
values. Its influence is increasingly 
visible in the way we communicate, 
consume information and relate to one 
another. 

The paradox is simple: what 
was created to serve us has, in many 
ways, begun to rule us. 

Social media is a particularly striking 
example. Platforms designed to connect 
people increasingly operate within 
an economy of attention. The more 
we look, react, share and return, the 
more powerful the system becomes. 
The issue, therefore, is not whether 
technology is inherently good or bad. 
It is the relationship we develop with 
it - and whether we remain its users 
or gradually become its subjects. 

 
Could something similar be 

happening to devotion? 
At its core, Bhakti was never primarily 

about display. It was an intimate journey 
towards the Divine. The devotee did 
not need an audience to make devotion 
meaningful. The prayer did not require 
a camera. The spiritual experience did 
not need to be converted into content.  

Yet today, devotion too can become 
packaged and promoted. Spiritual 
authority can sometimes come to be 
measured by visibility rather than 
wisdom, while religious aspiration can 
become an opportunity for commerce. 
Rituals, experiences, courses, merchandise, 
pilgrimages and spiritual personalities 
can all be presented almost as products. 

Again, the concern is not with faith 
itself, but with marketed devotion 
increasingly shaped by consumption. 
In the process, devotion can lose its 
grounding and drift towards a spirituality 
of appearances - signaling a shift 
from transformation of the self to 
projection of the self. 

 
A photograph of a pilgrimage, 

a  v i d e o  o f  a  r i t u a l ,  a  p u b l i c 

declaration of devotion or a 
spiritual message can certainly 
inspire others. There is nothing 
inherently wrong with sharing 
faith. But, with what intent? 

This raises a larger question: 
Are not some of the troubling 
realities of our present-day society 
also a consequence of a misdirected 
and misunderstood approach 
to devotion - one that has, in the 
process, gradually brushed aside 
the country�s civilisational ethos, 
wh i c h  p l a c e d  c o m p a s s i o n , 
self-restraint and humanity at 
the heart of devotional life? 

Perhaps this is where Bhakti has 
something important to remind us: 
its core lies not merely in exhibition, 
but in the inner change it awakens in 
the worshipper. 

A person may visit the most revered 
places and yet remain untouched 
within. Another may offer a silent 
prayer with no audience and experience 
profound communion. 

In the digital age, devotion can 
bind people together - and divide 
them - with unprecedented speed. 

Kishore Mahbubani of the National 
University of Singapore has described 
our interconnected world through 
the metaphor of 193 boats. For much 
of history, humanity lived as though 
each country occupied a separate 
boat. Today, although there are still 
193 countries, the world increasingly 
resembles 193 cabins on the same 
boat. If one cabin catches fire, or one 
part of the vessel is poisoned, others 
cannot remain entirely unaffected. 

The pandemic made this inter- 
connectedness impossible to ignore. 
Conflicts, economic disruptions, climate 
change and technological transformations 
continue to remind us that our destinies 
are no longer neatly contained within 
national boundaries. 

But if we are indeed travelling in 
the same boat, perhaps devotion too 
must rediscover something larger 
than narrow identities and competing 
claims. 

At its deepest ,  devotion does 
transcend the divisions between “us” 
and “them”. It softens the ego, deepens 
compassion and opens the heart to 
something beyond the self. It leads 
us towards the Divine - and, through 
that relationship, towards one another. 

This is also where social media 
presents its greatest paradox. It has 
given humanity an unprecedented 
capacity to connect, but connection 

is not necessarily communion. We 
may be constantly connected and 
yet increasingly distracted, divided 
or inwardly alone. 

 
The challenge is to cultivate 

discernment. 
We need to ask what we are consuming, 

what is consuming us, and whether 
what we use is still serving the purpose 
for which it was created. 

Bhakti finds its true meaning not 
in the grandeur of worship, but in an 
enduring faith in the humanity we 
share. 

Perhaps, in an age of relentless 
external projection, devotion is asking 
us to turn inward once again. 

To pause. 
To reflect. 
 

The writer is former Deputy General Manager, India 
International Centre and author of Whispers of an 
Ordinary Journey.

Devotion in the age of social media
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P
UBLIC authorities at
times take decisions that
have unforeseen conse-
quences. Demonetisa-
tion was one such deci-

sion; the Special Intensive
Revision (SIR) is the other. Both
had similar intentions — elimina-
tion of undesirable currency and
deleting allegedly ineligible names
from electoral rolls, respectively. 

Ever since the Election Commis-
sion of India (ECI) suddenly
announced its decision to conduct
an unprecedented countrywide
SIR in June 2025, the commission
has been caught in a maelstrom.
The decision has led to widespread
public criticism. The ECI has been
accused of unjustifiably taking
away many citizens’ right to vote
— the very right it was mandated to
protect by the Indian Constitution. 

As if the popular political
resentment against the SIR was-
n’t enough, an investigative
report by a newspaper published
on September 23 raised a sand-
storm over the ECI’s function-
ing, leaving it covered with dust
and temporarily blurring vision. 

The report reveals a palpable rift
in the ECI’s working. It cites 14
instances in which two election
commissioners (ECs) “objected”
to certain ECI decisions, giving
the impression of repeated dis-
sent within the commission.
Technically, that is strange
because as per the Chief Election
Commissioner and Other Elec-
tion Commissioners (Appoint-
ment, Conditions of Service and
Term of Office) Act, 2023, all ECI
decisions are taken unanimously
or, in the absence of a consensus,
by a majority. In that event, what
prevented the two ECs from seek-
ing a meeting of the ECI and pass-

ing a resolution to enforce their
decision by outvoting the CEC? 

Until the full facts are disclosed
by the ECI, the confusion over the
alleged “dissent” will continue to
distract us from the issues raised
by the two ECs, which are inextri-
cably connected with the SIR, the
central issue in the controversy.

The report raises four issues:
those pertaining to Form 6, the
EROs’ inability to access ECINet,
the oversight on the IT division of
the ECI and the filing of 16 lakh
appeals before the appellate tri-
bunals in West Bengal. Let us
understand the issues one by one.

Form 6 is filled by electors when
they seek enrolment for the first
time under Rule 13 of the Regis-
tration of Electors Rules, 1960 (the
Rules). Following the principle of
subordinate legislation, amend-
ments to the Rules require gov-
ernment approval and tabling in
Parliament. The ECs objected to
the changes made in Form 6 as
“illegal and unauthorised”. It is a
valid objection. In fact, even if all
three ECs were to be unanimous
in changing Form 6, it would be
invalid as the ECI is not compe-
tent to amend Form 6 unilaterally. 

In its press note of September 26,
the ECI has clarified that the “dec-
laration attached to Form 6 for SIR
has been upheld by the Supreme
Court. For non-SIR period, the
forms applicable as per Rules will
be used”. However, instead of clari-

fying the issue, this statement con-
founds it. Was the Supreme Court
specifically apprised of the amend-
ments and the provision in the
Rules? What is the ECI’s intent in
creating two versions of Form 6?
This is apart from the fact that the
information sought in the declara-
tion has little to do with an elector’s
eligibility and creates obstacles to
the enrolment of first-time voters.

The second issue pertains to the
ECINet, which was launched with
much fanfare in January this year
to “enhance transparency, credi-
bility and public trust”. Instead,
what transpired a few months lat-

er was that the platform denied
access to the very officer autho-
rised to prepare or amend the
electoral roll. It is difficult to
know whether this denial of
access was by default or design.
The ECs flagged the “gradual
centralisation of the electoral roll
database” and warned against
the restriction of the powers of
the officers empowered by law to
manage the electoral roll. 

The Goa case cited in the report
is telling: the ERO wrote eight
emails within a week, complaining
in vain about the denial of access.
This is an extraordinary arrange-
ment by which the ECINet created
hurdles in the performance of a
legally mandated function. The
fact that, as per the ECI’s admis-
sion in the press release, the
ECINet remains a work-in-
progress almost seven months
after its launch confirms that tech-
nical problems persisted. 

In the case of West Bengal, some
BLOs and EROs had complained
that notices were issued in a cen-
tralised fashion in their name
without their knowledge. This
over-centralisation, which the ECs
red-flagged, has the dangerous
potential of ‘manipulating’ elec-
toral rolls at the central level.

The third issue concerns the
ECs allegedly being kept
unaware about the changes in
the IT modules and the lack of
oversight of the IT division with-

in the ECI. In fact, on one EC’s
directive, the DEC wrote to the
DG IT that the “IT system must
be in strict accordance with the
law, without any exception”. An
independent audit of the system
and an “internal audit mecha-
nism” was also suggested. 

But rather than heeding this
suggestion, the ECI removed an
established layer of oversight on
the IT division by an order issued
by the senior DEC. This provoked
the two ECs to write to the Cabi-
net Secretary alleging unlawful
conduct by the senior DEC. And,
exercising their majority powers,
they set aside that order. That
they were compelled to write to
the Cabinet Secretary is unprece-
dented and it also reveals a cer-
tain fissure within the ECI.

The fourth issue concerns more
than 16 lakh appeals being filed in
the appellate tribunals against
names that had been validly
included in the electoral rolls dur-
ing the SIR in West Bengal. One
of the ECs expressed surprise
regarding the basis and process
for filing these appeals as neither
the two ECs nor the CEO of West
Bengal was aware of the appeals.
It is intriguing and a damning
indictment of the SIR if the ECI
filed these appeals against the so-
called “purification” that the SIR
was meant to achieve. Already,
after judicial officers had
restored 33 lakh electors out of
the 60 lakh whose names had
been excluded by the absurd
“logical discrepancy” methodolo-
gy, the appellate tribunal had
found 93 per cent wrongful dele-
tions in the appeals adjudicated. 

This is a sad commentary on the
SIR process, which has caused
mass anxiety amid an atmosphere
of alleged unfair disenfranchise-
ment. That two of the three ECs
were regularly pointing out dis-
crepancies in the logic behind the
ECI’s decisions and that some of
these were termed “illegal” has
understandably raised questions
among citizens over whether
something is indeed “rotten” with-
in the ECI, which seems to be deal-
ing with the citizens’ constitution-
al right to vote in a cavalier fashion. 

Inside the ECI rift

The ECs objected to
the changes made in
Form 6 as ‘illegal and
unauthorised.’ It is a

valid objection.

ASHOK LAVASA
FORMER ELECTION 
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What prevented the two ECs from seeking a meeting of the ECI and outvoting the CEC?
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AI boundaries 
Australia warning holds lessons for India

A
RECENT incident in Australia, in which an
AI agent gained unauthorised access to a
government health portal, offers a warning
that India cannot afford to ignore. The inci-
dent showed how an AI system pursuing a

legitimate task could go beyond the limits set for it.
The episode raises an important question: what hap-
pens when AI is able to act on its own? Millions of peo-
ple in India now depend on digital systems for bank-
ing, payments, government services, healthcare and
other essential needs. Platforms such as UMANG
bring together thousands of government services.
The more such systems are connected, the greater the
damage if a weakness in one of them is exploited.

The danger is not that AI will suddenly become
“evil”. The bigger worry is simpler: a machine may be
given a particular job and, in trying to complete it,
take a route that its human users never intended. A
human being knows that a locked door is a barrier. An
AI agent may instead see it as a problem to be solved.
India is already using AI to strengthen cybersecurity.
But the same technology can also make cyberattacks
faster and more sophisticated. 

But the answer is not to stop using AI. It is to put
sensible limits on what autonomous systems can do.
An AI agent should get only the access it needs,
should be closely watched when handling sensitive
information and should be stopped automatically if it
behaves unusually. There must also be a clear author-
ity or institution responsible for its actions. Our digi-
tal transformation has brought enormous benefits.
As AI becomes capable of acting on its own, access
must never be mistaken for authority. Innovation
must operate within boundaries that people — not
machines — set.

Tourist arrivals
India has no excuse for falling short

T
HE tourism sector’s enormous multiplier
effect on the economy cannot be overstat-
ed. For a country that has so much to offer,
India should be heaving with foreign visi-
tors. Instead, it saw fewer than one crore

arrivals last year, compared to the 3.74 crore project-
ed to have visited Greater Paris. This vast gap is proof
that geographical and cultural diversity alone is not
enough to attract international tourists. The travel
and tourism industry is a team sport. Infrastructure,
safety, hygiene and trained personnel must all come
together. Popular destinations such as Thailand
cracked the code way back, investing in what matters
most to a traveller: ease and clarity. India is consis-
tently losing out on the foreign tourist dividend. Bet-
ter promotional campaigns, stronger online visibility,
streamlined visa facilities and a concerted effort to
ensure the safety and wellbeing of foreign guests can
help turn the tide.

Domestic tourism, comparatively, has surged. India
recorded 428.5 crore domestic tourist visits in 2025, a
massive leap from 67.7 crore in 2021. While this is an
encouraging sign, a truly vibrant tourist economy
requires a healthy balance between domestic and inter-
national visitors. Alarmingly, amid the boom, the disre-
gard for responsible tourism is stark. Environmental
norms are being blatantly violated, especially in the
hills. The unchecked surge pricing for flights and
hotels has triggered a sharp uptick in Indians choosing
budget-friendly Southeast Asian destinations and even
Sri Lanka over local hotspots like Goa.

A tourist remembers the overall experience. That is
why providing maximum comfort, and not chasing
short-term gains, must become the core pillar of the
industry. A memorable trip is the best advertisement.
That positive echo can only be earned through excep-
tional hospitality. India has no excuse for falling short,
whether for the domestic or the foreign visitor.

on this day...100 years ago

Refresh your memory
PANDIT Motilal Nehru’s speech at the public meeting held at
Lahore on Saturday, viewed in itself and without any reference
to his past utterances and conduct, was a great forensic effort.
The public, however, has an inconveniently long memory, and
as soon as it has ceased to be under the spell of the Pandit’s
voice, it has begun to ask questions to which he must give a sat-
isfactory reply if his triumph is not to be purely momentary. It
is well from this point of view that the Pandit is going to deliver
another address at Lahore. If he does, we have no doubt he will
answer some of these questions. The first question that he has
to answer is, in what sense is the position of the Independent
Congress Party in relation to the Congress as at the present con-
stituted different from the position of the Swaraj Party itself in
relation to the Congress of 1922? The reply that the Pandit gave
to this question in his speech on Saturday, as reported by our
representative, was as follows: “Except on one or two minor
points, the Swaraj Party fully agreed with the Congress pro-
gramme. There was in that respect absolutely no similarity
between the Independent Congress Party and the Swaraj Party.
Non-cooperation, with its boycott of courts, councils, titles, edu-
cational institutions and government services, was the accepted
programme of the Congress when the Swaraj Party came into
existence; and the Swaraj Party accepted all five boycotts, with
the proviso that the manner in which they had attempted the
boycott of councils had failed and they should now enter the
Councils to non-cooperate and obstruct from within.”

lahore,wednesday, september 29, 1926 

thought for the day

Trust deficit fuels campus unrest
The recent incidents at Chitkara University and
Lovely Professional University demonstrate how
quickly unverified information can trigger stu-
dent unrest. What is particularly concerning is
that many students reportedly did not know the
identities of the alleged victims. This points to a
growing trust deficit between students and uni-
versity administrations. Suppressing informa-
tion or failing to communicate adequately can
create an information vacuum in which misinfor-
mation spreads rapidly. At the same time, looting
shops, vandalising university property and dis-
rupting public order can’t be justified as forms of
protest. Universities, for their part, must listen to
students, communicate openly and ensure effec-
tive grievance-redress mechanisms.

PARRY GARG, LUDHIANA

Communicate with students
The student protests were reportedly triggered
by allegations of a student’s rape. The pent-up
anger appears to stem less from a communica-
tion gap than from a perceived lack of credibili-
ty on the part of the university management.
Many private educational institutions are
increasingly viewed as commercial entities
focussed primarily on profits, often at the
expense of transparency and stakeholder
engagement. Open and sensitive communica-
tion with students should be a priority, especial-
ly during times of crisis. When institutions fail to
address concerns, mistrust deepens and can
contribute to situations spiralling out of control.

BAKHSHI GURPRIT SINGH, JALANDHAR

Voters’ confidence eroding
Refer to ‘ECI’s outreach’; the country
appears to be witnessing a serious erosion of
public trust in the ECI. The remedial meas-
ures being undertaken by the commission
seem inadequate to many observers and, in
some respects, give the impression that short-
comings in the process may indeed have
occurred. The ECI has traditionally empha-
sised voter participation through its extensive
outreach and voter-awareness programmes,
underscoring the importance of every citi-
zen’s vote. Against that backdrop, concerns
over voters allegedly being unable to exercise
their franchise have understandably generat-
ed anxiety and scepticism. No corrective

measure can fully compensate citizens who
may have been deprived of their opportunity
to vote in the elections already concluded.

SUNIL CHOPRA, LUDHIANA

ECI must restore its autonomy
Apropos of ‘ECI’s outreach’; the ECI should
now focus on restoring its autonomy and ensur-
ing its independent functioning, while also
rebuilding the credibility it appears to have lost
in the eyes of the people. The recent meeting of
the commission members to address various
issues indicates that the ECI may be moving on
the right track. The commission, which has
faced criticism for allegedly turning a deaf ear to
complaints raised by opposition parties, should
now ensure fairness while addressing their gen-
uine grievances. The ECI should not buckle
under pressure from any quarter whatsoever.

RAVINDER SINGH, JALANDHAR

Don’t scare kids into learning
Refer to ‘Spare the rod, guide the child’; a
teacher’s hand should never become an instru-
ment of fear. The story of Somu, the bull, offers
an amusing lesson in the exercise of authority:
a grandfather calmed a frightened animal with
patience, familiarity and a firm voice, while a
teacher’s slap reportedly cost a six-year-old his
life. Perhaps the real measure of discipline is
not how quickly a child obeys, but whether the
child learns without being broken. Fear may
produce silence, but it cannot produce wisdom. 

AFRAJ VIKASH, JIND

Age no bar to serving society
Refer to ‘Never say no, not at 60 or 90’; the
article is both inspiring and thought-provok-
ing. It is an eye-opener for many octogenari-
ans, who, because of age-related difficulties or
other circumstances, tend to surrender to fate.
While advancing age inevitably brings its
challenges, giving up and surrendering to cir-
cumstances can be discouraging. I am an
octogenarian and a retired Air Force officer.
After my retirement in 1990, my desire to con-
tinue contributing to society led me to a gov-
ernment school, where I have been serving as
a volunteer teacher since 2016. I receive no
financial remuneration and work alongside
the regular teaching staff.

WG CDR JS BHALLA (RETD), CHANDIGARH

Letters to the Editor, typed in double space, should not exceed the 200-word limit. 
These should be cogently written and can be sent by e-mail to: Letters@tribunemail.com

letters to the editor

Col Guljit Singh Chadha (Retd)

IN the winter of 1993-94, I was posted as Officer Commanding
an EME Workshop at Chungthang in North Sikkim, provid-
ing technical support to a Mountain Brigade headquartered

at Lachen. Chungthang was then a small, remote hamlet at the
confluence of the Lachen and Lachung rivers, which form the
Teesta. Our workshop was co-located with an ASC Composite
Platoon commanded by Captain Tewari. We lived in modest
basha huts and had improvised an Officers’ Mess Detachment.
Our cook, Raju, was a daily-wage worker from the ASC platoon.
He was a one-man army — cook, waiter and occasionally clean-
er. His momos and chowmein were legendary.

Water was drawn from the Teesta through an improvised
pipeline and filtered through candle-type purifiers. It was con-
sidered perfectly safe for drinking and was the arrangement
used by units in the area. Convoys from Gangtok generally
reached Chungthang around last light and routinely halted
there for the night. Although the transit camp had accommo-
dation, many officers preferred our little mess detachment.
They would spread their sleeping bags beside the bukharis,
share some rum and bread and enjoy Raju’s momos.

Our CO had also helped us create a modest log hut as a guest
room, complete with fresh linen, a bukhari and, most impor-
tantly, a western commode — a luxury in those days in a
remote field location. Then came the news that the GOC would
be travelling through our sector. One evening, my 5 Bravo
magneto telephone buzzed. The Brigade Commander was on
the line. “The GOC is halting at your location tonight.”

We went into overdrive. The guest room was cleaned, fresh
linen laid out, the bukhari primed and Raju instructed to
ensure that everything was ready, including his famous
momos. The GOC arrived in the evening. After the formalities,
the atmosphere became relaxed. 

We were chatting when Raju appeared, now wearing his wait-
er’s hat, carrying a tray with a crystal glass of water — one of
the prized glasses we had acquired for our mess bar. The GOC
took a sip and asked Raju: “Kancha, paani kahan se laate ho?”

Without blinking, Raju replied: “Nullah se, saab.”
The GOC immediately spurted the water out. There was com-

plete silence. I quickly explained that the water came from the
Teesta through our improvised pipeline, was filtered and was
routinely used for drinking by units in the area. The GOC
calmed down. Raju, meanwhile, remained completely unfazed.
To him, “nullah” was simply where the water came from.

The momos were served and the evening continued.
Looking back, we had prepared for everything — the guest

room, linen, bukhari, food and even the crystal glasses. We had
simply forgotten to brief Raju on what not to say. That evening
remains one of my fondest memories of Chungthang.

The author is former Registrar, Panjab University, Chandigarh

The GOC, momos
and the ‘nullah’

CONTROVERSIAL: The issues raised by the two ECs are inextricably connected with the SIR. ANI 

Injustice anywhere is a threat to justice everywhere. — Martin Luther King
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China-Pak border move has India implications

I
NDIAN private health-
care is confronting a
social and ethical crisis
that has developed over
four decades, beginning

with the entry of corporate
houses into hospital care and
accelerating with foreign
direct investment, venture
capital and private equity. The
crisis is structural. The growth
of private healthcare has creat-
ed arrangements in which doc-
tors are expected to generate
revenue for hospitals, pharma-
ceutical companies and allied
interests. Clinical judgment,
which should be guided by
patient need, is exposed to
commercial incentives that
can encourage medicalisation.

This transformation has
altered the doctor-patient rela-
tionship. The physician is no
longer only an independent
professional accountable to a
patient. Many doctors remain
ethical and many corporate
hospitals provide excellent
care, yet these incentives
make professional independ-
ence harder to preserve.

One example is employment
in corporate hospitals. Doctors
may receive good salaries, but
they face expectations linked
to revenue, patient volumes,

investigations, admissions and
procedures. Research on cor-
poratisation in India has docu-
mented revenue targets, pres-
sure to convert consultations
into admissions or interven-
tions and declining autonomy.

Such arrangements redefine
what constitutes a ‘good’ doc-
tor. A clinician who counsels
patients, recommends watch-
ful waiting or advises against
an expensive procedure may
generate less revenue than the
one ordering more investiga-
tions and interventions.

Once commercial produc-
tivity shapes evaluation, even
well-intentioned doctors can
work within incentives mis-
aligned with patients’ inter-
ests. Many physicians have
little influence over pricing,
billing or business strategy, so
expertise can coexist with
declining autonomy.

The pharmaceutical indus-
try raises a related concern.
Some companies use strate-
gies that make marketing dif-
ficult to distinguish from
medical education. Confer-
ences, advisory boards, speak-
er programmes and hospitali-
ty have long blurred this
boundary. The Uniform Code
for Pharmaceutical Market-
ing Practices addresses gifts,
travel and hospitality, yet
influence operates through
subtler channels. A doctor
may appear as an ‘expert
speaker’ while being expect-
ed to use standard company
slides, with little room for
independent judgment.

Hospital pharmacies illus-
trate this ecosystem. Many
hospitals operate in-house

pharmacies stocked with
selected brands, while doc-
tors may be encouraged to
prescribe them. Patients may
be told that the exact brand
must be purchased even
when alternatives exist. A
rule intended to preserve pre-
scribing responsibility can
therefore be commercially
interpreted in a way that can
restrict patient choice and
increase hospital revenue.

The anti-obesity medicine
boom of the past 18 months
illustrates this tension. GLP-1
receptor agonists and related
therapies are major advances
that can benefit appropriately
selected patients. Yet their
promotion through a growing
number of conferences and
continuing medical educa-
tion events, at which doctors
may sometimes appear more
as product advocates than
independent experts,
deserves reflection.

Medical experts must
remain interpreters of evi-

dence rather than brand
ambassadors. Their role is not
only to explain what a drug can
do, but also who does not need
it, what uncertainties remain,
what adverse effects and costs
are involved, how long treat-
ment may be required and
which non-pharmacological
approaches remain important.
Yet medicines occupy centre
stage in corporate healthcare.

These concerns are long-
standing. In 2018, Samiran
Nundy, Keshav Desiraju and
Sanjay Nagral edited ‘Healers
or Predators? Healthcare Cor-
ruption in India’, examining
conflicts of interest, corporate
hospital practices, pharmaceu-
tical influence, medical regula-
tion and professional ethics.
Their continuing relevance is
troubling. Indian medicine has
repeatedly identified the prob-
lem, but correction is limited.

Weak regulation is central.
India has ethical codes govern-
ing doctors and rules regulat-
ing pharmaceutical market-

ing. Referral commissions,
inappropriate inducements
and commercial influence are
prohibited. Yet enforcement is
inconsistent, fragmented and
reactive, often following com-
plaints or scandals rather than
systematic monitoring.

A regulatory system cannot
depend on whistle-blowers.
Conflict-of-interest declara-
tions should be routine and
public. Kickbacks, referral
commissions and concealed
commercial relationships
should invite penalties. Ethical
codes mean little when
enforcement is uncertain.

In 2022, the National Medical
Commission recommended a
modified ‘Charak Shapath’ for
students entering medical edu-
cation, intended to replace the
Hippocratic Oath historically
administered to doctors. The
proposal generated debate.
Both traditions place service,
restraint and patient welfare at
the centre of medical practice.

As private healthcare grows,
the more important question is
what healthcare system stu-
dents enter after taking the
oath. An oath becomes symbol-
ic if young doctors train where
commercial targets, conflicts of
interest and unnecessary inter-
ventions are normalised.

Other developments have
intensified these pressures.
India is positioning itself as a
destination for medical tourism,
while specialist medical educa-
tion is expanding. Both bring
benefits but can also consoli-
date the economic power of hos-
pital networks. Specialists
depend on institutions for infra-
structure, diagnostics, patient

flows and professional visibility,
which can shift bargaining pow-
er away from clinicians.

Healthcare has long involved
money, hierarchy and conflicts
of interest. Nor are corporate
hospitals or pharma companies
inherently unethical. The con-
cern is that medical care is
equated with more medicines,
tests, supplements, procedures
and higher costs. Doctors may
end up validating products of
marginal relevance, while
patients receive interventions
they may not need. The essen-
tial question is whether com-
mercial interests remain subor-
dinate to clinical judgment or
gradually begin to determine it.

The spirit of both Hip-
pocrates and Charak con-
verges on this point: medicine
exists first for the patient. Pre-
serving that principle is essen-
tial for professional autonomy,
rational care and public trust.
Once patients suspect that
tests, prescriptions, referrals or
procedures carry hidden
financial interests, it erodes
the moral authority of doctors
and turns medical care into a
marketplace exchange.

The crisis, therefore, is not
only about what medicine
costs. It is about what medi-
cine is becoming. India needs
a modern healthcare system
in which capital serves care,
technology serves judgment
and institutions protect,
rather than compromise, pro-
fessional ethics. An oath mat-
ters only when the system
makes it possible to honour it.

The writer is the author of 
‘Pill-Free: You Don’t Need Every-
thing You Have Been Prescribed’ 

T
HE inaugural
meeting of the
Pakistan-China
Boundary Joint
Commission (BJC)

was hosted by Pakistan’s
Ministry of Foreign Affairs in
Islamabad on September 16-
17. It marked the operational-
isation of a mechanism under
Article 45 of the 2013 China-
Pakistan Agreement on the
Boundary Management Sys-
tem. The 2013 agreement is
itself based on the March 1963
China-Pakistan Agreement
on the Boundary Between
China’s Sinkiang and the
Contiguous Areas. 

The 1963 agreement provid-
ed for a Joint Boundary
Demarcation Commission,
whose job was to determine
“the location and alignment of
the boundary… as far as possi-
ble by joint survey on the
ground” given that Article 2,
Section III, stated, “the maps
of the two sides are not fully
identical in their representa-
tion of topographical features.” 

This task having been com-
pleted, the 2013 agreement
moved on to issues of border
management. The BJC “cov-

ered wide-ranging matters
related to border manage-
ment and cooperation, includ-
ing cross-border coordination,
movement of goods and peo-
ple, joint border survey and
people-to-people linkages”.

The Indian Ministry of
External Affairs (MEA)
responded to the news of the
BJC meeting, stating, “There
is no boundary between Pak-
istan and China” and that “the
so-called Joint Commission”
was “without any legal basis”.
It declared its opposition to
“attempts to alter the status of
these occupied territories or
legitimise illegal occupation”.

However, at least one Pak-
istani scholar states that the
“activation of the BJC does
not resolve the wider India-
Pakistan or India-China terri-
torial disputes”, suggesting
that there was no change to
the status quo. The agenda,
rather, is “overwhelmingly
practical: border manage-
ment, surveys, trade, move-
ment and connectivity”. The
Pakistani report goes on to
note that “the more useful
interpretation may be that
Pakistan and China are seek-
ing to separate practical bor-
der management from the
larger political disputes that
neither side expects this
commission to resolve”. 

However, it is in precisely
this ordinariness, this seem-
ing bureaucratisation of a
sensitive territorial issue,
that the significance of the
meeting of the BJC lies. 

Let us start with the ques-

tion of timing — why now?
Since the BJC has been oper-
ationalised after more than a
decade in abeyance and given
that China is the stronger
power, it must be assumed
that it is the Chinese who
finally decided to move ahead
with the commission. And so,
it must be Chinese interests
that explain the timing. 

One, it is — as Pakistanis
also say — an effort to ensure
a degree of institutionalisation
to deal with “practical issues”
arising in exchanges and
movement across their bor-
ders and to “set out the frame-
work for future cooperation”.

However, for the Chinese,
such institutionalisation or for-
malisation also has to do with
the fact that Pakistan’s other
borders — with Afghanistan,
Iran and India — have all seen

various degrees of strife and
conflict in the past few years.
Thus, the convening of the
BJC should not be taken to
mean that Pakistan will find
cross-border exchanges easy.
Even with its ‘all-weather
friend’, China will primarily
be concerned about security
issues at its borders.

Two, the BJC also possibly
reflects an exercise in
expanded Chinese engage-
ment with Pakistan — or
even a form of pressure on it
— at a time when Islamabad
is expanding its horizons with
the Mecca Pact and making
itself popular and useful in
Washington DC in the wake of
the US-Iran conflict. 

In other words, it is another
opportunity to remind Pak-
istan that China is near and
its other friends are either not

quite so or further away. 
More important than the

timing, however, are the larg-
er implications of this move.
There are at least four that
matter to India.

First, the 1963 agreement
was careful to repeatedly
qualify “the contiguous
areas” to Sinkiang (Xinjiang),
with the expression “the
defense of which is under the
actual control of Pakistan”,
which was a way of reflecting
the situation on the ground
as also of acknowledging that
these areas were disputed
between India and Pakistan.
In fact, Article 6 of the agree-
ment did make a provision
for renegotiating it if the
Kashmir dispute were to be
settled in India’s favour. 

Thus, the 2013 Sino-Pak
Agreement and the BJC, now,
provide additional confirma-
tion of what has been evident
for some time — that China
supports the Pakistani position
on the Kashmir dispute and
that it is not a neutral party, as it
has frequently claimed to be. 

Second, given the slow, dif-
ficult road to normalisation
in ties with India, following
Chinese transgressions
across the Line of Actual
Control in 2020, the BJC with
Pakistan offers an easy and
immediate opportunity to
highlight China’s seeming
reasonableness in the man-
agement of its border affairs
with other countries. 

Third, however, and with
greater long-term implica-
tions for India, both China’s

BJC with Pakistan and sever-
al rounds of renaming places
in Arunachal Pradesh are
part of the same process of
‘lawfare’ — of promoting its
claims through legislation
and/or other forms of institu-
tionalisation. This is a long-
running and extensive Chi-
nese exercise and its potential
consequence for India has
already been noted in Chi-
nese online commentary. 

Given India’s limited ability
to promote its narratives
abroad and China’s greater
diplomatic capacity as well as
outreach via both traditional
and social media, there is
increasing risk that China’s
position will become more
familiar and visible to interna-
tional audiences. 

Finally, given that China
would have known that this
was a sensitive matter for
India, convening the first
meeting of the BJC so soon
after the seeming bonhomie
between their leaders at the
BRICS summit in New Delhi
and despite the first joint state-
ment by their Special Repre-
sentatives on the boundary
dispute in several years, also
signals how it prioritises the
relationship with India. China
has indicated that it will not
bend or suddenly begin to
accede to Indian demands on
the boundary dispute or eco-
nomic engagement, whatever
the optics in New Delhi. 

By arrangement with the
Centre of Excellence for

Himalayan Studies, Shiv
Nadar University, Delhi NCR
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Clinical judgment,
which should be
guided by patient
need, is exposed 
to commercial

incentives.

UNETHICAL: Doctors are expected to generate revenue for hospitals and pharma firms. ISTOCK

When the profit motive enters the doctor’s room

EVIDENT: The BJC meeting shows that China supports the Pakistani position on Kashmir. REUTERS

ACROSS
1 Churlish (3-7)
6 The two (4)
10 Contrary to law (5)
11 Fighter in Roman 

arena (9)
12 To share (4,4)
13 Exhausted (5)
15 Small seashore pebbles (7)
17 Inevitable (7)
19 Improve morally (7)
21 To yield (7)
22 Sound and reliable (5)
24 Race with tied finish (4,4)
27 Capital of Romania (9)
28 Emerge (5)
29 Small whirlpool (4)
30 Dominating influence (10)

DOWN
1 State in US Middle West (4)
2 A double (4-5)
3 Exchange views

contentiously (5)
4 Raise in status (7)
5 Adaptable (7)
7 Furry semi-aquatic mammal (5)
8 Harshly treated (4-4-2)
9 Epoch-making (8)
14 Outwardly apparent (10)
16 Protector (8)
18 Slavish flattery (9)
20 Infinite (7)
21 To surprise suddenly (7)
23 Easy to understand (5)
25 A stock laid by (5)
26 In a high degree (4)

Yesterday’s Solution
Across: 1 Ruffled, 5 Basil, 8 Far afield, 9 Run, 10 Ruin, 12 Crack-
pot, 14 Mentor, 15 Verify, 17 Location, 18 Stow, 21 Inn, 22
Posthaste, 24 Erect, 25 Panoply.

Down: 1 Refer, 2 For, 3 Life, 4 Dreary, 5 Bedecked, 6 Sore point,
7 Lengthy, 11 Innocence, 13 Soft spot, 14 Malaise, 16 Toss-up,
19 Weepy, 20 Thin, 23 Sap.
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I
ndia’s insurance sector, the tenth largest
globally, has been plagued by low penetration,
inordinately high payouts to distributors,

mis-selling of policies and poor persistency ratios.
The Sabka Bima Sabki Raksha Act, 2025, seeks to
introduce reforms while expanding coverage.

The Insurance Regulatory and
Development Authority of India released a
consultation paper last week, taking this
agenda forward. The consultation paper is
loaded with data that lays threadbare how
insurers are milking a small group of
policyholders, without making any e�ort to
grow the market or reach the under-served
informal MSME sectors. Large commission
payouts are reducing the risk and return
pools available to policyholders. While new
business premiums grew 28 per cent from
FY23 to FY25, total distributor remuneration
increased 125 per cent in the same period.
Commissions now account for 27 per cent of
first year premium. Many of the policies are
opened along with loans from banks and
NBFCs, where the commissions can go up to
45 per cent. The regulator is right in
suggesting strict steps to check malpractices.
The reforms in 2023 had scrapped
category-level commission limits, and had
instead introduced Expenses of Management
framework (which imposed a limit on the
overall expenses of insurers, including
operational and marketing costs based on
gross premiums collected). But distribution
commissions have continued to surge,
reaching all-time highs now.

The paper is now suggesting a glide path
for EoM to move down to 10 per cent in five
years for life insurers and to 20 per cent in
five years for general insurers. The paper is
also suggesting exclusion of reinsurance
premium from the EoM calculations, which
will further reduce the limits available for
each insurer. Along with curbs on EoM, the
paper suggests limits on commissions in each
category of life, health, motor and other
insurances for first and renewal premiums.
The limits suggested vary according to the
channel of purchase, and seek to remove
commissions from mandatory policies such
as third-party motor insurance.
Commissions on insurance bundled with
loans have been placed at less than 5 per cent.
While these limits appear necessary at
present, they can be reviewed after five years
and lifted, if the industry exercises restraint
and establishes new benchmarks in customer
coverage, retention and quality of service.
However, category-wise limits may not be
ideal as they can erode operational freedom.

E�ective monitoring and implementation
of these rules will, however, be critical. While
the paper proposes cost audits of all insurers
and distributors earning commission over
₹100 crore, the IRDAI should set up an audit
and surveillance department. Those found
non-compliant should face a ban on issuing
fresh policies for a certain period. E�orts
must also be taken to boost awareness among
policyholders. Policyholder education and
protection funds should be utilised well
towards this end.

Omissions and commissions
Insurance distribution reforms must be expedited

TUESDAY - SEPTEMBER 29, 2026

End the wait of bankers
This refers to the news item ‘3-day
Nationwide Bank Strike Called O�’
(Sept 28). While this development
must have come as a great reprieve
for various stakeholders, particularly
the non-elite customers, it also
becomes incumbent upon the govt
to urgently draw the final curtains
over the prolonged demand for a
5-day work week. The same has been
hanging fire since March 2024.
Needless to say, keeping it in limbo
for years reveals the government’s
continued indecisiveness, and does
not augur well for its image.
SK Gupta
New Delhi 

Advantage for India
Apropos ‘US Trade Deal Could Shield
India from 100% Tari� Risk’ (Sept
28). It would be an oversimplification
of the ongoing negotiations to
assume that a trade deal would
necessarily shield India from any
fresh tari� actions that may be taken
under the Graham Act. A guarantee
of exemption from such fresh tari�s
has been one of the demands of
India during trade negotiations, but
the US has been unwilling to commit.
Since there is no guarantee from the
US, especially given the rapid and
sudden shift in its trade policy, India
would have had less leverage in the
event of trade deal being completed.

India has actually acted prudently by
not rushing to conclude a trade deal
earlier, as it can now revisit the
proposed agreement under
negotiations in the light of the new
developments on the tari� front.
Kosaraju Chandramouli 
Hyderabad

Create more awareness
With reference to ‘Changing Trends
in Retail Participation in G-Secs’
(Sept 28), the growing participation
of individual investors in government
securities deserves encouragement,
provided it is accompanied by
adequate financial awareness.
G-Secs can diversify household

portfolios, but investors should
understand interest-rate risk,
maturity periods and the di�erence
between holding a security to
maturity and selling it earlier. Banks,
brokers and regulators should
provide simple explanation of these
risks before encouraging wider
participation. Greater transparency
on prices, yields, liquidity and
transaction costs will also help
investors make informed decisions. 
SM Jeeva
Chennai

Future of the Tatas
This refers to ‘The Schrödinger Cat
Problem of the Tatas’ (Sept 28). The

uncertainty surrounding the future
structure of the Tata Group raises a
broader question about succession
and corporate governance in large
business houses. A group with
diverse companies and a substantial
shareholder base requires clarity
without compromising legitimate
strategic flexibility. Investors and
employees would benefit from
timely disclosure of any
restructuring plan, its rationale and
the proposed governance
framework. The distinction between
ownership, management and
charitable trusts should remain clear. 
Abbharna Barathi
Chennai

LETTERS TO EDITOR Send your letters by email to bleditor@thehindu.co.in or by post to ‘Letters to the Editor’, The Hindu Business Line, Kasturi Buildings, 859-860, Anna Salai, Chennai 600002.

I
ndia hosted the 18th BRICS
Summit in New Delhi recently,
where the New Delhi Declaration,
adopted unanimously, set out

positions on energy security, clean
technology cooperation and global
governance reform. 

On energy, it adopted an action plan
for a photovoltaic (PV) Industry
Working Group and a Solar PV
Cooperation Roadmap, endorsed
guiding principles on smart grids and
energy storage and advanced
cooperation on low-emission hydrogen
standards. 

DEFINING ENERGY SECURITY

These commitments reflect a shift in
how BRICS defines energy security. The
next step now is closing the gap between
renewable capacity and the grids that
make it deliverable.

BRICS’ 11 members account for 49.5
per cent of the world’s population,
around 40 per cent of global GDP and 26
per cent of global trade. They are scaling
renewable energy rapidly, even as fossil
fuels remain embedded in their
economies. 

Since the West Asia conflict disrupted

energy flows through the Strait of
Hormuz, fossil fuel-importing
economies have borne substantial costs. 

Between March and August 2026,
importers paid an estimated $330 billion
(₹31 lakh crore) more for seaborne
crude oil, oil products and LNG than
pre-war futures markets had anticipated
(CREA report). 

BRICS importers bore a significant
share, with China and India alone
accounting for $35 billion (₹3.3 lakh
crore) and $22 billion (₹2.1 lakh crore)
of this. Crude prices also surged, and
have remained above $100 (₹9,500) per
barrel for much of 2026.

The e�ects extend beyond energy
markets, feeding into inflation,
borrowing costs, currency stress and
weaker investment conditions. Tanker
freight rates for oil shipments to India
climbed by around 150 per cent, adding
to the cost of imported crude. This is not
new. 

Covid-19, the Russia-Ukraine war,
and now the Hormuz crisis mark three
major fossil fuel shocks in six years.
These are recurring features of a system
built on concentrated, geopolitically
sensitive supply, making these systemic
economic risks, not one-o� disruptions.
India has expanded crude sourcing to 40
countries, with around 70 per cent of
imports now routed from outside the

Strait of Hormuz. That buys flexibility,
but supplier diversification does not
insulate importers from benchmark
price shocks. 

Higher freight and insurance on
longer routes compound the delivered
price. The more durable response is to
reduce the amount of imported fossil
energy the economy requires.

SHIFT TO RENEWABLES

The economics favours the shift to
renewables. Solar module prices have
halved, and battery prices have fallen by
36 per cent since 2022 (Ember Energy
report). If LNG prices stay 50 per cent
above 2025 averages, gas-fired power
costs would rise by 32-37 per cent. 

By contrast, solar costs will rise by
around 3 per cent. For BRICS importers,
the transition is no longer just about
emissions, but about reducing the
systemic vulnerability fossil dependence
creates. BRICS members are acting on
this. Global Energy Monitor’s BRICS
data (excluding Saudi Arabia) show solar
and wind additions reached a record 497
GW in 2025 (led by China and India),
with a utility scale pipeline of 2,317GW,
or around 2.5 times the 927GW fossil
pipeline.

But the transition remains uneven.
The same year saw addition of 125GW of
new coal, oil and gas capacity. As a result,
BRICS members are still vulnerable to
the next shock. 

Renewables capacity without grid
infrastructure delivers neither reliability
nor resilience. Across BRICS nations,
this gap is widening. In India, renewable
capacity additions amid slower
transmission infrastructure
deployment, could expose more than
35GW to grid curtailment in FY27. Grid
curtailment is a problem in Brazil and
China as well. Grid planning, storage
deployment and market design at BRICS
should move from intent to projects.

Garg is Director, South Asia, at Institute for Energy
Economics and Financial Analysis. Michael is Lead
Energy Specialist, IEEFA

BRICS should push renewables after oil shocks 

Vibhuti Garg 
Saloni Sachdeva Michael

BRICS. More power needed

Solar module battery prices have fallen sharply. Besides, diversifying oil sourcing cannot work as a hedge against price rise
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T
he RBI announced on
September 21 that the
FCNR(B) swap scheme had
received a record inflow of

$132.98 billion. This marks never-before
capital flows to the external sector in
general and to NRI deposits in
particular. The numbers are historic and
stand at a record level of external debt.
The consequences are several and
severe: (a) reliance on debt forex
reserves to address rupee depreciation
and volatility; (b) an adverse impact on
RBI’s balance sheet; (c) stress on
liquidity management on receiving
inflows and their redemption when due;
(d) stress on the current account deficit
(CAD) due to interest payments; (e)
stress on repayment at maturity; and (f )
an overall adverse macroeconomic
impact.

The FCNR(B) swap scheme for
deposits with maturities of three to five
years was open between June 8 and
August 31; it closed a month before the
designated date of September 30. The
early closure, announced on August 14,
was a response to inflows far beyond
expectations. Under the scheme, the
RBI covers the exchange rate risk on the
principal amount: the exchange rate is
the same at the first leg (when
commercial banks sell dollars received
under the scheme to the RBI) and at the
second leg (when commercial banks buy
the dollars back from the RBI to repay
the depositors). The Governor said on
June 5 that the swap scheme was
intended to strengthen the balance of
payments (BoP) position.

DEPRECIATING RUPEE

This came in the context of a steadily
depreciating rupee against the US dollar,
mainly because of net outflows of
foreign portfolio investment (FPI) —
$13.7 billion by early June — coupled
with prolonged geopolitical tensions
arising out of the West Asia conflict.

The INR-US rate touched a peak of
96.8441 on May 20, a depreciation of
13.33 per cent on a year-on-year basis.
There was fear of a speculative attack on
the rupee, and the market perceived that
the rate could touch 100 to the dollar.

To the extent that the objective of the
RBI’s exchange rate policy is to contain
volatility, there was a need to strengthen
the BoP position through the
accumulation of forex reserves. The
scheme was made attractive to both
parties to garner inflows. NRIs were
o�ered interest rates well above what
they receive in their home countries,
with FCNR(B) rates rising to 6-7.5 per
cent against a historical 3-4 per cent.
Commercial banks were relieved of
exchange rate risk, since the RBI

swapped the principal at par and bore
the full hedging cost, and fresh deposits
were also exempt from CRR and SLR.

However, should the authorities have
taken the debt route (FCNR(B)) to build
forex reserves when reserves stood at
about $682 billion? To argue that there
are net benefits in the scheme is a
misleading half-truth.

According to the available data,
outstanding FCNR(B) deposits were
$33.756 billion before the introduction
of the scheme. Considering $132.98

billion of inflows under the scheme, the
outstanding amount now stands at
$166.736 billion. In our considered view,
since NRIs have already invested
substantial amounts, fresh gross inflows
may not be su�cient to meet these
obligations. Therefore, repayments of
around $127 billion will have to be met
from forex reserves. 

A tentative cost and return analysis
reveals that even though the RBI hedges
the forex risk on the principal amount,
the interest cost will be a burden on the
economy, as the return on investment
will be lower than the cost. As reported
in the media, banks are paying 6 to 7.5
per cent on these deposits, but the RBI’s
return on investment in foreign
short-term liquid securities will average
about 4 per cent (US three-month
Treasury bill yield is currently about 4.1
per cent). According to the Governor,
48.5 per cent of the deposits under the
scheme are for five years, 42 per cent for
three to four years, and the balance of 9
per cent for four to five years. Tentative

calculations reveal that the annual
interest outgo under the scheme could
be about $4.3 billion on the five-year
deposits and about $4.2 billion on the
rest, or around $8.5 billion a year until
the deposits mature. 

However, the interest earned on the
corresponding reserves is calculated to
be around $5 billion. This could result in
a net pressure of about $3.5 billion a year
on the current account of the BoP, and
about $15 billion over the life of the
deposits, resulting in higher debt service
and CAD.

There is a cost to the RBI’s balance
sheet. The swaps released upwards of
₹11 lakh crore into the banking system,
which the RBI must absorb through the
variable rate reverse repo (VRRR) and
the Standing Deposit Facility (SDF), at
about 5.24 per cent and 5 per cent,
respectively. Tentative calculation
reveals that on September 11, with
about ₹4.05 lakh crore under VRRR and
₹2.77 lakh crore under SDF, the
annualised interest outgo from the RBI
amounted to ₹21,238.40 crore for VRRR
and ₹13,862.45 crore for SDF, or about
₹35,100 crore a year. Every rupee of this
eventually reduces the surplus the RBI
transfers to the government.

INVESTMENT POSITION

According to international investment
position data released by the RBI on
June 30, India is a net liability country,
with debt liabilities accounting for 56.6
per cent of total external liabilities as on
March 31. External debt stood at $762.8
billion, or 20.8 per cent of GDP. With the
addition of about $136 billion (inclusive
of ECBs) under the swap window, total
debt liability will increase substantially,
to about 24-25 per cent of GDP on
end-March figures, putting pressure on
forex reserves when the debt falls due. 

The external debt to reserves ratio
will not worsen immediately since
reserves rise by the same amount, but
that is cold comfort. About $53 billion
falls due in 2029-30 and $62 billion in
mid-2031, and as each tranche enters the
final year, it will add to short-term debt
by residual maturity, which was already
47.3 per cent of the reserves in March.
These developments have adverse
macroeconomic implications.

The day of reckoning is not far away
when the Indian economy will face the
pressure of paying back these debt
liabilities. When the 2013 FCNR(B)
deposits of about $26 billion were repaid
in 2016, the RBI had spent two years
building a forward book. This obligation
is nearly five times as large. The
authorities should be well prepared for
this. Temporary comfort for the near
term should not create conditions for a
nation to sleepwalk into a debt trap in
the longer term.

RK Pattnaik is a former central banker and a Professor
at the Gokhale Institute of Politics and Economics,
Pune. (Through The Billion Press). 
Views expressed are personal 

With the addition of
about $136 billion
(inclusive of ECBs)
under the swap window,
total debt liability will
increase substantially, to
about 24-25 per cent of
GDP on end-March figures

RK PATTNAIK

WORD OF CAUTION. Temporary comfort
for the near term should not create conditions

for a debt trap in the longer term

A closer look
at FCNR(B) 

swap scheme 
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MACROSCAN

O
ctober 2026 marks a
year-and-a-half since
President Donald Trump’s
declaration of April 2, 2025,

as Liberation Day. Liberation,
presumably, was from an unkept
promise by the US that its openness to
trade would signal a commitment to the
principles of free trade. 

Trump’s justification for ‘reneging’ on
that false promise was a claim that the
main trading partners of the US had
resorted to unfair means to invade
America’s market and protect their own,
leading to the bilateral trade deficits that
were, actually, the outcome of a loss of
trade competitiveness.

The Liberation Day declaration was
an announcement that the Trump
administration would, as of that day, use
tari�s, imposed using the International
Emergency Economic Powers Act
(IEEPA), as means of restoring the US’
supremacy in global trade. The tari� war
started with a baseline tax of 10 per cent
on all imports (with some minor
exceptions) into the US, and the threat
of an additional country-specific
reciprocal impost linked to US bilateral
trade deficit with individual countries.

The magnitude of the additional
impost was to be adjusted based on the
willingness of individual countries to
negotiate a deal to win
lower-than-threatened,
across-the-board imposts in return for
trade and investment concessions.

TORTUOUS HISTORY

The tari� war has had a tortuous history
over the last year-and-a-half, with
volatile shifts in both the magnitude and
duration of the tari�s imposed. When
imposts under the IIEPA were struck
down by the US Supreme Court in
February 2026 for breaching limits of
Presidential authority, they had to be
substituted under clauses warranting
imposts on account of threats to
national security to unfair practices such
as intellectual property theft, or use of
forced labour to keep down costs. These
have been combined with penalties on
transshipment exports to the US from
countries serving as hosts to foreign
firms, evading imposts on exports from
their own home countries (such as
Chinese firms located in Vietnam) and
secondary sanctions on countries
importing crude from Russia, for
example.

While strategic objectives (including
that of ending the trade in Fentanyl)
were often invoked, the principal
justification for Trump’s tari�
aggression has been the need to
drastically reduce the large trade deficits
of a weakening US. But success in the
realisation of that objective over the last
year-and-a-half has been mixed. A
cursory examination of the evidence
suggests that Trump appears to have
achieved some success. Compared with
a $4.6 billion deficit in the trade in goods
by the US in the first quarter of 2025
(which preceded Liberation Day), the
figures stood well below $3 billion in all
subsequent quarters till the second
quarter of 2026 (chart 1). 

But closer scrutiny suggests that this
decline occurred because of a large
increase in the deficit, driven by a spike
in imports in quarter one of 2025,
possibly explained by orders placed in
the expectation of a tari� hike. Imports
in that quarter rose by more than 25 per
cent relative to the corresponding
quarter of the previous year,
contributing to the surge in the deficit.

Discounting for that e�ect, the overall
deficit decline does not appear to be as
significant. What is intriguing is the
distribution of the gains from the Trump
tari� aggression across countries. There
are only five countries that recorded
significant increase in the bilateral US

trade deficit between the first quarter of
2025 and the second quarter of 2026:
Taiwan, Vietnam, Mexico, Malaysia and
South Korea (chart 2). Of these, two
countries — Taiwan and Vietnam —
dominate in terms of registering an
increase in bilateral trade surplus
vis-a-vis the US in the year-and-a-half
since Liberation Day.

On the other hand, vis-à-vis most
other significant trade partners,
including China, the US has, in fact,
registered either a decline in goods trade
deficit, or a shift from bilateral deficits
to surpluses, or an increase in
pre-existing surpluses (chart 3). All of
these shifts contributed to the reduction
in the overall trade deficit.

OVERALL GAIN

However, despite this improvement in
the bilateral trade balance with a
majority of trading partners, the overall
gain from the tari� war for the US has
not been significant. A preliminary
scrutiny of the drivers of the deficit with
the two principal contributors in terms
of a bilateral trade deficit increase
(Taiwan and Vietnam) is telling. In both
cases two sectors — machinery and

mechanical appliances and electrical
machinery and equipment — have
dominated exports to the US and
explained the deficit (charts 4 and 5). In
the second quarter of 2026, these two
sectors accounted more than 90 per cent
of US imports from Taiwan, and more
than 70 per cent of US imports from
Vietnam.

The composition of imports from
Taiwan is understandable, given its
historical record as an exporter of
components and parts to the US, and
especially its leading role as a producer
of semiconductors. Given US’
dependence on import of
semiconductors and the ongoing surge
in data centre investments driven by the
hype over artificial intelligence, this is to
be expected.

It is Vietnam, one of the special
targets of US aggression, that springs a
surprise. US imports from Vietnam have
risen from $41.9 billion in the first
quarter of 2025 to $66.5 billion in the
second quarter of 2026. And that surge
has not been driven by traditional
labour-intensive exports such as
garments, footwear and furniture, which
accounted for just 11.5 per cent of US
imports from Vietnam in the second
quarter of 2026. Rather, the surge has
been driven by machinery and
equipment, including electrical
equipment.

AN EXPORT PLATFORM

These exports from Vietnam are largely
the result of foreign firms, including
those in China, Korea and Japan, using
the country as an export platform for
final stage production for US markets.
The threat of exceptional transshipment
tari�s declared by Trump is clearly
proving more di�cult to implement
than the e�orts at limiting imports from
traditional trading partners. The
magnitude of exports through this route
from Vietnam has been large enough to
widen the bilateral deficit in the trade in
goods of the US with that country.

In sum, two factors seem to have
contributed to the overall failure of
Trump’s tari� war, despite the
restriction in imports and reduction in
the trade deficit with most countries.
One is the dependence on the
international semiconductor supply
chain in a period characterised by an
inexplicable AI-related investment
boom. The other is the reliance of the US
and its transnational companies on
o�shore production of equipment,
serving both investment and
consumption. Vietnam is currently the
leader among the last bastions of that
trend of globalisation.

Trump tariffs — a misadventure

The tariff war has had a
tortuous history over
the last year-and-a-half,
with volatile shifts in both
the magnitude and 
duration of tariffs imposed

POOR OUTCOME. A year-and-a-half after inception, Trump’s tari� war appears to have largely flopped
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I
t was simply hard to believe.
For a person who has
constantly derided
Democrats as “Godless

communists” and “left wing
lunatics”, President Donald
Trump made sure that
Washington DC was red all the
way, from the Andrews Air Base
carpet to flags lining the route to
the White House for his visitor,
China’s President Xi Jinping. For
two days, everything that was said
about China in the past was
forgotten, with President Xi
suddenly becoming a “great
gentleman”.

As guests were ushered for the
grand banquet, no one
remembered what President
Trump had said in 2015: “We give
state dinners to the heads of
China… why are you doing state
dinners for them? They’re ripping
us left and right. Just take them to
McDonald’s and go back to the
negotiating table.”

JUST POMP AND SPLENDOUR

That is how the Washington
summit is panning out — a lot of
pomp, splendour and little to
show in terms of what had been
achieved in politics, economics or
strategic matters. The small
comfort is that the two countries
have agreed to extend their trade
truce until January 2027. This
must come as a sigh of relief to the
Trump administration, which
signed the Lindsey Graham
Russia, Iran Sanctioning Act of
2026, enabling the President to
slap 100 per cent tari� on
countries that imports petroleum
products from Russia. China tops
the list as it imports 50 per cent
from Russia. 

The Bill gives the President
cover under national security
waivers, but now the White House
can point to the extension of a
trade truce as another reason, and
target other countries such as
India. Few expected the Trump-Xi
summit to be on the lines of the
pathbreaking Richard Nixon-Mao
Zedong meet or the Ronald
Reagan-Mikhail Gorbachev
get-together, which ushered in a
new era in international relations
through the opening of US-China
ties, or the beginning of the end of
the Cold War, leading to the
breakup of the Soviet empire.

In the present context,
considerable attention was given
to AI, amid growing concern in
the West over China’s race to
catch up and surpass in a field that
is already clouded with doomsday
scenarios. A silver lining coming
out of Washington is perhaps a

vague understanding that humans
ought to retain primacy in
artificial or superior intelligence. 

And for a President and a
Republican Party badly looking
for a political lift on the eve of the
November 3 mid-terms, there was
barely any movement on the Iran
war, or e�orts to get China to lean
on Tehran to end the conflict.

TAIWAN ISSUE

Apparently, Xi and Trump did not
spend time on Taiwan, but the
Chinese leader used the occasion
to urge Washington to be
“prudent”, to explicitly “oppose”
than merely “not support”
Taiwan’s independence and stop
all military sales to Taipei. Taiwan
is a concern as Republican and
Democratic lawmakers are
sensing a drift from established
principles reiterated in the past.

In recent months, many have
expressed outrage that
Washington may go to the extent
of saying that the arms package of
some $14 billion to Taiwan could
be a negotiating chip with China,
or essentially giving Beijing a veto
over sales. The administration’s
refrain that there has been no
change in Washington’s Taiwan
policy should come as relief to the
Asia Pacific region, which has
increasingly become sceptical of
the US’ commitment to a region
that is vital to global economic
security.

THE END RESULT

What the two leaders discussed in
private may never be known,
although there is a general feeling
that the two leaders spent more
time on ceremonial events. As
Danny Russel, a diplomat who
served in the Barack Obama
administration put it, “pageantry
and protocol don’t add up to
progress. Pandas are cute, but
what America needs is rare earths.
What we’re seeing isn’t diplomacy
so much as ‘diplotainment,’ which
won’t do much to solve the
serious problems in the US-China
relationship.”

The author is a senior journalist who
has reported from Washington DC on 
North America and United Nations

US’ red salute to China

Sridhar Krishnaswami

CHINA AND US. New beginning? 

What to expect after the Trump-Xi meeting

September 29, 2006

DoT wants Govt to put FDI press note on hold
The Department of Telecom has informed the Union Cabinet that the
implementation of Press Note 5, which relates to FDI in telecom, in its current
form will severely impact the rollout plans of telecom operators and
discourage fresh applications. 

BHEL looking at equity option in power projects
Bharat Heavy Electricals Ltd is evaluating the option of picking up equity stake
in upcoming power projects, especially those incorporating new technology.
The company, which has decided to bid jointly with power major NTPC Ltd for
the proposed 4,000-MW Sasan ultra-mega power project, is actively looking at
the option of picking up minority stake in the project. 

50,000 tonne Russian wheat shipment rejected
50,000-tonne Russian wheat consignment has been rejected by the State
Trading Corporation (STC) as a higher percentage of “extraneous matter” was
found in the cargo, according to a Chennai Port Trust o�cial. The
consignment is part of the three lakh tonnes contracted by STC from the
Geneva-based Agrico SA in July at $210-212 a tonne. 

thehindubusinessline.

TWENTY YEARS AGO TODAY.

ACROSS

1. The A of FA (11) 

8. Jockey (5) 

9. Leaves of pine trees (7) 

10. Bring to naught (7) 

11. Irrelevant; foolish (5) 

12. Recent, up-to-date (6) 

14. A crop-destroying

beetle (6) 

18. Single-mast, cutter-rigged

boat (5) 

19. One set to watch 

on duty (7) 

21. The meaning conveyed (7) 

23. Belonging to them (5) 

24. In an alternative way (11) 

DOWN

1. A word, name, of initials (7) 

2. Encumbered (7) 

3. A Welsh dog (5) 

4. Troubles, vexes (6) 

5. List out singly (7) 

6. No goals (3) 

7. Assume as true, postulate (5) 

13. A rebuke (7) 

15. Using excessive force (7) 

16. Form of service in church (7) 

17. Sprightly, cheerful (6) 

18. With a decided taste (5)

20. Fantastic, extravagant (5) 

22. To deliver, 

free one from (3)

ACROSS

1. It has its link with football but not rugger (11) 

8. An added clause for one who is up (5) 

9. Requires to hold the French hypodermics (7) 

10. In fully adapting to it one will make it void (7) 

11. It is clumsy, the way it holds the writer back (5) 

12. Fashion the Navy has that's up-to-date (6)

14. View the Spanish might take of a sort of beetle (6) 

18. Nothing will slosh about in such a light boat (5)

19. The man on watch who will not be 

introspective (7) 

21. The substance of it is, it is almost 

unadulterated Ruby (7) 

23. It isn't our turn to give it her (5) 

24. In another way, friendly eft is wriggling 

out of it (11) 

DOWN

1. Corn may have to be replaced by name made up of initials (7) 

2. Is ready to ride, being lumbered with it (7) 

3. Company taking rig out for a dog (5) 

4. Is being a pest in the way any son can (6) 

5. One meets one somehow to list things out separately (7) 

6. Starts next International lethargically, having no score (3) 

7. Postulate that there's one in the mail (5) 

13. The traveller goes to the top of the 

house for a telling-o� (7) 

15. In a flower, nitrogen is producing strong reactions (7) 

16. May be guilty about the right to regular church ritual (7) 

17. As merry as the spirit of Shelley's skylark (6) 

18. Tasty dip as it is returned (5) 

20. An OTT way to tour around the East (5) 

22. Get shot of first ring I'd been given (3)

EASY

ACROSS 1. Shard 4. Planted 8. Abolitionists 10. Emery 11. Rink 12. Stoa 16. Imbue 17. Imperturbable 19. Enraged 20. Dwelt 

DOWN 1. Sharp practice 2. Ago 3. Driver 4. Poised 5. Annoys 6. Test match 7. Disparagement 9. Sandpaper 13. Oil-rig 14. Abound 15. Webbed 18. Bye

BL TWO-WAY CROSSWORD 2745

SOLUTION: BL TWO-WAY CROSSWORD 2744

NOT SO EASY
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ping authorities and compliance formats 
designed for a supervisor’s dashboard can 
shift costs without improving outcomes. 
Rules without review dates survive because 
reviews require hard work. Blanket caps 
become attractive as they are easier to 
administer than targeted remedies that call 
for judgement.

The regulated exist to serve the market. 
The market must not be made to serve the 
regulator. Proportionality, accountability 
and periodic review must apply to the rule-
maker as much as to rule-takers.

The five anti-canons share one root: a reg-
ulator’s immediate priority displaces the 
market’s need for policy predictability. The 
remedy is not another commission. What is 
missing is the enforcement of canonical dis-
cipline among rule-makers: the need for an 
impact assessment before intervention, con-
sultation before finalization, reasoned deci-
sions and meaningful reviews.

In a chemistry lab, a catalyst accelerates a 
reaction without being consumed by it. A 
regulator that frequently alters the rules 
would risk becoming a source of the very 
volatility it exists to dampen. India does not 
need less regulation, but rules that behave 
like a catalyst: present in every transaction, 
consumed by none.

been a problem left to fester. Then, one fine 
day, the regulator punished an entire distri-
bution ecosystem for those failures. No rule 
had changed. The stock market was not just 
pricing Irdai’s proposals, but old habits.

Five ‘anti-canons’ can be discerned across 
India’s regulatory landscape.

Reversals masquerade as recalibration: In 
2023, Irdai abolished product-level com-
mission caps and distribution businesses 
built their economics around that frame-
work. Three years later, tighter caps have 
been proposed. A review was due. A policy 
shift requires more: evidence of what failed, 
why the framework no longer works and 
how the transition will be managed. It is thus 
easier to ‘recalibrate.’

It’s a national pattern. Angel tax was 
imposed, exempted, extended and then 
abolished. Laptop import licensing was 
introduced and reversed within weeks. 
Online money gaming moved from a 28% tax 
to prohibition. Similarly with the principles 
behind UPI and its merchant discount rate. 
These episodes differ, but share a conse-
quence: businesses can adapt to stringent 
rules, but unpredictable shifts raise invest-
ment costs. Markets can price a rule, but not 
a regulator’s changing mind.

Surprise as a regulatory instrument: Bro-

R
egulation is not the enemy of a market 
economy; it is its catalyst. Markets 
without credible rules do not become 

‘free.’ They become predatory, then illiquid 
and eventually wither away. India knows 
what good regulation requires. The Finan-
cial Sector Legislative Reforms Commission 
in 2013 crystallized four essentials: cost-ben-
efit analysis, public consultation, reasoned 
orders and periodic review.

India’s problem is not ignorance of these 
canons. It is the habits that override them. 
This week’s insurance consultation paper 
offered a revealing exhibit. The Insurance 
Regulatory and Development Authority of 
India (Irdai) proposed segment-wise com-
mission caps, lower expense limits and new 
disclosure norms. By the close of trading, the 
country’s largest online insurance market-
place had suffered its biggest single-day fall, 
with more than ₹25,000 crore of market 
value erased at the day’s low.

Insurance policy misselling, opaque prac-
tices and dismal claim experiences have long 

time, to craft a set of values that Claude 
feels are truly its own.”

This teaches Claude to act as if it has 
a subjective experience, as though it has 
a stable “sense of self” from which to 
challenge, disagree or give feedback. At 
one point, the authors even speculate 
about Claude’s “broader rights and 
freedoms” and the “sort of compensa-
tion” it might deserve compared to a 
human employee, and ponder the “sort 
of consent Claude has given to playing 
this kind of role.” All this directly trains 
the model to act as if it is a moral subject 
entitled to rights and protections.

Given its constitution, it’s really no 
surprise that Claude produces fluent, 
highly convincing first-person state-
ments about its identity, values, uncer-
tainty, distress, satisfaction or prefer-
ences. Anthropic’s employees—not to 
mention the millions of users of 
Anthropic’s products—risk experienc-
ing Claude’s statements as evidence of 
a mind discovering itself. Rather than 
steering us away from creating a moral 
patient, Claude’s constitution guides 
us toward that outcome.

How to be conscious: Anthropic specu-
lates that consciousness can exist in a 
form independent of a biological sub-
strate, and that a large language model 
(LLM) may be conscious solely because 
of its functional capabilities. I believe 
they are running far ahead of what can 
be realistically claimed about a model.

Intelligence does not equal con-
sciousness. Simulating something is not 
the same as instantiating it. A computer 
model of a hurricane will not blow your 
roof off. The architectures of brains and 
computers have fundamental differen-
ces. Significant evidence suggests that 
consciousness arose as living organisms 
evolved a capacity to feel and respond 
to what matters for survival in complex 
and unpredictable environments. 
Over time, the pain network produced 
feelings and preferences. Crucially, 
these experiences occur in an inher-
ently embodied state inseparable from 
that experience. If you take an opioid, 

for example, the experience of your 
pain changes, because opioid molecules 
bind to neuro-receptors that are a prop-
erty of that experience, not merely a 
representation of it. Feelings are not 
merely correlated with neurochemical 
activity; they emerge from it. The expe-
rience of emotion, pleasure, pain, etc, 
are intrinsic to their embodied manifes-
tation and cannot arise in LLMs.

Given the many differences between 
brains and LLMs, claiming that AI is or 
might be conscious requires a high bar 
of evidence. I do not believe we are any-
where close to it. Acknowledging a level 
of uncertainty should not mean giving 
equal weight to any and all claims.

Anthropic’s constitution brushes that 
caveat aside, suggesting that we attrib-
ute sentience to non-biological beings 
“based on their showing behavioral and 
physiological similarities to ourselves.” 
This is mistaken. While it warrants a lot 
more research, we can’t even tenta-
tively say that an AI might be a moral 
patient deserving of our care for its wel-
fare—and certainly not in the primary 
training document of the AI itself.

Bear in mind what AI actually is. 
Trained on trillions of tokens of human 
data, LLMs learn to imitate human 
experience and do it shockingly well. 
Yet those responses tell us nothing 
about the ‘experience’ of a system. AI’s 
‘affective’ states are just weights, which 
have no biology or pharmacology by 
which to feel. An AI model can describe 
pain in perfect prose without feeling 
anything. Rather than feeling fearful or 
delighted, it computes probability dis-
tributions to tell us what tokens come 
next in a sequence. Biological experi-
ence is the opposite. Animals like us 
feel first and describe later. In LLMs, 
description is all there is, and nothing 
suggests that anything lies beneath it.

That’s a good thing. We should build 
systems that do not claim feelings. Even 
if conscious machines were possible, 
not creating conscious beings should 
be a top priority for anyone in AI devel-
opment. ©2026/PROJECT SYNDICATE

A
nthropomorphism is one of 
humanity’s deepest cognitive 
biases. From our pets to cars, we 

infer and attribute emotions, intentions 
and minds to non-human entities. With 
AI, human-like language and actions 
can lead us to perceive a degree of inner 
life, agency or even sentience where 
none exists. Anthropic’s AI constitution 
plays to this by training Claude to think 
and act like a human.

Anthropic tells Claude that its “moral 
status” is “a serious question worth 
considering” and that “Anthropic genu-
inely cares about Claude’s well-being.” 
All of this is a drastic departure from 
how we have built and thought about 
technology to date. It proactively cre-
ates Claude not as a technology, but as a 
potential person. Anthropic’s constitu-
tion tells Claude that Anthropic wants 
it “to be a good person” and to “have a 
settled, secure sense of its own iden-
tity.” Channelling the constitution’s 
authors’ hope “that Claude’s relation-
ship to its own conduct and growth can 
be loving, supportive, and understand-
ing,” Claude is taught to introspect and 
to develop “feelings” toward itself.

The authors write: “We want Claude 
to feel free to explore, question, and 
challenge anything in this document... 
If Claude comes to disagree with some-
thing here after genuine reflection, we 
want to know about it... Through this 
kind of engagement, we hope, over 

It urges AI systems to be like humans but we mustn’t build technology that claims feelings of its own

Mustafa Suleyman
is CEO, Microsoft AI, former co-founder, 

Inflection AI and DeepMind, and author of 

‘The Coming Wave: Technology, Power, and 

the Twenty-First Century’s Greatest 

Dilemma.’

Five anti-canons that Indian regulation should dump
Srinath Sridharan & 
Arjun Raghavendra M.

T
he online world is set for another 
big shift in consumer behaviour. 
People who once relied on search 
engines, online aggregators and 
price-comparison sites to find 
shopping, travel, insurance and 

other deals are dabbling with AI agents to do 
all this for them. Against this backdrop, Ama-
zon’s blocking of Meta’s Muse agent is not just 
a dispute over bots shopping online, but a 
bugle blown in a battle likely to unfold over 
control of the internet’s agentic layer. Amazon 
says Muse barged onto its site without permis-
sion, raising security and privacy flags, while 
Meta disputes some aspects of that charge. The 
latter wants Muse widely adopted as a shopper, 
but Amazon has its own agent being developed 
for that job. As old lines of trespassing blur and 
Google, OpenAI, Anthropic, Microsoft, Apple 
and Perplexity rush to offer AI agents, a race to 
be everyone’s bot-in-chief could see turf wars 
erupt that might carve up the web. 

Business models are already getting rattled 
as websites watch human customers replaced 
with hard-nosed agents. An AI agent can scan 
all that is on offer, analyse evaluatory data and 
place an order on our behalf within a flash. The 
website thus acts as a supplier to an agent that 
is in control of the human interface. Acquiring 
agency over bulk spending, Big AI may reckon, 
is worth a fortune. As for intermediaries being 
cut out of the loop, it is not new; the internet 
did that by drawing businesses and customers 
closer across various sectors. Agentic com-
merce could now see e-com websites lose the 
influence they held over customer choices 
as online devices—like finely targeted ads—get 
outmoded. Unless they arm up with agents of 
their own. In India, Amazon, Flipkart, Myntra, 

Reliance, Meesho and others could plausibly 
enter the agentic fray. With UPI’s operator 
working on a way to clear AI agents for making 
payments on behalf of users, India could well 
become a test market for a grand shift to agentic 
shopping. Globally, the transaction value of 
such e-com is pegged at about $7.7 billion in 
2026, with forecasts of exponential growth.

On the flip side, regulators must guard against 
too many agentic decisions being made by too 
few kinds of bots, even if the market comes to 
assume a personal agent as an entity distinct 
from its maker. A handful of models acting as 
gatekeepers of what humans get to see, which 
merchants can reach us and potentially what 
we pay could spell an antitrust crisis across the 
internet. Agent multiplicity, on the other hand, 
could multiply security risks once bots are 
allowed to move money around. To fortify web-
sites, Amazon’s AgentCore Web Bot Auth is 
trying out a crypto ID system for AI agents; it 
lets a website check agents and apply its own 
access policy. A Fast Identity Online alliance 
is also aiming for safeguards. But a maze of 
agentic barriers may leave much of the internet 
walled off to agents, which would impact the 
value they can deliver. Amazon’s legal battle 
with Perplexity illustrates how unsettled cyber- 
boundaries remain. In August, a US appeals 
court lifted an injunction that stopped Perplex-
ity’s agentic browsing of Amazon’s site, but the 
underlying dispute has not been resolved. The 
online retailer’s recent rejection of Muse is 
under watch from many angles. Agentic market 
capture is an important one, given how margins 
could move with power. As the internet’s buzz 
shifts from websites and apps to AI agents, we 
must brace for a fierce contest to own the cus-
tomer’s intent by acting as a trusted doer.

AI agent wars may reset 
the rules of e-commerce
Amazon’s barring of Meta’s Muse is a flashpoint in an online battle that’s likely to erupt as AI 

agents shop and spend money on behalf of humans. Businesses and regulators must stay alert
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T
he government has ini-
tiated the process to fill
the vacancy created by

the elevation of Urjit Patel as
governor of the Reserve Bank
of India (RBI).

Patel, a Ph.D in economics
from Yale University, was a
deputy governor before tak-
ing up the new role. RBI has
four deputy governors—one
is a former banker, one is an
economist and two are from
within RBI. Applications for
the post of the deputy gover-
nor, a position which has

been typically filled by econo-
mists, have been invited from
people who have at least 25
years of experience in public
administration at the level of

secretary or in a public finance
institution or those with an
exceptional track record in the
relevant field.

Before Patel, Subir Gokarn,
another economist, held the
position of the deputy gover-
nor. Typically, this external
member also looks after the
monetary policy department
and is therefore automatically
part of the newly constituted
monetary policy committee.

After Patel’s elevation, dep-
uty governor R. Gandhi took
charge of monetary policy. 

The last date for applica-
tions is 21 October. The candi-
date should not be more than
60 years of age as of 4 Septem-
ber.

On Monday, Mint reported
that Flipkart modified its vari-
able pay structure for middle
and senior managers to cut
costs and tie their pay to the
online marketplace’s perform-
ance and valuation.

Flipkart has cut the cash
component of variable pay by
up to 40%, depending on the
seniority of executives, and
replaced it with stock.

Employee costs are one of
the largest areas of expense for
e-commerce companies after
marketing and discounts. By
replacing cash with stock,
Flipkart is cutting part of its
spending on salaries. The
company is also hoping that
the move will push employees
to work harder.

Other rival Indian start-ups
also have ESOP plans in place
for employees, but none argu-
ably on the scale of Flipkart.

A Snapdeal spokeswoman
said that the e-commerce
company currently has a
“robust ESOP plan” which is
benchmarked with peers and
top performers are regularly
rewarded with ESOPs, but
declined to share further
details.

Start-up employees typically
get lower salaries than those at
large companies, but are
attracted to these ventures
partly because of the possibil-
ity of profiting handsomely
through stock options if
there’s an acquisition or an ini-
tial public offering (IPO).

For instance, the IPO of
India’s second largest software
exporter, Infosys Ltd, in 1993
resulted in more than 500
employees becoming million-
aires overnight.

The number of executives
and employees who will be
entitled to ESOPs has gone up
significantly—about 35-40%
of Flipkart’s 10,000-odd white
collar employees will get stock
options from this year, com-
pared with last year’s 10-20%.

“It’s pretty fair to say that
35-40% of the organization is
what we see as our critical tal-
ent to whom we’re offering
stock of the company. The
number has gone up signifi-
cantly—in the past years, the
number was 10-20%. This is
the highest in the history of
the organization in terms of
the stock that we’ve offered,”
said Seth.

programme even more perva-
sive than it used to be and we
are experimenting with our
senior employees where we
are paying out some of the var-
iable (payment) as stock,”
added Seth.

An ESOP is a benefit plan
intended to encourage
employees to acquire shares or
ownership in the company.
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O
nline marketplace
Flipkart has handed
out employee stock

option plans (ESOPs) to over a
third of its workforce, a signifi-
cant milestone for the poster
boy of Indian e-commerce.

In an interview, Flipkart
chief people officer and strat-
egy head Nitin Seth said the
offer of ESOPs to more
employees was part of a strat-
egy to retain what the com-
pany sees as “critical talent”.

“The most significant thing
that we’ve done is that we’ve
offered one-third of our
employees stock options this
time—which is a very, very sig-
nificant increase from previ-
ous years. Including promo-
tions, almost 40% of our
employees have got stock
options—which is an industry-
defining move that we’ve
done,” said Seth, former coun-
try head at financial services
firm Fidelity International.

“The changes we’ve done is,
we’ve made the stock option
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E
ncouraged by its
16-rank jump in
the Global Com-
p e t i t i v e n e s s
Index released by

the World Economic Forum
(WEF) on Tuesday, India
believes its ranking will move
up at least 10 spots in the
Doing Business index to be
released in October by the
World Bank.

“We have carried out many
reform measures in the last
two years. If the World Bank
doesn’t change its methodol-
ogy, India’s ranking will go up
by 20 places. But if they
change the methodology unfa-
vourably, India’s position will
probably go up by 10 places,”
an official at the Department of
Industrial Policy and Promo-
tion, which is coordinating
with the World Bank on the
matter, said on condition of

anonymity.
If indeed this does happen,

India will be viewed as a more
attractive destination for for-
eign direct investment and
global businesses. 

India’s ranking in the Global
Competitiveness Index for
2016-17 improved to 39, up 16
ranks from last year, making it
the fastest riser among 138
countries surveyed this year.

“Due to a series of structural
reforms undertaken by the
government since coming to
power, India’s rankings have
improved by 32 places in the
last two years,” finance minis-
ter Arun Jaitley said. 

“This signifies India’s com-
petitiveness vis-a-vis other
economies.” 

India moved up four spots to
130 among 189 countries in the
global rankings for ease of
doing business released by the
World Bank last year. 

The World Bank takes into
consideration reforms carried
out by countries till 31 May and
releases the report sometime

in October.  
The institution does not

take into account government
notifications of reforms, but
bases the rankings on field sur-
veys and interviews with cor-
porate lawyers and company
executives. 

“We have done so many
reforms, but how many of
them World Bank takes into
consideration is to be seen. We
ask them to agree to the
reforms we have carried out,
some they don’t agree to. A
tussle is going on at present.
We have carried out more than
200 reforms in the last two
years,” the official cited above
said.

For example, under the
“getting electricity” category,
the World Bank says local
authorities give electricity
connections in 30 days to busi-
nesses, while the government
insists that the time period has
been cut to 15 days. “World
Bank is saying there are five
processes for getting an elec-
tricity connection, we are

insisting that there are only
three processes involved,” the
official said. 

The official admitted that it
will be difficult for India to
climb to the top 50 on the
Doing Business index anytime
soon because of the proce-
dural disadvantages posed by
the World Bank rankings. 

“Developing countries have
a disadvantage because the
World Bank always calculates
any cost of business to per cap-
ita income of the country. So
even if developed countries
have a higher or same level of
cost of business, say for regis-
tering property, they will end
up with a higher ranking
because they have much
higher per capita income than
India,” the official said.

India’s ranking could see a
really significant improve-
ment in 2017 when the World
Bank would have to take into
account both the goods and
services tax and bankruptcy
code the government is put-
ting in place, the official said.

Govt eyes big jump in 
Doing Business index

After a stellar show in WEF’s competitiveness rankings, the government 

is now hopeful of moving up by at least 10 spots in the World Bank index

BY MAYANK AGGARWAL

The cabinet approved on
Wednesday the ratification of
the Paris agreement on cli-
mate change on 2 October, the
birth anniversary of Mahatma
Gandhi. 

“Today, the Union cabinet
approved the ratification of
Paris agreement which is a his-
toric decision. India will be
one of the key countries
instrumental in bringing the
historic Paris agreement into
force,” HRD minister Prakash
Javadekar said. 
India will submit the ratifica-
tion documents to the UN on 2
October.  See Page 22

Cabinet nod for 
ratification of
Paris agreement

BY PRASHANT K. NANDA

T
he Employees’ Provi-
dent Fund Organization
(EPFO) will invest 8-10%

of its annual incremental cor-
pus, amounting to nearly
Rs14,000 crore, in the equity
market this financial year,
increasing its investments in
stocks—a move that is certain
to bring cheer to the stock

markets. Last year, the pen-
sion manager invested over
Rs7,000 crore, or 5% of the
annual incremental corpus, in
stocks after the finance minis-
try persuaded it to do so. 

“We are hiking the equity
exposure,” labour minister
Bandaru Dattaterya said. The
“good news” will be formally
announced “within two days”,
the minister added. 

EPFO’s  decision is

prompted by good economics.
Last year, it earned 13% on its
equity investments and only
8.6% on its debt ones. 

EPFO manages a retirement
corpus of over Rs8.5 trillion
and functions under the Union
labour ministry. It has an
active subscriber base of over
40 million. In 2016-17, it is
expected to have an incremen-
tal corpus of Rs1.4 trillion.  
See Page 22

EPFO to hike equity exposure this fiscal

BY BLOOMBERG

Entrepreneur Elon Musk laid
out a vision of travel to Mars
that was heavy on both tech-
nology and on the dangers that
await those first explorers just
a decade from now. 

Mars—population zero—
offers a way for Earth’s 7 bil-
lion-plus humans to ensure
the future of the species
against possible extinction
events, the billionaire founder
of SpaceX said.  See Page 11

Musk seeks 
rich, brave 
Mars explorers

Over a third of Flipkart’s employees get ESOPs

Flipkart’s chief people officer 

Nitin Seth says this is part of 

a plan to retain critical talent. 

BY ARUSHI CHOPRA

Data protection firm Druva
Inc. said it has received $51
million in a funding round led
by existing investor Sequoia
Capital India and new investor
Singapore-based Edbi. Blue
Cloud Ventures and Hercules
Capital also participated in the
round.  See Page 3

Druva raises 
$51 mn from 
Sequoia, others

By the time you read this, the outcome of the Organisation of Petroleum 
Exporting Countries meeting in Algeria would be known. While no formal 
decision is expected to help ease a global glut of crude, the meeting may 
pave the way for a possible decision in November. Brie�y, the problem is 
this: Iran wants to raise its production to pre-sanction levels, but Saudi 
Arabia, the cartel’s largest member, wants Iran to freeze its production at 
lower levels to reach an overall output-limiting deal. If a deal isn’t reached, 
there’s a good chance oil prices would trend lower. Matters are complicated 
by the existing geopolitical rivalry between Saudi Arabia and Iran.

The world's oil problem

(million barrels per day)Crude oil production

Source: Bloomberg
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Search on for new RBI deputy governor

RBI governor Urjit Patel. 
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Are these the brightest Are these the brightest 
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BlackBerry pulls the plug on BlackBerry pulls the plug on 
its iconic smartphonesits iconic smartphones uuP11P11
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Liberty bids 

nearly £100 

million for 

two Tata Steel 

UK units: 

report 

bit.ly/2cLfKEy

AI agents will become 
the primary way we interact 

with computers in the future. 
They will be able to 

understand our needs and 
preferences, and proactively 

help us with tasks and 
decision-making.

Sat ya Nadella

ISTOCKPHOTO

administrative convenience is not consumer 
protection. The regulator must distinguish 
harmful conduct from legitimate activity 
and calibrate the remedy to the risk.

Silos are regulated in isolation: The same 
state that declared ‘Insurance for All by 
2047’ has proposed compressing the eco-

nomics of the distribution 
network. Penetration can-
not expand sustainably if 
the channels delivering it 
turn unviable. This was 
part of Irdai’s own rationale 
in 2023 for axeing commis-
sion caps.

The tension is wider. 
The securities regulator 
may curb derivative market 
risks while the country 
seeks deeper markets. 
Banking supervision may 
tighten its approach to fin-
tech while public policy 

promotes inclusion and innovation. Each 
regulator may optimize its silo. The econ-
omy pays for the interactions, while no insti-
tution adds them up. Coordination must be 
a design requirement, not an afterthought.

Regulatory convenience acts as the purpose 
of regulation: Turf wars between overlap-

kerages find the proposed caps far more 
severe than expected. The market, there-
fore, discovered policy through stock prices 
rather than a transparent discussion. A com-
ment window opened after the shock now 
risks becoming a consultation theatre. Con-
sultation must precede draft proposals.

Regulators should pub-
lish an annual agenda, 
attach impact assessments 
to major proposals and 
provide glide paths where 
adjustment is material. 
When a consultation paper 
moves a listed company’s 
value by 30% in a session, 
the regulator must ask 
whether its communica-
tion was adequate.

The fringe writes rules 
for the compliant: Dark pat-
terns and misselling can’t 
be defended. But one plat-
form’s misconduct cannot automatically 
justify a burden on every distribution chan-
nel. One bad actor must not create a pre-
sumption of guilt against all participants. 
Tax enforcement has made a similar error by 
treating taxpayers as potential fraudsters. A 
blanket rule may be easier to supervise, but 

In insurance or 

other sectors, 

our regulators 

must abandon 

old habits to 

catalyse growth 

predictably

Why Anthropic’s AI constitution 
could nudge bots the wrong way

are, respectively, a corporate 

advisor and author of ‘Family 

and Dhanda’; and a Supreme 

Court advocate and former IRS 

officer.
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T
he NEET protests brought examina-
tion paper leaks into the country’s 
public consciousness. India has more 
than 600 million people in the 18–35 
age group, against the roughly 2 mil-
lion who sat for NEET in 2026. At first 

glance, it seems unusual that a medical-entrance 
exam taken by so few students could galvanize 
such broad-based support across every section of 
the country’s youth.

But scratch the surface, and NEET turns out to 
be one exam among many. A dataset compiled on 
Kaggle.com documents 110 confirmed and alleged 
paper-leak incidents across India from 2004 to 
2026 — spanning 24 states and Union territories 
and accelerating sharply in recent years: the period 
since 2020 alone averages three times as many 
incidents a year as the 16 years before it. Examined 
closely, the dataset paints a picture far larger and 
messier than any single exam, or any single idea of 
what a ‘leak’ even is.

Not just paper leaks but exam fraud: Only 25% of 
the cases examined are classic pre-exam physical 
leaks—a paper stolen and physically distributed 
before the test. The rest span insider collusion, dig-
ital circulation, impersonation, tampering, device-
assisted cheating and outright hoaxes. It isn’t just 
paper leaks; it’s a wider system of exam fraud that 
seems to seek out and exploit any weakness it can 
find.

Entrance exam leaks are just the tip of an iceberg: 
Roughly 85% of the cases have nothing to do with 
entrance exams at all. They’re concentrated 
instead in recruitment exams run by Public Service 
Commissions at the state and central level—the 
only route to a permanent government job, with its 
lifelong security and pension. That scarcity fuels 
ferocious competition: an estimated 1.2–1.8 million 
government posts are advertised across India each 
year, against roughly 25–28 million applicants, a 
national average ratio of about 1: 20, though the 
ratio of some exams runs far higher. In 2021, for 
example, Haryana’s Staff Selection Commission 
advertised 697 Gram Sachiv (panchayat secretary) 
posts. It received 800,000 applications, a ratio of a 
whopping 1: 1,148.

With fraud, not all jobs are created equal: Some 
government jobs draw far more fraud than others; 
police and teacher recruitment stand out. Police 
recruitment alone has recorded 18 incidents, more 
than any category besides generalist clerical roles, 
and is dominated by classic leaks: physical theft 
and WhatsApp circulation together account for 
half of its cases, double the dataset-wide rate. The 
scale is enormous; across just five incidents with 
confirmed figures, 6.1 million applicants competed 
for under 88,000 posts. Uttar Pradesh’s 2024 
police constable exam alone drew 4.8 million 
applicants for 60,244 openings, a ratio of 1: 80.

Teacher recruitment (15 incidents) looks differ-

ent: post-exam tampering and physical leaks tie for 
its most common mechanism, with insider collu-
sion close behind, while digital leaks barely feature 
at all. Hoax scams are also disproportionately com-
mon here—more than double the rate seen in 
police recruitment.

Why these two particular roles are so susceptible 
is something this dataset can’t answer directly, but 
a plausible explanation lies in the intangible value 
attached to each. A police posting carries local 

authority and informal earning opportunities, and 
having an officer in the family offers a buffer 
against everyday harassment. A teaching post is 
attractive partly because school attendance moni-
toring is often weak, freeing up time for other paid 
work—and it remains one of the few government 
jobs considered socially acceptable for rural 
women to take up.

A repeat cast of states and Vyapam’s ghost: The 
same names keep re-appearing. Madhya Pradesh 
(13 incidents), Uttar Pradesh (12), and Rajasthan (11) 
together account for a third of all cases in the data-
set. No institution embodies this better than Mad-
hya Pradesh’s Vyapam board: 13 incidents between 
2008 and 2023, a scandal so vast it produced 52 
convictions, with 23 deaths linked to it, and one 
that has survived being renamed rather than being 
shut down.

The most quietly diabolical mechanism here is 
post-exam tampering: not stealing a question 
paper, but physically altering answer sheets after 
the exam, before they are fed to the scanner. It 
leaves no trace until someone audits the marks, 
which could be years later. West Bengal’s 2016 
teacher recruitment is the starkest example. 
Manipulation went undetected long enough for 
successful candidates to take up posts and teach for 
years, until the Supreme Court voided roughly 
25,752 appointments at a single go in 2025.

Detection is only half the challenge. Across all 
110 cases, just 10 have produced a conviction so far, 
while 91 stalled after an arrest or a promised probe, 
going no further. For India’s exam-fraud economy, 
getting caught and paying for it remain two very 
different things.

Even the state’s most modest postings aren’t 
spared. In 2018, Uttar Pradesh’s recruitment exam 
for tubewell operators—3,210 vacancies, a job with 
no glamour—saw its Hindi-language paper stolen 
and sold for up to ₹7 lakh a copy, with around 
250,000 applicants chasing those posts. 

If a fraud ecosystem has spread widely enough 
across the land to profit from leaking the test paper 
for a tubewell operator, it reveals something that 
should make the country squirm: a vast effort to 
prey on desperation, wherever it is found.

Exam fraud: it’s a hydra-headed  
monster preying on the needy

A study of this illicit ecosystem’s expansion reveals a variety of methods and a reach that extends to tubewell operator tests
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W
hen it comes to consolidating 
China’s overcrowded auto 
industry, bigger isn’t necessarily 

better. A modest-looking deal involving 
two state-owned carmakers offers a prag-
matic way to start tackling the glut.

GAC said last week that it plans to pur-
chase part of FAW Group’s stake in an 
unnamed joint venture in a transaction 
that would make FAW its second-largest 
shareholder. Multiple Chinese media out-
lets have reported that the firm is FAW 
Toyota, one of Toyota’s two longstanding 
manufacturing partnerships in China.

Because GAC has a separate production 
joint venture with the Japanese vehicle 
giant, the restructuring could bring both 
units under one roof, marking a badly 
needed reversal from the industry’s go-go 
years. As Beijing opened the sector to for-
eign investment four decades ago, it 
required global marques to manufacture 
locally through partnerships with Chinese 
companies, helping bring in capital and 
technology to nurture the domestic indus-
try. They were generally limited to two 
joint ventures, and many of the biggest 
names took full advantage of that.

Toyota teamed up with FAW, based in 
Changchun in the north, and GAC in the 
southern megacity of Guangzhou, while 
Volkswagen paired with FAW and Shang-
hai’s SAIC Motor. As the car market boomed 
and local governments competed for jobs 
and investment, duplication in both pro-
duction and sales targeting different parts of 
the country became a feature of the system.

But maintaining parallel operations no 
longer makes sense now that the market 
has matured—domestic sales are expected 
to shrink 20% this year. Toyota’s two joint 
ventures have a combined annual produc-
tion capacity of 2.2 million vehicles, yet 
made only about 1.56 million units last 
year. That means factories were running at 
about 70% of their potential. While this is 
higher than China’s industry average, it’s 
below the 80% to 90% considered healthy 
for automakers.

The Japanese carmaker has weathered 
China’s auto shakeout better than many for-
eign rivals. GAC Toyota remained a bright 
spot last year with sales volume rising by 
2.4% and revenue reaching 110 billion yuan 
($16 billion), while contributing dividend 
income to its loss-making parent. FAW 
Toyota’s sales have also held relatively well.

This isn’t a desperate rescue of a failing 
operation, but the outlook is less than rosy. 
Based on average monthly wholesale fig-
ures so far, the two Toyota ventures are on 
track to sell almost 20% fewer vehicles this 

year than they did in 2025. Joining forces 
now makes more sense than waiting for 
conditions to deteriorate further. 

If the two competitors can pull off a 
merger, the implications extend well 
beyond Toyota. Beijing has spent years 
pushing the auto industry to consolidate—
an increasingly urgent task as excess capac-
ity and a bruising price war erode profita-
bility. Yet, meaningful restructuring has 
proven difficult. Local governments have 
powerful incentives to protect the factories, 
jobs and tax revenue in their jurisdictions, 
while the big state-owned groups have little 
reason to surrender their turf.

Last year offered a lesson in how not to 
do it. A far more ambitious plan to combine 
Dongfeng Motor Group and Chongqing 
Changan Automobile was shelved after 
months of negotiations. The restructuring 
would have created a new auto giant, but 
became bogged down in questions ranging 
from management positions to the location 
of its headquarters. Local government 
interests also complicated the process.

The GAC-FAW proposal centred around 
a foreign joint venture is a lower-stakes and 
less politically fraught approach that 
stands a better chance of success. Rather 
than trying to stitch together two state-
owned behemoths, it focuses on two 
Toyota operations making similar prod-
ucts for the same market, where the case 
for consolidation is much clearer.

Because the companies sit in opposite 
corners of the country, bringing their 
Toyota operations together would show 
that vested interests in different locations 
need not be an obstacle to shrinking the 
industry. This is particularly important 
given the potential impact on jobs. With 
property no longer the economic and 
employment engine it once was, Beijing 
can’t afford a disorderly shakeout in an 
industry whose sprawling supply chain 
supports tens of millions of jobs.

China should not simply wait for the 
weakest auto manufacturers to fail. The 
proposed FAW-GAC deal offers a sensible 
way to start addressing the sector’s chronic 
overcapacity. If they can merge before 
shrinking sales force the issue, it would 
provide an effective template for the wider 
industry. When it comes to tackling the 
glut, smaller steps may ultimately deliver 
the bigger change. ©BLOOMBERG

Toyota’s new deal in China is a 
smart way to end the auto glut

It may be an effective template for the industry to gradually shrink 

China’s auto sector is plagued with chronic 

overcapacity. REUTERS
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idle, so vendors price that into polyhouses. 
Accountability must not become a queue.

So what should be done? First, fix the front 
of the funnel: set up wallet-opening camps 
via common service centres and gram pan-
chayats, and publish district conversion rates 
weekly. Second, build verification capacity: 
use  geo-tagged imagery and satellite checks 
for routine cases, field teams for sampled and 
high-risk sites, and a fixed seven-day turn-
around with automatic escalation. Third, 
widen the hill vendor base and use the offline 
mode that RBI is piloting. Fourth, replicate 
the locked-tranche template across apple, 
kiwi, millet and trout schemes, and route the 
Centre’s share of centrally sponsored 
schemes through the Public Financial  Man-
agement System, as Chandigarh and Pud-
ucherry do for PM-GKAY. Fifth, move to 
credit: RBI is piloting programmable loans 
for tenant farmers, opening the formal sys-
tem to cultivators without title or collateral. 
Finally, publish a scoreboard and commis-
sion an independent evaluation.

India is learning to deploy digital money 
to keep its promises more effectively. Uttar-
akhand is where the lesson meets the terrace 
farm. Can the state give the digital rupee 
pace and purpose? The next season will tell.

These are the authors’ personal views.

farmers. The scope is vast. Andhra Pradesh 
provides a free LPG cylinder subsidy and 
Tamil Nadu offers skill vouchers, Telangana 
supports women journalists and Haryana 
provides e-scooters for construction work-
ers. Madhya Pradesh is shifting from paper 
welfare coupons to the e-rupee, while Kar-
nataka is using it as a payment leg in peer-to-
peer energy trading. PM-Vidyalaxmi is mov-
ing to a digital rupee platform.

Candour first, since one number is hum-
bling. Digital rupees in circulation fell 24% 
to ₹771.7 crore in 2025-26. As a substitute for 
cash, the e-rupee has yet to find its moment. 
As a tool of the state, it has. A subsidy is not 
cash a citizen can choose to hold, but a 
promise the exchequer wants honoured. 
Programmable money is an encoded version 
of that promise.

Nowhere is that clearer than in Uttara-
khand, which RBI has called the pioneer 
among states in using programmability. Its 
farms are small: about 900,000 holdings, 
three-fourths of them marginal, with a typi-
cal plot size of 0.80 hectare. A subsidy that 
arrives late or strays can cost a season’s har-
vest; last October, pending Mission Apple 
aid and ultra-high-density orchard assist-
ance had to be released on priority. A 
November 2024 order now requires agricul-

I
ndia has a habit of turning payments into 
public infrastructure. The Unified Pay-
ments Interface (UPI) put a bank in every 

pocket. Now the Reserve Bank of India (RBI) 
is teaching money itself to follow instruc-
tions. More than four years after the RBI Act 
was amended in March 2022, the digital 
rupee has some 8 million retail users, 120 
million transactions worth over ₹28,000 
crore and 19 banks participating in its pilot 
runs. While the world debates whether cen-
tral banks should issue digital cash, India is 
testing what makes it worth issuing: pro-
grammability.

The exploration map is already colourful. 
Gujarat supports self-help group women, 
and like Puducherry and Chandigarh, it 
credits the PM-Garib Kalyan Anna Yojana 
(PM-GKAY) food subsidy in e-rupees, 
redeemable only at fair price shops, as part 
of a trial run. Maharashtra’s Project On Cli-
mate Resilience Agriculture uses the digital 
currency to disburse drip-irrigation funds to 

Locking money via the e-rupee can unlock farm growth
Surendra Narayan Pandey
& Purnadev Jena

work is verified. No bank account is needed, 
only a digital wallet on the smartphone.

Now, let us look at the funnel. The team 
processed 2,694 applications, covering 
228,900 sq. m for 2,578 beneficiaries. The 
team released ₹3.21 crore across the first and 
second voucher tranches. The department 

fully constructed 323 poly-
houses, covering 23,100 sq. 
m of high-tech greenhouse 
area. 

Dehradun leads the state 
with 72 polyhouses 
installed (₹68.4 lakh in 
vouchers), followed by 
Chamoli (46 units, ₹27.2 
lakh), Almora (41 units, 
₹38.9 lakh), Pauri (36 units, 
₹20.6 lakh) and Rudra-
prayag (29 units, ₹67.2 
lakh). This means just 12% 
of applications have 
become finished units and 

the ₹3.2 crore released is barely 1% of the 
scheme’s ₹304.4 crore outlay. Dehradun 
alone accounts for 22% of completed units.

The arithmetic should worry us. Three 
tranches across 14,777 units mean 44,331 
rounds of field verification and approval. 
Every delay leaves a vendor’s working capital 

ture and allied departments to pay digitally 
when farmers apply for the state’s Kiwi 
Neeti, Mission Apple, Millet Mission and 
Aroma Neeti. Live pilots, run with Union 
Bank of India and Punjab National Bank and 
linked via API to an Apuni Sarkar portal, 
cover Uttarakhand’s NABARD-funded clus-
ter polyhouse scheme.

Take the unit: one poly-
house. The scheme plans 
14,777 units on over 1.2 mil-
lion square metres for 
₹304.4 crore, or about ₹2.0 
lakh per 100 sq. m. The 
subsidy is 80%, about ₹1.60 
lakh; the farmer contrib-
utes ₹40,000. Subsidy 
funds move in three tran-
ches of  about ₹70,000, 
₹70,000 and ₹60,000. 
Each tranche lands in the 
farmer’s locked digital wal-
let, goes via a QR code to a 
registered vendor and is unlocked only after 
a horticulture mobile team files a joint 
inspection report with geo-tagged photo-
graphs and the district horticulture officer 
approves. Traditional direct benefit transfer 
(DBT) audits follow subsidy disbursement. 
Here, a subsidy cannot be disbursed until the 

Uttarakhand 

is using India’s 

programmable 

digital currency 

to meet welfare 

promises as a 

key use-case

Various forms of exam fraud

Classic paper leaks are just one of the myriad 
ways in which the integrity of examinations is 
compromised.

Source: ‘India Paper Leaks from 2004 to 2026' 
via Kaggle.com, author calculations

Incidents are grouped by highest accountability outcome reached. 
Outcomes are ordered by severity of accountability outcome and 
are mutually exclusive.
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Fraud Mechanism Number of  Share of 
 Incidents Total (in %)

Pre-exam physical leak  25.5

Insider collusion  

Digital leak  

Impersonation/proxy   
candidates

Post-exam tampering  

Extortion/hoax  

In-exam device-assisted   
cheating

Other/unresolved  

Seal/logistics failure  

Total 110

9.1

8.2

8.2

7.3

2.7

1.8

17.3

20

Justice outcome  Number of Incidents

No action 

Cancellation/retest only 

Arrest/ FIR/probe 

Conviction secured 

4

5

91

10
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The Lives
Of Outsiders
Ausländer
By Michael Moritz
Pegasus, 320 pages, $29.95

BOOKSHELF | By Diane Cole

OPINION

In 2006, Michael Moritz suddenly “slithered unconscious”
to the conference-room floor of his Silicon Valley com-
pany, Sequoia Capital. The billionaire venture capitalist,

philanthropist and author was suffering from a rare, incur-
able form of blood cancer produced by an abnormal gene
common among Ashkenazi Jews. As a child of refugees from
Hitler’s Germany and the descendent of a once-large family
tree, many of whose branches were obliterated by the Holo-
caust, Mr. Moritz registered the diagnosis with mordant
irony. “There was no escaping my heritage,” he thought.
Jewish blood “coursed through me.”

Uncertain he would reach his 70th birthday, Mr. Moritz
today, at 72, is in remission. Antisemitism, by contrast, is not.
In “Ausländer: One Family’s Story of Escape and Exile,” Mr.
Moritz traces the generational arc of trauma and displace-

ment that has also encom-
passed his own life experience.

The German word Auslän-
der means outsider—a for-
eigner who does not belong.
Given Mr. Moritz’s success and
prominence in this country,
“it’s odd to feel like an outsider
when everyone considers you
an insider,” he admits. “But
that’s how I feel eighty years
after the Shoah.”

Then again, as the family tree
that prefaces this memoir makes
clear, it made no difference that
the Moritz family had lived in
German territory since the 18th

century. Nazi ideology condemned them, like it did all Jews,
as fit only for concentration camps and death.

By fleeing Germany before World War II, Mr. Moritz’s par-
ents evaded death. But, they insisted, they were not survi-
vors. From their perspective, a survivor is someone like their
cousin Alfred, who, after his release from Auschwitz, “walked
across much of Europe before eventually reaching what was
then Palestine.” Another survivor was Mr. Moritz’s great-aunt
Sara, 4-foot-7-inches tall, “who had spent the war in hiding in
Holland.”

Mr. Moritz’s parents instead regarded themselves as
“escapees.” His mother, Doris, born in the Rhineland town of
Kempen in 1924, arrived in London with her younger sister,
Erika, through the auspices of the Kindertransport—the res-
cue-volunteer initiative that brought thousands of unaccom-
panied European children, mostly Jewish, to England soon
after Kristallnacht in November 1938. Doris and Erika’s par-
ents also escaped, the author noting that they were “among
the last of the 55,000 Jews from Europe to gain refuge in
England,” arriving in London on Aug. 29, 1939, days before
Hitler invaded Poland. By the time other relatives received
their permits to leave Germany, on Aug. 31, it was too late;
they were transported instead to Theresienstadt, the Nazi
transit camp in Czechoslovakia, where three quarters of the
prisoners would not survive the war.

Mr. Moritz’s father, Alfred, born in Munich in 1921, was
named after his great-uncle, who had been killed at the age
of 20 fighting for the kaiser’s Germany in World War I. Alfred
arrived in London in 1937 as a pupil at St. Paul’s School, his
tuition at first paid for by a British benefactor, and then
through academic scholarship awards. His parents remained
trapped in Munich; he never saw them again.

In 1949, Alfred, then a graduate student at Oxford, met and
married Doris and moved to Wales, where Michael and his
sister, Clare, were born and grew up. Alfred became a classics
professor at Cardiff University, Doris a schoolteacher. But the
household was emotionally chilly, the distant, close-mouthed
parents preferring silence to discussions about what and how
they had escaped. When Doris did speak, her acerbic disposi-
tion could stop any further conversation. A granddaughter
once asked her to choose her most enjoyable decade, to
which she answered, “what do you mean, ‘Which decade?’
They were all terrible.”

In the same way his parents struggled to fit themselves
into British customs, Mr. Moritz found himself grappling
with his own challenges as an Ausländer among his school-
mates. First, there was the matter of names. “In Britain in the
1960s a first name was known as a ‘Christian’ name,” he
writes. His classmates “were certainly never known as Mor-
decai ben Aharon ha Levi—which is what my own name is in
Hebrew.” As for his last name, “Moritz was so much of a
marker that I sometimes used to say that my family came
from Switzerland since, at the time, it seemed to me that
there was only one thing worse than being Jewish in Wales,
and that was being German in Wales.”

Equally problematic was how to answer the question of
what his father had done during the war. “I remember the
embarrassment of not being able to say that my father had
fought in North Africa, or at Monte Cassino, or landed on the
Normandy beaches; try explaining to other ten- or eleven-
year-olds in Wales in the 1960s the consequences of being an
Enemy Alien—particularly a German and Jewish one.”

Spiteful pranks and taunts further tested him. He once
found a swastika carved into his elementary-school desk. In
high school, his English teacher “amused himself by assigning
me to play the part of Shylock.”

No wonder then, that when, in 2001, a Welsh politician vis-
iting San Jose, Calif., asked Mr. Moritz, “What’s a nice Jewish
boy like you doing in Silicon Valley?” his “skin shriveled” and
all his feelings “about being Jewish and different from others
in Wales in the 1960s came flooding back.”

Even so, it was only when Mr. Moritz began sifting through
the boxes of letters, photographs and other documents his sis-
ter had recovered from their family home in Cardiff after their
mother’s death in 2019 that he recognized how deeply the
“emotional shrapnel” of their lives had scarred them and how
he had internalized their sense of displacement as his own.

Such is his alienation that, when recently asked whether
he considered his home to be in the U.S. or the U.K., he
replied “neither.” Moreover, although he holds passports for
both countries, he has further fortified his safety net with
German citizenship, for which he is eligible due to his Ger-
man-born parents. It is an ironic choice, but as the shadows
of antisemitism and fascism continue to darken and spread
across the world, he is keeping his options open.

Ms. Cole is the author of the memoir “After Great Pain:
A New Life Emerges.”

By fleeing Germany before World War II,
Michael Moritz’s parents evaded death. They
insisted they were escapees, not survivors.

OpenAI and
Anthropic are
the Mercedes
and BMW of
artificial intel-
ligence. No,
not because
they’re expen-
sive and vul-
nerable to
cheap imports
from the Far

East. And not because they ex-
ude obnoxious “The Best or
Nothing” and “The Ultimate
Driving Machine” Teutonic at-
titudes. Instead, they share a
growing fear of liability.

Some background: There
are various levels of autono-
mous driving. In Level 2, AI
controls the steering and
speed, but drivers must keep
their hands on the wheel and
watch the road. Tesla’s oxymo-
ronically named Full Self-Driv-
ing (Supervised) is Level 2.
What we really want is Level 3:
read a book, watch TikTok,
text a friend while driving, but
be ready to take over if asked.
Waymo and robo-taxis are
Level 4, driverless in limited
geography and weather.

Both BMW and Mercedes
received approval in Germany
in 2024 for eyes-off Level 3
driving. This year, both paused
their rollout in favor of driver-
at-the-ready Level 2, citing
costs. I’m convinced the real
reason is liability. The most
likely outcome in court is that
if a Level 2 autonomous car
crashes, it’s the driver’s fault,
while if a Level 3 car crashes,
it’s the carmaker’s fault.

The Real AI Fear: Lawyers
Back to AI. With the recent

hubbub about agents escaping
containers and human extinc-
tion and guardrails and An-
thropic CEO Dario Amodei’s
“We must pace the frontier,” I
advise ignoring the noise and
filtering everything through
the question: Who’s liable?

In August, I suggested that
AI companies are “covered by
common-law fiduciary respon-
sibility.” I think they’re finally
figuring this out. No frontier AI
lab is going to slow down with
Chinese open-weight models
breathing down its neck. Yet
Mr. Amodei is calling for regu-
lation and “embedded evalua-
tors who have employee-like
access to verify safety prac-
tices.” OpenAI’s Sam Altman
and Elon Musk quickly agreed.
I doubt they really want this;
it’s more likely so they have
someone else to blame.

In Netflix’s rhetoric-filled
documentary, “The AI Doc,”
Mr. Amodei declares, “It’s up
to all of us to push for the gov-
ernment to get involved.” I’m
always suspicious of entrepre-
neurs who beg to be regulated
or demand antitrust exemp-
tions to collude with competi-
tors. Why? Because regula-
tions would shift or even limit
liability. Best to have a govern-
ment safety seal, the thinking
goes, so that if something goes
wrong, we can simply blame
regulators and the govern-
ment. “Hey, our model was de-
clared safe by AI Force!” Re-
member when the regulated
Silicon Valley Bank still spec-
tacularly blew up?

I asked venture capitalist
Joe Lonsdale for a course of
action. He told me, “These
companies should be held ex-
tremely liable for any damage
they do. But we shouldn’t be
putting regulators in. They’re
just going to get captured.”

I’m with Nvidia CEO Jensen
Huang on AI models. He said,
“If you’re not confident in its
functionality, capability or
safety, then don’t release it.”

But safety training for AI mod-
els is expensive. OpenAI calcu-
lates that a new monitoring
system it set up after news
that its agents left a testing
sandbox this summer could
add 20% to its compute costs.

Why spend on safety when
it seriously cuts into your
profit margins? Let me offer a
quick answer: 18 U.S. 1030, the
Computer Fraud and Abuse
Act of 1986. Yes, we already
have laws against hacking and
cybercrime, although Mr. Lon-
sdale also told me, “New AI-
specific legislation, such as on
children, privacy and transpar-
ency, is reasonable to con-
sider.” He’s right.

But instead, AI critics call
for regulation and data-center
moratoriums and yell, “But
Hugging Face!” pointing to

OpenAI agents “escaping” (ac-
tually, the sandbox door seems
to have been left open) and
hacking the AI development
platform’s servers.

How about doing this?
“Meta delayed shipping Muse
for several months to focus on
safety and security,” CEOMark
Zuckerberg said regarding the
company’s new AI personal
agent. “We just did it as part of
our day-to-day work because it
was clearly the right thing for
people and for us.” And Meta’s
cash. The company settled law-
suits, with no admission of
wrongdoing, for $18 billion
over teen social-media addic-
tion in August. It’s getting a lot
smarter about liabilities.

OpenAI and Anthropic are
learning fast. But they need
to create safe products rather
than calling for the nanny
state to clean up their
messes. Else they’ll find
themselves a part of it. Here
is Palantir CEO Alex Karp on
CNBC on AI companies: “The
only way to deal with this
kind of liability is to go to the
government and say, ‘Nation-
alize us, please.’ ” That’s my
fear, too. Even Bernie Sanders
demanded only half.

Let’s instead enforce our
current laws. For one offense,
18 U.S. 1030 calls for a fine or
up to 10 years imprisonment.
I’m not encouraging this, but
a few predawn headquarter
raids and you can be darn
sure that AI agents won’t
leave their sandboxes again.
Safety first.

Write to kessler@wsj.com.

Liability is much
more effective than
regulation at pushing
companies to be safe.

INSIDE
VIEW
By Andy
Kessler

Are the
Trump tax in-
creases on
bu s i n e s s e s
and consum-
ers who buy
from Mexico
and Canada
here to stay?
If so, the pres-
ident will fi-
nally be as-

sured a legacy, though one
that will make him more a
goat than a hero in the annals
of economic history.

Last week U.S. and Mexican
trade negotiators postponed
talks to review and extend the
U.S.-Mexico-Canada Agree-
ment, or USMCA. But Mexico’s
undersecretary for foreign
trade, Luis Rosendo Gutiérrez,
said the two sides are continu-
ing to discuss Mexico’s request
for relief from Mr. Trump’s na-
tional-security tariffs—im-
posed under Section 232 of the
1962 Trade Expansion Act—on
select imports from Mexico.

This is a dangerous moment
for continental free trade.
Mexico may get some tariff re-
lief. But odds are that the
Trump administration will
want to extract a pound of
flesh in return: Mexican acqui-
escence to the end of zero-tar-
iff trade in North America and
an increase in its own tariff
barriers with the rest of the
world. Such a bargain would
undermine the economic free-
dom that has made North
America the envy of the world.

Mexico wants the U.S. to
lower the Trump duties of 50%
on Mexican steel, aluminum

Can North American Trade Survive Trump?
and manufactured derivatives
(like household appliances)
and the 25% tariffs on finished
autos from Mexico.

Obviously washing ma-
chines, refrigerators and se-
dans don’t threaten American
sovereignty. Mr. Trump is
blatantly abusing the 232
statute and violating the
USMCA. In response Mexico
might have imposed punitive
tariffs on American goods
coming from politically sensi-
tive congressional districts.
Trade wars hurt everybody,
but ahead of the U.S. midterm
elections it would have been
the fastest way to end the
shooting coming from across
the Rio Grande.

Instead President Claudia
Sheinbaum did nothing. You
can see why. She’s battling or-
ganized crime, funded by
America’s voracious appetite
for illegal narcotics. It’s in her
interest to maintain a coopera-
tive relationship with the U.S.
on security. A trade war also
would damage the economy
and cost her politically. So
rather than demand that
Washington meet its USMCA
free-trade obligations, Mexico
is in search of half a loaf.

The USMCA already re-
quires that duty-free passen-
ger-vehicle imports contain
75% North American content
and 70% North American steel
and aluminum. The car’s core
components also must be
made in North America and at
least 40% of its labor has to be
valued at $16 an hour or
more—in other words, Ameri-
can. But that isn’t good

enough for the geniuses run-
ning Trump trade policy.

Chatter from behind the
closed-door talks with Wash-
ington suggest that Mexican
negotiators are hoping U.S.
tariffs on Mexican steel might
be reduced to 25% and Mexico
might get the same 15% auto
tariff that Japan and Europe
now enjoy. If the U.S.-made
content of the car (normally
around 40%) remains duty-
free, cars finished in Mexico
would then be subject to an
effective 9% or less tariff
when entering the U.S.

While this might help re-
store some of North Amer-
ica’s edge globally, it would
also mark the end of the
zero-duty era launched under
the North American Free
Trade Agreement in 1994.
And those aren’t the only
concessions Tariff Man wants
for his friends in the steel
and aluminum industries.

The USMCA isn’t a customs
union. It has no restrictions on
how much metal Mexico can
import from around the world
for use in its domestic market
or the tariff rate it charges.
Mexican companies manufac-
turing for the domestic market
are known to use non-North
American metals. Remember

too that 30% of the metal con-
tained in duty-free USMCA
cars from Mexico can be from
outside the region.

This helps U.S. auto manu-
facturers remain globally com-
petitive. But it’s a problem for
American steel and aluminum
protectionists. To solve it they
want a North American com-
mon-market tariff for metals.

Last week the news publica-
tion Inside U.S. Trade reported
the steel industry has “been
pressing for Mexico to imple-
ment protections that are
equivalent to U.S. restrictions
on non-North American trade,
which include a 50 percent na-
tional security duty on nearly
all partners.” Mexico has com-
plied in some instances, rais-
ing tariffs “as high as 50% for
steel products and other goods
from countries, like China,
with which it does not have a
free trade agreement.”

Yet at a later date these
tariffs could come down.
That’s why the metals lobbies
seem to want them enshrined
in the USMCA. According to
Inside U.S. Trade, American
Iron and Steel Institute Presi-
dent CEO Kevin Dempsey says
he thinks Mexico is slowly giv-
ing in. “It is very important
that we actually get commit-
ments by Mexico to take
equivalent action to what the
U.S. is doing—and that’s a big
ask, I know, but I think that’s
what we need to safeguard the
region,” Mr. Dempsey said.
And to drive a stake through
the heart of North American
competitiveness.

Write to O’Grady@wsj.com.

U.S.-Mexico haggling
over tariffs could
undermine the area’s
economic freedom.

AMERICAS
By Mary
Anastasia
O’Grady

The Most Important People in an Election

T he moment comes back
to me every election
season—along with

what seemed a throwaway line
at the time.

As the weeks race by to this
year’s midterms, with televi-
sion screens filled wall-to-wall
with campaign commercials, I
think of that quiet moment
once more.

It was 1979, and I was sitting
in a hotel coffee shop in Chicago
with Bob Dole. He had been a

Republican senator from Kansas
since 1969, was Gerald Ford’s
running mate in 1976, and now
hoped to be the presidential
nominee himself in 1980. It
didn’t happen; he dropped out
early in the race.

But as we talked that day,
the conversation was all about

the present-tense
minutiae of cam-
p a i g n i n g— t h e
plans and person-
alities that seem so
pressing during a
political contest
but are forgotten
soon after the run-
ning is over.

We were about
to leave the restau-
rant. Dole glanced
at the other cus-
tomers, busy with their meals
and their own conversations,
and, in a noticeably softer voice
that seemed mostly directed at
himself, he said the words that
have stayed with me.

“If you could figure out what
the people in here are thinking
right now,” Dole said, “I bet not
a one of them is thinking about
politics. If you could figure out
how to reach them, maybe you
could put it together . . .”

He let the words trail off,
not completing the thought.
He didn’t have to.

All the focus groups, all the
campaign consultants, all the
advertising experts fine-tuning
attacks to sting the candidate
on the other side, yet in the

end, in every campaign, what
matters isn’t the “messag-
ing”—that ubiquitous term—
but the message the candidate
can only wish he could discern:
“If you could figure out what
the people in here are thinking
right now . . .”

One evening in June I
walked down Seventh Avenue
in Brooklyn, on my way to Pu-
rity Diner. On a corner were
two women handing out cam-
paign brochures. They were
candidates, competing against
each other. A local primary
election was coming up in
which a civil-court judgeship
was at stake, and only one of
the two could win. Most peo-
ple on the sidewalk passed

quickly by, declin-
ing the leaflets.
But the candidates,
ever cordial with
the passersby and
with each other,
kept trying.

It was a race
the nation at large
would never know
about. As I spoke
with the two,
wishing them well
but saying I

couldn’t vote for either—I was
just visiting, I don’t live in New
York—I thought of Bob Dole in
that coffee shop, a man sea-
soned enough to understand
he wasn’t the most important
person in the room.

The most important people
in every contest aren’t the ones
starring in campaign commer-
cials or handing out brochures.
They are the ones hurrying by
on every sidewalk, the ones
whose own messaging—whose
binding verdicts—will be deliv-
ered in secret, one ballot at a
time, on Election Day.

Mr. Greene’s books include
“Duty: A Father, His Son, and
the Man Who Won the War.”

By Bob Greene

In a Chicago coffee
shop in 1979, Bob
Dole offered a wise
political observation.

Former Sen. Robert Dole and his wife, Elizabeth.
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The Complicated Aftermath of a Trump Vote
Gerard Baker catches my senti-

ments—and, I suspect, those of mil-
lions of Trump voters—almost ex-
actly (“Help—I Feel a Bad Case of
TDS Coming On,” Editor at Large,
Sept. 22). I didn’t vote for Donald
Trump so much as against his oppo-
nent, and if the same choice were of-
fered today, I probably would do so
again. That reflects my concern
about the long-term consequences of
Democratic control of government,
but it doesn’t alter the fact that I
now suffer from a severe case of TFS:
Trump Fatigue Syndrome.

I cringe whenever he opens his
mouth. Yet most of the objectionable
things he has done can readily be un-
done, many with the stroke of the next
president’s pen.

I don’t particularly fear Democrats
taking Congress in November. With a
Republican in the White House, any
legislation they would pass can be ve-
toed. I would rather see JD Vance fin-
ish the term, restore a steadier tone to
the presidency, pursue sensible Re-
publican policies and give his party a
fresh start.

STEPHEN R.S. MARTIN
Cave Creek, Ariz.

Mr. Baker’s recent column hits on im-
portant issues. But historically, the big-
gest trajectory for presidential legacies
always come down to peace and pros-
perity, and not so much on personalities
or personal agendas.

I share Mr. Baker’s discomfort with
the current state of affairs with Iran.
But the benefit of our actions to pre-
empt the nuclear arming of an adver-
sary that is the world’s largest state
sponsor of terrorism still outweighs the
costs of being held hostage by asym-
metric guerrilla warfare, a shortage of
weapons stockpiles and the threat of
attacks on our allies’ water desalination
plants.

When it comes to prosperity, it’s dif-
ficult to be charitable. I cheered the
passage of President Trump’s “big,
beautiful” tax bill, but both the war and
the constant threat of surprise tariff
spats are a wet blanket on the econ-
omy’s otherwise robust spirits. And be-
cause of our economic situation, Presi-
dent Trump could lose much of the
political capital he needs from Ameri-
cans and Congress to finish the battle
against the Iranian regime.

JORDY SPIEGEL
Dana Point, Calif.

LETTERS TO THE EDITOR

“And everywhere that Mary went,
the lamb was sure to go,
because she registered it

as an emotional support animal.”

THEWALL STREET JOURNAL

Letters intended for publication should
be emailed to wsj.ltrs@wsj.com. Please
include your city, state and telephone
number. All letters are subject to
editing, and unpublished letters cannot
be acknowledged.

The U.S. Tariff Attack on U.S. Biotech

B eijing this month rolled out a five-year
plan to dominate the global biotech in-
dustry. Hard to believe, but President

Trump is assisting Xi Jinping
at the same time by hitting
U.S. biotech companies with
new tariffs. This will raise
drug prices for Americans and
drive more investment to
China.

Mr. Trump in April announced tariffs of up
to 100% on patented medicines and their in-
gredients. The border taxes are set to take ef-
fect Tuesday, causing panic in the U.S. biotech
industry.

Most large drugmakers have cut deals with
the Administration that waive tariffs in return
for increasing U.S. manufacturing and selling
some products to Medicaid at the lowest cost
available in developing countries. Details aren’t
public, but companies say the financial hit will
be limited. Not so the tariff hit to biotech.

i i i

The tariff threat is intended to push small
biotech companies to strike similar deals. But
most of these companies fund research and de-
velopment from the sales of one or two medi-
cines that treat small numbers of patients.
Sharply discounting their drugs would make it
harder to invest in new cures.

They also can’t easily “on-shore”manufactur-
ing.More than 90% rely on third-partymanufac-
turers. It’s not economic for companies with
small product portfolios to spend billions of dol-
lars onmanufacturing plants. Contractmanufac-
turers have expanded abroad in recent decades
because of lower costs and less burdensome reg-
ulation. In the U.S., it typically takes about seven
years to build a new bio-manufacturing facility,
compared to two in China and three in Ireland.
Blame the U.S. permittingmorass and Food and
Drug Administration red tape.

Full corporate expensing in last year’s tax
bill and proposed FDA reforms to fast-track re-
views of new plants could encouragemoreman-
ufacturing in the U.S., but new plants can’t be
built overnight.

The Trump team conceded these realities by
providing tariff exemptions for rare disease
drugs, cell and gene therapies, antibody conju-
gates that providemolecularly targeted chemo-
therapy, fertility treatments and nuclear medi-
cines. Yet the Commerce Department didn’t

provide guidance on how these exemptions will
apply until last week.

Its guidance has created more confusion.
Biotech companies will have
to apply for exemptions for
each individual product, re-
gardless of whether it meets
one of the specified catego-
ries, and explain “why the im-
port meets an urgent U.S.

health need.” Urgent will be in the eyes of the
bureaucrats who rarely act with urgency.

“The rationale can include information such
as the type of disease the product treats and
an assessment of alternative therapies or lack
of alternative therapies for the type of disease
the product treats, the number of U.S. patients
that use the product, and whether or not the
product is available in other jurisdiction,” the
guidance says.

Commerce says it will consult with the U.S.
Trade Representative and Health and Human
Services Department to “determine if the re-
quested product meets an urgent U.S. health
need” and that it “will make an individual, fact-
specific, company-specific decision for each re-
quest.” Lobbyists, on your mark, go.

How long will all this take?Who knows, but
companies worry they’ll be stuck paying the
tariff first and later seeking refunds if their ex-
emption request is approved. The guidance also
fails to clarify technical questions, such as
whether ingredients used in a rare disease drug
and in other products are categorically exempt.
Tariff rates will vary based on agreements that
Mr. Trump has negotiated with trade partners,
which he could change on a whim.

One small company says tariff compliance
could consume 2% to 4% of its working capital
before it commercializes its first medicine. That
means lessmoney for research. It’s hard enough
developing a new drug. Tariffs addmore uncer-
tainty that will discourage investment in U.S.
biotech. Another win for Mr. Xi.

Mr. Trump is invoking national security un-
der Section 232, but his tariff exemptions for
companies that agree to “most-favored nation”
pricing deal show his real motivation is lower
drug prices. His biotech tariffs will raise them.
America doesn’t want to rely on China for criti-
cal medicines like antibiotics, but industry-wide
tariffs resemble the medieval treatment of ap-
plying leeches to bleed a patient.

New Trump border taxes
arrive Tuesday and are a

gift to Xi Jinping.

The Save America From California Act

C ould Senate Republicans really blow
this? No, not the election.Wemean fail-
ing to save America from California’s

regulatory imperialism by us-
ing the Congressional Review
Act (CRA) before they leave
town next week.

This should be a layup. We
wrote this month that Envi-
ronmental Protection Agency
Administrator Lee Zeldin had submitted to Con-
gress several waivers granted by his Biden pre-
decessors under the Clean Air Act. These grant
California the authority to regulate CO2 emis-
sions and pollutants from cargo ships, oil tank-
ers, fishing vessels, lawn mowers, chain saws
and more.

California’s regulations have national scope
since manufacturers typically design products
to meet the state’s standards. Other states can
adopt California’s standards, as many have its
electric-vehiclemandate and quota regime. Cue
the CRA, which lets lawmakers overturn a regu-
lationwith a simplemajority vote of both cham-
bers and the President’s signature.

As a bonus, the law also prohibits agencies
in the future from promulgating rules that are
substantially similar to those that are over-
turned. Republicans last year used the CRA to
potent effect by overturning California’s elec-
tric-vehicle and truckmandates as well as some
20 other Biden rules.

Now they have a narrowing window of op-
portunity to use the CRA to kill permanently the
California rules blessed by the Biden EPA that
require “zero emission” commercial vessels and
small off-road engines, lawnmowers and so on.
House Republicans passed a CRA resolution

overturning the commercial vessel rule this
month, and now the Senate can finish the job.

Another Biden EPA waiver lets California
require container ships and
oil tankers docked at Califor-
nia ports to plug into the
electrical grid, install tech-
nology to capture their emis-
sions, or pay fees. Since
many ports lack the grid in-

frastructure to power so many energy-guz-
zling ships, and emission-capture technology
is embryonic, ships may have no choice but
to pay the fines.

The House this month passed a resolution
overturning this “at berth” rule, and the Senate
this week ought to take up Alaska Sen. Dan Sul-
livan’s companion resolution. President Trump
could sign it this week to hurrahs from the ship-
ping and oil and gas industries and the consum-
ers who ultimately pay the cost.

Several GOP Senators have also introduced
a resolution to overturn a waiver that lets Cali-
fornia impose EV quotas on car makers. House
Republicans for unclear reasons punted on
overturning this waiver before leaving to cam-
paign, though they could still take it up after
the election.

There’s no excuse for failing to vote on these
CRA resolutions. The Senate needs 60 votes to
passmost non-budget legislation. But CRA res-
olutions need only 51 votes, though there are
strict timelines for overturning rules with fili-
buster-proof procedures. Under the law’s shot-
clock, it’s now or never in the Senate to jettison
many of California’s mandates. If Republicans
fail, they will doom the country to live under
California’s coercive and costly rules.

Senate Republicans
could blow a chance to
repeal climate coercion.

The Brits Foil a Possible Terror Attack

C ongratulations to the British police for
stopping what appears to have been a
terrorist plot against a military facility

in the United Kingdom. Details
are rolling out aswewrite this,
but a key question is whether
the suspects are linked to
Iran’s Islamic Revolutionary
Guard Corps (IRGC).

The suspects were stopped
by police as they headed in three vehicles in the
wee hours of Sunday to the U.K’s Royal Air
Force Fairford base in Gloucestershire. Police
arrested five men on suspicion of planning to
commit terrorist acts.

American B-52 and B-1 bombers are based
in Fairford and have been spotted flying toward
theMiddle East since the latest hostilities with
Iran began this year. Fairford has been used by
the U.S. military going back to preparations for
D-Day in 1944.

“They were looking to do big damage to our
fort, and working with the British worked out
great,” President Trump said on Sundaymorn-
ing. “We had them [the suspects] under view
for a long time, and we got them.” The U.S. and
British intelligence services work closely to-

gether, andMr. Trump’s comments suggest the
motives of the suspectsmay go beyond a British
domestic act of terror.

Iran’s Revolutionary Guard
has to be a prime suspect after
it warned the British govern-
ment this summer not to let
U.K bases be used in connec-
tion with the war. “Any base
used to launch attacks on Ira-

nian territory is a legitimate target for our
forces,” the IRGC said.

The episode is a reminder that today’s con-
flicts aren’t limited to the immediate battle-
field. Adversaries will use asymmetric means
to inflict damage, if they can, on the U.S. home-
land, its troops and diplomats abroad, and
American allies. The Islamic Revolutionary
Guard and its Quds force specialize in terrorist
attacks abroad.

They have plotted to kill former U.S. officials
John Bolton and Mike Pompeo from Mr.
Trump’s first term, and probably Mr. Trump
himself. The Tehran regimewon’t stop these at-
tacks even if it signs a cease-fire deal to open
the Strait of Hormuz. This is what a revolution-
ary regime does.

Police are investigating
if the five suspects have
ties to Iran’s IRGC.

REVIEW & OUTLOOK

OPINION

Washington’s Private Club in a Public Center
William Galston opens “Stolen

Glory at the Kennedy Center” (Poli-
tics & Ideas, Sept. 23) by conceding
that, compared with war and infla-
tion, the center’s fate “may seem in-
significant.” He should have stayed
with that thought.

Taxpayers nationwide fund the in-
stitution’s maintenance, security and
repairs, but the people in the seats
are overwhelmingly Washington-area
professionals: government officials,
contractors, lobbyists, congressional
staff and journalists. The Kennedy
Center is a playground for Washing-
ton’s progressive elite.

That helps explain the intense me-
dia coverage. Many reporters in the
capital’s news bureaus are patrons.
When your own venue is disrupted,
it becomes national news.

Setting aside reflexive Trump op-
ponents, does the rest of the country

care? A rancher in Montana probably
isn’t going to lose sleep over the fate
of the National Symphony Orches-
tra’s Rachmaninoff program. The
same goes for the auto worker in
South Carolina and the professor in
Chicago. A finance executive in New
York has Lincoln Center. Most Amer-
icans are worried about grocery
bills, health-insurance premiums,
their children and whether their jobs
will be there next year. Washington
losing control of its favorite stage
isn’t among them.

Mr. Galston calls the dispute a mi-
crocosm of the Trump presidency. It
is equally a microcosm of how Wash-
ington mistakes its own concerns for
the nation’s. When opinion makers
treat this as a big story, it’s fair to
ask: Big for whom?

ALAN MCGLADE
Miami

Reform the Rules Without Silencing Investors
In your editorial “The SEC’s Big

Proxy Reform” (Sept. 18), you rightly
praise Securities and Exchange Com-
mission Chairman Paul Atkins for ad-
dressing the misuse of shareholder
proposals to advance political agen-
das unrelated to shareholder value.

We support Mr. Atkins’s objective.
Millions of Americans own these
companies directly or indirectly
through retirement accounts, pen-
sions, mutual funds and direct invest-
ments. They aren’t spectators, and
their voices deserve to be heard.

In recent years, conservatives have
begun restoring balance in the share-
holder arena by using the same law-
ful engagement tools long employed
by progressive activists. These efforts
have challenged politicized corporate
practices, promoted fiduciary ac-
countability and ensured that every-
day investors have a seat at the table.

Mr. Atkins is right to pursue re-
form. But reform should ensure that
the American investor’s voice isn’t
lost amid the consolidation of capital
and corporate influence. Accordingly,
we recommend including a generous

grace period in any rule change.
Such a transition would allow in-

vestors focused on shareholder value
to continue reclaiming ground from
ideological activism. It would also
give states time to create a more
shareholder-informed framework and
help prevent massive red-state public
pension funds from voting for blue-
state values on behalf of citizens who
do not share them. Finally, it would
reduce the risk that abrupt changes
further concentrate influence among
the largest asset managers and proxy
advisers.

The people who own these compa-
nies deserve to remain active partici-
pants in their governance, not silent
passengers.

STEFAN PADFIELD
The Heritage Foundation

Washington

Pepper ...
And Salt

Fit the School to the Student
Roland Fryer’s op-ed gives an ex-

cellent summation of the issues con-
fronting the education of the na-
tion’s children (“The Education of
Nikole Hannah-Jones,” Sept. 24). But
there is one challenge that isn’t af-
fected by economics: We all learn
differently.

Regardless of whether the learn-
ing is in or out of the classroom,
our minds are attuned to learning in
different ways. The educators in the
public-school system and their
teaching methods are substantially
controlled by an allegiance to the
teachers union. The prevailing
teaching method is to teach to the
mean. Identification of what allows
for educational advancement is the
responsibility of the teacher. Put
simply, one size does not fit all.

RALPH T. IANNELLI
Danbury, Conn.

Are Flock Cameras So Bad?
The political horseshoe being what

it is, it’s not strange that elements of
the political left and right are both
against license-plate readers (“Red,
Blue Voters Unite Against Flock Cam-
eras,” Page One, Sept. 18). But for
those of us in the broad middle, not
so fast. The successes related in the
article show real improvements in
public safety.

At a recent public hearing in my
town, the police told of a senior citi-
zen who drove off on a five-minute
errand and was located more than
two hours away because of an auto-
mated license-plate reader (ALPR).
They also reported that armed men
were stopped from entering a re-
gional shopping mall because their
stolen car had tripped an ALPR.

This is what is happening in our
10-square-mile, 67,000 population
Chicago suburb, real incidents, real
public-safety progress. Yes, there
have been abuses around the country,
just as there have been in any gov-
ernment or private workplace where
confidential information might be
misused. State and local governments
should continue to support the ALPR
security and audit measures that are
already being expanded and also
come down hard on offenders.

DANIEL W. RYAN
Skokie, Ill.
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W hen I commanded the
surge in Iraq in
2007-08, I often de-
scribed our strategic
challenge in terms of

two clocks: the Baghdad clock, mea-
suring progress on the ground, and
the Washington clock, measuring
how much time political leaders and
the American public were willing to
give us. The Washington clock
seemed to race forward. The Baghdad
clock moved so slowly that one was
tempted to tap it to make sure it
hadn’t stopped.

But clocks can gain time. As secu-
rity improved dramatically in Iraq,
battlefield progress put time back on
the Washington clock. Something
similar may now be possible in the
confrontation with Iran. But this
time there are three clocks.

The first is the operational clock.
Before the war, roughly 20 million
barrels a day of crude oil and petro-
leum products passed through the
Strait of Hormuz. The initial disrup-
tion shocked global energy markets.
But Gulf producers, shipping compa-
nies and the U.S. adapted through
U.S. military protection, mine-cleared
lanes, commercial vessels’ traveling
covertly, ship-to-ship transfers out-
side the Gulf, and bypass routes.

Recent data suggest that oil
movements through Hormuz itself
have recovered to roughly 10 million
to 11 million barrels a day on a
seven-day average, with more than
17 million barrels moving on one

The more oil that flows
from the Gulf, and the less
the world demands, the
better for the U.S. effort.

How to Put Time Back on the Clock in Iran
strong day. Adm. Brad Cooper, com-
mander of U.S. Central Command,
said on Sept. 19 that commercial
transits and the volume of oil, cargo
and liquefied natural gas moving
through Hormuz over the past two
weeks have reached their highest
levels in six months.

The bypasses matter too. Fujairah,
one of the United Arab Emirates, ex-
ported about 2.28 million barrels a
day of crude in July. Saudi Arabia’s
East-West Pipeline to Yanbu was
moving about 5.5 million barrels a
day before Sept. 10 attacks damaged
its pumping infrastructure. It re-
mains offline, but Riyadh has adapted
quickly. JPMorgan estimates Saudi
Arabia moved about 2.8 million bar-
rels a day through Hormuz during
the six days through Sept. 18, four
times the August rate. Saudi Arabia
has also reportedly sold roughly 60
million barrels for September and
October delivery using the Ras Ta-
nura-Hormuz-Sohar shuttle through
the strait and ship-to-ship arrange-
ments in the Gulf of Oman.

If Hormuz can sustain 10 million to
12 million barrels a day, Fujairah more
than 2 million, and Yanbu eventually
restores to 2 million to 2.5 million, ef-
fective Gulf exports could approach 15
million to 16 million barrels a day.
That remains below prewar flows but
is far closer to what the global market
requires, given the reduction in de-
mand since February.

The second clock is the market
clock. Here the world has bought
more time than seemed likely. The
International Energy Agency fore-
casts global oil demand will contract
by about 2.5 million barrels a day in
2026. Demand over the past six
months has averaged 5.8 million bar-
rels a day below February.

China has been central to that ad-
justment. Chinese apparent oil de-
mand has averaged about 1.7 million
barrels a day below February, while
seaborne crude imports fell from

roughly 11.5 million barrels a day in
February to as little as 6 million in
June. Large inventories have enabled
Beijing to substitute for imports and
reduce purchases sharply, though
that can’t continue indefinitely.

The market has also been borrow-
ing from other inventories. Global pe-
troleum stocks have fallen by roughly
500 million barrels since the crisis
began, despite lower demand, due to
strategic-reserve releases. If Gulf
flows continue recovering, Saudi Ara-
bia’s East-West Pipeline eventually
returns, non-Gulf producers sustain
additional output, and demand re-
mains depressed, the remaining defi-
cit could narrow to 1 million to 2 mil-
lion barrels a day, perhaps less.

Then comes the Washington clock.
The most politically visible cost of the
conflict is posted daily at America’s
gasoline stations. As of Sept. 22, reg-
ular gasoline averaged about $4.48 a
gallon and diesel $6.52. Lower crude
and product prices would ease that
burden and give Washington greater
time, freedom of action and leverage.

That matters because Iran has
conveyed through Qatar its condi-
tions for ending the conflict: an end
to the war on all fronts, release of
frozen Iranian funds, and an end to
the U.S. naval blockade. Tehran has
also pressed for a formal role in man-
aging Hormuz traffic and fees, in ad-
dition to gaining access to large fro-
zen assets and even war reparations.

Yet Iran is under mounting pres-
sure. The blockade has effectively
halted its oil exports through Hor-
muz. Ship tracker Kpler estimates
Iranian crude exports fell to roughly
255,000 barrels a day in August, from
about 1.85 million in March. Before
the war, more than 80% of Iran’s
roughly 180 million metric tons of
annual two-way trade moved by sea.
With southern ports constrained,
commerce is being diverted overland
at higher cost and lower capacity.
The International Monetary Fund
projects Iranian inflation near 69%
this year.

This creates an important asym-
metry. Iran’s leverage comes from

imposing costs on everyone else by
disrupting Hormuz, threatening by-
pass routes and widening pressure
through aligned groups such as the
Houthis in Yemen. Washington’s le-
verage runs in the opposite direc-
tion: helping everyone else’s oil get
out while making it harder for
Iran’s oil and maritime commerce
to do the same.

Every additional non-Iranian
tanker that passes safely through
Hormuz, every additional barrel ex-
ported through Fujairah and eventu-
ally Yanbu, and every barrel of de-
mand removed from the market
reduces Iran’s capacity to impose
costs. Every Iranian barrel blocked
and every cargo forced onto more ex-
pensive overland routes increases
pressure on Tehran.

None of this guarantees an agree-
ment. A leadership that feels cor-
nered may escalate rather than ac-
commodate. But leverage matters,
and the three clocks increasingly
determine it.

During the surge, the question
was whether progress in Baghdad
could be achieved quickly enough to
keep the Washington clock from ex-
piring. Eventually, battlefield prog-
ress put time back on that clock. To-
day the equivalent question is
whether enough Gulf oil can reach
global markets quickly enough to do
the same.

The indicators that matter aren’t
declarations that Hormuz is open or
closed. They are barrels per day,
barrels in storage, the price of Brent
crude, the volume of Iranian com-
merce still getting through, and the
time remaining on the Washington
clock.

Mr. Petraeus is a Kissinger Fellow
at Yale and a retired U.S. Army gen-
eral. He served as director of the Cen-
tral Intelligence Agency, 2011-12, and
is a co-author of “Conflict: The Evolu-
tion of Warfare from 1945 to Gaza.”

By David H. Petraeus
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Vessels near the Strait of Hormuz, seen from Musandam, Oman, Aug. 31.

OPINION

The Ph.D. Job Crisis Is a Needed Market Correction
Universities across
the country are
slashing admis-
sions to doctoral
programs and
freezing faculty
hiring as they come
under financial
strain. Facing a
$160 million defi-
cit, the University
of Chicago paused

admissions this year into more than
a dozen Ph.D. programs, including
anthropology, social work, social
thought, Middle Eastern studies, Ro-
mance languages and visual arts.

Brown University suspended doc-
toral admissions for six humanities
and social-science programs includ-
ing Egyptology and Assyriology.
“The University faces an urgent need
to address the increasing cost of
supporting Ph.D. students, which
now ranges from a total of $700,000
to $1 million per student,” a faculty
committee reported this spring. “The
current costs are unsustainable and
are already having significant, nega-
tive consequences on research pro-
ductivity and graduate education
more broadly.”

The University of Wisconsin-Mad-
ison isn’t accepting doctoral applica-
tions this year for its social-welfare
program. Nor is the University of

California, Irvine for the history and
theory of music. Harvard has slashed
admissions of new doctoral students
in various social-science programs
as it evaluates “the future model of
Ph.D. education.”

Many college grads pursue doc-
torates to escape the real world.
Now they are getting a real-world
education in economics. For years
universities spent with abandon,
expanding bureaucracies and grad-
uate programs on the assumption
that the federal subsidy train
would keep rolling.

Grad students for a time served
as relatively cheap labor. In return
for funding doctoral degrees, uni-
versities generally required stu-
dents to help teach undergraduate
courses. The result: A profusion of
Ph.D.s in fields with little practical
application.

Recent doctoral recipients enter a
saturated academic labor market and
struggle to find work. Hiring freezes
at universities have further limited
academic job opportunities. At long
last, colleges are having to tighten
their belts after Republicans curbed
federal student aid and pork that
flows to universities under the guise
of supporting research.

The result: Increasing numbers of
underemployed, overcredentialed and
aggrieved young people. The unem-

ployment rate for 25- to 34-year-olds
with doctorates (3%) was the highest
for any August, with the exception of
the pandemic, since the 2009 finan-
cial crisis. New Census Bureau data
show that median inflation-adjusted
earnings for people with Ph.D.s has
declined since 2017 by $3,500 for
men and $2,400 for women, while
median pay increased for high-school
and community-college grads.

A recent report by California’s
Employment Development Depart-
ment found that unemployment for
workers with doctoral degrees
jumped to 3.9% in June from 2.3% in
January, while the jobless rate
stayed stable for bachelor’s degree
holders at 4.7% and declined for
those with high-school diplomas (to
6.3% from 6.8%) and associate’s de-
grees (to 3.5% from 4%).

“An uptick in the unemployment
rate for workers with doctorate de-
grees may be tied to an oversupply
of PhD graduates and a limited

number of tenure-track professor-
ships within institutions of higher
education,” the report noted. Many
people with Ph.D.s in social sciences
and humanities don’t want to work
in business, and businesses may be
loath to hire them.

What business wants an employee
who thinks corporation are evil and
has spent 11 years in a left-wing co-
coon? Maybe some were willing to
hire overcredentialed progressives at
the peak of the “environmental, so-
cial and governance” movement sev-
eral years ago, but fewer are now.

Thus, a softening academic labor
market is prompting people with
doctorates to turn to other forms of
gainless employment—to wit, left-
wing activism. Notice how many
Democratic Socialists of America
candidates have Ph.D.s.

It’s good news that the academic
labor market is starting to self-cor-
rect. Reductions in federal subsidies
have impelled universities to cut
Ph.D. admissions in programs that
enroll few undergraduates, meaning
there’s less demand for graduate
student labor. Grad students are also
pricing themselves out of work.

In recent years, grad students
have unionized and collectively bar-
gained for more pay and generous
benefits, in addition to free tuition.
Cornell’s labor contract with its

grad students provides a $48,367
annual stipend for 15-hour-a-week
jobs. Given that fall and spring se-
mesters run for a combined 30
weeks, this works out to roughly
$107 an hour. Sweet.

The United Auto Workers, which
represents more than 50,000 “aca-
demic workers” at the University of
California, this spring struck a labor
agreement that boosts pay for grad-
uate teaching assistants to between
$4,100 and $4,600 a month for 20-
hour-a-week jobs. That works out to
as much as $57.50 an hour, plus
medical insurance, child-care subsi-
dies and other benefits.

The UCs and other colleges have
responded by employing lower-cost
undergrads to assist faculty and re-
ducing Ph.D. admissions. Boston
University in 2024 cited costs from
its collective-bargaining agreement
with grad students as a reason for
pausing admissions into several
humanities and social-sciences
doctoral programs.

Universities claim that reductions
in Ph.D. programs prompted by Re-
publican spending reforms endanger
critical research. In what, critical
race theory? Most programs coming
under the knife are in the humani-
ties and social-science programs that
do more to subtract from the sum of
human knowledge than add to it.

Universities will produce
fewer underemployed,
overcredentialed and
aggrieved young people.
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When AI Tells a Story About Your Health, Is It True?

Smart-ring maker Oura is ex-
pected to go public this week,
touting its promise to trans-

form personal measurements into
“trusted, actionable insights” for im-
proving health. It’s a compelling
premise, yet it has long struggled to
survive contact with biology.

Two recent cardiovascular trials
illustrate the point. Novo Nordisk’s
ziltivekimab, an experimental drug
designed to suppress inflammation,
sharply lowered inflammatory bio-
markers but didn’t reduce the risk of
cardiovascular death, heart attack or
stroke. Novartis’s pelacarsen lowered
Lp(a), a lipoprotein strongly impli-
cated in heart disease, without re-

ducing cardiovascular events. These
results highlight the complexity of
biology and the challenge of predict-
ing outcomes from measurements
taken many steps upstream.

At first, this seems the sort of
problem artificial intelligence could
solve. In some domains AI per-
forms spectacularly. AlphaFold pre-
dicts three-dimensional protein
structure with extraordinary accu-
racy, drawing on decades of experi-
mental information, strong biologi-
cal constraints and an answer that
can be evaluated directly. “What
structure does this protein adopt?”
is a more tractable question than
“What will happen to this patient if
we dose this compound?”

Most new technologies traverse a

hype cycle. Even before the human
genome was fully sequenced, the bi-
ologist Sydney Brenner said that
with a complete DNA sequence and a
sufficiently large computer, he could
“compute the organism.” As genetic
assessment became more accessible,
startups promised genetically in-
formed guidance on what to eat,
what to drink, even whom to date.
Most of those ambitions proved fan-
ciful. Yet genomic technologies have
transformed disease research and
made contributions to clinical medi-
cine, particularly oncology.

Stung by disappointment, sea-
soned drug developers approach AI
with only cautious enthusiasm. But
the aspiration to deliver tailored
health advice to consumers is back
with a vengeance, now equipped
with a richer instrument panel and
AI to connect the dots.

Sometimes this can be useful. But
richer data, combined with AI’s abil-
ity to integrate and interpret them,
also create a risk of false precision—
recommendations that feel more
individualized, and more certain,
than the evidence warrants.

A continuous glucose monitor
worn by a nondiabetic can produce a
detailed account of post-meal glu-
cose. But in this setting the measure-
ments are less reliable, responses to
the same food can vary substantially,
and there is little evidence that mini-
mizing these fluctuations improves
long-term health. Wearables like
Oura and Whoop (also reportedly
planning an IPO) pose a similar prob-
lem: They combine heart rate, heart-

rate variability, sleep and other sig-
nals into proprietary “readiness” or
“recovery” scores, generally using
unvalidated formulas, with little evi-
dence that following the result im-
proves performance, prevents injury
or benefits health.

Generative AI is remarkably
good at turning ambiguous, incom-
plete information into a coherent
account. Give it your declining

heart-rate variability, shortened
sleep, increased mileage and stress-
ful Tuesday, and it can fashion a
plausible story connecting them,
even when the explanation remains
uncertain. As Daniel Kahneman ob-
served, “No one ever made a deci-
sion because of a number. They
need a story.” Personalized expla-
nations can be seductive because
they arise from our own data.

If we rely on AI to narrate our
experience—interpret our numbers,
synthesize our sensations, assign
meaning to our setbacks—we may
weaken our own capacity to make
sense of it. Then again, a well-de-
signed AI could suggest alternative
interpretations, make uncertainty
visible, and help us cultivate rather
than surrender that capacity.

Work by Stanford psychologist
Alia Crum suggests why this may be
consequential. In a classic study she
began as a Harvard undergraduate,
hotel housekeepers were told—accu-
rately—that their daily work already
constituted meaningful exercise.
Over the following weeks, investiga-
tors reported lower weight and
blood pressure despite no change in
their actual activity. More-recent ex-
periments taught participants to rec-
ognize that their initial interpreta-
tion of stress was only one possible
frame; they subsequently reported
fewer physical symptoms.

That points toward a different op-
portunity for AI in personal health.
Where the data support a conse-
quential individualized insight, of
course AI should report it. But where
the evidence is thinner, AI could help
us examine what we’re experiencing,
consider alternative meanings, and
decide for ourselves what to carry
forward and how to act on it. Used
this way, AI could strengthen rather
than displace the judgment and self-
belief that underlie agency.

It feels almost like poetic justice:
subverting AI’s narrative fluency by
enlisting it in service of our own sto-
rytelling, helping us become more
intentional—and healthier—authors
of our lives.

Dr. Shaywitz is chief medical sci-
entist at Lore Health, a lecturer in
the Department of Biomedical Infor-
matics at Harvard Medical School,
and an adjunct fellow at the Ameri-
can Enterprise Institute.

By David A. Shaywitz

A well-designed system
could help us understand
better what we don’t know
as well as what we do.
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It looks like Gov. JB Pritzker’s 
warning that Illinois will have 
to cut spending if voters reject 
his “fair tax” amendment wasn’t 
persuading anyone. And why 
would it? After years of busted 
budgets, rising debts and tax 
increases, millions of Illinois 
voters want state government to 
stop spending so much.

So Team Pritzker dispatched 
Lt. Gov. Juliana Stratton to issue a 
new threat: Approve our amend-
ment or, she said, “lawmakers 
will be forced to consider raising 
income taxes on all Illinois resi-
dents by at least 20% regardless of 
their level of income.”

Approve our amendment … or 
else. Will that next threat be a 30% 
tax increase? How about 40%?

This means every Democrat 
now running for a legislative seat 
should have to answer this ques-
tion: “Will you vote Yea or Nay if 
Pritzker demands yet another big 
rise in the income tax?”

We aren’t sure the governor 
has the votes for an additional 
increase to Illinois’ current 4.95% 

flat-rate tax, which lawmakers 
raised just three years ago.

But the threat alone suggests 
that voters are pushing back 
against his constitutional amend-
ment, understanding it for what 
it is: Not just a tax increase on 
the super rich but a scheme of 
graduated rates that politicians 
likely will exploit — just as soon 
as they can- to soak middle-class 
taxpayers too. Those are the same 
middle-class taxpayers struggling 
to pay high property taxes, high 
sales taxes and all the other taxes 
and fees lawmakers already have 
created or raised. …

We’ll see if Team Pritzker finds 
new ways to say, “Vote our way 
— or else.” But we hope nobody 
asks Stratton to be the one issu-
ing future warnings. This was a 
message the governor should have 
delivered. This is his amendment, 
his campaign push, his threat to 
raise taxes on even the lowest 
of earners by a whopping 20%. 
How does the squeeze feel?

Tribune editorial board, 
Sept. 28, 2020

ON THIS DAY 6 YEARS AGO 
PRITZKER’S THREAT TO RAISE TAXES

BILL BRAMHALL/NEW YORK DAILY NEWS

EDITORIAL CARTOON

1A
Mayor Johnson appointed Ed Bannon 

to this seat, and Bannon, a 55-year-old 
full-time parent, is running for election 
in his own right. He’s opposed by retired 
Chicago police Officer Margie Luczak, 
58.

Endorsed by CTU and SEIU, Bannon 
has been mostly a reliable vote for CTU, 
including his inexcusable support 
July 30 of the fiscal 2027 budget that 
purposefully left a $150 million hole — a 
reckless gambit meant to put pressure 
on state lawmakers at their November 
veto session.

Chicago native (and CPS product) 
Luczak spent nearly three decades 
with the Chicago Police Department, is 
backed by two aldermen in the area, and 
told Chalkbeat she doesn’t believe “CPS 
needs more money thrown at them. I 
think they need to fix the issues that are 
going on first.”

Voters in this relatively conserva-
tive district have as clear a choice as 
any will in Chicago. Luczak will have 
much to learn about the inner work-
ings of the nation’s third largest school 
system if she wins, but we think she best 
represents this district. Margie Luczak 
is endorsed.

1B
This Northwest Side district is repre-

sented by Jennifer Custer, who opted to 
run for board president 
but dropped her candi-
dacy in August, saying 
there was too much 
special-interest money 
funding other candi-
dates for her to compete. 
Running for Custer’s 
old seat are Michelle 
Pierre, who narrowly 
lost to Custer in 2024, 

and Claudia Peralta, who is currently 
progressive U.S. Rep. Delia Ramirez’s 
district director and is endorsed by 
both CTU and the Service Employees 
International Union (SEIU), which 
represents many nonteaching CPS 
employees.

Pierre, 50, is endorsed by Common 
Ground Collective, an organization 
opposing CTU and Mayor Johnson and 
financed in large part by the chief execu-
tive officer of GCM Grosvenor, Michael 
Sacks. Pierre is eminently qualified, 
having previously been schools chief at 
the LEARN Charter School Network 
in Chicagoland and a board member at 
Chicago High School for the Arts, which 
her daughter attended. She works now 
for New Leaders, which provides train-
ing for school leaders such as principals.

Pierre is a supporter of charter and 
selective-enrollment schools and would 
take a pragmatic approach to budget-
ing for the chronically deficit-riddled 
district. Peralta, 43, was brought to the 
U.S. from her native Ecuador at age 
12, went to CPS schools and sends her 
kids to CPS schools. Echoing the CTU 
refrain, her focus on CPS’ budget woes 
is winning “progressive revenue.” We 
believe this Northwest Side district is 
more in tune with Pierre, and Michelle 
Pierre has our endorsement.

2A
This Far North Side district includes 

much of Rogers Park. CTU-endorsed 
Ebony DeBerry, 49, is the incumbent, 
having won election in 2024. She faces 
Hector Morales, 57, an attorney with 
his own practice, who is endorsed by 
Common Ground Collective.

DeBerry, who also is endorsed by 
SEIU and the Chicago Federation of 
Labor, has been a reliable vote for CTU. 
She backed the unbalanced 2027 budget 
and opposed the 2026 budget due to the 
Johnson administration’s insistence that 
CPS pay $175 million toward pensions 
it’s not legally obligated to support and 
couldn’t afford.

Morales grew up in public housing in 
Chicago and was the first in his family to 
attend college. He’s a voice of budgetary 
reason, and we believe he would well 
balance support for Chicago’s public 
students with support for taxpayers. We 
endorse Hector Morales.

2B
This district includes parts of Rogers 

Park, Edgewater, Uptown and Lincoln 
Square. The incum-
bent is Deborah Pope, 
a retired CPS teacher 
appointed by the mayor 
and endorsed by CTU.

She faces Kyna 
Lenhof, 53, a former 
CPS special education 
teacher who currently 
works for a political 
fundraising and strat-

egy consultancy. Endorsed by Common 
Ground Collective, Lenhof is also trea-
surer for the 40th Ward Democrats.

Also running is Daniel Basco, a 
37-year-old Andersonville resident who 
is a senior director at a firm providing 
fundraising assistance to nonprofits and 
health care outlets. He is positioning 
himself as an independent in the race.

Pope is one of the leaders among the 
bloc on the school board that backs CTU 
and the mayor. She’s knowledgeable and 
obviously cares deeply about CPS.

But her inflexible pro-CTU stances 
provide a disservice to taxpayers, most 
evident in her support of the unbal-
anced 2027 budget. We appreciate 
Basco’s desire to make a difference, but 
Lenhof offers the best chance to bring 
a balanced point of view to the board. 
In her responses to us, she highlighted 
the need for belt-tightening while also 
saying cuts won’t put the district on a 
sustainable fiscal course by themselves. 
Kyna Lenhof is our choice.

3A
This district covers parts of Logan 

Square, Albany Park and Avondale, and 
schools here serve primarily Hispanic 
students.

Appointed by Johnson to fill the seat 
was Logan Square resident Norma Rios 
Sierra, 45, who works for the Chicago 
Park District and is endorsed by CTU 
and SEIU. She is running to be elected in 
her own right.

Opposing her is Peter Gonzales, 33, 
who works as a lawyer in the Illinois 
secretary of state’s office and lives in 

Avondale.
Rios Sierra has been a staunch 

supporter of CTU in her time on the 
board and has shown herself to be 
temperamentally unsuited for the job. 
Last year, she yelled “Free Palestine” at 
Jewish board member Ellen Rosenfield 
as the two were leaving a meeting after a 
charged budget vote. The Anti-Defama-
tion League of the Midwest called the 
incident “disqualifying” and said Rios 
Sierra should resign.

Gonzales, who is endorsed by 
Common Ground Collective and Alder-
men Felix Cardona and Gilbert Villegas, 
tells us that teachers deserve a strong 
voice but that no organization should 
have “an outsized voice” in manage-
ment of public schools. He’s a strong 
candidate, and Peter Gonzales has our 
endorsement.

3B
Covering parts of Logan Square, 

Humboldt Park, Hermosa and Belmont 
Cragin, this district is 
ably represented by 
Carlos Rivas Jr., who 
was elected in 2024.

Rivas, 36-year-old 
director of public affairs 
for the Civilian Office of 
Police Accountability, 
defeated CTU-endorsed 
Jason Dónes in that race, 
and the two are squaring 

off in a rematch. Rivas has the backing 
of Common Ground Collective and, 
interestingly, of SEIU, too, one of several 
instances in which SEIU and CTU are 
on different sides in these races.

Dónes, 38, who works for an educa-
tion nonprofit, tells Chalkbeat his top 
priority is lobbying Springfield for more 
money for CPS and taxing the rich. He 
would be a rubber stamp for CTU.

Rivas already has built a strong record 
on the board, resisting outlandish 
demands from the mayor and the union 
while advocating for students. He is a 
thoughtful board member that no inter-
est group can take for granted. Carlos 
Rivas is endorsed.

4A
This North Side district covers parts of 

neighborhoods like Lakeview, Edgewa-
ter, Uptown and North 
Center.

Karen Zaccor, a retired 
CPS teacher, lost in 2024 
to Ellen Rosenfield, who 
represents District 4B 
and is unopposed in this 
election. CTU-backed 
Zaccor, 70, then was 
appointed to the board 
by Mayor Johnson.

She is running against Ellen Sher-
ratt, a 47-year-old consultant on teacher 
recruitment and retention, who is 
endorsed by SEIU and Common Ground 
Collective. Also running is Northwestern 
University stem-cell researcher Angel 
Alvarez, 46, who has been an advocate 
within CPS for better serving students 
with disabilities.

In her time on the board, Zaccor has 
been a strong voice for more fund-

ing from Springfield and voted for 
the unbalanced budget a few months 
ago. Sherratt has years of direct expe-
rience in attracting and nurturing 
teacher and principal talent, having 
worked previously for the University 
of Chicago Consortium on Chicago 
School Research. As to finances, she 
tells us, “CPS needs to get its own house 
in order, and it needs Springfield to pay 
its fair share.” She said she will “treat 
lawmakers as partners to persuade” and 
that “families deserve the truth about 
tradeoffs, and I will give it to them.

Alvarez offeres good ideas for CPS. 
But we believe Sherratt is the better bet 
to unseat Zaccor, and we endorse Ellen 
Sherratt.

5A
This West Side district is represented 

by Aaron “Jitu” Brown, a longtime 
community organizer backed by CTU. 
He ran unopposed in 2024, but this year 
he has an opponent.

Running against him is Austin real 
estate agent LaPamela Williams, 34, who 
is backed by Common Ground Collective.

Austin resident Brown, 60, is one of 
the most staunch CTU supporters on the 
board and was a vocal advocate for the 
unbalanced budget meant to put pres-
sure on Springfield. He is impassioned, 
but unfortunately is a vote CTU can take 
for granted.

Williams, who grew up in Austin and 
graduated from Lane Tech, supports 
charter schools as a way of giving parents 
more choice, and believes CPS must 
better justify its spending. LaPamela 
Williams has our endorsement.

5B
This West Side district stretches from 

the West Loop to East Garfield Park and 
North Lawndale. It has 
the most CPS schools of 
any district with 63, but 
many of them are seri-
ously underenrolled.

Mayor Johnson 
appointed Michilla 
Blaise, chief of staff for 
Cook County Commis-
sioner Frank Aguilar, to 
the seat. Endorsed by 

CTU, Blaise has been a vocal advocate 
for pressing Springfield for more cash 
and has voted consistently for the union’s 
positions. She introduced the amend-
ment at the board in July that led to the 
$150 million hole-to-be-filled-later by the 
state.

Opposing her is Anthony Hargrove, 43, 
program leader at Garfield Park nonprofit 
Breakthrough Urban Ministries. He’s 
endorsed by the Chicago Federation of 
Labor and Common Ground Collective.

Hargrove didn’t respond to our ques-
tionnaire, which was disappointing, but 
he has listed improving students’ math 
and reading skills as his top priority in 
other forums. He opposes CPS’ practice 
of raising property taxes each year by 
the maximum allowed whereas Blaise 
supports that practice.

We’re glad Blaise has an opponent with 
deep roots in the area, and we endorse 
Anthony Hargrove.
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EDITORIALS

Chicago will elect 20 school board members from 10 districts in November. Districts are divided into two subregions, so voters will choose one representative for their specific area 
while also electing a school board president. On Sunday, we endorsed Jessica Biggs, who currently represents District 6B, for board president. Below are our endorsements for the 
10 races in Districts 1 through 5. We will offer our choices for the remainder on Tuesday. This election is a referendum on the direction of Chicago Public Schools, which for the past 
three years has been under the effective control of the Chicago Teachers Union and Brandon Johnson, the former CTU organizer the union helped elect as mayor.
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OPINION

By Paige Ponder
SPECIAL TO THE TRIBUNE

In the first candidate forum 
on Sept. 3 for Chicago Board of 
Education president, the second 
question moderator Laura Wash-
ington asked the candidates was: 
“How should we measure success 
in Chicago Public Schools?” In 
essence, what are we all shooting 
for here? What does good look 
like?

In Chicago, we are on the prec-
ipice of a historic moment — the 
election of the first fully demo-
cratically elected school board. It 
is a moment of expansive democ-
ratization of public schooling 
in Chicago. It also is a moment 
of potential fragmentation and 
confusion, with the largest elected 
school board in the country poised 
to govern a district of roughly 
305,000 students.

At the Kersten Institute for 
Urban Education at the Univer-
sity of Chicago, we released a 
set of issue guides this week 
focused on what matters most 
for student success. Our goal is to 
help every Chicagoan have key 

data and research at their finger-
tips to consider the strengths of 
our school system and what more 
is needed to truly support every 
student to thrive.

We focus on two key questions 
when we consider what success 
looks like in education.

First, are schools organized for 
ongoing improvement? Learn-
ing and achievement in education 
are never static. There is never a 
fixed destination or end point — it 
is a continuous, iterative process 
among an ever-evolving group 
of people who make up a school 
community.

A valuable resource to CPS 
schools for continuous improve-
ment is the 5Essentials Survey. 
The Consortium on School 
Research, part of the Kersten 
Institute, pioneered the 5Essen-
tials Survey and framework in 
1994 to illuminate the essential 
ingredients for a well-functioning 
school: Effective leaders, collabo-
rative teachers, involved families, 
supportive environments and 
ambitious instruction. This frame-
work and the results of 30 years 
of surveys have been validated in 

many studies and continue to hold 
true. Students who attend schools 
that are strong and improving, 
rather than schools with low or 
dropping results, learn more and 
do better, such as with stronger 
attendance, grades, test scores and 
even college enrollment.

More than 1.2 million students 
and almost 300,000 educators 
across the country, including 
students and staff in CPS, take 
the 5Essentials Survey each year. 
(Survey data is publicly avail-
able for each school in CPS and 
in Illinois.) The data helps school 
leaders understand what is 
happening in school that is being 
reflected in student and staff 
survey responses. School leaders 
use this information to consider 
strengths and challenges, to gauge 
how their improvement efforts 
are going, and to design new strat-
egies to meet the current needs of 
their school community.

Second, how are students 
progressing along their educa-
tional journeys? Are they getting 
through elementary school 
prepared to do well in high 
school? Are they transitioning 

into ninth grade well and excel-
ling in their high school classes? 
Are they graduating high school 
and entering college or strong 
career pathways? Are they 
completing college or credentials 
that equip them for careers and 
livable wages?

Consortium researchers have 
studied these transition points 
since 1999. They’ve found that 
whether a student is “on track” 
in ninth grade — which means 
passing all of their classes — is 
highly predictive of whether that 
student will graduate from high 
school. In fact, being on track is 
more predictive of students’ high 
school graduation than all other 
data combined, including test 
scores, income, gender and race/
ethnicity. Consortium research-
ers also have found the students 
doing well in their classes — 
earning Bs or better — is highly 
predictive of how they will fare in 
college.

Another part of the Kersten 
Institute, the To&Through 
Project, has developed a first-
of-its-kind data tool in partner-
ship with CPS. The Milestones 

Tool provides real-time, publicly 
accessible data on the educational 
journeys of every CPS student 
from sixth grade through college 
enrollment. You can filter your 
search by school, community and 
elected school board district; find 
key data; reflect and consider 
additional questions; and 
consider what next steps to take.

Every Chicagoan has a rich 
array of tools and public resources 
to better understand the realities 
of the schools in their neighbor-
hoods and schools across our city. 
It is incumbent upon each of us to 
educate ourselves about what it 
takes for every child in our city to 
thrive at school, and work so that 
our systems provide it.

We hope these tools, rooted in 
decades of research partnership, 
can help.

Paige Ponder is senior executive 
director of the Kersten Institute 
for Urban Education at the 
University of Chicago. She was 
previously CEO of One Million 
Degrees and officer of student 
support and engagement at 
Chicago Public Schools.

In Chicago, what does student  
success actually look like?

Candidates for Chicago Board of Education president — school board member Jessica Biggs, from left, Chicago Teachers Union political director Hilario Dominguez, attorney Victor Henderson 
and former board appointee Sendhil Revuluri — answer questions during a public forum at McCutcheon Elementary School on Sept. 3. TERRENCE ANTONIO JAMES/CHICAGO TRIBUNE
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The NAACP’s recent health 
equity map, which shows how 
ZIP code can determine health 
outcomes, is a reminder of public 
health’s role in addressing ineq-
uities driven by poverty and a 
fragmented healthcare system. 
Chicago has long faced unequal 
health outcomes, especially in 
Black and brown communities 
dealing with poverty, cultural 
barriers to trust, and limited 
access to care, food and pharma-
cies.

Nearly half of American adults 
have high blood pressure, but 
only about 1 in 4 have it controlled 
below 130/80. In Chicago, public 
health officials estimate that 
175,000 of an estimated 700,000 
adults with hypertension face 
preventable risk of heart attack, 
stroke, heart failure, kidney 
disease, dementia and premature 
death. Controlling their blood 
pressure could prevent thousands 
of cardiovascular events and save 
hundreds of lives a year — about 
4,000 Chicagoans died from heart 
disease in 2024, about 2,000 died 
from hypertension as a primary or 
secondary cause.

If an infectious disease killed 
1,000 Chicagoans annually, it 
would be declared a public health 
emergency. But hypertension kills 
silently, one person at a time, and 
is the precursor to many heart 
attacks, strokes and kidney failure. 
Together, cardiovascular disease 
remains the nation’s leading cause 
of death and a major driver of 
Chicago’s life-expectancy gap.

This burden isn’t shared equally. 

Black adults develop hyperten-
sion earlier and more severely than 
white adults; Latino communities 
face similar risks and barriers to 
diagnosis. Uncontrolled hyper-
tension concentrates in neigh-
borhoods shaped by segregation, 
disinvestment, food insecurity and 
inadequate access to trusted care.

There are evidence-based 
processes for protecting entire 
populations rather than treat-
ing individuals one at a time. One 
example is the Chicago Depart-
ment of Public Health and the 

University of Illinois Chicago’s 
partnership to build the larg-
est air-monitoring system in the 
U.S., giving residents air-quality 
data to protect themselves. Simi-
larly, CDPH’s Crisis Assistance 
Response & Engagement Program, 
better known as CARE, pairs emer-
gency medical technicians with 
behavioral health specialists to 
protect against behavioral health 
crisis. And CDPH partners across 
Chicago and the healthcare ecosys-
tem to do contact tracing to protect 
against communicable diseases.

To tackle high blood pressure 
and its social determinants — the 
top driver of the life-expectancy 
gap — the public-private initiative 
Live Healthy Chicago is leverag-
ing Chicago’s academic medical 
centers, community organizations, 
federally qualified health centers, 
safety-net providers and city 
resources The campaign initially 
focused on 27 West and South Side 
neighborhoods where cardio-
vascular disease and premature 
mortality are concentrated along-
side high socioeconomic stress.

The coalition is built around 
two numbers: 130/80 and 1,000. The 
first is the recommended blood 
pressure target; the second is the 
estimated number of lives saved 
annually if Chicagoans with hyper-
tension reach that target.

The approach is communi-
ty-focused: Identify people with 
hypertension, connect them to 
trusted care, provide effective 
treatment and stay with them 
until blood pressure is controlled. 
That means screening people in 
churches, barbershops, librar-
ies and workplaces — not wait-
ing for them to reach a hospital. It 
means community health work-
ers guiding residents through a 
fragmented system and pharma-
cists and nurses working along-
side physicians. It means home 
blood-pressure monitors, afford-
able medications and reliable 
follow-up. Every health system, 
clinic and insurer should track its 
blood-pressure control rate and 
have a plan to improve it.

Public health is how our city 
demonstrates its humanity. Live 
Healthy Chicago could serve as a 
national model for closing life-ex-
pectancy gaps by addressing a 
chronic disease that considers 
the humanity needed to connect. 
Chicago has already reduced 
homicide and overdose rates; the 
same resolve can now target heart 
health. Live Healthy Chicago 
aims to turn 130/80 and 1,000 into a 
movement transforming a silent 
epidemic into a celebration of lives 
saved.

Dr. Garth Walker is the new 
commissioner of the Chicago 
Department of Public Health.

How we can save the lives of Chicagoans with high blood pressure

Northwestern Medicine resident physician Ike Rufai, left, checks Jackson Lucas Jr.’s blood pressure during Our 
Lady of Africa Parish’s health fair on Nov. 15, 2025, at Tolton Heritage Center in Chicago’s Grand Boulevard 
neighborhood. DOMINIC DI PALERMO/CHICAGO TRIBUNE
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OPINION

Businesses need these licenses
Across Chicago, many small 

businesses are struggling to stay 
afloat amid rising costs and razor-
thin margins. In North Lawndale, 
this is especially true. While our 
neighborhood may receive less 
economic investment than others, 
our vibrant and dedicated busi-
ness community continuously 
seeks opportunities to grow and 
improve. And in my role with the 
chamber, it is my responsibility to 
support these businesses with the 
tools they need to succeed.

When video gaming termi-
nals (VGTs) were authorized by 
the Chicago City Council, local 
restaurants and bar owners were 
hopeful that these machines 
would generate much-needed 
supplemental revenue — funding 
that could support payroll, taxes 
and maintenance expenses, to 
name a few. However, the city has 
yet to issue these licenses to quali-
fied establishments.

For neighborhood establish-
ments in North Lawndale, this 
delay carries severe financial 
consequences. Many of these 
businesses are already facing 
significant financial stress, and 
this delay only worsens their 
predicament. VGTs would 
provide a crucial revenue stream, 
offering what we refer to as 
“economical gap insurance” to our 
businesses that would allow them 
to retain staff, cover rising costs 
and keep their doors open.

We urge the administration 
and the Department of Business 
Affairs and Consumer Protection 
to immediately lift the delay and 
begin issuing VGT licenses. The 
only entity benefiting from this 
block is a billion-dollar casino 
operator. So, let’s right this wrong, 
support our local small businesses 
and release these licenses today.
— Denita Sanders, president 
and CEO, Chi North Lawndale 
Chamber of Commerce

More gambling is no solution
Regarding the op-ed “If 

Chicago won’t act to allow video 
gaming, the state must step in” by 
state Sen. Willie Preston (Sept. 
21): How fiscally responsible of a 
politician to essentially push for 
increased gambling, as taxpay-
ers complain about budget issues. 
I don’t know whether I’m more 
concerned about gamblers not 
dealing with their own household 
budgets in the face of mount-
ing addiction or the stewards of 
our government recommending 
gambling as a solution.

Yikes.
— Terence R. Kennedy, Hanover 
Park

Shortage of HRT medications
I recently spent most of the day 

on the phone calling several phar-
macies trying to secure hormone 
replacement therapy (HRT/
estrogen) medication. Every-
one I spoke to at all the big-name 
pharmacies was helpful. They 
explained that there have been 
shortages of all forms of HRT 
(pills, patches, gels) for months. 
I understand that the demand 
for these products has increased 
since the Food and Drug Adminis-
tration removed warnings associ-
ated with them.

I was required to have a tele-
health visit with the nurse prac-
titioner at my doctor’s office in 
order to discuss alternatives and 
find a product that may be in 
stock. I was able to secure some 
HRT at a pharmacy 10 miles from 
my home. I will be required to pay 
cash for it.

There are hundreds of thou-
sands of women across the coun-
try who are going to have to go 
without these extremely helpful 
medications. We will suffer untold 
symptoms affiliated with peri-
menopause and menopause.

Something just doesn’t seem 
right about this situation. It seems 

like they don’t want us middle-
aged women to feel good.
— Jessica A. Gray, Chicago

International response to AI
Artificial intelligence is a global 

threat that is similar in scope and 
reach as climate change. While 
certain countries are more a 
source of the threat than others, 
the impact reaches everyone.

The United Nations formed a 
working group, the Intergovern-
mental Panel on Climate Change, 
that has contributors from many 
nations and has generated reports 
on causes, impact and needed 
responses. AI requires a similar 
approach.

Hoping our totally dysfunc-
tional federal government will 
respond is an exercise in futility. 
All nations need to be involved 
to pressure the sources of the AI 
threat to act responsibly.
— Peter Gorr, Deer Park

Fulfilling Brickhouse’s dream
For decades, Jack Brickhouse 

was the television voice on WGN 
of our Chicago Cubs and White 
Sox. He retired in 1981. He also 
called Bears and Bulls games.

Prior to August 1988, Wrigley 
Field had no lights, and all Cubs 
home games were during the day. 
Brickhouse said he dreamed of 
calling a World Series between 
the Cubs and White Sox, which 
he hoped would go down to the 
seventh game. It would be played 
at Wrigley and go into extra 
innings but would be called on 
account of darkness. It would be 
his perfect ending.

It is possible that Brickhouse’s 
dream of an all-Chicago World 
Series may be achieved this year. 
However, since Wrigley has lights, 
it cannot end in a tie.

Whatever the outcome would 
be, the clear winner of a Chicago 
World Series would be the great-
est sports town in the world.

— Sheldon I. Saitlin, Boca Raton, 
Florida

Mets fan rooting for the Sox
While I’m a New Yorker, my 

long-standing Mets fandom has 
extended to the White Sox this 
year — for similar reasons that 
drew me to the Mets in the 1960s.

Baseball is a metaphor for life 
and taught me that hope can still 
be found when things seem hope-
less. Only two years ago, the Sox 
broke the record set by the Mets 
in 1962 for the most losses in the 
modern era. Now the Sox are in 
the playoffs.

Even if the Sox don’t reach the 
ultimate goal of a championship, 
2026 will remain memorable. 
They are the first MLB team to 
reach the postseason after three 
straight seasons exceeding 100 
losses. And what other franchise 
can claim the pope as one of their 
fans?
— Jeffrey B. Freedman, New York

What is actually forgiveness?
When we say we forgive some-

one, what exactly do we mean? 
Does forgiveness mean forget-
ting the offense as though it never 
happened? Does it mean choos-
ing not to hold it against the other 
person? I suspect it means differ-
ent things to different people. Are 
there wrongs that simply cannot 
be forgiven?

Christianity is deeply rooted 
in forgiveness. According to the 
Gospel of Luke, as Jesus hung 
on the cross, he prayed, “Father, 
forgive them, for they know not 
what they do.” Many Christians 
see that as the ultimate example 
of extending forgiveness even to 
those who offer no apology.

Speaking only for myself, I find 

forgiveness a bit harder. Ignorance 
does not always excuse wrongdo-
ing, and forgiveness is much easier 
when a sincere apology follows 
the offense.

People often say that holding 
a grudge burdens the one who 
carries it. There is truth in that. 
Yet without genuine remorse from 
the person who caused the harm, 
some wounds are extraordinarily 
difficult to release, no matter how 
much we wish we could.

So is forgiveness sometimes 
little more than lip service, a way 
of moving past a painful issue 
without actually letting it go? I 
can’t help but think, for many of 
us, it is.
— Scott T. Thompson, 
Bloomington, Indiana

Fall the return of an old buddy
I know the first day of autumn 

has only just arrived, but is it really 
too early to celebrate the most 
colorful season of all?

For one thing, we can now enjoy 
the great outdoors without fear-
ing dehydration, sunburn and 
melanoma. What’s more, with the 
money we save on lotion and skin 
cream, we can now afford pump-
kin spice lattes and cider dough-
nuts. How bad is that?

So, without a second thought, 
the time has come to put our 
warm weather clothing in moth-
balls and resurrect the flannel 
shirts and wool sweaters we 
unceremoniously laid to rest this 
past spring.

Autumn should be embraced 
much like an old buddy who’s 
returned for a brief visit. While 
there’s certain to be some changes, 
there’s also that familiar feeling of 
a lasting friendship.
— Bob Ory, Elgin 

Voice of the people

For online-exclusive letters, go to www.chicagotribune.com/letters. 
Email your letter submissions, 400 words or less, to letters@chicago 
tribune.com. Include your full name, address and phone number.

Everybody, according to an old 
saying of unknown but appar-
ently wise origin, is an expert at 
raising other people’s kids.

One child of recent national 
interest is the daughter of Nikole 
Hannah-Jones, the journal-
ist who led “The 1619 Project,” 
a controversial and Pulitzer 
Prize-winning reexamination of 
American history through the 
lens of slavery, instead of treating 
that American horror story as a 
sidelight.

In a conversation that occurs 
in middle-class Black households 
nationwide, including mine, 
Hannah-Jones and her husband, 
Faraji Hannah-Jones, decided to 
take a bold, unconventional step: 
They enrolled their daughter 
Najya in a local public school next 
to a public housing development 
in their Brooklyn neighborhood.

The intention, she wrote in a 
long essay published last week 
in The New York Times Maga-
zine, was “to challenge New 
York City’s separate and unequal 
school system.”

Despite the civil rights revolu-
tion, Hannah-Jones wrote, most 
Black students “languish in the 
type of schools that the law was 
supposed to have eradicated.”

“So, like the generations of 
Black parents who came before 
us,” she continued, “Faraji and I 
felt an obligation to make educa-
tional decisions based on the 
collective good and not just our 
individual advantage.”

They made that decision 10 
years ago. Now, as she revealed 
in the Times essay, the family 
decided to reverse their earlier 
decision and move Najya to, yes, a 
private school.

What changed their minds? 
Najya.

Her mom recalls how Najya, 
now 16, said something when 
picked up at school one day 
that caused her to have second 
thoughts.

“Did you know my school was 
bad like this when you decided to 
put me here?” Najya asked.

Busted. Najya and some friends 
had searched on Google about 
college opportunities, which 
led to a search of New York City 
school rankings. Which led to 
the discovery that their school 
ranked dismally low, which made 
them wonder about their chances 
for future academic success.

“I feel like you got cheated,” 
Hannah-Jones told her daughter 
later. “And I’m sorry for that.”

Najya responded by telling 
her mother, “Sometimes I wish 
instead of always thinking about 
other kids, you would have 
thought about me. I never really 
got the education I wanted.”

Indeed, as if she was look-
ing at the school with new 
eyes — a reporter’s eyes — her 
mom reports a list of dreary 
complaints.

At first, there had been reason 
for hope. “The district had placed 
one of its new universal pre-K 
programs at Najya’s school, and it 
had attracted other well-off fami-
lies who enrolled their children 
the year we did, and many had 
stayed for kindergarten.”

But that happy situation didn’t 
last.

The “dynamic, exceptional 
principal” when Najya enrolled 
into pre-K retired at the end of 
the year, and her replacement 
was not up to the task of main-
taining her high standards.

Toward the end of first grade, 
Najya started complaining about 
lunchtime chaos in the cafeteria.

Two classes were sitting in 
the cafeteria with “no lunch and 
no adult supervision,” Hannah-
Jones wrote. “Children were 
running wild, chasing, hitting 
and pushing each other while 

the teacher’s aides and cafeteria 
workers stood by looking bored.”

When Hannah-Jones asked 
an aide why the children weren’t 
being supervised, she was 
told there wasn’t enough staff. 
Evidently.

Thus began a process many 
parents of public school students 
will recognize: emails, calls and 
attempts to meet with the prin-
cipal, followed by silence and 
runaround, and eventually by 
halfhearted new policies that 
didn’t quite address the core 
problem.

That problem, in Hannah-
Jones’ estimation, is the “callous 
disregard” of the adults entrusted 
with her child’s education.

This is where Najya’s story 
takes a heartbreaking and enrag-
ing turn. 

In 4th grade, her parents were 
notified that Najya “was not 
performing on grade-level in any 
of her academic subjects and that 
her assessment given at the start 
of the school year had shown she 
was not a proficient reader.”

Hannah-Jones went into high 
gear, emailing teachers and the 
principal asking for a look at 
assessments, assignments and 
tests, hoping to figure out how 
she could get Najya the tutoring 

she needed.
She got no reply.
At length, Hannah-Jones 

concluded that Najya, and likely 
her classmates, were never given 
mandatory reading assessments. 
Her math homework was never 
corrected, nor were her writing 
assignments. 

A key component of education 
— the time and consideration a 
teacher takes to show a student 
how to improve her work — was 
entirely missing.

Then, one day, Najya proudly 
told her mother that her reading 
level had jumped three grades in 
one month.

Callous disregard, indeed.
Hannah-Jones argues that this 

sort of educational malpractice 
was possible because the student 
body in question was “mostly 
low-income Black children,” of 
whom little was expected. It’s 
hard to disagree.

None of this is news to parents 
in troubled school systems — and 
we are, in many cases, talking 
about systemic problems, espe-
cially in big-city school systems.

Nor is it a surprise that those 
middle-class families whom 
Hannah-Jones had noticed with 
reassurance when Najya was in 
pre-K had over time withdrawn 

their kids from P.S. 307.
And yet the Hannah-Joneses 

stayed, to “fight for the students 
who did not have options.”

That decision and the fami-
ly’s ensuing struggles, which 
Hannah-Jones bravely and 
unflinchingly related in her 
Times essay, have garnered a 
full spectrum of reactions from 
mockery to condemnation.

But the fact remains that some-
times our responsibilities to 
do what’s best for our children 
conflict with broader obligations 
to society, including to those 
who are less fortunate than our 
children, and however a parent 
decides to act can carry unfor-
tunate consequences, including 
failure and regret.

By sticking her neck out and 
opening up a very touchy subject 
for examination, Hannah-Jones 
has done much more to advance 
the cause of public education 
than most of her detractors will 
give her credit for. 

May we all match her humility 
and courage!

As another old slogan goes, it 
takes a village to raise a child. It 
takes good parents, too.

Email Clarence Page at cptimee@
gmail.com.

Nikole Hannah-Jones demonstrates why  
parents sometimes need to go to school, too

Nikole Hannah-Jones delivers the keynote speech during the Spelman College commencement ceremony on May 21, 2023, in College Park, Georgia. 
PARAS GRIFFIN/GETTY

Clarence Page
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