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A
rise in India’s July retail in�ation was a fo-
regone conclusion, but its modest in-
crease, at 4.45%, up from 4.38% in June,

is still the highest in 19 months, since December
2024. This is the second consecutive month that
retail in�ation has stayed above the Reserve Bank
of India (RBI)’s 4% target, even while remaining
comfortably within its 2%-6% tolerance range.
Predictably, it has again been driven by food, fuel
and transport, even as core in�ation, excluding
precious metals, has remained below 3%. What is
telling is the extent of rural, food-led in�ation,
which rose from 5.45% in June to 5.79% in July,
while urban food in�ation decreased marginally
from 5.09% to 5.05%. Staples such as onion
(22.54%), garlic (35.36%) and ginger (83.62%)
fuelled the rise, even as potato (-16.56%) and to-
mato (-4.59%) moderated. Transport, however,
continues to have a wider impact, pointing to ele-
vated input-cost pressures. Transport in�ation
quickened to 4.43% in July from 4.31% in June,
while the crucial subdivision, transport services
for goods, rose from 7.70% to 7.77%. Despite the
July 1 cut in commercial LPG prices of about ₹183,
food and beverage serving services in�ation
quickened to 7.75% in July, indicating that restau-
rants are yet to recoup revenues and margins lost
following the steep operating costs from March
through May. Commercial LPG was cut by a furth-
er ₹202 on August 1, but this is unlikely to imme-
diately bring down menu prices.

The monsoon remains a concern, with parts of
western, central and southern India remaining
rain-de�cient. Precious metals in�ation, particu-
larly gold (32.98%) and silver (109.84%), moderat-
ed, but remains extraordinarily high. Crude pric-
es were relatively stable during the July CPI
reference period, but began rising again in Au-
gust. More worryingly, Ukraine-related disrup-
tions around Russia’s Black Sea export infrastruc-
ture, particularly Novorossiysk, could raise
freight and risk premiums for Russian crude. Rus-
sia supplied nearly half of India’s crude imports
in June, making such disruptions relevant to In-
dia’s landed energy costs. The rupee also depre-
ciated by about 1.6% between the June 15 and July
15 CPI reference dates, further amplifying im-
ported in�ation. In the background, there are
signs of weakening economic momentum, with
the HSBC composite PMI showing a sharp fall
from 57.1 in June to 54.3 in July, its weakest expan-
sion since March 2022. While the PMI is a high-
frequency indicator and need not re�ect a long-
term trend, it is nevertheless worth taking note
of. The RBI’s Monetary Policy Committee, which
held the repo rate at 5.25% for the fourth consec-
utive meeting in August, is therefore likely to re-
main on hold through the second quarter of
FY27, as it weighs persistent supply-side in�ation
against weakening economic momentum.

A predictable rise
In�ation will remain high in the

foreseeable future

W
hen India celebrates its 80th Inde-
pendence Day, its men’s hockey team
will open its World Cup campaign

against Wales in Amstelveen, aiming to end a 51-
year medal drought. Because of hockey’s emo-
tional connection with Indians, the wait has been
agonising for the eight-time Olympic champion.
It won its last medal when the Ajit Pal Singh-led
side lifted the trophy in Kuala Lumpur in 1975
during the pre-synthetic turf era. Trust in the pre-
sent Harmanpreet Singh-captained side has
grown after India broke a 41-year Olympic jinx
with bronze in Tokyo in 2021 and retained it in
Paris 2024. Under coach Craig Fulton, the team
won Asian Games gold in 2023, Olympic bronze
in 2024, and the Asia Cup in 2025, with the last
one helping it qualify for the World Cup. Despite
�nishing eighth in the FIH Pro League 2025-26,
India showed positive signs by beating World
champion Germany and Olympic champion the
Netherlands. After experiencing experimenta-
tion, defeats and two controversies — involving
most-capped player Manpreet Singh, and the un-
warranted decision to change the jersey from the
familiar blue to sa�ron, the squad has regrouped
for its �rst World Cup following the retirement of
legendary custodian P.R. Sreejesh. After Wales,
the eighth-ranked side faces a formidable En-
gland and traditional rival Pakistan in the pool.

Comprising two-time Olympic medallists and
promising youngsters, the team, placed sixth and
ninth in the last two editions, now targets a high-
er �nish in the World Cup before embarking next
month on a mission to retain the Asian Games
gold, which will earn it a berth in the 2028 Olym-
pics. The Salima Tete-led women’s team has re-
built under Dutchman Sjoerd Marijne after tur-
moil caused �rst by the exit of his predecessor
and then by an alleged sexual harassment case in-
volving a former Hockey India o�cial. Marijne,
who took India to its best-ever fourth in Tokyo in
his �rst stint, guided it to World Cup quali�cation
and Nations Cup victory. Despite the Hockey In-
dia League experience and the exposure to fo-
reign players, the team of �ve 200-cap players
and 11 debutants may �nd it tough to match 1974’s
fourth-place �nish. Ranked ninth, India plays
Olympic silver medallist China on August 16, then
South Africa and higher-ranked England. It will
target a better position than 2022’s ninth before
switching focus to the Asian Games. For the �rst
time, the World Cup for both genders involving
32 teams altogether, with a new and tricky for-
mat, is co-hosted by Belgium and the Nether-
lands. Both the Indian teams must play as cohe-
sive units to build towards Los Angeles 2028.

Sticks and goals
India might see its best �nish in 50 years

in hockey World Cup

I
ndia marked Doctors’ Day on July 1, but the
occasion demands that we continue to look
beyond well-deserved expressions of
gratitude and re�ect on the structural

foundations that sustain public con�dence in
health care. Trust in medicine is frequently
thought of as a sacred, isolated bond between
patient and doctor. In reality, that trust is forged
much earlier — within the institutions that
regulate care, the systems that deliver it, and the
transparency that connects them.

The limitations of this system are readily
observable. This writer tried the simple exercise
of verifying a doctor’s credentials on the Tamil
Nadu Medical Council (TNMC) website. What
should have been a straightforward search turned
out to be unexpectedly challenging. The system
required speci�c details, such as the doctor’s
exact registration number, which are not easily
available to the public. Whether something
obvious was missed or the website was simply not
designed with the public — or even a colleague
concerned — in mind, the experience pointed to a
larger question: how much does institutional
transparency shape public faith in medicine?

How institutions build trust
In many western countries, public trust is
maintained through highly accessible regulatory
frameworks. For example, the United Kingdom’s
General Medical Council hosts a publicly
searchable register where anyone can quickly
verify a doctor’s quali�cations, registration status,
and any history of regulatory restrictions.
Similarly, the provincial Colleges of Physicians
and Surgeons in Canada require minimal
identifying information to view a physician’s
professional pro�le. These organisations
explicitly signal that professional standards are
being ensured through peer review, continuing
education, and clear processes for handling
complaints. This transparency does more than
just share data. It reassures people that medical
practice is open to independent scrutiny, creating
a safe environment where individual
doctor–patient relationships can thrive.

India’s clinical landscape is evolving admirably,
with a workforce that is known for its excellent
clinical acumen despite working under
considerable constraints. While the National
Medical Commission has taken steps to improve
medical education and professional standards in
recent years, public-facing regulatory
transparency remains uneven. State Medical
Councils, including the TNMC, hold digital
registers, but the ease with which a regular
patient can navigate them varies. As India
continues its digital transformation, making these
regulatory portals genuinely user-friendly is a

low-hanging opportunity to reinforce public trust
at its foundation.

Beyond individual blame
Between regulatory bodies and individual
consultation rooms lie the systems of care —
hospitals, clinics, and their organisational
processes. These daily work�ows heavily
in�uence patient satisfaction, shaping
perceptions of fairness long before a clinical
outcome is reached.

System transparency requires clear
communication about medical costs, operational
processes, and pathways to register a grievance.
Crucially, it also means having an internal culture
of medical auditing. Rather than placing blame
entirely on individuals when things go wrong,
modern health-care systems — following World
Health Organization guidelines — are moving
toward analysing the systemic design �aws that
allow mistakes to occur in the �rst place.

This approach requires a formal culture of
“Open Disclosure”. In advanced medical
jurisdictions, being honest when things go wrong
is a professional requirement, not an option. It
involves a structured, honest conversation with
the patient or their family, acknowledging the
incident, explaining how it occurred, and
detailing the steps being taken to prevent
recurrence.

Formalising open disclosure in India, right
from the ground level of clinical care, would be
transformative. When hospitals support their
doctors to be transparent about clinical
uncertainties or complications, they reduce the
emotional burden on the practitioner and
prevent potential friction with families. A lack of
clear information breeds suspicion. When
processes are opaque or di�cult to navigate,
public dissatisfaction builds rapidly — even if the
actual clinical care delivered was appropriate.
Much of this friction arises not from malice, but
from a mismatch between patients’ expectations
and their actual experience.

India has seen a worrying rise in violence
against health-care workers. The Indian Medical
Association reports that over 75% of doctors have
faced some form of workplace violence. While
the root causes are multifactorial, deep-seated
systemic mistrust is often the spark that escalates
con�ict. In these high-stress settings,
transparency is a protective shield, not an
administrative burden. A system that is
completely honest about limitations and
constraints within clinical care makes it less likely
that individual frontline doctors will become the
sole targets of a family’s anger and resentment.

At the ground level, the doctor–patient
relationship remains the ultimate test of the

profession — a space where high-stakes decisions
are made in moments of profound human
vulnerability. Here, transparency transitions from
policy into a purely human interaction.

Modern patients increasingly expect clarity
regarding who is treating them and why speci�c
clinical decisions are chosen. This means
explaining a diagnosis in plain language, detailing
the rationale behind investigations, discussing
therapeutic alternatives, and being transparent
about costs and complications. Providing
proactive, periodic updates on a patient’s
progress — or lack thereof — is often the single
most e�ective way to ease a family’s distress.

This shift toward shared decision-making
recognises that transparency in treatment is
about relationships, not just data. However, if
transparency is to be a core part of modern
medicine, it must be integrated into medical
training. This cannot be taught in a lecture hall
alone; it must be actively modelled by senior
doctors during everyday clinical practice and
teaching. By embedding this culture of
communication early, we prepare the next
generation of physicians to navigate increasing
public expectations.

In my experience, the majority of con�icts in
health care do not arise from the medical
decisions themselves, but from how those
decisions were communicated and understood.
When patients feel genuinely heard and
informed, the bond is strengthened. When
communication is poor, even appropriate care
may be perceived as inadequate.

A �nal re�ection
Doctors need safe, respectful, and digni�ed
environments in which to work. Patients require
reassurance that the care they receive is both
ethical and competent. These are not competing
demands; they are mutually reinforcing traits.

Trust in medicine is built collectively by what
our institutions make visible, how our clinical
care systems function, and how doctors and
patients talk to one another. When transparency
runs through all three layers, it stops being an
abstract ethical principle and becomes part of
everyday practice.

Doctors’ Day has passed, words of
appreciation are important. But the days after
also invite a structural look at our systems. At a
time when the medical profession is practising
under unprecedented strain, enhancing
transparency in regulatory frameworks, clinical
corridors, and individual consultation rooms is
the most meaningful way to protect the integrity
of the profession. Trust is not an entitlement to
be claimed; it is a professional pact that must be
continuously renewed through transparency.

Transparency as the foundation of trust in medicine

Vincent
Arockiasamy 
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Transparency
across
regulatory
bodies, hospital
systems, and
clinical care can
strengthen
public faith 
and trust

T
he Government of India has recently
indicated that it is considering a
standalone legislation to govern Arti�cial

Intelligence (AI). However, the pressure on the AI
supply chain is already felt due to the European
Union (EU)’s AI Act which was entered into force
in August 2024 and became applicable on August
2, 2026. The Act has adopted a risk-based
approach to arti�cial intelligence (“AI”) regulation
— prohibiting certain AI systems, regulating
high-risk ones, and imposing lighter checks for
limited-risk use cases.

While most Indian �rms are likely aware that
the Act applies when their AI systems produce
results in Europe, there is a more consequential
story that goes beyond a compliance checklist.

A post-approval issue
The Act was drafted with a particular picture in
mind, and that picture does not match how
India’s technology industry actually works. This
mismatch, more than the law’s long reach, is
what Indian companies should be watching. The
Act assumes that software, once built and
approved, is sold as a �nished product. India’s
technology industry has never worked that way.
The devil lies in the legal consequences when an
AI is updated post-approval.

Before a ‘high-risk’ AI system, used for
sensitive decisions such as hiring or education,
can enter the European market, it must clear a
‘conformity assessment’ under Article 43: proof
that it meets the law’s standards on testing,
documentation and human oversight. For most
such systems the provider assesses itself against
the Act’s criteria and signs its own declaration;
only a narrow set, mainly certain biometric tools,
must be checked by an independent body. Either
way, once the box is ticked, the system can run
undisturbed. However, if the system is
“substantially modi�ed”, the process must be
repeated. A substantial modi�cation is a change

not contemplated at the time of the original
assessment, one that a�ects its compliance or
alters its intended purpose. 

In June 2026, the EU gave �nal approval to a
package easing its own timelines, pushing the
compliance deadline for these standalone
high-risk AI systems to December 2027 and to
August 2, 2028 for high-risk AI-embedded in
regulated products. It retained a grandfathering
clause under which systems already on the
market before this date are exempted from the
Act’s obligations until substantially modi�ed. A
foreseen change examined during the original
conformity assessment does not trigger a fresh
one, while an unanticipated change likely does.

This distinction is not just a technicality. It
would likely favour business models built on
predictable product road maps. Providers of
standardised AI products can assess planned
upgrades during the initial assessment.
Businesses that rely on bespoke services, o�ering
competitive adaptability to individual client
needs, may �nd it harder to demonstrate that
future changes fall within the scope of the
original assessment.

Unplanned improvement and regulation
India’s technology industry, from the large IT
services �rms to the global capability centres in
Bengaluru and Hyderabad, runs on exactly this
kind of responsive adaptation. The Act also
tethers liability to �rms that substantially modify
someone else’s high-risk system. Such �rms may
be treated as the provider of the modi�ed system,
inheriting every one of the original maker’s
obligations. Thus, for an industry whose very
promise is improvement on demand, an
unplanned improvement that changes an AI
system’s intended purpose may trigger a fresh
regulatory exercise.

Yet, the Act also presents an opportunity.
High-risk compliance is operationalised through

paperwork and proof. Most providers will be
permitted to carry out that conformity
assessment themselves, but they will do so
against harmonised technical standards still being
drafted. The underlying work — governance
measures, technical documentation, testing
regimes — has to be done in volume. The scale of
this obligation is likely to generate demand for
quality legal and technical professionals, which
India can provide. Indian professional services
�rms have supported clients across data
protection, �nancial regulation and technical
assurance. They can provide regulatory
capability for the Act too.

Tap the trade agreement
A longer-term vision extends beyond compliance
services. The Act creates a pathway for
conformity assessment bodies established in
third countries to be recognised and perform the
functions of noti�ed bodies, where the EU has
concluded an appropriate agreement, and those
bodies satisfy the requirements. This recognition
is a question for treaty negotiation, and India has
just signed a treaty capable of carrying it.

The India-EU Free Trade Agreement that was
concluded in January includes standing
machinery and regulatory cooperation
provisions. If India can secure institutional
arrangements as part of its partnership with the
EU, it could become not just a supplier of AI
compliance services but also a participant in the
EU’s conformity assessment ecosystem. Going
ahead, it would provide the legal gateway
through which quali�ed Indian conformity
assessment bodies could eventually perform
functions recognised under the Act. Europe has
written itself a mountain of compliances and
India has the capacity to do it. There is a version
of this where the rules India fears become the
work it sells. Which version arrives is still being
decided, and not for much longer.

Europe’s AI rules may become India’s opportunity
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India could
build an
industry around
the paperwork
and proof
required under
the European
Union’s Arti�cial
Intelligence (AI)
Act
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What the JPC must ensure
The concerns surrounding
the proposed Foreign
Contribution (Regulation)
Act amendments extend
beyond their impact on civil
society organisations. The
deeper issue is whether
regulatory power can be
exercised without adequate
safeguards for due process.
Preventing the misuse of
foreign contributions is a
legitimate state objective,
but automatic forfeiture of
assets, denial of a hearing
before non-renewal, and

generations of Indians used
English to transcend social
and economic barriers and
gain access to education,
employment and public life
(Editorial page, August 11).
Does the English language
belong to India? The
aspirations of successive
generations of Indians have
already answered that
question.

B.S. Yadav,
Greater Noida, Uttar Pradesh

recognised the importance
of English, the aspirations of
the marginalised, the rural
poor and those who have
historically lacked access to
opportunities are equally
significant. Across India,
parents from these sections
are desperate to send their
children to English-medium
schools. For them, English is
not a symbol of colonial
domination; it is a royal
road to social mobility,
opportunity and
emancipation from
inherited constraints. Earlier

artificial intelligence and
semiconductors to green
energy, electric mobility and
global supply chains — are
markedly di�erent from
those of the past. The real
question, therefore, is
whether the ‘new Chandra’
can illuminate the Tatas’
next horizon (Business
page, August 13).
Tushar A. Rahatgaonkar,

Thane, Maharashtra

English and India
While the upper and middle
classes have long

The next horizon
The reported ‘leadership
transition’ at the Tata Group
should not be viewed
merely as the departure of
an individual. As markets,
technologies and challenges
change, institutions too
need fresh thinking and
new energy. The transition
could also create an
opportunity for a leader
with a di�erent perspective,
greater risk appetite and
the ability to shape the next
chapter for the Tatas. The
challenges ahead — from

the absence of an e�ective
appeal against such
decisions risk making
executive discretion
disproportionate to the
alleged violations. The Joint
Parliamentary Committee
should ensure that national
security and financial
accountability are balanced
with natural justice,
transparency, and the
protection of legitimate
institutional property (Front
page, August 13).

Aadil Ghulam Bhat,
Kulgam, Jammu and Kashmir
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Trichinopoly, August 13: The twelfth meeting of
the South Indian Railway Local Advisory
Committee was held at Madras on the 31st July
last when Mr. Percy Rothera, O.B.E. Ag. Agent,
presided. The following is a summary of the
proceedings:-

The Committee suggested the re-introduction
of the Mangalore Mail and the Chairman stated
that the matter had been referred to the
Chambers of Commerce, Cochin and Calicut
and the Postal authorities and was receiving
consideration.

A HUNDRED YEARS AGO AUGUST 14, 1926

South Indian Railway

D
ays after India’s youth-led protests
forced the resignation of the Union
Minister of Education, Members of
Parliament found themselves

speaking in the language of the protesters. For
instance, Shiv Sena’s Shrikant Shinde accused
the Opposition of being “MIA” (missing in
action) and feeling “FOMO” (the fear of missing
out). However, Gen Z were in the limelight far
before the protests caught steam. Tamil Nadu’s
freshly elected Chief Minister, C. Joseph Vijay of
the Tamilaga Vettri Kazhagam (TVK), owes his
victory, in part, to the Gen Z voters of the State.
The debutante party involved its young
following in electoral politics, one viral
Instagram reel at a time. In response to this, the
then-incumbent Dravida Munnetra Kazhagam
(DMK) co-opted Gen Z slang as well, to no avail.
Are traditional parties unable to understand the
grammar of Gen Z politics? N. Sai Balaji and
Kunal Purohit discuss the question in a
conversation moderated by Nitika Francis.

Do you think traditional parties are
succeeding in connecting with Gen Z? 

Kunal Purohit: I think it’s very clear now that
all traditional political structures have, in some
form or the other, failed in conversing with the
young. We’ve seen a lot of speaking at the
young, a lot of telling them what they should be
thinking, what they should be believing in,
where their problems lie, and where their
solutions lie but not enough of speaking with
them and understanding from them what they
really feel. So the protests are really a sign of
that gaping hole in our political discourse. What
you saw in Delhi, what you saw in so many cities
and towns of India across the last few weeks, is
an explosion due to the absolute lack of
conversation. It’s an explosion of the resentment
that builds when you shut a room full of people
up and tell them that they have no say in what is
going to happen to their futures.

N. Sai Balaji: Generally it’s expected that when
everything else fails, at least people have
political parties as representatives that speak
about their concerns. I think largely when we
look at it, political parties have turned into a
re�ection of the ideas of the State and their
extended organs. Therefore, political parties are
unable to understand Gen Z. They are saying,
“we feel su�ocated, we feel that the jobs that we
are in are not digni�ed, we don’t feel secure in
where we are.” Also, this is the generation that
has the maximum education compared to any
other generation, with lesser opportunities of
employment. These issues are not re�ected in

the language that the political parties are
speaking. That is the reason they took it upon
themselves to tell everyone that they don’t need
anyone else. The Cockroach Janta Party (CJP)
became an umbrella which included everyone
who had small grievances about jobs, education,
safety, and questions for the government. And
within that umbrella, student organisations like
AISA, and the other left organisations also �t in. 

Do you think the CJP movement will coalesce
into an actual political party?

NSB: Gen Z knows that Instagram is not going to
change their fortune, but it is a mode for them
to articulate their concerns. The CJP in that way
became that forum or that broad umbrella in
which everyone who had the same concerns
came together. It was something more than
issue-based. It was a generation-based
articulation. So they saw it as a forum, not as a
political party or a political ideology. 

KP: The CJP has essentially become the
lightning rod of sorts for so many people who
have their own grievances, largely about the
political system, but also their own lives. But the
moment stood important, not because the CJP
was leading it, but because people suddenly felt
that all of the concerns that they have need to be
heard. So, what this moment represents really is
a chance for an organisation like the CJP to
actually create a new political discourse in the
country. Can we reimagine the way our
democracy functions? Can we reimagine the
social contract between power and between
people? In my view, the CJP has its task cut out,
which is to actually create a more vibrant
democracy from this moment. If it emerges as a
political force, I think people would welcome it.
But if the CJP decides to capitalise on this

moment of protest without actually trying to
change anything, then I think it would be a loss.

So I think this moment represents a lot more.
And I would say the CJP would be mistaken if it
thinks that the moment only represents the
need for a new political establishment. I think
this moment calls for a new political language
for this country.

What is it about the structure of traditional
parties that make Gen Z distrustful of them?

KP: In the last 13 years, especially under the
Modi government, we ended up normalising a
lot of things which did not have much precedent
in our country. We normalised a Prime Minister
delivering hate speeches as part of electoral
campaigns. We normalised the constant
one-sided way of communication of the Prime
Minister and the lack of accountability. But here
came a generation which saw that it did not
need to be normalised. We shouldn’t normalise
fear; we shouldn’t normalise not speaking up.
We shouldn’t normalise this lack of conversation
and just sit back and let the government do
whatever it wants to do, no matter what the
issue is, be it jobs, Internet shutdowns, hate
speech etc. 

I think this generation decided that it’s time
that changes. I think it can be attributed to the
fact that they didn’t know the rules of the game.
People who’ve seen this government, have seen
it act with impunity against critics, journalists,
activists, and political leaders. And we have sort
of learnt the rules of the game and started to
play by them. But I think Gen Z didn’t know
these rules. They’ve only been seeing a life
under under this Prime Minister, and they
started making fun of him, saying why is he
dressing up, why is he laughing in a weird way
when he goes to foreign trips, and so on. So they
started seeing the humour in a lot of what we
had normalised, and I think that is the language
that the government doesn’t have, to be able to
speak to them about. 

NSB: For this generation, the idea of culture that
existed before Modi and after Modi, is

inexplicably di�erent. The Bharatiya Janata
Party (BJP) started o� with a clean slate. They
said, in Kangana Ranaut’s words, that Modi gave
them a new independence. And so they were in
a new nation. And this new India’s language was
not secularism, it was hatred. 

Millennials like us were taught about
secularism, liberty, fraternity, brotherhood, and
universality. There was also a moral pressure on
us to act in such a way. But when this so-called
new India came around, the rules of the game
were di�erent. The language was hate, the
promotion of a particular religion, and a
particular style of religion as well. So everything
we say is right, everything you say is wrong. And
even if you have to laugh, you have to laugh at
our jokes, and not at the jokes that you want to
laugh at. 

These protests invoked the ideas of older
leaders such as M.K. Gandhi and Dr. B.R.
Ambedkar, whose principles became the central
organ which tied everything together. And this is
a very beautiful thing for a generation, because
they are starting from a clean slate. They don’t
know what earlier generations said about
Ambedkar. They don’t know what early
generations said about Bhagat Singh. Gen Z are
setting their own new terms for the culture. 

Is the Rashtriya Swayamsevak Sangh’s (RSS)
agenda of building temples, focusing on
religion, and ‘sanskar’ inherently unfriendly
to Gen Z or can they also be co-opted into this
ideology?

KP: I think it’s too early to write the RSS and the
Hindu right-wing o� when it comes to its appeal
among the young. There is a lot of poison that
has been fed to them over many years. That
poison isn’t going to go away overnight just
because we’ve had this protest. Till a few
months ago, we were all discussing the
emergence of what they call “bhajan clubbing”,
which was essentially a tactic by the Hindu right,
to be able to appeal to the very young. We’ve
seen enough and more young people falling
prey to pop propaganda through movies like
Dhurandar.

The BJP has in its campaign a bouquet of
roses of di�erent colours. It goes to the voter
and says, pick whatever you like. You like
Hindutva, you pick that out. You like muscular
nationalism, you pick that out. You like
infrastructure development, you pick that out.
So, it gives di�erent options to di�erent groups.

Are traditional parties unable to understand the grammar of Gen Z politics?

PARLEY

CJP supporters during a protest demanding the resignation of Union

Education Minister Dharmendra Pradhan, in Mumbai, on July 19. REUTERS

N. Sai Balaji 

Researcher and
political activist
associated with
the CPI(ML) and
the All India
Students’
Association
(AISA)

Kunal
Purohit 

Journalist and
Author of
‘H-Pop: The
Secretive World
of Hindutva
Popstars’

Gen Z knows that Instagram is not going to
change their fortune, but it is a mode for
them to articulate their concerns. The CJP in
that way became that forum in which
everyone came together. It was something
more than issue-based. It was a
generation-based articulation

N. SAI BALAJI

To listen to the full interview 
Scan the code or go to the link
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R
eporters when posted to a place
where they know no one move in-
to a lodge, then hunt for a perma-

nent place. I did so with Velumanikam
lodge in Ramanathapuram.

As I was checking in, saying I would stay
only a few days, an older man in a white
khadi shirt and dhoti ambled in. Everyone
was watchful of him — a man of standing.
He was the owner, Veluchamy. 

Veluchamy stared at me for a few se-
conds, smiled and said, “You should feel
free here.” He had sized me up already. He
gave me a top-�oor room, quiet but bree-
zy; told me I could come and go as I
pleased; and made Sivagiri, an employee,
my Man Friday — a big help for a reporter.

Veluchamy was a civil contractor who
specialised in ONGC works, and the lodge
was his o�ce. He spoke little, but when he
did, people listened. He carried respect.

This was during the 1998 Lok Sabha
elections — a busy time for a reporter. One
had to do punditry without appearing to.
Without scienti�c surveys, how could
merely speaking to a few random people
help? Sivagiri nudged me towards Velucha-
my, known for astute observations, and I
asked him who would win.

The Bharatiya Janata Party (BJP) was
then a faraway force in Tamil Nadu; it still
is. But Veluchamy, known as a Congress-
man, muttered, “BJP, BJP...”. And the BJP
did indeed come to power. It was as if Ve-
luchamy had an uncanny insight into na-
tional politics, sitting in Ramanathapu-
ram. Or was it just that he kept his ears to
the ground? 

Veluchamy made me a part of things, in-
viting me to festivals at his village temple —
an honour, I was told.

A few months later, it seemed that the
BJP government might not last, given the
pressure from Jayalalithaa’s All India Anna
Dravida Munnetra Kazhagam (AIADMK). 

One evening, the television was show-
ing a Hare Krishna group singing and danc-
ing on the streets of London. Veluchamy
pointed at it and said, “Minorities must be

given space.” By then the lodge felt like
home. I gave up looking for a permanent
place, and stayed until I was posted out of
Ramanathapuram.

Thirty years later, while covering the
Assembly election, I started at my old
stomping grounds — Ramanathapuram.
Veluchamy was long dead, but his grand-
son, V. K. Rajeev, was contesting as a Tami-
laga Vettri Kazhagam (TVK) candidate.

Pre-poll surveys and most punditry
gave a clear victory to the Dravida Munne-
tra Kazhagam (DMK). But outside Rama-
nathapuram where the sizeable Muslim
vote seemed solidly behind the DMK, near-
ly every person I met, barring older folk,
said that the TVK would win. Unwilling to
depend on just anecdotal reportage, I, ho-
wever, merely said that TVK President Vi-
jay was on a roll, in my report.

I recently dropped by Mr. Rajeev’s o�ce
at Fort St. George. Veluchamy’s grandson
had won and was now Minister for Envi-
ronment and Climate Change. He said that
after Veluchamy’s death in 2011, his family
kept the body for two and a half days, as
people thronged to pay their respects. He
had been kind to all, and helped them of-
ten without his family knowing.

Mr. Rajeev said his grandfather had 18
grandchildren, 10 of whom became doc-
tors — he himself among them. Veluchamy
respected doctors, and wanted his grand-
children to reach that stature. “He was so
good at judging people that he kept only
the good-hearted near him,” he recalls.

The Minister talks of his plans — enforc-
ing the plastic ban; source segregation of
municipal waste; climate awareness and
the like. Did he predict his own win? He
says he did because he was contesting on
his family’s good name. 

Veluchamy is a study in how a family le-
gacy forms, and how political leadership
springs from it. Would Veluchamy have
predicted TVK’s win? I could picture him
muttering: “Vijay, Vijay...”

Mr. Rajeev maintains an o�ce at the Ve-
lumanikam lodge that still stands.

kalyanaraman.m@thehindu.co.in

NOTEBOOK

How family legacy translates into
political leadership

Reporters sometimes get a chance to see how family reputation and
standing translate to political capital over generations

M. Kalyanaraman 

Madras, August 13: A science centre, similar to
the one coming up at Bombay, will be set up
soon at Delhi by the Council of Scienti�c and
Industrial Research. Mobile science museums,
designed to move into the villages, will also be
started in the districts.

Disclosing this at a meeting of the Madras
Press Club to-day, Dr. Y. Nayudamma, Director
Genral of the CSIR, said that popularisation of
science was imperative for developing the

capabilities of individuals. The aim was to
bring out creative and innovative talents.

Dr. Nayudamma said that it was the duty of
scientists not only to produce relevant
technology but also see that it was assimilated
by the people. Unless, there was the ability to
absorb and use science and technology as an
instrument for change, no matter how hoarse
the cry was, it would only be a talk between
intelligensia. If the technology was intended
for the people then they should be made to
know its value and use them.

He said that, if there was a clear direction, a
set goal, necessary inputs, including funds and
leadership, the scientifc community which
was highly talented would deliver the goods
even ahead of time. 

FIFTY YEARS AGO AUGUST 14, 1976

Science for villages: CSIR’s
e�orts

F R O M T H E A R C H I V E S

A time for rest

PICTURE OF THE WEEK

X

Walking with the gods: Kanwariyas seen carrying an idol of Lord Shiva after completing the Kanwar Yatra in New Delhi on August 9. The Kanwar Yatra is an annual pilgrimage

by devotees of Lord Shiva where they walk long distances to certain river towns to collect water from the Ganga as o�ering. R.V. MOORTHY
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Air India Group planes
to be inducted over
the next two years

100+
Air India Group

plans to induct

over 100 planes

over the next two years and 16 Boeing

787-8 aircraft are to be retrofitted in 2027,

CEO Campbell Wilson said. The group,

comprising Air India and Air India Express,

currently has nearly 300 aircraft. PTI

NEWS IN NUMBERS

Licence validity of
Rapido’s cab services
in Karnataka

5
In years. Rapido has received a

five-year licence from the Karnataka

State Transport Authority to operate

cab services in Karnataka, valid until

August 2031. The mobility platform

currently operates in 21 cities across the

state, with more than 3.14 lakh captains

and 2.04 crore registered customers. ANI

Weight of the
Soviet-era bomb found
in Afghan garden

500
In kilograms. An

unexploded Soviet-era

bomb weighing 500 kg

was discovered in a private garden in

Ghazni province, Afghanistan, police said.

Security forces and a demining team

transferred the bomb to a mountainous

area, where it was safely detonated. AFP

People booked in
Jharkhand exam
protest

300
Police have registered

an FIR against 300

people over a march

to the Jharkhand Assembly protesting

alleged recruitment exam irregularities.

The case involves violation of prohibitory

orders, damage to government property

and attacks on police personnel. PTI

Number of people
killed in Ivory Coast
land clashes

7
Seven people were killed and several

injured in violent clashes between

communities over a land dispute in

Kossandji village in southeastern Ivory

Coast. One person remains missing

following the August 4 clashes, which also

caused major material damage. AFP

COMPILED BY THE HINDU DATA TEAM

T
he constitutionality of arrest in
India needs to be examined to
reinforce democratic values
and ensure that the authority

of the state and the liberty of the citizen
are properly balanced. Recently, the
Supreme Court, in Vihaan Kumar v. State
of Haryana (2025), held that every
arrested person must be properly and
meaningfully informed of the grounds for
his arrest. Failure to provide information
shall amount to a violation of Article 22(1)
of the Constitution and Section 50 of the
Criminal Procedure Code (Section 47 of
the BNSS, 2023). 

Sometimes, communication is
conducted with the arrested person’s
relatives, which appears to be a formality.
Considering this, the verdict says that
communicating the details of the arrest to
relatives or providing ambiguous records
does not satisfy the constitutional
requirements. 

Therefore, the arrested person must be
directly informed of the grounds of arrest
in a manner that enables him to
understand them. This would be in line
with the Constitutional philosophy of
putting a check on any possible arbitrary
exercise of power. 

Legal safeguards
The court has opined that if the initial
arrest was unconstitutional, subsequent
remand orders would also be deemed
illegal. Moreover, to ful�l the
requirements of Article 22(2) and Section
57 of the CrPC (Section 58 of the BNSS,
2023), the arrest memo must contain the
time of arrest. These constitutional and
legal provisions say that the police must
present the arrested person to a local
magistrate within 24 hours, excluding the
travel time.

The court also condemned degrading

treatment in custody, a�rming the right
to dignity under Article 21, and directed
the state to amend its procedures to
prevent future violations. Thus, this
judgment sets a strong precedent for
safeguarding personal liberty and
procedural fairness in India’s criminal
justice system.

Arrest is di�erent from detention.
While detention is a temporary hold for
investigation and the person is not
charged with any o�ence, arrest is a
formal police custody with a probable
cause of commission of an o�ence. Article
22 deals with both arrest and detention.
In non-cognisable o�ences such as simple
hurt, defamation, etc., a warrant is
needed for arrest, whereas in cognisable
o�ences such as murder, rape, etc., arrest
is without a warrant. 

Court’s guidelines on arrest
In Arnesh Kumar v. State of Bihar (2014),
the Supreme Court laid down guidelines
for arrests to prevent the misuse of
criminal laws. The law should not be used
as a tool to harass someone. Considering
this, it is obvious that allowing criminal

prosecution to continue based on
frivolous and false allegations would
amount to an abuse of legal process and
would also be detrimental to the concept
of natural justice, which is perhaps the
most signi�cant form of justice enshrined
in the Constitution.

In the guidelines, the court said that
arrests should be an exception in cases
where the punishment is less than seven
years. The police must determine
whether an arrest is necessary under
Section 41 of the CrPC (Section 35 of the
BNSS). Thus, routine arrests cannot be
made merely because the power to arrest
has been given to the police. The
necessity must be justi�ed.

It is well known that personal freedom
is a major part of the Constitution.
Unnecessary arrests hurt a person’s
reputation and would be detrimental to
personal liberty.

Constitutionality of arrest, detention 
Article 22 protects against arrest and
detention to ensure freedom of person,
and hence has a direct link with the
concept of personal liberty under Article

21. Article 22 provides important
procedural safeguards for a person who is
arrested, including the right to be
informed and the right to consult and be
defended by his lawyer as soon as
possible, and �nally the right to be
presented before the nearest magistrate
within 24 hours. 

The Article also deals with the concept
of preventive detention where these
procedural safeguards do not apply. The
de�nition of preventive detention in India
is inspired by a British law, Regulation
14-B of the Defence of the Realm Act, 1914,
which says that all detentions that are not
punitive may be considered preventive.
The detention may continue for three
months, and if the period expires, an
Advisory Board shall permit the extension
of the period. 

Thus, Article 22 protects a person from
being arrested or detained, signifying the
protection of his liberty against any
arbitrary action by the state. However, the
provision of arrest and detention
exempli�es the exercise of the state’s
authority. 

Personal liberty in the Constitution is
founded in the principle of natural
justice, which is enshrined in the entire
constitutional scheme. Further, the
Golden Triangle of India’s Constitution as
explained by the Supreme Court in
Maneka Gandhi v. Union of India (1978)
suggests that Article 21 is related to
Articles 14 and 19. Of the two, Article 14 is
an antithesis to arbitrariness and the
substantive natural justice emanates from
it, whereas Article 19(1) incorporates
procedural natural justice. Therefore, any
arbitrary exercise of the power of arrest
or detention would amount to a violation
of the Golden Triangle. This has been the
reason why the framers of the
Constitution ensured that a delicate
balance between authority and liberty is
maintained and vibrant democracy in
India is sustained. 
(C.B.P. Srivastava is president, Centre for
Applied Research in Governance, Delhi)

The constitutional limits on arrest
The Supreme Court has reinforced safeguards against arbitrary arrest, holding that an arrested person must be informed of the grounds of arrest; constitutional

protections under Articles 21, 22, along with judicial guidelines, seek to balance the state’s power to arrest with the individual’s right to personal liberty and dignity

GETTY IMAGES

C.B.P. Srivastava

LETTER & SPIRIT THE GIST

�

Constitutional and legal
safeguards require the police
to record the time of arrest and
produce the arrested person
before a magistrate within 24
hours.

�

Supreme Court guidelines,
including those in Arnesh
Kumar, stress that arrest
should not be routine and
must be justified by the
necessity of the case.

The story so far: 

T
he U.K. government has paused
short-term fellowships o�ered
for mid-career professionals
under the prestigious

Chevening programme for one year. The
Chevening Research, Science and
Innovation Leadership Fellowship
(CRISP), the Chevening Cyber Security
Fellowship, and the Chevening South Asia
Journalism Programme (SAJP) have been
paused for the year 2027-28.

Why have the Chevening fellowships
been paused?
According to o�cial sources, the
fellowships have been paused for varying
reasons, including capacity constraints
and cost-cutting by the U.K. government.

“We are currently reviewing and
strengthening our fellowship portfolio to
ensure it continues to deliver the greatest
impact and value for participants and
partners. As part of this process, some
programmes will pause in 2027,” a British

High Commission spokesperson
con�rmed in response to The Hindu’s
queries. 

“The SAJP will pause for the 2027 cycle
due to capacity constraints at the host
university, and is expected to resume in
2028,” the sources said. 

“We recognise this will be
disappointing news for those who were
hoping to apply, but we hope to be able to
provide an update on future plans for the
programmes soon,” the sources added. 

What is the nature of the fellowships?
The CRISP fellowship is a 12-week
programme for scientists, researchers and
entrepreneurs hosted by the University of
Oxford. The Chevening Cyber Security
Fellowship is a 10-week programme
delivered at Cran�eld University, a part of
the U.K.’s Defence Academy. The SAJP is
an eight-week programme hosted by the
University of Westminster for mid-career
journalists. 

CRISP focuses on fellows from India
and Sri Lanka; the Cyber Security
Fellowship is o�ered to Indians and

citizens of the Western Balkans; the SAJP
is a one-of-a-kind programme that brings
together journalists from India, Pakistan,
Sri Lanka, Bangladesh, Afghanistan, and
the Maldives. 

What avenues is Chevening India
exploring to restart the fellowships?
The Chevening team is exploring industry
sponsorship for CRISP and the Cyber
Security Fellowship, and welcomes
suggestions and potential partners.

“We expect to provide an update on
the Chevening Gurukul Fellowship
(September-November 2027) cohort by
early November 2026, and are currently
exploring sponsorship opportunities for
this programme too,” sources said. 

The Gurukul Fellowship, also hosted at
the University of Oxford, is a 12-week
programme targeting mid-career Indian
professionals across sectors, including
government, media, and civil society.

How much has the U.K. government
spent on the programmes?
Data tabled in the U.K. Parliament show

that in �nancial year 2025-26, the U.K.’s
Foreign, Commonwealth and
Development O�ce (FCDO) allocated
£59.4 million to Chevening. A break-up of
the funding split between fellowships and
scholarships is not available in the public
domain. The Hindu’s query to the British
High Commission on this went
unanswered. 

“Through corporate partner income
and university partnerships, Chevening
receives between £6-7 million annually,
funding 22% of scholars,” the U.K.’s then
Secretary of State for the FCDO stated in a
policy paper presented in the U.K.
Parliament in 2023.

What is the government’s purpose?
The U.K. government launched the
Chevening Fellowships in 2004 as an
extension of the broader Chevening
Scholarships, which were established in
1983. For 2027-28, applications for
Chevening Scholarships, which o�er a
fully funded Master’s in the U.K., have
opened.

The Chevening programmes function
as an instrument of soft diplomacy for the
U.K. By selecting high-potential
international professionals to study in the
U.K. on the FCDO’s fully funded
programme, the U.K. government aims to
cultivate in�uential global networks that
advance British foreign policy interests. 

“Many of Chevening’s alumni are in
positions of in�uence, and they form a
valuable network for furthering His
Majesty’s Government’s objectives,” a
policy paper on the programme states. 

Why has the U.K. paused three
Chevening fellowships?
What are the three programmes, who do they serve, and what happens next?

Maitri Porecha

THE GIST

�

The U.K. has paused three
Chevening fellowships —
CRISP, Cyber Security
Fellowship and SAJP — for
2027-28, citing portfolio review,
cost-cutting and capacity
constraints.

�

Chevening is exploring industry
sponsorship to sustain some
programmes, while the pause
comes amid a longer-term
decline in the number of
scholarships awarded and
scrutiny of programme
funding.
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QUESTION 1

What is the name of the organisation
that Fidel and his comrades started to
commemorate the failed attacks on the
Moncada barracks in Santiago de Cuba
in 1953? 
X

QUESTION 2

What is the name of the speech (the
English translation) that Fidel gave in
the trial following the Moncada
Barracks attack? 
X

QUESTION 3

Name the boat that carried Fidel and
81 of his companeros from Tuxpan in
Mexico to Playa Las Coloradas, and
which began the rebellion against
Cuban ruler Fulgencio Batista. 

X

QUESTION 4

While Fidel holds the record for
delivering the longest speech in
the UN General Assembly (for
nearly four and a half hours),
the record for the longest
speech in the UN belongs to an
Indian diplomat/minister. Name
him. 
X

QUESTION 5

Name the brigade of medical
professionals, established by
Fidel, that was deployed across
the world during health crises.
In the 2020s, Cuban doctors,
part of the mission, were
present in more than 50
countries. What is the claim to
fame of the person after whom
the brigade was named?

Questions and Answers to the previous day’s daily

quiz: 1. Remade in Hindi as Shanghai, who directed the
original political thriller French film, “Z,” and why is it
named so? Ans: Costa-Gavras. The movie is based on

the assassination of Greek politician Grigoris

Lambakris and how protestors used the word “Z” to

indicate “he lives”.

2. What is the connection between the fictional character
Don Diego de la Vega and the letter “Z”? Ans: His alter

ego “Zorro” leaves a mark “Z” on his enemies.

3. Which startup that starts with the letter “Z” initially
started under the name “Foodiebay”? Ans: Zomato

4. Name this legendary Pakistani batsman who was active
between 1969 and 1985. Ans: Zaheer Abbas

5. The atomic number of an element is universally
symbolised by the letter ‘Z’, which comes from a German
word for “number” or “to count.” Ans: Zahl (Atomzahl,

meaning atomic number)

Visual: Name this leader of the Mexican rebel movement
called the Zapatistas. Ans: Sub-commandante Marcos

Early Birds: Siddhartha Viswanathan | Tamal Biswas |
Sukdev Shet | Arun Kumar Singh | Suchit Narottam

THE DAILY QUIZ

August 13 marked the 100th birth anniversary of the revolutionary Fidel Castro. Here is
a quiz on him 

X

Visual Question:

Name the three comrades of Fidel — second from left
(standing), fourth from left (sitting). WIKIPEDIA

Please send in your answers to 

dailyquiz@thehindu.co.in

Srinivasan Ramani

What is the meaning and origin of the
expression “to give someone an even
break”? (A. Ramaniah,
Secunderabad)
When you give someone an even break,
you are giving the person the same
opportunities as others to do something.
In other words, you are giving a fair
chance to the individual; you are being
impartial. 

Sarita has tonnes of talent. All she needs
is someone to give her an even break and
she could be at the top.

There are several explanations as to the
origin of this expression. I will deal with
only one here. According to some, the
expression comes from the sport of dog
racing. In the old days it was common
practice for people to take bets on whose
dog was faster and which one was better
skilled at “hare coursing”. In order to
determine this, the owners held the
animals tightly by the leash and released
them at the same time. This letting go of
the leash at the same moment - so that
neither dog was at an advantage - was
referred to as an “even break.” In case you
are wondering what “hare coursing” is,
well, a poor hare was let loose and the
dogs were made to chase and kill the
frightened animal. A cruel sport, indeed!
By giving the dogs an even break, the
faster and more skilled animal was likely
to catch the hare. Later, the expression
“to give someone an even break” began to
be used with horse racing as well. Here it
refers to the clean start to a race; where
all the horses start o� at the same time.

Can we say 7 into 20 is 140? (S.
Mohan, Kovaipudur)
This is the standard practice in India.
When we want to multiply, we say one of
the following: multiply, into, or times.
Native speakers of English, on the other
hand, tend to use either “multiply” or
“times”. For example, a native speaker
might say, “Three hundred and twenty
times twenty is six thousand four
hundred.” He may also say, “Three
hundred and twenty times twenty makes
six thousand four hundred”.

For a simple sum like the one that you
have given, the native speaker would say,
“Seven twenties are one hundred and
forty”. Notice that it isn’t “is”, but “are”.
Two �ves are ten. Three tens are thirty.

The word “into” is normally reserved
for division and not multiplication. For a
native speaker, ten “into” one hundred
and twenty would mean one hundred
twenty divided by ten. The answer in this
case is twelve. But for many Indians, the
answer would be one thousand two
hundred - because we tend to associate
“into” with multiplication.

What is the di�erence between
“despise” and “hate”? (T. Aparna
Raman, Mysore)
When you “hate” someone, you dislike
the person intensely. 

I hate all politicians.
“Despise” is a stronger word than

“hate”. When you say that you despise
someone, it implies that you “hate” that
person, but it also carries with it the sense
that you have contempt for him/her. In
other words, when you hate someone,
you dislike the individual intensely, but
when you “despise” him, you not only
dislike him, but you also look down on
him. So, when you despise someone, you
consider him to be beneath you. The
word “hate” does not carry with it this
negative connotation.

Nandita despises her new boss.
Published in The Hindu on August 14,
2001

Know your
English

FROM THE ARCHIVES

S. Upendran

H
omai Vyarawalla was there
when Mohammad Ali Jinnah
held his last press conference
in his house in New Delhi’s

tony Aurangzeb Road just before he left
for Pakistan. It was a momentous and, in
many ways, tragic occasion. Homai
climbed on a pile of boxes to get the right
angle (Kulwant Roy too was there) and fell
down, forcing a bewildered but tense
Jinnah to say “hope you are not hurt”.
“She had the presence of mind to save her
camera and �ash gun from harm,” the
Statesman of May 14, 1951, which was
excited enough to carry the incident as a
box, reported.

Favourite subjects 
“Homai and the other photojournalists of
her time were products of a particular
historical moment when their
photographic frames became a re�ection
of a larger consensus about the nationalist
movement. Their aspirations about the
new nation were embodied in “heroic”
�gures like Nehru and Gandhi whom they
believed had led the Indian people to
victory. Of all the politicians of the time,
the person whom Homai photographed
the most was Nehru. This is not surprising
considering that among the other
stalwarts of the time, Nehru dominated
the early phase of post-Independence
politics as Prime Minister for seventeen
years,” Professor Sabeena Gadihoke
writes in her masterly biography Camera
Chronicles of Homai Vyrawalla.

The a�nity between Nehru and
photographers resulted in some of the
most iconic pictures of the period
repeated everywhere from textbooks to
street corner posters over half a century.
One such picture is of Nehru releasing a
pigeon during a function at the National
Stadium at India Gate in Delhi. That too
was Homai’s picture and it assumed many

metaphorical meanings. Many leaders
released pigeons, but those photographs
�ew away into obscurity. A picture’s
importance and permanence have also
got to do with the period in history in
which it was shot. Once a picture attains
an iconic status, it becomes di�cult to
push it to the background and that
picture is always “seen”.

For the other prominent news
photographer of the period, Kulwant Roy,
too, Nehru and Gandhi were favourite
subjects. He photographed them in
critical phases of early nationhood,
waving to crowds, receiving dignitaries,
travelling, and in meetings with
colleagues. In the hands of these
photographers, the pictures assumed a
certain gravitas and then most of them
assumed iconic status. “There were many
problems that faced the nation in the
1950s but in Kulwant Roy’s photographs
of the time showing State visitors arriving,
or imminent departures of leaders, there
is no evident anxiety; there is instead an
open and relaxed con�dence born of a
new sense of nationalism and identity
which is being actively projected to the
outside world,” writes Aditya Arya. “Roy’s
photos of political events crackle with the
energy of a gripping narrative.”

In the more than 1,500 pictures of
Nehru that I scanned, he always gave the
impression that he was on top of the
game. Con�dent but never arrogant,
smiling but never overjoyed, no anxiety
creasing his brows, nay a growl, never
scared of being caught unawares, like
when he was smoking or o�ering the light
to Edwina Mountbatten. Nehru liked to be
photographed. As Homai says, “He was a
photographers’ delight”. Sure he was.

In one picture, Nehru was caught
snoozing while waiting for a dignitary at
the Red Fort. “When tired, Panditji would
often take a nap during functions,
especially when others were making
speeches. If he awoke and caught us

taking a picture, he would only smile. On
the other hand, Krishna Menon, who
would also snooze, would be furious and
shout at us. During one of the formal
group photographs of the Cabinet, B.V.
Keskar, Minister for Information and
Broadcasting, had his leg sticking out. I
went up to him to request him to sit
di�erently and he got really angry, saying,
‘Are you trying to teach me how to sit?’
Panditji saw this and when the
photo-session was over he came up to me
and linking his arm with mine, took me
walking down a long corridor. He said,
‘Why do you waste your energy taking
these mug shots? Go for something more
artistic like the dome of Rashtrapathi
Bhawan here,’ and laughed,” Vyarawalla is
quoted as saying in Camera Chronicles.

A changing India
It is omnipresent photographers such as
Homai who laid the foundation for the
later crop of photographers to chronicle
an India that was changing fast. News
photographers in the new India had
access to the inner ring of powerful
people, at least until the assassination of
Indira Gandhi and later Rajiv Gandhi.
After that, the Special Protection Group
was formed to guard Prime Ministers.

But unlike Homai, Kulwant Roy and
others, the photographers who came later
also had other concerns such as disaster,
terrorism, and violence to photograph.
Violence and bloody upheavals became
more newsy and saleable than the
tranquil, staged atmosphere of a Prime
Minister meeting a dignitary or making a
political announcement or swearing in
and assuming power.

In one such picture of a swearing-in
ceremony, mostly staccato and sti�,
Praveen Jain captured a row of ministers
in the moment before they sat down, all
of them with their backsides jutting out
and their �gures bent as if in supplication.
Jain had this impishness too that gave a

humorous touch to otherwise staid
political photography of the 1990s, just
like Rai had done earlier during the ‘70s
and ‘80s. Jain went into the houses and
invaded their privacy. This access
continued during the reign of Narasimha
Rao and Atal Bihari Vajpayee, though not
as open-ended as during the days of
Nehru and Indira. Sondeep Shankar once
caught Narasimha Rao on a treadmill and
T. Narayan snapped many candid pictures
of Vajpayee, one of which shows him
hurriedly catching the headlines in what
looks like a poor man’s room. Such
pictures were indeed revealing in many
ways.

Access, of course, was important and
many photographers were always close to
the action. In one classic picture by Raghu
Rai, Indira Gandhi is shown surrounded
by a semicircle of fawning ministers, most
of them with Gandhi caps. It showed her
in all her imperial might and splendour.
Rai said he entered the room through a
back door and saw this stunning scene
and did not waste any seconds to click
this classic. Rai was the shining star of the
period under study and led an army of
superb photographers who changed news
photography forever. Rai had access to
Indira Gandhi and he says in the caption
to the picture that he went to the Prime
Minister’s house every alternate day.

All Prime Ministers secretly liked to be
photographed. Because, for them, every
pose was a step in the direction of history.
So many of Nehru’s casual poses have
become unforgettable and force us to
reproduce them whenever possible, if not
for nationalistic reasons, at least for
narcissistic ones. The best one for cool
elegance is one of Nehru naughtily posing
for Homai in front of a board in the Delhi
airport saying “Photography strictly
prohibited” in italics.
(An edited excerpt from Binoo John’s All in
a Flash: News Photography in India, with
permission from Niyogi Books)

The photographers who captured India’s
leaders, politics and changing times
Pioneering photographers captured India’s early years through iconic images of Nehru, Gandhi and other political leaders; as India changed, political

photography evolved from documenting a new nation’s con�dence and nationalism to showcasing those in power and violence
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Homai Vyarawalla looking at one of the vintage pictures of Nehru taken by her years ago, in New Delhi. THE HINDU ARCHIVES

Binoo John
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There is a moment most of us know well, even if we have
never named it. Someone says something that needed
to be said. The timing was right, the words were chosen
carefully, and the intent was clear. Nobody felt attacked.
Nobody felt diminished. The truth landed, and somehow
the relationship came out stronger for it. You walked
away thinking, that was exactly what I needed to hear.

Now think of the other kind of moment. Same truth,
different delivery. Same intent, different timing. And sud-
denly, a conversation that could have built something
instead broke it. The difference was not the truth itself.
It was the how, the what, and the when.

We talk endlessly about honesty as though it were
simply a matter of saying the true thing. But anyone who
has led a team, raised a child, managed a difficult client,

or held a friendship through turbulent years knows that
honesty is the least of it. The real skill lies in knowing
which truth to speak, how to frame it so it can actually
be heard, and when the other person is in a place to
receive it without it becoming something they need to
defend themselves against.

We all witness this in our daily lives. This is not manip-
ulation, but a version of leadership. And leadership, at
its core, is nothing more than the sustained practice of
balancing truth, relationships, and ethics under pressure,
especially when emotions are running high, which is to
say, most of the time.

Emotions are not the enemy here. They are informa-
tion. When you feel the pull to soften a truth beyond
recognition because you cannot bear to cause discom-
fort, that is worth examining. When you feel the urge to

blurt something out because the frustration has been
building for too long, that too deserves a pause.
Emotions tell you what matters to you. They do not
always tell you what to do about it.

The leader who waits for a moment free of emotion
to have the hard conversation will wait forever. The room
is never perfectly calm. The timing is never entirely right.
What changes, with experience and with intention, is
your ability to act thoughtfully within the environment,
to feel the emotion fully and still choose your 
words with care.

That is the balance. Not the suppression of feeling, but
the refusal to let feeling do all the talking. It is difficult.
Anyone who says otherwise has not had to tell someone
their work is not good enough, or that a relationship has
run its course, or that a decision they were proud of
caused harm. These conversations ask something of us.
They ask us to hold the truth in one hand and the rela-
tionship in the other and to find a way through that does
not sacrifice either on the altar of the third.

Difficult, yes. But not impossible. Never impossible. The
people who get this right - not perfectly, but consistent-
ly - are the ones others choose to follow. Not because
they always have the answers, but because when they
speak, you know they have thought about you. And that,
in the end, is what makes a word worth hearing.

DIGITAL EXPERIENCE 

OPINION 08NEW DELHI | FRIDAY | AUGUST 14, 2026

From this perspective, UDGAM is not the
end goal, but rather an important step. It aids
citizens in reclaiming their lost savings. The
next step along the line should be to cut down
on the amount of deposits which are forgot-
ten in the first place. Hence, India requires a
Financial Continuity Framework comprising
four complementary pillars.

The first pillar is Continuous Ownership.
Nominations should not be a one-off and
should be done once an account is opened.
Know Your Customer (KYC) verification is
already being done at regular intervals by
banks. A similar ‘Know Your Nominee’ review
every five years or after significant life
changes (marriage, divorce, moving, death of
a nominee) would keep the ownership infor-
mation up to date. This is an important basis
to approach with the Banking Laws
(Amendment) Act 2025, which introduced the
idea of ‘multiple nominees’.

Predictive Outreach is the second pillar.
Advanced analytics have become a common
practice for banks when it comes to fraud
detection, tracking cyber risks and evaluat-
ing credit quality. The same capabilities can
be used to recognise unclaimed accounts.
Customers who have not received a nomina-
tion for their particular needs, repetitive com-
munication failures, many years of no contact
or inaction, or no changes to the nomination
of old customers or on ageing fixed deposits
can result in proactive reminder messages
being sent via SMS, email, telephone or face-
to-face at a branch before the deposits go into
dormancy.

Integrated Succession Support is the third.
One of the main reasons that unclaimed
deposits come about is because the legal heirs
go through a great deal of hassle. In this
regard, the Indian Banks’ Association (IBA) has
already adopted a common application form
and standard operating procedure for the set-
tlement of claims. This should develop into
a safe and technically advanced system,
which makes claims easy to process, whilst

maintaining privacy and legal checks. The goal
isn’t to undermine protections, but to elim-
inate needless procedural bumps.

The fourth pillar is called Financial Legacy
Awareness. Generally, financial literacy cam-
paigns emphasise saving and investing
among citizens. They don’t often stress the
need to keep nominees up to date, tell
family about financial possessions or succes-
sion planning. They should be part and
parcel of financial education, in an ageing
society. It’s important that each depositor
understands that saving their money isn’t the
only thing they’re protecting - they’re also pro-
tecting access to the money by the proper
beneficiaries.

There are valuable lessons to be learned
from international experience. There are a
number of jurisdictions that have enhanced
proactive tracing, made claims procedures
easier and made greater investments in
public awareness prior to assets becoming
dormant. The challenge faced by India is
unique due to its size, diversity, and rate of
demographic change, but the rule remains
the same: Prevention is better than recovery.

The RBI has already repeatedly stressed the
rise in unclaimed deposits, and has recom-
mended banks to conduct ‘periodic drives’ to
find out who the depositors, their nominees
and legal heirs are. The updated opera-
tional guidelines for the DEA Fund Scheme
and directions on responsible business
conduct have also enhanced the regulatory
framework. Such efforts are a sign that pol-
icymakers are coming to understand the
importance of proactive rather than passive
engagement.

This is one more reason for this issue to be
more talked about. Unclaimed deposits are
starting to be seen as a measure of social
change. A changing way of life with longer life
expectancy, greater migration, scattered
families and a growing reliance on technol-
ogy are transforming wealth management
and wealth transfer. Even with the advances
in technology, the number of unclaimed
assets will continue to grow if financial
systems do not change.

India’s banking reforms have evolved
through distinct stages. The first expanded
access. The second transformed transac-
tions. The third is improving recovery through
platforms such as UDGAM. The fourth should
be related to continuity - the continuity of
financial assets to the owners throughout the
life cycle. How quickly a well-developed
financial system restores lost savings is not
a good indicator of its maturity. Failure to
forget can be considered to be the extent to
which it prevents the forgetfulness of savings.
UDGAM has revealed to India how to locate
lost deposits. Banking reform should be
done so that deposits will not be lost in the
first place.

Editor’s

On July 27, the Union Environment Ministry issued its seventh
attempt since 2014 to notify Ecologically Sensitive Areas in the
Western Ghats — proposing 56,825 square kilometres across six
states where mining, quarrying, thermal power plants and
large-scale construction would be restricted or banned. That it
has taken seven drafts tells its own story: a policy first proposed
in 2011 remains, in 2026, still unresolved.

The stakes are not abstract. The Ghats are one of the world’s
eight richest biodiversity hotspots, home to more than 7,000
species, and the source of the Godavari, Krishna and Kaveri river
systems that sustain peninsular India’s agriculture. They also
shape the monsoon, and  their degradation can cost lives.

Research shows the range’s evergreen forest cover shrank
from 16 per cent in 1985 to barely 11 per cent by 2018, even as
construction and farmland crept upward — a trajectory that
makes disasters like Wayanad more likely, not less.

Yet Kerala, Karnataka and Goa remain unpersuaded, even as
Maharashtra, Gujarat and Tamil Nadu now have accepted it.
Karnataka, which carries the largest share at 20,668 sq km,
objects less to conservation itself than to the absence of
compensation: the Kasturirangan committee had
recommended states be paid for economic activity forgone, a
promise never kept. Kerala wants roughly 1,200 sq km
excluded, arguing the notification threatens tourism livelihoods
in Wayanad and Idukki, where critics say even a modest resort
risks being classed a polluting industry.

Goa fears it will halt the conversion of farmland into real
estate, and wants iron-rich Sattari taluka excluded altogether.
These are not frivolous objections — mining revenue, plantation
economies built on coffee, tea and spices, and tourism receipts
are real livelihoods, not abstractions. But the framing of ecology
versus economy is largely false. Studies find villages near intact
forest report double the agricultural yield of those without; and
the ecosystem services the Ghats provide — flood control, water
security, carbon storage — dwarf in value what a shrinking pool
of quarries and townships could generate, while benefiting a
population far larger than the six Ghats states alone.

The way forward does not require choosing between the two.
It requires the Centre to finally operationalise the compensation
mechanism it has promised for over a decade, through
payment-for-ecosystem-services rather than platitudes. It
requires precise, ground-truthed, village-level mapping to end
boundary disputes fed as much by misinformation as by fact.
And it requires distinguishing, as experts have long urged,
between genuinely destructive activity — mining, quarrying,
unregulated construction — and the sustainable agriculture and
eco-tourism that can coexist with protection. The Sanjay Kumar
committee now has until 2027 to settle this.

Another missed deadline will not be neutral: given what
fragmentation is already doing to this landscape, it will be a
decision dressed up as indecision. India has weighed the
Western Ghats’ fate for fifteen years. It cannot afford 
fifteen more.

The Western Ghats have been mapped and studied for
over a decade, yet there is no consensus on how much of

this landscape must be protected, and at what cost?

The Western Ghats: 
A decade of delay

Challenges of Mecca Pact
The thought-provoking article ‘A fitting response to Mecca
Pact’ and related editorial ‘What the Mecca defence pact
really means’ (13 Aug) have deeply and comprehensive-
ly analysed the defence, strategic and financial impli-
cations of the Mecca Pact between Türkiye, Saudi
Arabia and the junior partner, Pakistan. Hesitatingly
calling it Islamic NATO may invite denials, but the poten-
tial Islamic bonding in the Mecca Pact can’t be denied.
Pakistan is more desperate about it for multiple
reasons, primarily financial help from Saudi Arabia and
arms supplies from Türkiye. Whether the Mecca Pact is
an extension of US influence in the new architecture or
a post-American security order will be known not imme-
diately, but in the course of time.

The UAE is a global logistics and financial hub, while
Saudi Arabia holds significant geopolitical and econom-
ic weight across the Arabian Peninsula. Operation
Sindoor has exposed Pakistani deep defence vulnera-
bilities, and Pakistan has miserably lost all wars against
India. India is strongly positioned in any challenging sce-
nario with its economic strength and maritime power.
The MAHASAGAR initiative as the Indian Navy’s flagship
outreach programme and strategic vision and diploma-
cy is a powerful response to the triangular pact.

VINOD JOHRI | DELHI

Tata’s future at a crossroads
Few business houses are as intertwined with India’s eco-
nomic journey as the Tatas. From steel, power and chem-
icals in the industrialising decades to automobiles, infor-
mation technology, aviation and global acquisitions in the
liberalised era, the group has repeatedly mirrored the
country’s economic transformation. The Tata story has
rested on an unusual compact between enterprise, insti-
tution and public purpose.

Thus, N Chandrasekaran’s decision to step down as
chairman of Tata Sons is a rare event, less a resignation
than the visible culmination of contradictions within the
Tata edifice. His reappointment had remained unresolved
amid differences with Tata Trusts over strategy, governance
and the group’s future direction.

The issue of Tata Sons’ listing through an IPO may be
at the core. The logic of a modern conglomerate — trans-
parency, market valuation, capital flexibility and an exit
route for minority shareholders - confronts the tradition-
al Tata architecture of Trusts retaining controlling influ-
ence and philanthropy being integral to its identity.
Deeper fault lines include Air India’s losses, capital allo-
cation, succession and the balance between management
and the Trusts. The challenge is to reconcile Tata’s legacy
with global competitiveness.

R NARAYANAN | NAVI MUMBAI

TAKE

TYPICALLY, 
SENIOR

CUSTOMERS
OUTLIVE THEIR

FINANCIAL PLAN
AND LEGAL

BENEFICIARIES 
DO NOT KNOW 

OF THEIR
ACCOUNTS OR 

MAY HAVE
TROUBLE

ACCESSING
PAPERWORK 
AFTER THE

CUSTOMER’S
DEATH

Students perform during the full-dress rehearsal for the 80th Independence Day,
at Devi Lal Stadium in Gurugram. PHOTO: PTI

PIC TALK

The reported readiness of Union

Home Minister Amit Shah to

discuss student protests in

Parliament provides an

opportunity to address an issue

with wider implications for the

country’s educational system and

democratic institutions. Rahul

Gandhi’s reported comment that he

is not interested in lectures,

however, suggests that political

differences could prevent a

meaningful exchange. Parliament

should rise above such differences

and focus on students’ concerns.

Student protests should not be

viewed only through a political

lens. Many demonstrations emerge

from genuine concerns relating to

examinations, recruitment,

unemployment, fees, academic

policies and institutional

functioning. While peaceful

protests must be respected,

students should also ensure that

their campaigns remain within

democratic and lawful limits. The

authorities, meanwhile, should

respond with sensitivity rather

than relying solely on

administrative measures.

The government and Opposition

share responsibility for addressing

student issues. The government

should provide clear answers,

while the Opposition should raise

concerns constructively.

Parliament must ensure

disagreement leads to debate, not

deadlock. Ultimately, young people

need opportunitie0s, fairness and

confidence in public institutions.

Political leaders should avoid

turning student grievances into

another arena for partisan

confrontation. A sincere

parliamentary discussion, followed

by concrete action, would send a

positive message that India’s

students are being heard and taken

seriously.

RUKMA SHARMA | JALANDHAR

STUDENT CONCERNS NEED MEANINGFUL
DEBATE BEYOND POLITICAL DIFFERENCES

Please send your letter to the info@dailypioneer.com.

In not more than 250 words. We appreciate your feedback.

2ND OPINION

The writer writes about development, social, and gender issues@TheDailyPioneerfacebook.com/dailypioneer

www.dailypioneer.com

instagram.com/dailypioneer linkedin.com/in/The Pioneer

LETTERS TO THE EDITOR

India has transformed the way its citizens access and use the banking system — from Jan Dhan accounts and UPI to the RBI’s
UDGAM platform for tracing unclaimed deposits. But the next banking reform must address a quieter problem: ensuring that

savings remain connected to their rightful owners and reach their nominees or legal heirs

Finance reforms: From inclusion to continuity

The writer is Professor,
Department of Commerce,

CHRIST University

Justice Varma case exposes accountability gap
The report of the three-member inquiry committee con-
stituted by the Lok Sabha Speaker has indicted Justice
Yashwant Varma on three counts. The Justice Aravind
Kumar-led committee found Varma’s defence “evasive”
and “unsatisfactory”. In April, Varma resigned from the
Allahabad High Court.

No judge of the High Court or Supreme Court has been
removed from office so far, as each has chosen to quit
when an impeachment motion was initiated.

According to some legal experts, since the impeach-
ment motion was already tabled in Parliament when
Justice Varma resigned, the process may be taken
forward. Others say the Judges (Inquiry) Act, 1968, can
only be invoked against a serving judge. Following the
committee report, whether Varma will receive the perks
and pension due to a retired High Court judge is also
a matter of interest. The Aravind Kumar committee
report has, for all practical purposes, dismissed the con-
spiracy charges against Varma.

The Yashwant Varma episode once again proves that
while the cumbersome procedure to remove SC or HC
judges is intended to protect them from pressure, there
should be a mechanism to prevent them from quitting
to escape admonition and punishment.

GANAPATHI BHAT | AKOLA

RACHNA
LAKHPATI

India’s banking story over the past decade has
been one of remarkable transformation. The
Pradhan Mantri Jan Dhan Yojana has helped mil-
lions enter the formal financial system.
Payments through the Unified Payments
Interface (UPI) were a game-changer in the
digital payment landscape. The Reserve Bank
of India’s UDGAM (Unclaimed Deposits-Gateway
to Access Information) has also been a recent
addition that allows customers and legal heirs
to track down the deposits that they have for-
gotten in various banks.

The reforms have enhanced financial inclusion.
But they also reveal a more muted problem that
must not be overlooked when it comes to policy
decisions - and it is one that needs to be
addressed on a par: the lack of disconnect
between savings and their proper owners.

The banks in the public sector transferred
`60,518 crore in unclaimed deposits to the RBI’s
Depositor Education and Awareness (DEA)
Fund as of January 2026. The regulators have
made the recovery procedure possible during
the ‘Your Money Your Right’ campaign, with
`5,777 crore recovered through 22.95 lakh
claims across the country, showing that it can
work if institutions coordinate well. This is a
great achievement and deserves credit. They
also pose a more basic question, however. So
many deposits are going unclaimed; why is
that? The solution goes beyond banking.

An unclaimed deposit isn’t a deposit that’s
simply put into the memory hole. It can usually
be traced back to the interplay of demograph-
ic, family fragmentation, migration, lack of
nominee information, financial illiteracy, and
sluggish succession processes. Typically, senior
customers outlive their financial plan and
legal beneficiaries do not know of their
accounts or may have trouble accessing paper-
work after the customer’s death. India’s finan-
cial reforms have been mainly directed towards
facilitating access for people to the banking
system. The next step will be to make sure that
financial assets are not separated from their
owners throughout their lives and that they pass
on to their nominees or legal heirs.

This is the shift from financial inclusion to
financial continuity.

Financial inclusion is asking the question,
“Can everyone have a bank account?” Financial
continuity asks: “Is there a continuity of finan-
cial assets, and do they continue as identifiable,
accessible and transferable assets?”

The weight of the right word
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As we celebrate the
79th anniversary of
our Independence,
one is inevitably
reminded of the
grand festivities
during the Golden
Jubilee [2.0]. I fondly
recall the numer-
ous midnight func-
tions organised to
mark our “Freedom
at Midnight”, along

with the concomitant inconveniences of partic-
ipating with groggy eyes! Mercifully, this time
around, we are spared such nocturnal celebra-
tions. Yet, a question continues to linger in our
minds: why on earth did we choose to be free
at such an unearthly hour? Was it by choice or
by compulsion? What was so special about that
midnight hour for our “tryst with destiny”? If you
have ever wondered, there hangs a fascinating,
lesser-known tale that I recount below.

To answer these questions, I must jog my
memory back to the 1980s, when I had a gap year
as a research scholar at Jawaharlal Nehru
University (JNU). Having completed my M Phil
coursework with a high grade-point average, I
was eligible to fast-track directly into a PhD pro-
gramme. I registered for it, though it was not my
immediate priority, simply because I was still
underage to appear for the Civil Services
Examination.

Since I was relatively free, my professor and

research guide asked me to assist
the internationally celebrated
authors Larry Collins and
Dominique Lapierre - of Freedom
at Midnight fame. They needed
help editing a vast archive of per-
sonal papers and private docu-
ments belonging to Lord Louis
Mountbatten, the last Viceroy of
India, which they had gathered for
their bestseller. That was how I
found myself swamped with huge
loads of primary historical mate-
rial. My task was to ferret out
insights for new publications,
which were later brought out in two separate
volumes: Mountbatten and the Partition of
India and Mountbatten and Independent India.

It was during this deep archival dive that I
stumbled upon a fascinating interview with Lord
Mountbatten, conducted by the authors during
their research for Freedom at Midnight. This
recorded interview was published in the first
volume of Mountbatten and the Partition of India.
Characterised by his trademark arrogance and
insouciance, the story is best heard straight from
the horse’s mouth, as Mountbatten recollects the
events in these interview excerpts:

Question: The ceremony of August 15 had no
precedent. Who invented and engineered it?

Answer: Well, I discussed it with Nehru. The
first and most amusing thing, of course, is that
I had selected August 15 because it was the date
of the Japanese surrender to me as the

Commander of the Allied forces in Singapore -
which, don’t forget, had taken place only two
years prior. However, I had not consulted the
astrologers.

As you know, Indians are deeply invested in
astrology. I did not realise it at the time, but on
an inauspicious day, they would do nothing.
While Nehru himself did not believe in astrolo-
gy, he mentioned that so many others did, and
that I had chosen an unpropitious day. I suppose
it was silly of me not to consult the astrologers,
but it had slipped my mind.

He then suggested, “Never mind. If you agree,
we can hold a midnight meeting. Just before the
clock strikes midnight, we will transfer power,
which will make it all the more auspicious.”

I thought to myself - what a marvellous, dra-
matic idea, to hold a midnight meeting while the
rest of the world sleeps! As you will remember,

this was done not because we
deliberately sought a dramatic
moment, but simply because I had
chosen the wrong day! It hap-
pened entirely because the
astrologers insisted the date was
not propitious.

So, there you have it. That is how
we were permanently saddled
with freedom at midnight — an
uncomfortable compromise
between Viceregal arrogance and
an astrological adjustment, or
upay, as it is often called. While the
date was fixed arbitrarily by an ego-

tistical Viceroy, what remains surprising is that
the Indian leaders rather meekly submitted to
his whims and fancies.

When Nehru broached the subject with other
leaders, there was apparently stiff resistance, par-
ticularly from Sardar Patel and JB Kripalani, both
of whom wanted to avoid the inauspicious day.
Ultimately, it was left to an ingenious astrolog-
ical subterfuge to resolve this conundrum. This
is how it was done.

As per the Hindu calendar, tithis (days calcu-
lated based on the solar/lunar cycle) begin at
sunrise, whereas the Western (Gregorian) calen-
dar dictates that a new date commences at mid-
night. This crucial difference afforded a slim
window of opportunity to work out an astrolog-
ical solution (upay) to a difficult dilemma.

According to astrologers, August 15, 1947, was
a day to be avoided at all costs. It fell on the 14th

day (Chaturdashi) of the dark fortnight (Krishna
Paksha), with the most inauspicious new moon
day (Amavasya) also setting in. Thus, an innov-
ative compromise formula was struck: by sched-
uling the transfer before the sunrise of August
15, they successfully avoided the inauspicious
dark Chaturdashi and Amavasya under Hindu
reckoning. Meanwhile, under the Gregorian
calendar, August 15 would technically begin
immediately after midnight. It was this ingenious
tightrope walk that necessitated the midnight
ceremony, and the rest is history.

This apparently win-win formula was actual-
ly a difficult compromise born out of compulsion
rather than choice. We had no option when con-
fronted by a supercilious Viceroy’s arbitrary
choice of date, which smacked of scant regard
for the people’s sentiments. However, what was
indeed disappointing was the meek submission
of Indian leaders to his whims and fancies, going
out of their way to accommodate his peccadil-
loes. Thus, Freedom at Midnight became our
“tryst with destiny” and, over time, a celebrat-
ed symbol of a dramatic transfer of power, later
emulated in other colonial transitions like that
of Hong Kong. For us, however, it remains a story
of a queer compromise that defined the dilem-
mas of our country during the initial years after
independence — dilemmas that linger on in more
ways than one.

According to the first DNA-based census released by the
Ministry of Environment, Forest and Climate Change, India
has 22,446 wild elephants. There are fewer than 500,000
elephants in total worldwide (approximately 415,000
African elephants and 40,000 to 50,000 Asian elephants),
and India is home to more than 60 per cent of the world’s
wild Asian elephant population.

The Ministry of Environment, Forest and Climate
Change, Government of India, in collaboration with the
Government of Andhra Pradesh, is organising an event in
Visakhapatnam on August 12, 2026, to celebrate ‘World

Elephant Day 2026’. Incredible elephants are symbols of wisdom, strength, and pros-
perity in Indian and many other cultures. But this day should inspire us not only to cel-
ebrate but also to ask serious questions - are awareness and celebrations alone enough?
As we observe Elephant Day this year, there is a need to think seriously beyond organ-
ising photography competitions, awareness campaigns, and cultural programmes.

Elephants are under serious threat from the loss of their habitat and continue to face
many threats. Habitat loss due to fragmented forest areas, human-elephant conflict,
poaching, and climate change are the main challenges. In the IUCN Red List of Threatened
Species, the African elephant is classified as Critically Endangered, while both the African
savanna elephant and the Asian elephant are listed as Endangered.

The cost of human-elephant conflict is very heavy. Thousands of people have lost their
lives in India in recent years. In Assam, more than 1,147 people have died over the past
decade, including 138 deaths recorded in 2025 alone, and 53 people have been killed
so far in 2026. In Jharkhand, 22 people died in just 21 days between December 2025 and
January 2026. In one incident, an elephant trampled seven people in West Singhbhum
in a single night, including a family of five. In Odisha’s Dhenkanal district, a wild ele-
phant killed three people while they were collecting minor forest produce from the forest.
Several deaths have also occurred in the Nilgiri region of Tamil Nadu — including attacks
on women working in tea plantations and elderly villagers. In the early days of August
2026 alone, reports emerged of approximately nine people being killed in several human-
elephant encounters in India, including in Uttarakhand. These incidents show how deep
and persistent the conflict is.

Yet, there are some successful examples of com-
munity-based coexistence that are noteworthy, and
there is hope if we replicate these stories while cel-
ebrating Elephant Day. Some of these, to quote, are:

i) The “Hati Bandhu” (Friends of Elephants) initia-
tive has been successful in Hatikuli Ronghang village,
located on the Nagaon-Karbi Anglong border in Assam.
Villagers have grown Napier grass, paddy, jackfruit,
bananas, and other crops on vacant land for elephants.
Around 200-800 bighas of land have been dedicat-
ed to elephant fodder. The result — crop damage has
decreased drastically, and there have been no
human or elephant deaths in the past eight years. In
this regard, we must agree that elephants are very
conscious and intelligent animals and become
angry with humans for their loss of habitat, and if they
know that humans are helping them, like in this village of Assam, they will not harm
them. I am reminded of an incident I read in a book by the late Vinod Rishi, former
Additional DG Wildlife under the Ministry of Environment and an eminent wildlife expert.
In his latest book, he stated that in 1974, an elephant killed a village Pradhan and his
servant (the servant tried to shoot the elephant and injured the enraged elephant, which
trampled and killed both of them) while he was posted in Siliguri in West Bengal. But
when he went to the village to discuss the compensation, he was surprised that people
were opposed to any compensation for them as the Pradhan was a notorious animal
killer and used to supply animal meat to visiting senior officials in Siliguri. But what caused
him great surprise was the fact that while returning, he noticed the same elephant stand-
ing in the cremation ground near the bank of the river and preventing his family from
collecting the ashes, and ultimately threw them into the river flowing. It shows that the
elephant had marked him for revenge and knew his exploits.

ii) In Nepal’s eastern border village of Bahundangi, farmers have started growing crops
that elephants do not like (tea, bay leaf, lemon), begun beekeeping, and formed rapid
response teams. There have been no deaths in the area since 2015.

iii) Hanging solar fencing in the Manas National Park area of Assam has provided pro-
tection to dozens of villages. Crop losses decreased, and human deaths in fenced areas
remained zero.

These examples prove that when local people are involved, alternative livelihoods
are provided, and space is made for elephants, conflict can be reduced. Now the ques-
tion is: what should be done for harmonious living? The authorities need to:

a) work for habitat conservation and ensure protection of corridors;
b) community-managed solar fences, bee fences, and early warning systems;
c) elephant-resistant crops and alternative employment;
d) prompt and transparent compensation; stopping the exploitation of captive ele-

phants;
e) the villagers as well as foresters must emulate the Assam village by creating food

crops inside and outside the forests; and
f) last but not least, strong law enforcement, research, and education.
World Elephant Day should, therefore, be a symbol not just of a one-day celebration,

but of a year-round commitment. The safety of both elephants and humans will be pos-
sible only when we focus on landscape-based land-use policies, community participa-
tion, and long-term solutions. The message should remain clear — there is a need to
move beyond celebration and take concrete action so that giant elephants and human
beings can live peacefully alongside each other. People should understand the impor-
tance of elephants and other wild animals of their own accord and act like people in
Assam and Nepal. At the same time, they should help the Forest Department so that
the ecosystems of which elephants are an integral part can be protected. To quote Lord
Buddha, “Awaken. Be a witness to your thoughts. The elephant pulls itself out of the
mud. In the same way, you too should pull yourself out of your laziness.” This profound
statement reflects the regal essence of the elephant in Indian tradition, connecting inner
wisdom with the majestic presence of this animal of India’s
national heritage. The elephant is India’s national heritage
animal, symbolising grace, strength, and ecological
memory. It is worshipped as Lord Ganesha, the remover
of obstacles and god of wisdom. Let us all pledge to protect
elephants while preserving their grace.
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seriously as adjudication itself: England and
Wales compel asset disclosure and back it with
contempt proceedings, while the United States’
Rule 69 permits post-judgment discovery in aid
of execution. The lesson is not that India should
transplant a foreign model, but that enforcement
needs active disclosure and credible conse-
quences - exactly what Periyammal’s circulars did
not supply. 

The temptation, at this point, is to reach for a
new law - a Civil Justice Compliance Act codify-
ing timelines, mandating disclosure and layering
on graded sanctions. The instinct is sound, but a
standalone central statute would need to clear
a crowded legislative calendar and navigate the
fact that execution touches both Union and State
List subjects. The Commercial Courts Rules, 2021
offer a cautionary tale. Their Chapter XII, propos-
ing dedicated District Execution Cells, has sat un-
notified by the Union government for five years,
despite being fully drafted. Faced with that
inertia, the Supreme Court in May 2026 told High
Courts to constitute such cells on their own under
existing supervisory jurisdiction - the strongest
case yet for treating rule-making as the default
route, and new legislation as the fallback.

Three concrete steps follow.
First, generalise the Order XXI amendment that

Periyammal has already begun. High Courts
possess rule-making power under Section 122 CPC
to supplement CPC procedure within their juris-
diction - though that power reaches procedure,
not substantive rights, so it can fix timelines and
disclosure duties but cannot itself create new cat-
egories of liability. Codifying the six-month
benchmark, making asset disclosure mandato-
ry rather than discretionary, and prescribing fixed
compliance hearings at 90 and 180 days can be
notified by individual High Courts, several of which
already issue execution-specific circulars under
Supreme Court supervision. Where uniformity is
desirable, a focused CPC (Amendment) Bill limited
to Order XXI is a far lighter lift than an entirely 
new statute.

Second, put real force behind disclosure and
contempt tools that already exist. Order XXI Rule
41 already permits courts to examine judgment-
debtors on their assets, but it is rarely invoked and
carries weak consequences for non-compliance
- making non-disclosure itself independently pun-
ishable would close much of the gap a new
“mandatory disclosure” provision would other-
wise address. Executing courts could similarly be
empowered to certify deliberate, repeated defi-
ance directly to the High Court for summary con-

tempt — as Karnataka’s courts effectively were on
withdrawal and re-filing.

Third, build transparency through technology.
A national execution-tracking dashboard, integrat-
ed with the existing e-Courts platform, could make
pendency visible in real time — a pure implemen-
tation project, built substantially on data the
ongoing court-by-court reporting to the Supreme
Court has already generated. None of this fore-
closes a more comprehensive statutory frame-
work later. But sequencing does matter.
Administrative circulars produced three-quarters
of a million disposals in thirteen months, at a
speed no new statute could have matched, even
as they proved unable to outrun the rate of fresh
filings. Rule amendments and Practice Directions
can be tested and refined if they misfire - a central
Act, once passed, is far harder to correct. The
prudent path is to exhaust what existing rule-
making power can deliver, and treat new legis-
lation as the tool of last resort.

Whichever instrument closes the remaining
gap, it must carry the same safeguards, viz., prior
notice, hearing, speaking orders, proof of wilful
default, protection for bona fide third-party
claims, exclusion of genuine inability to comply,
and appellate remedies. Graded consequences
- realistic costs, compulsory disclosure, temporary
civil disabilities, expedited attachment - should
precede civil detention, which should remain an
exceptional last resort. The goal is predictability,
not punitive excess. A litigant who has already suc-
ceeded should not face another prolonged strug-
gle to secure compliance, and those who delib-
erately frustrate final orders should not profit from
delay. Justice delayed is damaging. Justice unen-
forced is worse. Thirteen months of Supreme
Court-driven administrative circulars have already
shown what is achievable without new legisla-
tion, and how much further there is to go. That
experience, not a hypothetical statute, should now
anchor the reform agenda.

It is worth recalling the circular trigger.
Ayyavoo Udayar signed a sale agreement for a
modest plot in Salem in 1980 and sued for pos-
session in 1983. He won his decree in 1986 but
did not live to see it enforced - he died while the
vendors’ appeal was pending, and his legal heirs
carried the case through a second appeal, a dis-
missed Supreme Court petition in 2006, and an
execution petition resisted for years by relatives
claiming tenancy rights they could never quite
document. It took until March 2025 — forty-five
years after the original agreement — for the
Supreme Court to order his heirs into possession
within two months, and to use his family’s case
to order every High Court to prevent the same
thing happening to anyone else. Faith in justice
is tested not when a verdict is pronounced, but
when it is obeyed - and for one family in Salem,
that test lasted forty-five years too long.

Justice must not end 
with the verdict
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Freedom at Midnight: The astrological twist behind India’s tryst with destiny

A litigant who obtains a
civil decree after spend-
ing ten or fifteen years in
court often discovers that
the real battle begins
after judgment. The
decree-holder may
spend several more years
merely trying to secure
compliance with the very
order that has conclu-
sively recognised his
rights. For many litigants,
the verdict is not the end
of litigation but an entry

ticket to another queue.
India’s justice system is usually criticised for delays in

adjudication. Equally serious, though far less discussed,
is what may be called an enforcement deficit in civil justice.
When final orders are routinely ignored, delayed or frus-
trated, subordinate courts and tribunals appear toothless
- not because their decisions lack legal validity, but because
they lack effective enforcement. The problem extends well
beyond civil courts: Consumer Commissions, RERA
Authorities, Labour Courts, Revenue Courts, Commercial
Courts and numerous tribunals all see successful litigants
forced into a second round of litigation just to realise the
fruits of the first. The Supreme Court has repeatedly
expressed concern over this state of affairs. In Rahul S. Shah
v. Jinendra Kumar Gandhi, it directed that execution pro-
ceedings ordinarily be completed within six months, with
reasons recorded for any extension. More recently,
deciding a four-decade-old Tamil Nadu land dispute in
Periyammal v. V. Rajamani, the Court went further. It direct-
ed every High Court to collect execution-pendency data
from its district judiciary and issue an administrative cir-
cular requiring disposal within six months, with presid-
ing officers held answerable for delay.

The results are instructive. In the six months after the
March 2025 circular, 3,38,685 execution petitions were dis-
posed of nationwide - yet pendency stood at a still-alarm-
ing 8,82,578 by October 2025, prompting the Court to
extend the deadline by six months. A second wave fol-
lowed and by April 2026, a total of 7,69,731 petitions had
been cleared. But fresh filings kept arriving faster than
courts could clear the backlog, and 7,95,981 petitions
remained pending beyond six months when the matter
was last reviewed. Karnataka’s High Court, which had failed
to submit its data on time, was separately directed to
devise its own disposal mechanism, and its executing
courts were barred from allowing withdrawal-and-refil-
ing without valid reason — a targeted fix imposed
without any new legislation.

This is the clearest available demonstration that a great
deal can be accomplished through existing supervisory
and rule-making power, without waiting for Parliament.
It is worth asking, though, why a circular producing three-
quarters of a million disposals still leaves the backlog
looking much as before. The likely answer is not that the
mechanism failed, but that it addressed only half the
problem. A time-bound circular pushes courts to dispose
of petitions already filed, but does nothing to slow the rate
at which judgment-debtors generate fresh obstruction to
keep a petition alive past its deadline. Disposal speed and
defiance are different problems — which is why the dis-
closure and contempt measures below matter as much
as the timeline itself.

There is a second, more uncomfortable question the
same episode raises — who enforces the enforcers?
Karnataka’s High Court itself missed the Supreme Court’s
own reporting deadline and had to be separately remind-
ed before it complied. If administrative direction is the
preferred route precisely because it moves faster than leg-
islation, its speed still depends on High Courts choosing
to comply with the Supreme Court the way judgment-
debtors are meant to comply with executing courts. The
honest answer is that this route trades one enforcement
problem for a smaller, more visible one — a High Court
answering to the Supreme Court is far easier to hold to
account than a scattered judgment-debtor is to trace, but
the dependency does not disappear, it simply moves up
a level. The answer does not lie in bypassing the existing
legal framework altogether. Sections 36 to 74 and Order
XXI of the CPC already provide for elaborate execution
machinery - attachment and sale of property, arrest and
detention, appointment of receivers, delivery of posses-
sion. The difficulty is not the absence of legal provisions
— it lies in prolonged delays and, in some cases, conse-
quence-free defiance of lawful orders.

Other jurisdictions treat post-judgment compliance as
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The Supreme Court’s recent push to clear execution backlogs has shown that much can be achieved through existing
judicial powers, without waiting for Parliament. But it has also exposed a deeper problem: unless courts can ensure

timely compliance, justice may be delivered yet remain beyond the reach of those who have won it
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T
HE events of the
last two months in
Pakistan-occupied
Kashmir (PoK) —
protests by local

residents, the brutal violence
unleashed on them by the Pak-
istani security forces and a
flawed election — frame an
unexpected reversal of situations.

Neither the people of PoK nor
anyone in Pakistan could have
imagined that a region they
revered as “Azad Kashmir”, the
“base camp” for the campaign to
liberate the rest of Jammu &
Kashmir, would one day experi-
ence events that they thought
happened only on the other side
of the Line of Control (LoC). 

The Pakistan Muslim League
(Nawaz), the civilian face of Pak-
istan’s de facto military govern-
ment, is poised to win the major-
ity of the seats in the three-phase
election (the unrest has forced a
phased poll for the first time) that
began in July. In scenes resem-
bling elections in Kashmir, thou-
sands of troops were deployed on
polling days. The turnout was
lower than in previous elections
in the region, malpractices were
alleged, including booth captur-
ing and mass stamping of ballot
papers, and results were declared
after every phase. 

The last phase on August 10
covering Poonch district — the
area worst affected by the con-
flict — could not be completed,
with polling postponed in seven
of the 11 constituencies. Five of
these are in Poonch district,
including Rawalakot, where sev-
eral people were killed when the
Pakistani security forces fired at
protesters in June and July, with
the protests escalating each
time. New dates for voting in
these constituencies have not

yet been announced. 
The PML(N)’s majority is no

surprise as elections in PoK
have almost always been won by
the ruling party in Islamabad.
But it will be a crown of thorns
for sure. Even now, people are
continuing a sit-in at Drek in
Rawalakot, refusing to accept
bodies of their family members
killed in the firing because the
security forces are describing
the victims as terrorists. 

The continuing unrest makes
it clear that the region cannot be
taken for granted anymore by an
entitled elite ruling class that
runs on politics and hunts with
the military, and is more at home
among family and friends in the
affluence of militablishment
enclaves in Islamabad-
Rawalpindi than in the rough
environs of Muzaffarabad. 

Moreover, people in PoK are
upset that politicians with no
roots in the region, whose forefa-
thers came as refugees to Pak-
istan in 1947, enter the PoK
Assembly by contesting from
the 12 “refugee seats”. The vot-
ers for these seats are not PoK
residents, but have lived across
Pakistan’s four provinces since
their arrival in 1947. Their total
number adds up to no more
than 4.5 lakh, of which 40,000
are Kashmiris and the rest from

Jammu. The party that wins
most of these refugee seats usu-
ally wins the election too. 

Elected by a few thousand peo-
ple, the “refugee” winners are giv-
en cabinet berths and they get to
decide the lives of 4.5 million peo-
ple with whom they have no con-
nect. As a PoK resident said, “This
is what colonisation feels like.” 

Underneath their disconnect
with Pakistan’s politics, the peo-
ple of PoK have been coming to
terms with a painful reality. They
are not “special” anymore. They
no longer have the same impor-
tance to Pakistan’s “jugular vein”,
as Kashmir is often described in
popular Pakistani discourse, that
they had even a decade ago. And
that realisation came from some-
thing as commonplace as the

price of wheat flour. 
There was a time when, in

recognition of PoK’s importance
to Pakistan’s campaign for mak-
ing Jammu & Kashmir its own,
Islamabad subsidised the price
of atta for the residents of the
region. The people did not view
this as a gift from their patron,
but as their right. After all, the
water for Punjab’s wheat fields
came from rivers that flowed
through their land. Their elec-
tricity supply was also heavily
subsidised, but then again the
water for the hydroelectric proj-
ects came from rivers that
coursed through PoK.

Some people in PoK even
link the withdrawal of subsi-
dies and the consequent steep
increase in the price of wheat
and electricity in 2022-23 to
India’s constitutional changes
in J&K that ended the state’s
special status bestowed by Arti-
cle 370, and the fact that Pak-
istan did nothing to resist it. 

In the 2021 PoK election, both
the PML(N) and the Pakistan
People’s Party accused Imran
Khan, then Prime Minister, of
conniving with the Army to “sell
out” Kashmir. Maryam Nawaz,
daughter of PML(N) leader
Nawaz Sharif, accused Khan of
legitimising Indian actions with a
plan to make PoK a province of

Pakistan. There was also talk
then that PoK might be merged
into Pakistan’s Punjab and Khy-
ber Pakhtunkhwa provinces.

The Joint Awami Action Com-
mittee (JAAC), a civil society
group formed in 2023 to high-
light public issues and advocate
for the rights of the people of
PoK, has been in the forefront of
the protests in the region since
then. The group’s 38 demands
include doing away with the 12
refugee seats, better education
facilities in PoK, improvement
in healthcare services, better
roads and other civic amenities,
upgrading of power transmis-
sion lines so that residents are
not condemned to flickering
light bulbs, and more autonomy
over their resources.

In 2024, the government
accepted some demands, includ-
ing the restoration of lower elec-
tricity rates and subsidised
wheat. While the power bills
came down, the wheat prices
remained high, because, as
sources in PoK said, permit hold-
ers were profiteering by smug-
gling the wheat to Afghanistan,
forcing people in PoK to buy
from the open market. 

This year, after a promise to
negotiate other pending
demands such as doing away
with the refugee seats, the gov-
ernment banned JAAC, a group
that enjoys widespread non-parti-
san public support, as a “terrorist
outfit” on July 6. Defence Minis-
ter Khwaja Asif said the protest-
ers in PoK were an “enemy like
India”; another minister called
them “agents of India”, echoing
India’s labelling of protesters in
the Kashmir valley as “terrorists”
and “Pakistani agents”.

On the other hand, the hatred for
the Pakistani establishment that
rules over PoK seems to be as
strong as, if not stronger than, what
Kashmiris feel towards the Indian
establishment. India, therefore,
has little to gloat over Pakistan’s
troubles in PoK. In fact, by drag-
ging its feet on the restoration of
statehood to J&K, the Indian lead-
ership risks being as much out of
step with the people as the Pak-
istani leadership is on its own side.

PoK turmoil rattles Pak rulers

India, which has been
dragging its feet on

restoration of statehood
to J&K, has little to 

gloat over Pakistan’s
troubles in PoK. 

NIRUPAMA SUBRAMANIAN
INDEPENDENT JOURNALIST

People of the region are coming to terms with the painful reality that they are no longer special
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Judicial reckoning
Parliament closes accountability gap

T
HE Justice Yashwant Varma case has
become a defining moment for judicial
accountability in India. The former Alla-
habad High Court judge resigned on April 9,
2026, while facing parliamentary removal

proceedings arising from the alleged discovery of large
quantities of unexplained cash at his official Delhi resi-
dence after a fire in March 2025. The Lok Sabha inquiry
committee has now concluded that all three charges
against him — unexplained possession of cash, failure to
account for it and interference with evidence — stand
proved. Its more consequential finding, however, is that
resignation cannot terminate a statutory inquiry once
Parliament has set the process in motion.

The Constitution rightly makes the removal of judges
exceptionally difficult. Judicial independence is the corner-
stone of democracy and judges must be protected from
political pressure. Yet independence cannot be confused
with immunity. When allegations involve unexplained cash,
possible evidence-tampering and conduct deemed incon-
sistent with constitutional office, the system must demon-
strate that accountability is neither optional nor negotiable.
The experience with earlier impeachment attempts has
exposed the shortcomings of the existing framework. Jus-
tice V Ramaswami escaped removal despite adverse find-
ings because politics intervened. Justices Soumitra Sen and
PD Dinakaran resigned before proceedings concluded,
leaving institutional questions unresolved. Such outcomes
have fostered the perception that resignation can become
an exit door from public accountability.

The parliamentary committee's insistence that the
inquiry survives resignation restores the purpose of the
Judges (Inquiry) Act. It ensures that proceedings are
not merely about removing an incumbent judge but
about arriving at an authoritative institutional conclu-
sion. That distinction matters for public confidence in
the justice system. The case lead to broader reforms —
mandatory asset disclosures and greater transparency
in judicial inquiries. No one should be above scrutiny.

Foreign funding
Amendment Bill merits close scrutiny

T
HE decision to refer the Foreign Contribu-
tion (Regulation) Amendment Bill, 2026, to a
31-member Joint Parliamentary Committee
(JPC) is a sensible step. At a time when Par-
liament is increasingly divided over con-

tentious legislation, thorough scrutiny offers a better
alternative to political accusations and demands for out-
right withdrawal. The government insists that foreign
contributions must be regulated more stringently for the
sake of national security. Successive governments,
including the Congress-led UPA, have expressed con-
cerns over the influence of overseas-funded organisa-
tions. Strong guardrails are therefore legitimate.

However, regulation should not become a tool for the
executive to exercise unchecked power. The most serious
apprehension about the Bill pertains to the powers of the
proposed “designated authority” over the assets of organ-
isations whose FCRA registration is cancelled, surren-
dered or ceases to exist. If assets acquired partly through
foreign contributions and partly through other sources
can eventually vest permanently with the authority,
questions of proportionality, due process and property
rights inevitably arise. The issue becomes particularly
sensitive when the affected organisations run schools,
hospitals, shelters, charitable institutions or places of
worship. The Bill states that the religious character of a
place of worship must be maintained. The JPC should
examine whether the proposed administrative powers
adequately protect the autonomy guaranteed to religious
and minority institutions under the Constitution.

The panel has an opportunity to examine the Bill
clause by clause, consult legal experts, civil society groups
and affected institutions, and recommend safeguards
against arbitrary action. India needs transparent regula-
tion that protects national interests while preserving con-
stitutional freedom and legitimate non-profit activities.

on this day...100 years ago

Imprisonment without trial 
EARL Winterton was not far wrong when he said in his conclud-
ing speech in the recent Indian debate in the House of Commons
that the only serious criticism of the debate had been on the sub-
ject of the Bengal Ordinance. The two hon. members to whom
India is particularly indebted for making this criticism are Mr
Johnston and Mr Thurtle. both ardent Labourites and both
among the not too many friends that India and the cause of Indi-
an self-government can claim to have in the present House of
Commons. Both referred generally to the cases of the 180 persons
who are at present detained either under the Bengal Ordinance
or Regulation 3 of 1818 and particularly to the case of Babu Sub-
has Chandra Bose, former Chief Executive of the Calcutta Coop-
eration. Mr Johnston said, “Regulation 3 was passed at a time
when the descendants of the Great Moguls sat on the throne of
Delhi. The regulation was passed to deal with foreign powers,
with troubles on the frontier, perhaps with French emissaries. Mr
Bose was arrested, put into jail and has lain there for a year and
nine months. No charge has been preferred against him, and fre-
quent attempts have been made in this House and elsewhere to
extract from the Noble Lord a reason, a justification for his
imprisonment without charge or trial. So far we have failed to
obtain any satisfaction.” Mr Thurtle took up the same ground
with the same firmness. “This Bengal Ordinance”, he said, “is a
great blot upon the Government of India.” 

lahore, saturday,august 14, 1926 

thought for the day

Rejecting authoritarianism 
With reference to ‘GenZ unrest signals shift-
ing sands’; the CJP-led student protests
symbolise a daring rejection of the present
authoritarian and divisive governance of the
NDA alliance and its punctured aura of
invincibility. The government is in a tight
spot due to regular parliamentary disrup-
tions over the controversial ONOE proposal
and the FCRA Bill, and demands for educa-
tion reforms, creation of jobs, economic sta-
bility, and institutional transparency and
accountability. The Opposition should rise
above short-sighted political considerations,
forge unity and offer a credible, progressive
governance model to take on the ruling NDA
in the 2029 Lok Sabha elections.

DS KANG, HOSHIARPUR

Growing frustration among youth
Apropos of ‘GenZ unrest signals shifting
sands’; the emergence of GenZ unrest is not
spontaneous, but the outcome of years of sim-
mering frustration among the youth. Repeat-
ed experiments by policymakers and educa-
tionists have created confusion rather than
clarity in the education system. The growing
resentment has now spilled onto the streets.
The NEET controversy fuelled the discontent,
forcing young people to raise their voices.
Ignoring this warning could transform the
scattered protests into a wider unrest. 

VK ANAND, CHANDIGARH

When teachers’ authority reigned
Refer to ‘Preventive push’; the decision to
involve and train teachers to assist government
efforts in addressing drug abuse appears to be
a step in the right direction. In the good old
days, teachers used to check students’nails and
monitor behavioural changes. Physical training
and march-past periods were compulsory,
allowing changes in a student’s demeanour or
health to be noticed unobtrusively. The moral
authority of teachers was fully recognised by
parents. Today, parents rarely appreciate teach-
ers’ intervention. While allowing teachers to
focus on their primary duty of educating chil-
dren, the government should concentrate its
efforts on breaking the drug supply chain as the
single best preventive measure.

SAVITA MEHTA, PATHANKOT

Passenger safety at risk
Refer to ‘Aviation safety’; flight safety stan-
dards have been compromised by the most
experienced pilots as they hardly get
checked because of their vast experience in
flying. An Air India aircraft carrying 137 pas-
sengers with the pilot under the influence of
marijuana could have caused a fatal crash
like the Ahmedabad air tragedy. Hundreds
of passengers pay for their safe travel with-
out knowing the medical condition of the
crew. It is criminal to compromise passenger
safety. A medical checkup of pilots conduct-
ed after an avoidable incident is of little use,
it should be done beforehand. The DGCA
must take corrective action on priority to
prevent fatal aircraft accidents. 

WG CDR JS MINHAS (RETD), MOHALI

Social media controlling our day 
Social media has become an important part
of our everyday lives. However, somewhere
along the way, many of us have started
spending more time on our phones than we
actually need to. Constant notifications,
endless scrolling and the fear of missing
out can make us spend hours online with-
out even realising it. However, social media
can be very useful when used responsibly.
Spending time with family and friends,
indulging in sports activities and reading
can help us maintain a healthier lifestyle.
Social media should be something we use
for our benefit, not something that controls
how we spend our day.

ABHINAV SAHOTRA, MOHALI

Raise public issues in Parliament 
Sloganeering, walkouts and disruptions
marked the monsoon session of Parliament.
Crucial legislation, such as the FCRA amend-
ments and delimitation Bills, and important
public issues have again been put on hold.
Taxpayers fund Parliament to debate laws,
question the government and hold it account-
able. Lawmakers are not elected to plunder
taxpayers’ money for walkouts but are man-
dated to engage in productive discussions and
debates in the Houses. Political parties must
rise above optics and restore the dignity and
productivity of Parliament. 

ANIL VINAYAK, AMRITSAR

Letters to the Editor, typed in double space, should not exceed the 200-word limit. 
These should be cogently written and can be sent by e-mail to: Letters@tribunemail.com

letters to the editor

Sarbjit Singh Chhina

IN the last week of October 1945, Zaildar Budh Khan Ghum-
man arrived at the house of my grandfather, Lambardar
Lachhman Singh, early in the morning. 

Budh had arranged the marriages of two of his daughters. In dire
need of money, he asked Lachhman for Rs 10,000, offering two
murabbas (about 50 acres) of land as security. The Lambardar qui-
etly went inside, returned with the money and handed it to him.

Budh was surprised that Lachhman had not first got the land
registered. Lachhman replied, “When I call you a brother, what
difference is there between your daughters and mine? Return
the money whenever you can. Even if you never do, I will sim-
ply think I had five daughters instead of three.”

Budh had eight daughters but no son. His income was mod-
est compared with his expenses, and he wished to organise his
daughters’ weddings in grand style.

By early 1947, the creation of Pakistan seemed imminent.
Sargodha remained relatively peaceful, and Sikhs and
Muslims continued to live as friends. Budh repeatedly
assured Lachhman, “If you ever feel threatened, I will take
you and your family to safety.”

As communal violence spread across the region, the situation
changed rapidly. After Partition was announced, Sikh families
began leaving western Punjab, while Muslims moved in the
opposite direction. Despite having little idea where they would
settle, Lachhman’s family secretly prepared to leave.

One day, he told Budh to take his mares, buffaloes, oxen, fur-
niture, cots and other belongings because he could not carry
them with him. Budh covered Lachhman’s mouth with his
hand and burst into tears. Both friends embraced, over-
whelmed by the prospect of separation.

The following morning, when Lachhman’s family was set to
depart, Budh arrived with three nephews, all mounted and
armed. He declared, “We will leave only after we have escorted
you to the caravan. Even if we die protecting you, we will go to
heaven. It is a profitable bargain for us.”

They accompanied the family through the tense countryside,
carefully guarding their bullock cart. Finally, they reached the
refugee caravan. Lachhman put his family members and their
few belongings onto a truck.

As the truck was about to leave, Budh embraced him and
again broke down. Lachhman tried to console him: “We will
meet again. We are only going to different parts of the same
land. When things settle down, I will come back to meet you.”

The truck began moving. Lachhman stood at the back,
watching his lifelong friend disappear into the distance.

Fate had other plans. Despite their deep friendship, sacrifices
and promises, Lachhman and Budh never met after Partition.
Both passed away cherishing fond memories of each other.

The writer is an Amritsar-based social scientist

No reunion 
after Partition

UNREST : Pakistan-occupied Kashmir has been on the boil for the past two months. REUTERS

Everyone wants Kashmir but no one wants Kashmiris. — Fatimah Asghar
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Hockey India’s saffron shift misses the goal

T
HE contrast could
not have been
starker. In the
beginning of the
year, the Budget

Session of Parliament con-
cluded on a euphoric note for
the Opposition. For the first
time in the Modi govern-
ment's third tenure, practical-
ly the entire non-NDA block
of 230 MPs voted against the
Constitution (131st Amend-
ment) Bill, 2026.  

The April 2026 version of the
Bill proposed expanding the
Lok Sabha's strength from 543
to 850 members and enable
women's reservation by ear-
marking a portion of the newly
created seats for women. Link-
ing parliamentary representa-
tion to population would have
skewed the North-South bal-
ance: it would have dispropor-
tionately benefited the more
populous Hindi-speaking
states and curtailed the politi-
cal influence of the southern
states, for whom population
control was an article of faith.  

In the intervening three
months or so between the
Budget and the Monsoon ses-
sions, the country was con-
vulsed with far-reaching
political developments. The
Opposition was routed in cru-
cial Assembly elections. The
Trinamool Congress Party
(TMC) and the Dravida

Munnetra Kazhagam (DMK)
were the hardest hit. Not only
did the TMC lose West Ben-
gal to the BJP, the victor con-
tinued its onward march
towards supremacy by hol-
lowing out the TMC in Parlia-
ment. Twenty of the TMC's
28 MPs rebelled against
Mamata Banerjee and joined
the little-known Nationalist
Citizens Party of India,
although the proposal for
their formal merger is pend-
ing before Lok Sabha Speak-
er Om Birla. This did not stop
the breakaway faction from
attending the NDA meetings.  

In Tamil Nadu, the Congress
ditched its long-time ally, the
DMK, and rooted for the win-
ner, the Tamilaga Vettri
Kazhagam (TVK) after the
newly elected Chief Minister C
Joseph Vijay agreed to induct
two of its legislators in his min-
istry. The alacrity with which
the Congress went through the
motions angered the DMK. It
sundered the  alliance and
sought separate seating
arrangements in Parliament.  

The DMK gave the impres-
sion that it was not averse to
transacting business with the
BJP, leading to speculation
that its status might be akin
to that of the BJD ( Biju Jana-
ta Dal), BRS (Bharat Rashtra
Samithi) and YSR Congress
Party in the NDA's last
tenure: use "neutrality" as a
camouflage to bail out the
Treasury Benches to push
through critical Bills that
might be stalled in the Rajya
Sabha, where the ruling
coalition is  short of numbers.

Simultaneously, its leaders
indicated that the DMK
would not compromise on its
core ideology, which remains

strong and explains why
unlike the TMC, its legisla-
tors and parliamentarians
could not be poached upon.

The Aam Aadmi Party (AAP)
has lost its share of rebels
while the Uddhav Thackeray-
led Shiv Sena seems to be
headed for another split.   

At the heart of the matter lay
the BJP's determination to
pass the Constitution Amend-
ment Bill and the concomi-
tant Delimitation Bill despite
the April setback because the
leadership labours under the
illusion that an increase of 307
seats, largely in the North, will
be a boon, given its grip over
the states which yield a boun-
ty of MPs, like Uttar Pradesh
and Bihar. 

The BJP had hoped to capi-
talise on a disintegrated and
enfeebled Opposition to
advance its agenda. The
TMC and AAP's losses, the
DMK's seeming ambiguity
over its political leaning and
the Maharashtra churn were

like sunlight piercing
through the cracks. 

The broken and bruised
NCP, once headed by the for-
midable Sharad  Pawar,
wavered. His daughter and
MP Supriya Sule, who virtu-
ally runs the show, periodical-
ly gave the impression that
her party was prepared to
offer conditional support to
the Delimitation Bill.  

However, this scenario did
not faze the Opposition. The
best-laid plans of mice and
men often go awry. The
Opposition's morale booster
did not materialise from the
political establishment but
from outside its parameters.
It came from the young
women and men who
jammed Delhi's protest hub,
demanding and, finally,
extracting the resignation of
Union Education Minister
Dharmendra Pradhan (a first
in this government) for his
alleged culpability in the
leakage of the NEET-UG

paper that led to the suicide
of over 20 aspirants.

The movement, led by the
quixotically named Cock-
roach Janta Party (CJP), did
not stop at claiming Pradhan's
scalp. The CJP enlarged the
ambit of its challenge to
demand accountability from
the government's topmost
guns for the police brutality
unleashed on the unarmed
protesters and, more impor-
tantly, the use of pellet guns in
Delhi and an AK-47 in Patna.

Emboldened by the demon-
strations put up by GenZ,
Congress leader Rahul Gand-
hi made the pellet gun —
which blinded one student
and grievously hurt the ear of
another — the leitmotif of the
Opposition's  relentless
attack against Union Home
MinisterAmit Shah.  The Del-
hi police and the Rapid
Action Force (RAF) take their
orders from Shah and his
apparatchiks. As long as the
buck stopped at the door of a
minister lower down the hier-
archy, the government had
fewer reasons to worry. Tak-
ing on Shah was a hard slog.

Two RTI applications filed by
Saket Gokhale, TMC's nation-
al spokesperson, revealed that
two government hospitals had
treated 10 protesters for "pellet,
shots or projectile injuries" sus-
tained during the July 20
march to Parliament, belying
the earlier denials.

By focussing on the pellet
wounds, in one fell swoop,
the Congress/Opposition
placed the big picture before
Parliament because the
march was spurred by the
paper leak and the rot in the
education system. However,
it must be pointed out that

pellet guns were also used in
Jammu and Kashmir, but the
Congress and the Opposition
never thought it fit to raise
the matter in the House.

Shah did not show up in
either House of Parliament,
though he later said he was
present in his chamber and
was reportedly hesitant to
show up because a raucous
Opposition did not allow the
House to function.

Charges flew back and
forth, but the situation was so
polarised that the Congress
refused to attend the custom-
ary tea get-together hosted
by the Speaker after the Lok
Sabha was adjourned sine
die on Thursday morning.

The upshot of the impasse
was that another disputed
Bill high on the govern-
ment's radar — the Foreign
Contribution (Regulation)
Amendment Bill, 2026 — was
referred to a Joint Parliamen-
tary Committee for scrutiny
following pressure from the
non-NDA parties, church eld-
ers and civil society.

The moot question is if
everything was shipshape,
could the government have
got through the Delimitation
Bill with the DMK's help?
The party's second-in-com-
mand and MK Stalin's son,
Udayanidhi Stalin, capped
the speculation over will-
they-won't-they, stating, “The
DMK has always opposed
delimitation. We will contin-
ue to oppose it in the future.”
A resolution adopted by the
Tamil Nadu Assembly on
August 12, urging the Union
Government to permanently
cap the Lok Sabha strength
at its existing 543 seats fur-
ther ties the DMK's hands.

S
OMETIMES it's
good to wonder. It
sets you thinking in
silence. Maybe
that's what former

Olympic captain and Hock-
ey India (HI) president
Dilip Tirkey and his erst-
while secretary general
Bhola Nath Singh should
have done. Though, once
again, you have to wonder if
they indulged in 'wonder-
ing' at all.

If they had, this new jersey
— or should we call it the 'Saf-
fron Storm' — wouldn't have
hit like a gale. Any other
intelligent species, meaning
a functional National Sports
Federation, would have opted
for a gentle evening breeze:
an outcry soft on the senses
that eventually blows over.

It would have also helped if
they had thumbed through
'Silence: A Literary History', a
new book by Kate McLough-
lin. Silence has its positives.
It's an asset. And, instead of
leaning into turbulence, you
step away from it.

Before diving into the
debate surrounding the 'Saf-
fron Jersey' — which the
Indian hockey team is set to
wear in Amstelveen, the
Netherlands, a country
where orange is synonymous
with national sport — we
need to understand what a
national shirt actually means.
It's almost a deity, wor-
shipped by millions and worn
by only a privileged few. Only
a hundred-odd players in the
history of our national sport
get to pull it on.

You don't wear it casually.
Match over, the shirt is prop-
erly washed, folded and hung
in the closet, waiting for the
next pilgrimage. Fans spend
big bucks to buy national
colours — taking away the
bright yellow and green from
Brazil strips away the sun-
shine of their football; Italy
wears blue to honour the
House of Savoy; Argentina's
La Albiceleste is literal cul-
tural mythology mirrored in
the sky blue-and-white flag.

For Indian hockey, blue was
always more than just 'The
Men in Blue' (a term cricket
adopted only later when the
ODIs began; Tests were
always played in white). From
the time we won our first gold
in 1928 in Men’s field hockey,
blue has been our marker, a
symbol carried through the
overseas triumphs of Ams-
terdam (1928), Los Angeles

(1932), and Berlin (1936).
Sociologist Benedict Ander-

son noted that a national jer-
sey allows millions of
strangers to look at a stadium
or a screen and instantly
recognise themselves as part
of the same 'tribe.' A country
as diverse as India becomes a
sea of blue when the team
steps onto the field. The shirt
functions like the philosophi-
cal Ship of Theseus: players
and coaches change entirely
over decades, yet the colour
ensures the "nation" remains

continuously present.
So, where did Hockey India

go wrong? It is surprising that
Dilip Tirkey  — who bled blue
through World Cups,
Olympics and Asian Games —
didn't see the storm coming, or
worse, agreed that saffron was
fine. Change, as the wise say, is
good. But this change is soul-
deep. As two-time Olympic
captain and Congress MLA
Pargat Singh put it: "Hamare
rongte khade ho jaate the (we
used to get goosebumps)
when we wore the Blue."

The larger issue is that a
national jersey change
requires clearance from the
Sports Ministry, the Sports
Authority of India and, crucial-
ly, the fans. None of that hap-
pened. It was pushed through
internally, with Tirkey himself
later alleging that even his
views weren't sought. 

While HI has reeled from
serious institutional scandals
— including allegations of
sexual misconduct against
coaches and criminal intimi-
dation involving top officials

— the 'Saffron Jersey' feels
suspiciously like the ultimate
diversionary tactic.

Hockey India even defend-
ed the change with explana-
tions bordering on the
comedic, claiming the old
blue was "invisible" on a blue
turf. By that flawed logic,
blue forwards should have
been equally invisible to
opposing defenders. 

A tiny bit of research would
have reminded them that
colours like blue actually
alter the wearer's physiologi-
cal state by lowering heart
rates, regulating breathing
and promoting high-level
spatial focus — ideal for high-
pressure, technical sports.

What HI forgot is that walk-
ing into a stadium of 15,000
people where almost every-
one is wearing blue doesn't
feel like wearing merchan-
dise. It's your armour. You
absorb the collective strength
of everyone around you.

Diego Maradona once said:
"When I wear the national
team shirt, its sole contact
with my skin causes it to rise
in goosebumps."

Hopefully, saffron will be
lucky for India. We haven't
won the World Cup or entered
a semi-final since 1975, and
that luck desperately needs
to change. Or, who knows,
maybe we'll quietly slip back
into blue by the time the
Asian Games roll around.

SUNDEEP MISRA
EDITOR, ATHLETICSINDIA.COM

RADHIKA RAMASESHAN
SENIOR JOURNALIST 

A jersey change
requires clearance

from the Sports
Ministry, the SAI
and, crucially, the
fans. None of that

happened.

By focussing on the
pellet wounds, the

Congress/Opposition
placed the big picture

before Parliament.

SETBACK : The BJP had hoped to capitalise on a disintegrated Opposition to advance its agenda. PTI 

Opposition regroups despite electoral setbacks

EMOTION : A national jersey is almost a deity, worshipped by millions and worn by only a privileged few. FB@THEHOCKEYINDIA 

ACROSS
1 Something unimportant

(5,4)
8 Be greatly joyful (5)
9 Requiring great effort (7)
10Mollify (6)
11Unfortunate 

condition (6)
12Candour (8)
15Obsolete (8)
18To charge (6)
20Dutiful respect (6)
21Disregarded (7)
22Belonging to particular

place (5)
23Consequently (2,1,6)

DOWN
2 Principled (5)
3 Hotel sitting-room (6)
4 To utter impulsively (5,3)
5 Fame (6)
6 Promote (7)
7 Without need to 

hurry (2,7)
11Defer decision about

(3,2,4)
13Imperil (8)
14Put up with (7)
16Country of southwest

Africa (6)
17To the other side (6)
19Turn at work (5)

Yesterday’s Solution
Across: 1 Gourmet, 4 Cabal, 7 Anti, 8 Colorado, 10 Down-
at-heel, 12 Parody, 13 Oblong, 15 Rockbottom, 18 Futility,
19 Mien, 20 Rabid, 21 Hapless.

Down: 1 Grand, 2 Untoward, 3 Trophy, 4 Closed book, 5
Brag, 6 Looming, 9 Hard-boiled, 11 Contrite, 12 Proffer, 14
Sketch, 16 Minus, 17 Stab.
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■ Shaka Samvat 1948

■ Shravan Shaka 23

■ Shravan Parvishte 30

■ Hijari 1448

■ Shukla Paksha Tithi 2, up to 6:48 pm

■ Parigha Yoga up to 9:29 am

■ Purvaphalguni Nakshatra up to 3:43 am

■ Moon in Leo sign
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forecastsu do ku quick crossword

V. HARD

4 9 7 2 8 1 5 6 3

1 2 8 3 6 5 4 9 7

5 6 3 4 7 9 1 8 2

2 4 1 8 9 6 3 7 5

9 3 5 1 2 7 8 4 6

7 8 6 5 3 4 2 1 9

6 1 4 7 5 2 9 3 8

3 7 2 9 1 8 6 5 4

8 5 9 6 4 3 7 2 1

2 5 6 9
7 5

3 7 8
8 4

9 6 1 8
2 9

3 4 2
5 6
1 2 7 8

CITY MAX MIN
Chandigarh 34 25
New Delhi 34 27
Amritsar 34 27
Bathinda 34 27
Jalandhar 34 27
Ludhiana 35 28
Bhiwani 34 26
Hisar 34 27
Sirsa 34 27
Dharamsala 28 22
Manali 25 17
Shimla 23 18
Srinagar 33 20
Jammu 35 26

Kargil 30 15
Leh 24 11

Dehradun 32 23
Mussoorie 21 17

SUNSET: FRIDAY 19:05 HRS
SUNRISE: SATURDAY 05:50 HRS

TEMPERATURE IN OC



Exploited,  always 

What  it  means  to  be  a  neighbour 
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Incorporating and directly descended from 
the Friends of India -founded 1818

China may be exceptionally good at building the machines 
of the artificial-intelligence age. The harder question is 
whether its political and economic system can cope with 
what happens when those machines become genuinely 

transformative. That distinction matters. The AI contest is no 
longer simply about which country produces the most capable 
models. The decisive advantage may belong to the country that 
can turn those models into higher productivity across millions of 
businesses, factories and services. China starts with formidable 
advantages. It has an enormous manufacturing base, sophisticated 
supply chains, vast engineering capacity and an extraordinary 
ability to direct capital towards strategic priorities. Industrial 
robots, electric vehicles, autonomous systems and humanoid 
machines are already moving from laboratories into factories 
and warehouses. Beijing's “AI Plus” strategy is aimed at extending 
artificial intelligence into manufacturing, agriculture, healthcare 
and other sectors. Yet China's strengths contain a contradiction. 
An economy can deploy technology rapidly without necessarily 
becoming more productive. 

 Companies have to redesign processes, train workers, reorganise 
data and change management practices before AI produces its 
full economic return. Early adoption can reduce productivity 
before those adjustments are made. China faces another difficulty: 
employment. Its population is ageing, domestic demand remains 
weak and millions of young people enter the labour market each 
year. Automation can raise output while reducing the need for 
workers. That is an attractive proposition for an economy short 
of labour but a dangerous one for a country that needs jobs and 
household incomes to sustain consumption. The political 
consequences could be greater. 

AI does not merely automate physical tasks. It makes sophisticated 
cognitive capabilities cheap and widely available. A citizen with 
an AI assistant can analyse regulations, prepare complaints, 
challenge decisions, translate documents and navigate bureaucratic 
systems at almost no cost. What was once constrained by the 
expense of lawyers, experts and administrative time can become 
routine. That could expose a weakness in a system built around 
tight control of information and institutions. The state can direct 
investment and accelerate infrastructure projects. It can subsidise 
strategic industries and order state-owned enterprises to adopt 
new technology. But it cannot easily command the millions of 
unpredictable experiments through which genuinely transformative 
technologies spread. This is the central paradox of China’s AI 
moment. The Communist Party may be exceptionally effective at 
mobilising resources for technological development, yet the 
greatest economic benefits of AI may come from decentralised 
experimentation, entrepreneurial risk-taking and individual 
initiative. America has its own problem: technological leadership 
does not automatically translate into economy-wide productivity.  

 Bureaucracy, corporate inertia and inadequate investment can 
slow adoption. China therefore cannot be dismissed as an inferior 
competitor simply because its political system differs from 
America's. The real test will be whether each system can adapt to 
the consequences of its own success. China may discover that AI 
is not merely another technology to be mastered by the state. It 
could become a force that makes economic power more decentralised, 
information more abundant and individual capability harder to 
control.  For Beijing, that may ultimately be the most consequential 
AI challenge of all. 

Ranchi has not been quiet for weeks as her students 
take over a stadium. The crowd keeps swelling 
around a demand that ought to be unremarkable: 
an exam that cannot be bought. The charge is 

rigging in the 14th JPSC examination, the JSSC-CGL and 
other recruitment tests in the state. The protesters want a 
CBI inquiry and a clean-out of the bodies meant to hire the 
state's youth. There have been arrests but they have barely 
calmed any one, because nobody in that stadium thinks 
this is about a single leaked paper. 

And they are right not to. Competitive exams in Jharkhand 
have been leaking, getting cancelled and stalling almost 
since the state was born in 2000, and aspirants can recite 
the years from memory. Statehood was meant to end this. 

The demand for a separate Jharkhand was always about 
self-rule, and it did not begin in 2000. It runs back to Birsa 
Munda and the Ulgulan, the Great Tumult he raised against 
the dikus and their seizure of Adivasi land before the British 
jailed him and he died at twenty-five. Jharkhand still calls 
him Dharti Aba, father of the earth, and it is no accident the 
state was born on 15 November, his birthday. 

The promise was that the people on this land, the Adivasi 
communities above all, would finally decide what happened 
on it. And, at the very least, their children would get an 
honest shot at a government job instead of watching it sold. 
It's tough to disregard the fact that a generation that was 
given the resource curse is now being given a rigged ladder 
on top of it. People will steal and resell even your own effort. 

If you look closely, you can see that none of this is unique 
and new to Jharkhand, and the students are aware of this. 
Since the nation exploded over the NEET paper leak and 
demanded a reckoning in Delhi, their nerves have escalated. 
Exam rigging is a widespread scam, but it’s particularly 
deadly here because there isn’t much else. A sarkari naukri 
in Jharkhand is not one door among many. It is often the 
only way out of a district the mines already emptied. So 
even though the scam is national, the desperation is local. 

Hold that desperation in mind while looking at the other 
thing happening to Jharkhand right now, the one that 
arrives dressed as a compliment. On Instagram the state is 
being “discovered”. Reels call it a hidden gem, an underrated 
paradise, a place nobody talks about. 

This is not something the government sits idly by. It held 
a meet for social media influencers in May at Patratu and 
launched a portal for registration of creators to shoot videos 
of the state’s waterfalls and forests. The scheme was dubbed 
Johar Influencers. This greeting is used in exchange across 
this land, it’s closer to a salute than a hello, to you, to your 
ancestors, to the Earth on which you stand, Johar. 

Sudivya Kumar, the minister, went out of his way to go 
for local creations rather than Delhi or Mumbai creations. 
It was sold for a sense of pride. In other words, it was the 

government that made the final decision that the one 
remaining asset that it still possessed was the appearance 
of the place, and the one he could not even manage was 
Johar. To anyone who knows the state, that word, discovery, 
should sting. Jharkhand has been discovered many times, 
and each time something was taken and a bill was left 
behind. Coal came first.  

Dhanbad and Jharia made the region the furnace room 
of the Indian economy, and the fires in the Jharia coalfield 
have burned underground for close to a century, cracking 
open the earth beneath people’s houses. 

Then the state was discovered through Uranium. The 
Uranium Corporation of India has mined at Jadugoda in 
East Singhbhum since 1967 for the country’s nuclear 

programme, and the Adivasis on top of that ore got 
displacement, poisoned water and cancers the corporation 
still refuses to concede. Bauxite did the same to the Asur on 
the Netarhat plateau. In 2008 the Centre for Science and 
Environment surveyed India’s mining belts and gave its 
report a title Jharkhand has never shaken: Rich Lands, 
Poor People. 

That is the fact under everything else. The state holds a 
large share of India's mineral reserves, by common  
estimate close to two-fifths, and some of the poorest districts 
in the country. The wealth is real but it just does not stay. It 
loads on to goods trains, which anyone who has waited on 
a Dhanbad or Bokaro platform will tell you seem to 
outnumber the passenger ones, and it goes off to light up 
cities that will never have to look at what was done to 
produce it. 

Place the rigged exam next to the influencer portal and 
the shape is flat. They both view Jharkhand as a source of 

raw materials. The recruitment mafia sells its jobs and the 
tourism department sells its scenery. After coal and uranium, 
the new export is content. 

The government’s reasoning is not unreasonable. An 
impoverished state needs the money and the publicity, and 
obviously tourism causes less harm than a mine. And it 
seems arrogant for outsiders to expect a place to remain 
unspoiled and unvisited in order to fit their own notion of 
what is lovely. Jharkhandis should be the ones filming 
Jharkhand, as Sudivya Kumar correctly pointed out. It still 
dodges the question, which was never whether the state 
gets seen. It is who pockets the returns, and what the 
camera is told to leave out. 

A reel is an edit. It maintains the blooms of the pine and 
sal of the plateau and gently leaves out the trailing pond 
that will lead to a sarna grove and the freight yard  
downstream. It points to a waterfall and not the mahua tree 
that the family adjacent to it relies on to get food for them, 
water for them, and some meager money that the forest 
still provides. 

It will never fall upon Sarhul when villages garland the 
sakhua and the year starts again. The oldest trick in the 
state when it comes to mining: take what rides and leave 
the rest, and now it’s on the phone instead of a mining lease. 
The hidden gem is something to be consumed. Not the 
people with claims, not the grove which is somebody’s 
temple, nor the boy who has failed the same fixed exam 
three times. 

A Jharkhandi recently said, “For beauty’s sake, let 
Jharkhand be underrated,” and the statement is quite valid. 
It is not an appeal to disregard the state but a rejection of 
one particular guest. The one who shows up, shoots, and 
walks away with the “lovely” edits and nothing owed. The 
opposite is not a state with no cameras in it. It is tourism 
that pays the villages it films, and coverage that stays with 
the exam protesters as long as it lingers on the sunsets. 

And so, Jharkhand is not waiting to be found. It’s been 
surveyed, drilled, flooded, emptied and posted to a feed 
more than nearly any state in the union. The one thing it 
has never been allowed to do is write its own account, to 
decide what the wealth is for and who gets to tell the place. 
The students of Ranchi want that in the form of jobs. The 
unease with the influencers is the same question that was 
raised about photos.  

So come, if you come. However, get to know the word 
before printing it on a reel. The word “Johar” itself is not a 
caption. It’s a commitment to the place and the people that 
you have seen them, that you owe them something. Say it 
that way or leave Jharkhand the underrated quiet it asked 
for. This land has been discovered enough.

Polarisation does not arrive suddenly. 
It does not even appear from afar 
like a procession. It comes quietly, 
like dampness seeping into the 

walls of an old house and going unnoticed 
for a long time. Gradually, it erodes the 
foundations of structures ~ yours and your 
neighbours’ too. One day, that same 
neighbour at whose house you would walk 
in without knocking to drink tea pauses 
before opening the door. This pause is 
brief, but it is from here that society begins 
to change. Earlier, people knew one another’s 
names. They even addressed each other 
using terms like chacha, bhaiya, chachi, 
daadi. Earlier, children did not know which 
religion their friends belonged to. They 
only knew whose house had the sweetest 
guavas, whose grandmother told the best 
stories, and whose courtyard held the 

rainwater the longest. Polarisation first 
steals away these small pieces of knowledge. 
Then a person no longer remains a person. 
They become a religion first, and their 
name comes later. The world remains the 
same, but the eyes that look at it change. 
The greatest victory of 
communalism is that it changes 
the way of seeing things before 
it burns any house. When the 
gaze itself changes, the 
neighbour standing in front 
begins to feel like a distant 
person. Following this, a long 
distance is born within society 
~ one that cannot be measured on any 
map. This fire, that breaks out in the eyes, 
sometimes takes an entire generation to 
extinguish.A village or a market is not 
held together only by roads, bridges and 

government offices but by those small 
things for which no account is ever kept. 
Asking after someone’s well-being at the 
morning tea shop, exchanging views on 
some matter while returning from the 
fields, sewaiyan of Eid and thekuwa of 

Chhath reaching one another’s homes 
without invitation ~ these are the real 
capital of any society. Before becoming 
a citizen, a human being becomes 
someone’s neighbour. The first 
classroom of social harmony is on a 
footpath, where children from different 
homes run together, where no one 
asks about religion in someone’s 

sorrow and no one counts caste in someone’s 
joy. Therefore, when the fire of communal 
tension breaks out, it does not burn only 
wood, tin and brick. It scorches those 
unspoken relationships that take years to 

form. The ash of the market can be swept 
the next day. But who will sweep the ash 
settled in the heart? In Kaptanganj of the 
Eastern Tarai too, what likely burned first 
must have been that easy trust people 
once had ~ a trust so strong that for years 
they drank tea at one another’s shops 
without keeping accounts, remaining at 
ease knowing their children had gone to 
play at a neighbour’s house. But after the 
inferno settles, the same familiar path 
begins to feel a little strange. The same 
chowk, the same haat, the same temple, 
the same mosque ~ everything remains in 
its place, yet in the eyes of the people 
walking between them, a fine hesitation 
seems to settle. The breaking of society 
does not always happen with noise. 
Sometimes it happens so slowly that only 
the wise recognise it. 

Deeper scrutiny 
Sir, Apropos “Beyond the Screen” published 

today, which rightly captures a fundamental 
shift in India’s public discourse, the concerns 
of India’s youth are increasingly finding 
their voice beyond TV sets through social 
media interaction and peer networks.  

Thankfully, responsible print journalism 
truly continues to provide space for deeper 
scrutiny and context better than TV debates. 

In the recent student mobilization, the 
TV reporting and debates focused more on 
clashes, confrontation and political spectacle 
than on the grievances that brought young 
people on to the streets. Democracy requires 
journalism to examine not merely how 
people protest, but why they are compelled 
to protest. At a time when TV debates can 
become louder than the issues themselves, 
print has an opportunity to examine the 
anxieties of India’s youth like unemployment, 
examinations, opportunities, uncertainties 
and challenges in their proper perspective, 
and holdinstitutions accountable. Indian 
journalism needs to choose truth, independence 
and public interest over spectacle. 

Yours, etc., Brij B. Goyal,   
Ludhiana, 9 August. 

Different  
Sir,  This refers to the report, “Custodial 

death: CM visits victim’s family, hands over 
Rs.10 lakh cheque, closes IC”, published 
today. Chief Minister Suvendu Adhikari on 
Monday tried to seize the political narrative 
around the custody death of Trinamool 
activist Birju Keot, acknowledging police 
brutality inside the lock-up, ordering  
action against officers, and announcing 
financial aid and a government job for the 
victim’s wife. He visited the Keot family at 
Bijpur, Halisahar, a day after former CM 
Mamata Banerjee had faced “chor, chor” 
slogans and a stone-and-mud attack on her 
convoy on her way to Keot’s home.  

His decision to acknowledge police excesses 
and stand by a family of Opposition supporters 
contrasts with the previous government’s 
political template, allowing the BJP to project 
him as a “people’s chief minister” willing to 
place administrative accountability above 
partisan politics.  

Suvendu himself explicitly contrasted his 
approach to that of Mamata, who had held 
the home portfolio as CM for 15 years. 
Adhikari claimed that 315 BJP workers had 
been killed on Mamata’s watch but she had 

never made a similar gesture towards their 
families.  

Yours, etc., S S Paul,  
Nadia, 11 August.  

 

 Ignoble 
Sir, The public anger towards the previous 

Banerjee ministry erupted into a reprehensible 
mud and stone attack on former chief 
minister Mamata Banerjee’s convoy in North 
24-Parganas. Before this, several TMC leaders 
faced egg attacks allegedly by ruling-party 
workers, and highlight absolute disregard 
for the opposition and collapsing public 
order. Public anger is an integral component 
of electoral democracy but this ignoble 
culture is unacceptable. Chief Minister 
Suvendu Adhikari is expected to act as a 
responsible administrator beyond this toxic 
organization culture.  

Yours, etc., Aayman Anwar Ali,  
Kolkata, 10 August. 

 

Consensus 
Sir,  Please refer to today’s report “Parliament 

deadlock: Govt ready for debate on student 
protests, Oppn insists on Ram Mandir issue”. 

The monsoon session of Parliament is in its 
last week without any substantive deliberations 
or legislative outcomes.  

There may be several reasons for the 
stalemate, but at its core are the controversial 
FCRA amendments and the opacity around 
the government’s delimitation proposals. 
Overall, it is as if the government views 
Parliament as an obstacle to be circumvented 
rather than a forum for deliberation and 
consensus-building on national issues. That 
is the attitude that offers no resolution to 
any question, while it may create winners 
and losers on some.  

A parliamentary majority is a necessary 
technicality, but democracy is not limited 
to that. The effort must always be to expand 
consensus and reduce conflict across the 
spectrum of opinion on any given issue. 
India, being as diverse as it is, naturally has 
multiple views, not only between the 
government and the Opposition but also 
within each side.  

Unfortunately, expressing and reconciling 
those opinions is given far less priority than 
marshalling the numbers to support any 
given move. 

Yours, etc., Khokan Das,  
Kolkata, August 11. 

Artificial intelligence is usually discussed as a technology 
that writes, predicts, searches and reasons. A much less 
noticed development in biotechnology points to a more 
consequential possibility: AI is beginning not merely to 

understand the machinery of life, but to design it. That is why the 
recent attention to an experiment in which AI-generated genetic 
sequences were turned into functioning viruses deserves more 
than a passing mention. The immediate significance is not that 
scientists have produced viruses capable of infecting people. 
They have not. The organisms involved are bacteriophages, 
viruses that attack bacteria, and the laboratory work was confined 
to E. coli. But the achievement marks an important change in 
what AI can do in the biological world.  

Researchers used genome-scale AI models to generate complete 
viral genomes rather than merely modifying a few existing genes. 
Hundreds of designs were synthesised and tested; 16 became 
functional bacteriophages. Some were capable of attacking bacterial 
strains that had developed resistance to naturally occurring 
phages. The experiment therefore demonstrated something that 
is qualitatively different from predicting the structure of a protein 
or identifying a promising drug molecule: a machine-generated 
biological blueprint could be converted into a functioning organism. 
That distinction may prove to be important. In modern medicine, 
humans have learned by observing nature and then modifying 
what evolution has already produced.  

AI introduces the possibility of searching through biological 
possibilities at a scale and speed that human researchers cannot 
match. The model does not need to discover a useful virus in 
nature if it can generate plausible genetic designs and laboratories 
can test them. The potential reward is substantial. Antibiotic 
resistance is turning once-manageable infections into serious 
medical problems. Bacteriophages offer one possible alternative 
because they can be directed against bacteria rather than attacking 
the body’s microbiome indiscriminately. If AI can eventually help 
design phages for particular resistant infections, an important 
bottleneck in personalised treatment could be reduced. But the 
present experiment is a laboratory demonstration, not a new 
therapy. There is a long road between killing bacteria in a controlled 
experiment and safely treating patients. The other implication is 
harder to contain.   

The same underlying capability that makes biology more 
programmable could eventually lower the barrier to designing 
biological systems whose consequences are less benign. The fact 
that this experiment deliberately excluded viruses known to 
infect humans is reassuring, but it also illustrates why safeguards 
cannot be an afterthought. AI models, DNA-synthesis companies, 
laboratories and regulators will increasingly form parts of the 
same biological ecosystem. The central policy question, therefore, 
is no longer whether AI can help scientists understand life. That 
transition is already under way. The harder question is whether 
institutions can develop rules for a world in which machines can 
propose new forms of biological life faster than conventional 
systems of scientific oversight can evaluate them. The real 
breakthrough is not that AI has “created viruses”. It is that the 
boundary between analysing life and designing life is  
beginning to disappear. 

China’s  AI  Test 

Living  Code 

The promise was that the people of 
Jharkhand, the Adivasi communities above 
all, would finally decide what happened on 
it. And, at the very least, their children would 
get an honest shot at a government job 
instead of watching it sold. It's tough to 
disregard the fact that a generation that was 
given the resource curse is now being given a 
rigged ladder on top of it. People will steal 
and resell even your own effort 
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PANDIT MALAVIYA 

VICEROY AND 
ASSEMBLY 
DEPUTATION 
SIMLA, AUG.  

IT is understood that H. E. the Viceroy 
has agreed to receive and hear to-morrow 
a deputation of about a dozen non-official 
members of the Legislative Assembly in 
connexion with the Bengal Government’s 
action against Pandit Malaviya, a leading 
member of the Assembly. 

The proceedings will be private, and there 
will be no reading of a formal address. 
—Associated Press. 

 
 

IRAQ�S SPLENDID 
PROGRESS 

BRITISH 
OPTIMISM 
JUSTIFIED 
( BRITISH OFFICAL WIRELESS.) 
RUGBY, AUG. 

COMMENTING on the Government’s 
report to the League of Nations on affairs 
in Iraq, the Manchester Guardian recalls 
that when the Government accepted the 
new mandate for Iraq for 25 years, or such 
less period as might be necessary, both the 
Foreign and Colonial Secretaries anticipated 
that a much less period would be needed. 

Since the Treaty with Iraq was concluded 
a Triplicate Treaty between England, Turkey 
and Iraq has made Turkey a friend and has 
removed the menace from Iraq’s northern 
frontiers. On the western frontier, the Sultan 
of Nejd is friendly, so that the burden of 
defence is much reduced. 

Meanwhile Iraq has done unexpectedly 
well. The country is bearing the cost of the 
whole of its own Army and Police, of half the 
establishment of the British High Commissioner 
and of all its own internal administration. 

The Manchester Guardian thinks credit 
is due not only to the British Administrators 
but to the people and Government, of Iraq 
themselves for the advance made in the 
eight years of Iraq’s history as mandated 
territory. 

The Finance Minister of Iraq, with his 
British adviser, is in London consulting the 
Colonial Office and other authorities on 
finance, transport, irrigation, and other 
matters of internal policy. 

J PAUL MANSINGH AND AP SRIVIDHYA 
 

India has made remarkable progress 
in expanding agricultural higher 
education, and has generated 
graduates to serve the country's 

evolving agricultural sector. Nevertheless, 
despite the availability of qualified 
graduates, many agricultural companies 
continue to report difficulties in recruiting 
and retaining agricultural professionals. 
At first glance, this appears paradoxical. 
Why are employers not able to fill 
vacancies despite India generating a 
larger pool of trained graduates? This 
could be answered by the increasing 
disjuncture between graduate 
expectations and employment realities. 

Agriculture remains central to the 
Indian economy, contributing around 
one-sixth of the country's Gross Value 
Added while supporting nearly half 
of India's workforce. At the same time, 
the sector is  undergoing rapid 
transformation through digital agriculture, 
artificial intelligence, precision farming, 
climate-smart technologies, drones, 
remote sensing and data- driven 
decision-making. These trends demand 
a technically proficient and motivated 
workforce that can convert scientific 
inventions into practical applications 
to help farmers. 

However,  many entr y- level 
opportunities in the private sector, 
including agri-inputs, seeds, fertilizers, 
crop protection, agritech, agricultural 
marketing and allied industries, are 
predominantly field-based. Many 
young agricultural graduates report 
that entry-level field positions in 
parts of the private agribusiness sector 
often offer salaries that they consider 
inadequate relative to the demands 
of the job and the rising cost of living. 

In many cases, salaries for the agri 
graduates are in the range of Rs 
18,000-20,000 per month, although 
compensation varies across companies, 
regions and job profiles. For those 
required to relocate, such remuneration 
may leave little after meeting expenses 
on accommodation, food, transportation, 
communication and other essentials. 
With such realities, most graduates 
opt out of these career paths. 

Some pursue higher education in 
order to enhance their qualifications. 
Others prepare for competitive 
examinations or seek government 
employment, attracted by greater job 
security, structured career progression 
and stable service conditions. Still 
others transition to sectors outside 
agric ulture  that  offer  stronger 
compensation packages and broader 
opportunities for professional growth. 

Private companies expect young 
re cr uits  to  demonstrate  their 
professionalism, adaptability, and 
their ability to work in the rural 
markets. These are very reasonable 
demands, provided that they are 
accompanied by decent working 
conditions, proper support, and a 
chance to ascend the career ladder. 
From the perspective of the employer, 
high turnover rates and regular 
resignations are likely to be perceived 
as indicators of insufficient commitment 
of young professionals. 

Although personal motivation helps 
in employee retention, it is the quality 
of the job, work support, career 
prospects and salary that ultimately 
affects retention. When competent 
graduates leave similar jobs, the issue 
may reflect the type of jobs as much 
as the attitudes of the employees. It 
is  also imp erative to note that 

agribusiness companies operate in 
highly a competitive environment 
characterized by fluctuating demand, 
rising input costs and profit margin 
pressure. However, recruiting and 
sustaining skilled professionals ought 
to be seen as a long-term investment 
instead of a short-term cost. 

There are several tangible steps 
that can be undertaken by the private 
sector to resolve the gap between 
employer expectations and graduate 
aspirations. Payments must take into 
consideration both present living cost 
and the responsibilities associated 
with hard field jobs. Definite career 
growth paths  can make young 
professionals sure that good performance 
will lead to extensive growth. Structured 
mentoring, orientation courses, and 
continued technical training can help 
graduates to successfully move out 
of the university to the job market. 

Importantly, organizations should 
avoid imposing excessive performance 
pressure on new professionals employed 
by them until they acquire sufficient 
exp erience in  the  profession. 
Organizations can enhance employee 
retention by hardship payments for 
individuals working in difficult areas. 
Stronger  par tnership b etwe en 
agribusiness firms and academic 
agricultural institutions can enhance 
workforce preparedness. Effectively 
crafted internships, industry experiences, 
apprenticeship schemes, and organized 
onboarding can connect academic 
education with job market demands. 

India has made significant investments 
in building a robust agricultural 
education system. Agricultural graduates 
are not just employees but the future 
major players of food security, rural 
and agricultural development. The 
private sector must look past questioning 

their commitment in order to attract 
and retain the next generation of 
agricultural professionals. It should 
also consider whether the available 
positions are remunerative, with 
prospects of development and the 
sense of dignity that good young 
professionals deserve. 

Agricultural transformation in India 
will  only be successful when it 
appreciates not only technology and 
infrastructure, but also the young 
professionals who will make the 
transformation possible. Investing 
in agricultural graduates today is not 
merely an investment in human 
capital, it is an investment in the 
future resilience, competitiveness and 
sustainability of Indian agriculture. 

 
 

The writers are, respectively, Professor and a 
Research Scholar in Agribusiness Management, VIT 
University, Vellore.
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ACROSS 
 
1/4  Cause of 3,18, it�s 

been claimed � 

crass! Please go for 

treatment (5,6) 

10  Rector charging 

hundred for rent 

(4) 

11  City junior left out 

what crook might 

be doing with 

money (10) 

12  Has to move a long 

way back for 

descendants of 

Muhammad (6) 

13  Cry of anguish 

during row � 

becoming more 

sensitive (8) 

15  Carlyle maybe 

covering original 

matter (4) 

16  See 28 Down 

17  Potter�s wife and 

daughter in valley 

(6) 

19  Tree burning � 27 

content partially? 

(6) 

21  Was due to read out 

lines (3) 

22  Force to stop 

misrepresentation � 

go! (4) 

24  Crack on, right � 

English runner going 

a long way round  

(3-5) 

26  Cake�s smell I�m not 

too sure about (6) 

27  One lacking 

attacked this rich 

old member of 

family responsible 

for 1,4, allegedly 

(10) 

29  Romeo�s time for 

passion  

(4) 

30  Escort out pretty 

unpleasant person 

(6) 

31  Liberal not present 

� that�s handy  

(2,3) 

 

DOWN 
 

2    One flaming woman 

� Marjorie � initially 

kept in picture? 

That�s taking a 

broad view (9) 

3    Statesman shot 

African lion (11) 

5    See 28 

6    Cycling race at 

home ground  

(5) 

7    Swimmer in 

northern city upset 

about article  

(4,3) 

8    Little bit extra? 

Son�s grabbed 50! 

(6) 

9    Bit loopy, endlessly 

untrue rambling � 

best say no more! 

(6,4,3) 

14  Crazy dame found 

defending subject 

never previously 

considered  

(9-2) 

18  Dead tree involved 

in trickery with 

others ultimately � 

ecological disaster 

(9) 

20  Kind of rock music 

essentially gone 

weird (7) 

23  Female Republican 

in Georgia�s 

unconventional (6) 
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News Items

OCCASIONAL 
NOTE 

THE burden and the menace which have 
oppressed Iraq during the previous two 
years having been removed, as the result of 
the settlement with Turkey with regard to 
Mosul, the country is now on the high road 
to prosperity. It is already paying the cost 
of the whole of its army and police, of all its 
own internal administration, and of half 
the establishment of the British High 
Commissioner. In another year or two, if 
nothing untoward happens, the British 
Government may very well notify the League 
of Nations that it is releasing its Mandate 
to control the country. After all, we only 
accepted the Mandate because it was 
necessary after the War to take some steps 
to prevent the Turks sweeping down the 
Euphrates and Tigris again. A reversion to 
Turkey of Iraq would have caused a commotion 
in Arabia and Persia which in turn might 
have influenced the Indian frontier tribes. 
But Enver Pasha, whose name was one to 
conjure with amongst all the Islamic peoples, 
is now dead, and the new Turkey has 
resigned all territorial aspirations, at least 
so far as the directly Arab countries are 
concerned. In these circumstances there is 
no longer any reason why the British 
Government should spend more money on 
Iraq. There is no hope of obtaining from the 
Arabs any return for the money already 
spent upon railways and communications 
generally in the country, but if they still 
want the services of an air force and of 
British officers they should pay for them. 

 SURJA KANTA BALADHIKARI 
 

The concept of community 
ser vice  as  a  form of 
p unishment  has  b e en 
introduced for the first time 

in Section 4(f) of the BNS, 2023. The 
‘explanation’ clause of Section 23 
refers to ‘community service’ as work 
which would be entrusted to the 
convict as a form of punishment for 
which he shall not be provided any 
remuneration. 

This reminds me of a movie where 
the actor was given the punishment 
of coaching a disabled basketball 
team. The movie initially shows that 
acceptance of such a situation is not 
well aligned with the community or 
the offender; later, it proves successful, 
as the team benefits from his coaching. 
This can also be seen as a restorative 
practice in which the offender recognized 
his mistake and is now in a position 
to do something beneficial for the 
community against which the crime 
was committed. The idea here, however, 
is not just manual labour for the 
offender. 

The BNS, 2023 has incorporated 
the five offences which could attract 
‘community service’ as a form of 
punishment besides imprisonment 
and fine - in Section 202, offence of 

public servant wrongfully engaging 
in trade punishable with simple 
imprisonment for one year, or fine, 
or both,; Section 209, offence of 
non-appearance in response to 
pro clamation p unishable  with 
imprisonment for three years or fine; 
Section 226, offence of attempt to 
commit suicide to compel or restrain 
public servant from discharging his 
off icial  duties punishable with 
imprisonment for one year or fine or 
both; Section 303 for offence of theft 
less than Rs. 5,000 punishable with 
return of the property or restoration 
of the property; Section 355 for offence 
of misconduct in public by a drunken 
person punishable for twenty hours 
or fine of Rs. 1000 or both; Section 
356, for offence of defamation punishable 
with simple imprisonment for two 
years or fine or both. 

Majorly, the states of Maharashtra, 
West Bengal, Assam, Manipur, Nagaland, 
Haryana, Uttar Pradesh, Delhi, and 
Bihar have legislated the ‘rules’ for 
community services. The courts, 
during sentencing, can look into the 
following - cleaning and maintenance 
of government hospitals, educational 
institutions, municipal corporations, 
zoos, museums, public buildings, 
public parks, canals, rivers, old age 
homes, welfare departments, casualty 

management, help in DLSA, libraries, 
clinics, tree plantation, watering of 
trees, weed removal, or others. 

The duration of community service 
usually doesn’t exceed twenty-four 
hours a week. For instance, West 
Bengal passed the West Bengal Rules 
for Community Service, 2025 on 9 
September 2025, which states that if 
the court awards punishment of more 
than 100 hours of community service, 
it can be completed within three 
months; in case of more than a hundred 
hours, then the offender is required 
to serve at least a hundred hours 
every three months. 

The Supreme Court in the case of 
Solemen SK v. State of W.B. (2019) 
asked the juvenile to plant one hundred 
trees within one year as a form of 
community service. 

The Delhi High Court in Mohd. 
Umair v. State of Delhi (2021), directed 
to serve at a Gurudwara while quashing 
an FIR. Again, the court in the case 
of Manoj Jumar v. Delhi (2022) asked 
the offender to serve in a government 
hospital two days a week in a case of 
outraging the modesty of a woman. 

There are about twenty-two offences 
in Sections 88, 183, 185, 196(1), 197(1), 
201, 209, 242, 256, 260(c), 264(a), 
299, 317(2), 317 (5), 318(2), 322, 323, 
334(2), 350(1), 350(2), 353(1), 353(2) 

of BNS, 2023 which are punishable 
with ‘imprisonment for three years 
or fine or both’ similar to the offence 
of Section 209 having community 
service as a form of punishment. 

Similarly, offences punishable with 
‘imprisonment for one year, or fine, 
or both’ have resonance with seventeen 
offences in Sections 75(3), 146, 174, 
192, 195(2), 198, 200, 202, 225, 226, 
269, 300, 301, 302, 324(3), 326(e), 354 
of BNS, 2023 similar to Section 202, 
which contains ‘community service’ 
as a form of punishment. 

The legislature, considering the 
nature of the offenses and the impact 
on the victim of crime, could also 
look for the element of ‘community 
service’ in the above-mentioned 
offences considering the growing 
number of undertrials making up 
about 75 per cent of the total prison 
population, and the prison occupancy 
situation being 122 per cent in India 
as per the Prison Statistics Report. 

 
The writer is Assistant Professor, West Bengal 
National University for Juridical Sciences, Kolkata.

Ambit of community service  
can be expanded

Agricultural talent
must be used better









Mining gambit

 Amendments passed by Parliament to the Mines and Minerals (Development and 
Regulation) (MMDR) Act earlier this week reflect the Centre’s objective of creating 
a predictable environment for doing business. In the process, it may have weakened 
fiscal federalism and impinged on states’ entitlements. The amendment curbs 
states’ rights to impose taxes, cess or other levies on mineral rights or mineral-bear-
ing lands. The new law also has a retrospective component that invalidates levies 
which were imposed by the states and have not been deposited or recovered before 
this amendment. At the same time, levies already deposited with or recovered by 
the state do not have to be refunded. In effect, the Act rewards defaulters and penal-
ises compliant companies.   

The amendment enables the Centre to confer upon itself the sole authority to 
control mines and mineral development in the country, though the Constitution 
grants taxing and regulatory powers over this sector to both the Centre and the 
states. Criticism of the Bill by states has started. Kerala Chief Minister V D Satheesan, 
for instance, has called it an encroachment on states’ constitutional powers. This 
Bill contradicts a 2024 ruling of a nine-judge Supreme Court Bench. The apex court 
had declared that states had the powers to levy tax on mineral rights. It also allowed 
states to recover dues on mineral rights dating back to April 1, 2005. Crucially, how-
ever, the court stated that states’ powers to tax mineral rights could be limited by an 
Act of Parliament, which might include a prohibition. This is the clause that the 
Centre has chosen to act on. In the statement of objects and reasons for the Bill, the 
Centre said differing state-level taxes and levies created an unpredictable and dis-
couraging environment for the mining industry. The amendments were intended 
to provide certainty, stability and predictability. 

Certainly, at a time of geopolitical pressures on global supply chains and an 
intensified race to access strategic minerals, it is vital for India to develop a robust 
mining industry for lithium, cobalt, graphite and other materials essential for elec-
tric vehicles, battery storage, semiconductors and defence manufacturing. Some 
provisions will undoubtedly benefit investors. For instance, one mining lease can 
cover multiple minerals, allowing the mine-holder to apply for inclusion in an exist-
ing lease every time a new mineral deposit is discovered. For strategic minerals, 
leaseholders will not be required to pay an additional amount for their inclusion in 
an existing lease. The cap on selling minerals produced from captive mines has also 
been lifted, giving such mine-holders greater freedom to decide resource utilisation. 
The Bill also proposes setting up an electronic exchange for minerals and metals to 
improve price discovery. The activities of the National Mineral Exploration Trust 
(NMET) have also been expanded beyond exploration to mine development. The 
NMET was established in 2015 as a non-profit autonomous body and is funded by 
contributions from mining and prospecting leaseholders.   

Though prospective miners will welcome this law, the question is whether 
depriving mineral-rich states such as Jharkhand, Odisha, Andhra Pradesh, Tamil 
Nadu, Karnataka, Madhya Pradesh and Rajasthan of a critical revenue source is war-
ranted. In states such as Jharkhand and Odisha, for instance, such receipts account 
for 75-80 per cent of these states’ own non-tax revenues. In fact, while business pre-
dictability is the law’s objective, whether miners can actually operate in lands from 
which states derive little benefit remains a practical question yet to be tested.

Building a care economy

The NITI Aayog’s proposal for a national policy on caregiving is timely. The number 
of Indians aged 60 and above is projected to rise from 149 million in 2022 to 347 mil-
lion, or 20.8 per cent of the population, by 2050. At the same time, rising female 
labour force participation, urbanisation, the migration of younger family members 
for employment, and the shift from joint to nuclear households are weakening tra-
ditional family-based care systems, creating greater demand for professional care-
givers. India’s caregiving system remains predominantly informal and heavily 
dependent on women. Formal services, mainly available in cities, are fragmented 
and often unaffordable. The challenge, therefore, is not simply to increase the 
number of caregivers but to build a care system that is accessible to households 
while providing dignified employment to workers. 

The government is focusing on this area. The Union Budget for 2026-27 
announced measures to strengthen the care ecosystem, including the expansion 
of geriatric and allied services, and programmes to train 150,000 multiskilled care-
givers. The training is intended to combine core caregiving with skills such as well-
ness, yoga and the operation of medical and assistive devices. But training alone 
will not create a sustainable care workforce. What is needed is an institutional 
framework that provides recognised qualifications, quality standards and decent 
working conditions. The NITI Aayog’s proposal for a National Caregiving Council 
is, therefore, important. The council would coordinate across institutions and help 
bring greater consistency to caregiver education, training, accreditation and cer-
tification through a national caregiving qualification framework. A national care-
giver registry and digital platform could further improve workforce planning, 
verification, and match caregivers with those in need. 

Professionalisation must also translate into decent work. Fair wages, written 
contracts, insurance, sick leave, and occupational safety are essential to attracting 
and retaining workers. Technology-enabled care, innovation, and the exchange of 
best practices across states could further improve service delivery. Persistent short-
ages of care workers in several countries also create an opportunity for India to 
develop structured overseas placement mechanisms. India can draw lessons from 
how other countries have financed and organised care. Japan’s long-term care-
insurance system has helped develop community-based care around certified care 
managers, while Germany provides support to both formal and informal caregivers. 
South Korea has integrated home-based, community and institutional care within 
a long-term-care framework, while Australia has emphasised nationally recognised 
training and regulatory standards. These experiences suggest that a sustainable 
care system requires financing, quality assurance, and institutional coordination, 
alongside workforce protection and training. 

It will be important to recognise caregiving as essential social infrastructure. This 
will require sustained public investment, greater participation by the private sector 
and civil society, and stronger community-based delivery, particularly in rural and 
underserved areas. A well-designed national policy can reduce the burden on house-
holds, support women’s participation in paid work, and create dignified employment.

Structured planning can make caregiving accessible and sustainable

New Bill prioritises business over states’ rights

Bank boards are supposed to be part of the solution to 
the problem of governance of banks. For quite some 
time now, the Reserve Bank of India (RBI) has sensed 
correctly that they are themselves part of the problem.  

The previous RBI governor, Shaktikanta Das, initi-
ated the practice of the governor meeting separately 
with the boards of public as well as private sector 
banks. The idea was to get comatose boards to take 
their job a little more seriously.  

At one such meeting that your colum-
nist attended, Mr Das made a simple but 
striking point. Boards and management 
should allow relatively young officers to 
speak their minds at meetings — those at 
the top may have something to learn. 
That Mr Das even had to make this point 
is a telling comment on the culture at 
banks in general. 

The RBI has been issuing directions to 
bank boards on matters to be taken up at 
board meetings. Last November, it issued 
Master Directions on Governance to 
boards of commercial banks. Every board 
has matters that are to be taken up for 
approval (meaning they require active discussion) and 
those that are merely for information. The latter are 
known as “Noting” items.    

The list of “Noting” items expanded over time. At 
any given board meeting, there would be about 50 or 
more of these. A chairman would typically think it pru-
dent to spend at least two or three minutes on each 
item. That meant that a minimum of one and a half to 
two hours was spent on going through the “Noting” 
items. Board members tended to use the time to catch 
up with email and messages on their mobile phones.  

At a quarterly results meeting, the presentation of 

results takes up two hours or more. The results and the 
“Noting” items together take up a total of four hours or 
so, crowding out discussion of all other matters. The 
challenge before the RBI has been to reduce the list of 
mandatory “Noting” items so that boards are liberated 
for the higher things in life.   

Last month, the RBI issued amendments to the 
directions on governance issued in November, 2025.  

The amendments create three categories: 
l Policies that require approval of the 

board, including policies that can be del-
egated to committees of the board. (There 
are 19 items including many sub-items in 
some cases). 

l Matters, other than policies, that 
need to come to the board for approval 
(18), review (6) and information (10).  

l Matters that may be delegated by 
the board to various committees at the 
discretion of the board (38).  

Thus, there are 37 policies and other 
matters that require board approval. 
Another 16 items will come to the board 
for review and information. If this 

means that “Noting” items are now only 16, it is a con-
siderable improvement.   

The RBI’s Directions of 2025 had advised boards 
to focus on seven themes: Business strategy, risk 
management, compliance, financial reporting & 
integrity, customer protection, financial inclusion 
and human resources. This constituted an excellent 
template for bank boards.  

In the latest amendments, only two of the seven 
items — risk management and customer protection — 
find mention in the matters for board approval. A new 
paragraph is now inserted in the earlier Master Direc-

tions. It states that in addition to the first two cat-
egories mentioned above, matters to be placed before 
the board must take into account key principles, 
including the principle that “The Board has ultimate 
responsibility for the bank’s business strategy and 
financial soundness, key personnel decisions, internal 
organisation and governance structure and practices, 
and risk management and compliance obligations.” 

It is not clear what the change from the previous 
Master Directions achieves. There is no way that any 
board can escape responsibility for matters such as 
strategy, financial reporting and human resources. 
Why not include the seven themes in the matters that 
require board approval?   

The RBI, as regulator, can only give directions on 
what should be approved or noted by the board. How 
well the board does its job is a different matter. And 
that is where the problem lies. The problem has to do 
with board processes as well as the structure and com-
position of the board. This column will confine itself 
to flagging a few shortcomings in board processes. 

First, four quarterly meetings are hopelessly inad-
equate to address the gamut of issues before a bank 
board. Approving policies and other matters would 
require two or three meetings at a minimum. The 
board needs one meeting to approve the business plan 
for the year or long-term strategy.  

There are two important reports that the RBI sub-
mits to banks every year, the Annual Financial Inspec-
tion (AFI) report and the Risk Assessment Report 
(RAR). The AFI can be dealt with by the Audit Commit-
tee but the RAR requires the attention of the full board, 
not just the Risk Management Committee. In addition, 
boards often need to meet at short notice to address a 
regulatory or other issue that has cropped up. A bank 
board will require eight to 10 meetings a year to do jus-
tice to its responsibilities. The RBI cannot mandate the 
number of meetings for a bank board but it might keep 
an eye on the number.   

Second, presentations on key issues (such as the 
business plan or strategy) are seldom uploaded in 
advance or uploaded at all. They are sprung on boards 
at the meeting. What follows is a blur of numbers and 
charts in over 100 slides. Your columnist had sug-
gested that presentations be submitted well in 
advance and taken as read; the board meeting should 
focus on posing questions and raising issues. The sug-
gestion did not gain acceptance: It meant more work 
for management as well as board members. In perus-
ing board agendas, the RBI’s supervisory officials 
might keep in mind the submission of all items, 
including presentations, in advance. 

Third, there are the “table” items that come up for 
approval. These are items tabled at the end of a meeting, 
often as board members are about to rise with a much-
delayed lunch at the top of their minds. Various reasons 
are given —a regulatory deadline, a legal deadline, com-
mercial need, etc. Boards must be clear that some items 
simply cannot be table items, for instance, a settlement 
with a borrower in respect of a non-performing asset. If 
they are not clear, the RBI must read the riot act to them. 

Lastly, there is board evaluation, where the inde-
pendent directors evaluate each other, the managing 
director (MD) and the chairman. Whether it is self-
evaluation or evaluation through an agency, boards 
merely go through the motions. The RBI may want to 
see if even a single independent director has been 
rated poorly by colleagues and not renewed. If an inde-
pendent director is not renewed, it is more likely 
because he incurred the displeasure of the MD or the 
chairman. Bank governance has a long, long way to go. 
vvvvvvvvvvvvvvvvvvvvvvvv 
ttrammohan28@gmail.com 

India must settle what its cities are for
On August 15, the tricolour will fly over cities that did 
not exist in their present form when it was first raised. 
Gurugram was farmland, Bengaluru a pensioners’ 
town, and Surat a port of modest ambition. In 79 years, 
India has built an urban civilisation across the country. 
It is now time to settle what we are building towards. 
There is no shortage of indictments to be made — of 
the air and the water, the waste and the vanishing com-
mons — and each of them is deserved. But the more 
useful exercise today is to pause before 
the indictments and ask what an Indian 
city is for, and what a citizen ought to be 
entitled to demand of it. 

The Indian city has metamorphosed 
while its definition has stood still. A cen-
tury ago, it was a bounded place of trade 
and manufacture, legible on a map and 
governable within its limits. It is now a 
functional region rather than a settle-
ment, described better by where people 
travel to work, which air they share, 
which aquifer they draw down, and 
which drain overflows when the rain 
arrives. A place that no state has notified 
as a town can still be classified as urban by passing a 
test written for factory towns, requiring at least 5,000 
people, a density of 400 people per square kilometre, 
and three-quarters of the male main workers to be 
employed outside farming. We are measuring a settle-
ment while living in a system, and the gap between 
them is where our urban difficulties begin. 

The clearest consequence is that our fastest growth 
is happening where our definitions do not reach. A 
recent WRI India study for the Economic Advisory 
Council to the Prime Minister finds it concentrated in 

the peri-urban belt and in the 7,428 towns of under a 
hundred thousand people that make up 94 per cent of 
our urban settlements and hold two-fifths of urban 
Indians. More than half of those towns are not legally 
towns at all and are still governed as villages, with no 
building bylaws, no municipal budget and no place in 
the property tax net. Growth arrives long before gov-
ernment does, and the household meanwhile sinks its 
own borewell and pays privately for what nobody has 

been appointed to provide. 
Which returns us to the question we 

began with. A city is not an inventory of 
assets but a metabolism, drawing in 
water, energy, land and people and 
returning them in usable form or failing 
to do so. Its value lies in its population, 
which is why, as the Economic Survey 
2025-26 records, doubling the size of an 
Indian city raises its productivity by 
about 12 per cent. But 68 per cent of our 
urban workforce remains informal, 
moved about by the city without being 
sustained by it. Urban infrastructure 
must be planned as circular, nature-

based systems rather than linear utilities. We have 
been building a machine and neglecting an organism. 

The Economic Survey estimates that India gener-
ates 112 billion litres of wastewater a day — two-thirds 
of its domestic used water from towns and cities — of 
which 28 per cent is treated and eight per cent of the 
treated volume recycled for reuse. Door-to-door waste 
collection now reaches 98 per cent of wards, an achiev-
ement by any measure, yet of the cities graded for gar-
bage-freedom in 2024, 884 held one star and 12 held 
seven. Land lies locked behind unclear titles and low 

permitted densities, with Mumbai building at a floor 
space index of 1.3 against 15 in New York and 25 in Sin-
gapore. We consume at the edge and renew almost 
nothing at the centre, which is how a system ages 
rather than grows. 

A living thing survives because the part that senses 
damage can act on it, but our cities are yet to build that 
capacity. Land use, policing, utilities and municipal 
staffing are settled at the state level, and much of the rest 
remains with development authorities answerable to 
nobody living in the city. Nor is there money to act with, 
municipal revenues having been stuck near one per cent 
of gross domestic product for a decade, against 7.4 per 
cent in Brazil and 6 per cent in South Africa. On this day 
given to self-rule, it bears saying that three in five urban 
local bodies have had their council elections delayed. 

Regeneration, though, is an opportunity that 
remains for India if we act fast. The Economic Survey 
values the reuse of treated water alone at ~2.4 to 3.2 
trillion by 2047, with over 100,000 jobs attached. The 
Sixteenth Finance Commission has raised grants to 
urban local governments from ~1.55 trillion to about 
~3.56 trillion and tied them to audited accounts, set-
ting aside ~10,000 crore at ~2,000  per head for states 
that absorb peri-urban villages into the city govern-
ments next door.  

The freedom of 1947 was won for a nation, and the 
work now is to make it felt in our cities. Most of urban 
India is still to be built, with close to 70 per cent of the 
infrastructure the country will need by 2047 not yet in 
existence. A system still forming can still be shaped, 
and few countries get to make these choices twice.  
vvvvvvvvvvvvvvvvvvvvvvvv 
The writer is chair, Institute for Competitiveness. With 
inputs from Meenakshi Ajith, @kautiliya

In Courage Under Fire, Suresh Naraya-
nan, former chairman and managing 
director of fast moving consumer goods 
(FMCG) giant Nestlé India, saves what he 
considers the biggest corporate sector 
crisis that he faced for last. This choice of 
narrative, which covers his experiences 
in crisis management during the 2008 
global financial crisis, the Arab Spring in 
2011 and typhoons in Southeast Asia, 
makes for a slow start. 

Once you are used to the pace, Mr 
Narayanan’s book, a memoir and man-
agement textbook rolled into one, 
reveals a thoughtful voice that has much 

to offer professionals who are looking to 
get a grip on crisis management. 

His story takes a long arc of travel — 
from Singapore and Egypt before reach-
ing the Philippines. In 2015, just four 
months into his tenure in the Philip-
pines, he was told to proceed to India, 
where the Maggi controversy had turned 
up the heat on the Swiss FMCG giant. 

Though homecoming is the flavour 
of the season, thanks to Christopher 
Nolan’s recent magnum opus based on 
the Homeric epic, The Odyssey, Mr 
Narayanan would have done well to con-
form to another Greek storytelling tech-
nique — starting the story in medias res .  

When Mr Narayanan took charge of 
Nestlé India, the company stood 
accused by the Indian food safety regu-
lator of having higher than permitted 
lead and monosodium glutamate in its 
bestselling noodles brand. As the case 
reached Bombay High Court, he oversaw 
the withdrawal of stocks from markets as 
well as consumers’ homes and their 

destruction. This impacted, he writes, 
7,200 factory workers across eight plants, 
1,400 distributors, 400,000 farmers and 
15,000 spice farmers. 

Speaking to multiple internal and 
external stakeholders suggested that, 
although people believed in the com-
pany, it had been slow to respond to the 
controversy. Mr Narayanan tries to dif-
ferentiate the Maggi controversy from 
those that rival FMCG companies faced. 
Where chocolate makers and cola com-
panies faced internal and quality-related 
crises, it was Food Safety and Standards 
Authority of India that took a stand 
against Nestlé Maggi, he writes, and 
raised the stakes for the company. 

Though he advocates ideals of con-
sultative leadership, team participation 
and openness to ideas, Mr Narayanan 
admits that he decided on a set path to 
steer the company through the contro-
versy. He offers insights into how the 
five-month revamp turned out to be an 
opportunity for the company to speed 

up its turnaround time and 
even venture into the e-com-
merce sales channel, driving a 
more forceful comeback for a 
brand that has a cult following 
across generations. 

His handling of the Maggi 
controversy is a useful study 
in corporate crisis manage-
ment, but readers may find 
the chapter on managing 
the Covid-19 crisis more 
poignant. Mr Narayanan 
discusses the sense of soli-
tude while working from 
home and the sense of 
responsibility that he felt 
towards Nestlé India’s work-
force. Vulnerability is often 
touted as a key leadership 
trait. Mr Narayanan walks 
this talk, admitting to being 
overwhelmed when talking about col-
leagues who had succumbed to the 
virus during a company town hall.  

Another important aspect of this 
chapter is the forecasting and prepared-
ness that large corporations inculcate. 
Mr Narayanan mentions that during a 

panel discussion in early 
2020, when he was asked 
about the clampdown by Chi-
nese authorities as the Covid-
19 virus spread, he did not 
downplay the threat. Leader-
ship, he reasoned, is not about 
platitudes but speaking your 
mind and seeking to under-
stand a problem you may 
know nothing about.  

Under his leadership, the 
company began planning in 
advance for a potential crisis if 
the Covid-19 virus spread in 
India. To be sure, the March 
2020 lockdown imposed by 
the government impacted 
supply chains, pushing retail 
channels off track. That did 
not prevent the company 
from ensuring that supplies 

were ramped up to ensure reach and 
availability for customers, Mr Naraya-
nan writes. He adds that Nestlé India 
decided against layoffs. At a time when 
tech giants have normalised layoffs, his 
emphasis on treating employees 
humanely stands out. 

An economist by training — he holds 
a Master’s degree from the Delhi School 
of Economics — his approach towards 
discussing the qualities of a good leader 
occasionally borders on the academic. 
He prioritises values and conduct over 
any key performance indicators (KPIs), 
that corporate sector metric that rears its 
head in every evaluation cycle. However, 
he does not lose sight of measurability, 
saying that “leadership is about results”, 
and “sometimes as leaders, we mistake 
process or status quo as outcomes, which 
is when the leader loses resonance and 
outcomes become amorphous”. 

Much emphasis is placed on manag-
ing emotions, making choices for the 
greater good and even on the intelli-
gence of lay people such as his grand-
mother, whose words he found “more 
valuable than anything I had learnt in 
business school”. While the book would 
have benefitted from a faster pace, it is to 
Mr Narayanan’s credit that he keeps the 
focus on crisis management and leader-
ship instead of himself. His academic 
approach enables discovery and deeper 
understanding if a reader stays patiently 
with the book until the end.

Chronicles of crises untold
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Bank governance has 
a long way to go

illustration: binay sinha

Much of the problem has to do with not just what comes to 
the board but also the processes it follows
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OPINION

A trailblazing ex-PM 
who transformed 
China’s economy
ISABEL KUA

Zhu Rongji, China’s former premier, who died 
on Wednesday aged 97, championed free-market 
policies and delivered far-reaching economic 
reforms during his five years at the helm.

Rumoured to be descended from Zhu 
Yuanzhang, the founding emperor of the Ming 
dynasty, Zhu was born in the central city of 
Changsha in 1928 into a China riven by civil war.

Zhu studied electrical engineering at Beijing’s 
elite Tsinghua University and joined the 
Communist Party in 1949, the same year leader 
Mao Zedong declared the creation of the “New 
China”.

An economic planner and later an engineer at 
the State Planning Commission, Zhu was purged 
twice during the tumultuous early decades of the 
People’s Republic.

He was first cast out during the “Hundred 
Flowers Campaign” in the 1950s, when his 
criticism of Mao’s “irrational” economic policies 
saw him labelled a “rightist”.

He was pardoned but purged again during the 
chaos and bloodshed of the Cultural Revolution, 
when he was sent into exile in rural China.

Those reforms slashed 30 million jobs over five 
years, leaving workers at the mercy of cutthroat 
market forces that spurred massive growth but 
which massively exacerbated economic inequality.

He also oversaw the privatisation of urban 
housing, scrapping welfare for millions of urban 
workers and promoting home ownership.

Those reforms sparked a boom in real estate 
and construction, which would soar to become a 
quarter of China’s economy before a crippling debt 
crisis struck in 2020.

His leadership was credited with helping China 
avoid the worst of the 1997 Asian financial crisis, 
bucking a global trend.

And he led negotiations for China’s accession to 
the World Trade Organization in 2001 — a move 
seen as consolidating the country’s transformation 
from an isolated economy under Mao to the 
marketplace of the world.

In office, Zhu was asked by a Danish reporter 
what he hoped the Chinese people would remember 
him for.

“I only hope that after I step down, people 
across the country will say that ‘he was an honest 
official, not a corrupt one’ and I’ll be very satisfied 
with that,” he said.

“If they are a bit more generous and say that 
‘Zhu Rongji did accomplish some practical things’, 
I will thank the heavens.”

Zhu is survived by his wife, Lao An and two 
children. — AFP

How Abdul el Sayed can 
win Michigan senate seat

A 
FRIEND sent me a post he had written 
about becoming athletic in his thirties. He 
had spent most of his twenties building a 
career and had decided somewhere along 
the way, without examining the decision, 

that sport was simply not who he was. He 
carried that assumption for a decade without 
once testing whether it was true.

I wrote back with something my 
grandmother used to say, or the closest I can 
get to it in English, that identity is not a fixed 
inheritance but a horizon. 

Sometimes the versions of ourselves 
we have not met yet are waiting for us to 
become curious enough to go looking for 
them. I have returned to that exchange since, 
because we do this constantly and rarely 
catch ourselves at it, reducing ourselves 
and each other to whatever quality is most 
visible from the outside: the ambitious one, 
the creative one, the scientist, the parent, the 
environmentalist. The labels are rarely wrong 
in themselves; the difficulty begins when a 
description hardens into a boundary.

Take the word environmentalist, around 
which we have built an archetype. We 
picture someone who recycles religiously, 
avoids plastic, knows their carbon footprint 
and can explain exactly why the cup in 

your hand is a problem. Consequently, 
anyone who does not recognise themselves 
in that picture concludes, reasonably 
enough, that environmental responsibility 
belongs to somebody else. Caring about the 
environment has never required adopting 
a particular identity, and someone can love 
fashion, travel, and good food and still care 
deeply about the planet.

The part I find hardest to sit with is that 
we rarely choose these categories at all. 
Most were assigned to us early, by families 
deciding which child was practical and 
which the dreamer, by schools sorting us into 
sciences or arts at 15, and by workplaces that 
reward the one thing we already do well and 
have little use for the rest. 

We then spend our adult lives defending 
conclusions reached by people who no 
longer remember reaching them, mistaking 
conditioning for character.

Human beings are more layered than 
that. We are contradictory and adaptive 
creatures; we can be rational and spiritual, 
comfortable in a boardroom and happiest 
halfway up a mountain, and none of those 
discoveries makes an earlier version of 
us less real. Interestingly, the pressure to 
become legible only increases with age, until 

The categories we did not choose
we begin demanding the same certainty of 
ourselves that everyone else does. I suspect “I 
am not that kind of person” is one of the most 
consequential sentences we tell ourselves, 
because it closes a door before we have 
looked at what is behind it.

What I want instead is a combination 
we rarely attempt, which is to be entirely 
unapologetic about what we already are and 
still curious about what we might also be. 
Certainty without curiosity closes a person 
down, and curiosity without conviction never 
settles long enough to become anything. So 
perhaps it is time I reintroduced myself. 

Hi, I am Rumaitha, and I am a 
multipotentialite. I love science and writing, 
climate and adventure, energy and football, 
and the pleasure of being a complete 
beginner at something I know nothing about, 
and I have stopped needing to make any of 
them more legitimate than the rest. 

The woman who told me identity was not 
an inheritance is the person I inherited the 
thought from, a contradiction I am happy to 
leave standing. 

Which leaves me with the question I have 
been putting to myself, and now to you: what 
have you decided is not you, without ever 
finding out?

I 
CONFESS that I never expected 
to see an American election 
where the choice of candidates 
in more than a few districts will 
be a democratic socialist versus 

a Republican monarchist — but 
live long enough, and you’ll see 
everything.

As I listen to these democratic 
socialists and King-Trump-right-
or-wrong Republicans, one of my 
favourite movie lines keeps coming 
to mind. It’s from the 1997 film 
“As Good as It Gets,” when Jack 
Nicholson, playing a misanthropic 
writer, answers his door to find a 
neighbour asking him to walk a dog 
and offering cheery advice about 
opening window curtains to see 
“God’s beautiful work.” Nicholson 
says to her, “Where do they teach you 
to talk like this?” He adds, “Sell crazy 
someplace else. We’re all stocked up 
here.” How I wish I could say that 
to both these extremes: We’re all 
stocked up on crazy in American 
politics. Sell it someplace else.

But because this is the only 
country I have, because the midterms 
will be razor-close and because I am 
convinced that two more years of 
Donald Trump completely unchained 
— controlling the House, the Senate 
and tacitly the Supreme Court — 
could bring about the end of America 
as we have known it, I have to think 
about how to make the best of some 
not great choices.

The case most deserving of 
attention is in Michigan, so here is 
some free advice for Abdul el Sayed, 
the Democratic Senate candidate 
there. Why him? Because his victory 
or defeat could determine whether 
Trump continues to be able to rule as 
a monarch without any congressional 
oversight.

Sir, if you want to win over Jewish 
and centrist voters in Michigan; 
increase your odds of victory; 
be true to your pro-Palestinian, 
Arab American roots; and stick 
it to the American Israel Public 

Affairs Committee, the pro-Israel 
organisation whose super political 
action committee spent $32 million 
trying to defeat you in the primary, 
you need to thread your political 
needle very carefully. There is a way.

El Sayed says Michigan Jews 
should not be worried about him 
— insisting that his commitment 
“to Jewish safety is the same 
commitment that I have to the 
safety of my own daughters.” That’s 
commendable, but many American 
Jewish voters are not just looking for 
stronger police protection from their 
elected representatives. They are 
looking for recognition of the right of 
Jews to self-determination, like any 
other people.

But don’t confuse that with the 
belief in the right of Israel to exist as 
a Jewish state: That is still something 
very dear to most American Jews — 
just as much as Palestinian statehood 
beats in the heart of most Arabs 
and Muslims. Israel is part of their 
identity, and El-Sayed is not swaying 
American Jews when he simply 
tells them he will protect their 
synagogues.

He needs to stress his even more 
commendable and constructive 
position — which I just heard him 
describe to CNN’s Kaitlan Collins — 
that he believes “in equal rights to 
peace, dignity and self-determination 
for Jewish Israelis and Palestinians 
alike.” That is a very good perspective, 
and it is different from that of the 
democratic socialist mayor of New 
York City, Zohran Mamdani, who has 
argued that Jews are not entitled to 
self-determination in a state of their 
own — a Jewish state in their biblical 
homeland.

As Jay Michaelson, a contributing 
columnist to The Forward, has 
pointed out, “Already, El Sayed’s 
statement is a useful contrast to 
Mamdani’s. He is not pontificating 
about the abstract legitimacy of Israel 
or Palestine; on the contrary, he is 
insisting on the pragmatic view, that 

I share, that ‘what the ultimate peace 
should be’ must be decided by both 
Palestinians and Israelis — a position 
rejected by both the Zionism-is-
colonialism crowd on the left and the 
Jewish supremacists on the right.” But 
when El Sayed campaigns with far-
left streamer Hasan Piker, who has 
said that “Hamas is a thousand times 
better” than Israel, it is not surprising 
that Jewish voters wonder what his 
real position is on their right to a state 
of their own like every other people.

El Sayed should just keep stressing 
what he told CNN — that he believes 
“in equal rights to peace, dignity and 
self-determination for Jewish Israelis 
and Palestinians alike” and he’d 
support any peace agreement they 
mutually agreed to.

And then go back to talking about 
the Midwest and leave the Mideast 
alone.

Being for any other exclusivist 
position — that only Palestinians 
or Jews are entitled to a 
national homeland between the 
Mediterranean Sea and the Jordan 
River — is a prescription for a forever 
war, because approximately 7 million 
Palestinians and 7 million Jews now 
live in that area, and neither group is 
leaving. Anyone advocating either of 
the above is an enemy of peace and 
will alienate the centrist voters who 
will decide this election.

It is not only El Sayed, though, 
who needs to draw clear red lines. 
American Jews have let AIPAC drive 
them over a cliff.

I repeat — this is not complicated. 
El Sayed can be pro-American, 
pro-Michigan, pro-Palestinian, pro-
Muslim, pro-Israel, pro-Jewish people 
and expose AIPAC for the Netanyahu 
front organisation that it has become: 
Just keep being for two states for 
two peoples. Then just talk about 
Michigan.

Trust me, his Republican opponent 
will not like that. And if it upsets the 
far-lefties in his own party, that’s a 
bonus for him and the rest of us.

Caring about the 
environment has 
never required 
adopting a 
particular identity, 
and someone can 
love fashion, travel, 
and good food and 
still care deeply 
about the planet.

El Sayed can be 
pro-American, 

pro-Michigan, pro-
Palestinian, pro-

Muslim, pro-Israel, 
pro-Jewish people 
and expose AIPAC 
for the Netanyahu 
front organisation 
that it has become: 
Just keep being for 
two states for two 

peoples
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OPINION

GERMANY TO GIVE 
SPY SERVICES MORE 
CLOAK-AND-DAGGER 
POWERS
BRYN STOLE

The German government on Wednesday signed off 
on a major overhaul of the country’s intelligence 
agencies to give them broad new powers to conduct 
covert operations and take action against foreign 
threats. Interior Minister Alexander Dobrindt 
announced a “new era” for Germany’s secret 
services, which have until now been largely limited 
to gathering intelligence.

The services will get greater latitude to conduct 
non-lethal operations such as hacking enemy 
servers or conducting sabotage under the reforms 
that still have to pass parliament before taking 
effect early next year. Chancellor Friedrich 
Merz’s coalition has argued that more powerful 
intelligence agencies are needed to counter the 
threats posed by hostile foreign powers, terrorist 
groups and cybercriminals.

German officials accuse Moscow of waging a 
“hybrid” campaign of sabotage, espionage and 
disinformation against the country, which is 
among Ukraine’s biggest military supporters in the 
war with Russia.

“We are in the thick of a hybrid conflict not 
only with Russia but also with other actors,” Marc 
Henrichmann, chairman of the parliament’s 
intelligence oversight committee, said.

He argued Germany’s cautious approach has 
left it “behind the curve” and unable to properly 
contribute to European security.

Henrichmann pointed to a string of recent 
incidents, including an explosive-laden drone 
discovered at Leipzig airport last week, to 
underscore the importance of the changes.

“We face adversaries who play without any 
rules at all,” he said. “They have no regard for law 
and order. Their goal is not merely to put the West, 
the EU and Germany under pressure, but ideally to 
bring them to their knees.”

For decades, Germany has placed its BND 
foreign intelligence agency and the BfV domestic 
spy service under tight restrictions that rule 
out direct and potentially lethal operations as 
practised by the CIA of the United States or Israel’s 
Mossad. Those rules were imposed in part because 
of the gruesome abuses carried out by the Nazi 
dictatorship and communist East Germany, as 
well as a strong German sense of privacy rights.

“The German intelligence services were 
essentially, until recently, information collection 
services,” Peter Neumann, professor of security 
studies at King’s College London, said.

“They have some powers to collect information 
and give policymakers a better picture, but they 
are very restricted in what they were allowed to do 
with that information.” — AFP

Resilience the new asset

IN 
year since Donald Trump hosted 
Vladimir Putin on US soil for a summit 
designed to broker an end to Russia’s 
war on Ukraine, the diplomatic 
initiative has fizzled out and the conflict 

has escalated.
For months, Russian officials talked up the 

“spirit of Anchorage” - a supposed climate of 
detente, renewed dialogue with Washington 
and a framework for finding a way out of the 
deadliest European conflict since World War 
II.

Now there are few traces of that 
atmosphere. US mediation efforts are at 
a standstill; both Russia and Ukraine are 
ramping up attacks, and more civilians are 
being killed than at any point since the first 
months of the war.

On August 15, 2025, Trump broke with the 
West’s policy of isolating Putin, rolling out the 
red carpet as the Kremlin chief stepped off his 
plane at the Elmendorf-Richardson air base in 
Alaska. It remains unclear what was decided 
or discussed behind closed doors.

Russia has always maintained that some 
kind of understanding on a peace deal was 
struck - “a compromise proposal”, as Foreign 
Minister Sergei Lavrov called it. Washington 
has rebuffed any talk of a deal being reached.

“There was a proposal in Alaska, but there 
was no agreement. If there had been an 
agreement, we would have had an end of the 
war,” Secretary of State Marco Rubio said in 
June.

Moscow had hoped the summit would 
lay the foundations for a “lasting peace” by 
addressing what it calls the “root causes” 
of the conflict, said political analyst Sergei 

Markov - designated a “foreign agent” but still 
close to the Russian authorities.

For years - including right before launching 
its war in February 2022 - Russia has called 
for a new overarching security deal with the 
United States over Europe, Nato and arms 
control.

The “compromise” Russia tabled in Alaska, 
Markov said, was to limit its territorial claims 
on Ukraine to the eastern Donbas region in 
exchange for recognition of Russia’s new 
borders by Washington and the lifting of 
sanctions.

Those Russian demands were included in 
a 28-point document drafted by the United 
States - later cut down to 19 - after separate 
negotiations with Kyiv and Moscow.

The document was never published 
officially and never came to fruition. US-
brokered direct talks between Russia and 
Ukraine in early 2026 broke down, chiefly over 
the issue of territory.

Ukraine refuses to cede land it still controls 
and wants an immediate ceasefire along the 
current front line, with territorial status to be 
decided during fuller peace talks.

And since late February, Washington’s 
attention has been consumed by the war on 
Iran.

Trump has since issued fresh sanctions on 
Russia and the last remaining nuclear arms 
control agreement - New START - has been 
allowed to lapse.

Having once sensed a window of 
opportunity to press its demands and been 
at pains to praise Trump’s efforts, Russia 
has lately allowed itself to publicly question 
Washington’s commitment to diplomacy.

One year after summit, ‘spirit of Anchorage’ gone
“I don’t even want to imagine that Alaska... 

was conceived to gain time in order to 
strengthen Ukraine militarily,” Lavrov said in 
June. A meeting between Lavrov and Rubio 
in Manila in July - their first since September 
2025 - lasted only around 30 minutes.

“We’ll have to find new suggestions and new 
ideas” that both “Russia and Ukraine can agree 
to,” Rubio said after that meeting.

“That’s going to require a lot of work,” he 
added. The two sides’ conditions for peace are 
irreconcilable.

Russia demands territory alongside political 
and military concessions that Ukraine rejects 
as capitulation.

At the same time, both are convinced force 
can improve their negotiating position.

“The Russian armed forces will continue 
their mission to liberate the Donbas and 
Novorossiya in line with the approved plan,” 
Russia’s army chief Valery Gerasimov told 
Putin in a televised meeting in early July - 
referring to land stretching across eastern and 
southern Ukraine.

Its attacks triggered a nationwide fuel crisis 
over the summer, and have forced Moscow-
installed authorities to put the annexed 
Crimean peninsula under a local “state of 
emergency”.

Russia has upped its missile attacks on Kyiv, 
killing dozens there in recent weeks. It has 
also brought Ukrainian exports through the 
Black Sea to a standstill through a campaign of 
port and ship strikes.

“The spirit of Anchorage has dissipated,” 
said Russian political analyst Fyodor 
Lukyanov - close to the ruling elite - in August.

The result? “Brutal escalation.” — AFP

THE 
WORLD economy is 
moving from an era in 
which uncertainty was 
treated as a temporary 
disturbance to one in 

which uncertainty itself has become 
an economic variable. Markets, 
companies and governments can no 
longer wait for geopolitical disputes 
to be resolved. They must price 
them, insure against them and carry 
on.

The Strait of Hormuz crisis 
illustrates the change. As of August 
12, Brent is trading close to $90 
a barrel as markets react almost 
hour by hour to prospects for a 
US-Iran agreement and the security 
of shipping. Yet the deeper shift 
predates the current crisis. From 
Ukraine and Gaza to US-China 
rivalry, sanctions, trade restrictions, 
climate shocks and technological 
disruption, uncertainty is becoming 
structural.

We are moving from pricing risk 
to pricing uncertainty — and from 
an economics of efficiency towards 
an economics of resilience.

Traditionally, markets responded 
to crises with an identifiable risk 
premium. War begins; oil rises. A 
ceasefire occurs; oil falls. A shipping 
lane closes; insurance costs rise. 
It reopens; they decline. Today’s 
premium is more complicated.

It has three layers. The first is 
the event premium. For example, 
Hormuz closes, war erupts, a tariff is 
imposed, or a pipeline is destroyed. 
This can disappear remarkably 
quickly when the event is resolved. 
The second is the structural 
uncertainty premium. Investors 
ask whether the disruption could 
happen again. They demand 
compensation for vulnerable 
shipping routes, sanctions exposure, 
concentrated supply chains and 
political volatility. A ceasefire does 
not eliminate these risks.

The third is the resilience 
premium. Companies deliberately 
accept higher costs to reduce 
dependence on single suppliers, 
countries or transport corridors. 
Governments accumulate 
inventories. Firms duplicate 
production. Banks hold additional 
liquidity. Shipping companies 

maintain alternative routes. 
Countries subsidise strategic 
industries. 

Yesterday’s economics might 
have called this inefficient. Today’s 
economics increasingly calls it 
insurance. And insurance has a 
price.

If a credible Hormuz settlement 
were announced tomorrow, oil 
would probably fall, gold would 
weaken, tanker and war-risk 
premiums would compress, 
regional equities would strengthen 
and inflation expectations 
moderate. But normalisation would 
not mean returning to the old 
normal. Inventories must be rebuilt. 
Insurers reassess routes. Companies 
retain alternative suppliers. 
Governments maintain strategic 
stocks. Defence expenditure 
remains elevated. Supply chains 
already relocated may never return.

The event premium therefore 
falls quickly; the structural 
premium declines slowly; resilience 
expenditure remains.

There is a further paradox. 
Markets may sometimes underprice 
this uncertain world. Repeated 
crises produce habituation: another 
conflict erupts, markets recover, 
and investors conclude that the next 
one will be equally manageable. 
The BIS has warned that valuations 
remain stretched and risk premia 
compressed despite considerable 
geopolitical and macroeconomic 
vulnerabilities.

The danger, therefore, may not 
be permanently expensive markets 
but long periods of complacency 
interrupted by violent repricing.

Commodities in an age of 
uncertainty. The next five years are 
unlikely to produce a conventional 
commodity supercycle. Strategic 
divergence is more likely.

Oil will sit between two powerful 
forces. Geopolitics pushes prices 
upward; technological change, 
efficiency, alternative energy and 
non-OPEC supply constrain them. 
Oil could increasingly resemble 
a saw-tooth market: comfortable 
supply drives prices surprisingly 
low before geopolitical disruption 
sends them sharply higher.

Copper has perhaps the strongest 

structural case. Electrification, 
power grids, electric vehicles and 
renewable energy all require it. 
So does AI indirectly through its 
enormous electricity and data-
centre infrastructure.

The larger lesson is that resilience 
itself is becoming an asset class.

For three decades, governments 
and companies were rewarded 
primarily for efficiency: just-in-time 
inventories, concentrated supply 
chains, lowest-cost production, 
global sourcing and minimal 
redundancy.

The coming decades may 
reward something different: 
optionality. A second port. A 
second supplier. A second payment 
channel. Alternative energy. 
Strategic inventories. Fiscal space. 
Domestic skills. Cyber redundancy. 
Diplomatic relationships across 
competing blocs.

Each appears inefficient when 
nothing goes wrong. Each becomes 
extraordinarily valuable when 
something does. Markets are not 
telling us that the world has become 
permanently uninvestable. They are 
telling us that certainty has become 
scarce. And scarce things acquire 
value.

Gold attracts reserves. Copper 
attracts strategic investment. Secure 
energy commands a premium. 
Reliable jurisdictions attract 
capital. Skilled labour becomes 
more mobile. Countries capable of 
maintaining options become more 
valuable partners.

For Oman, that need not be 
bad news. Oman cannot control 
the global system, but it can 
position itself so that instability 
elsewhere increases rather than 
diminishes its strategic relevance. 
That requires broadening the 
meaning of diversification. The 
objective should no longer be 
simply diversification away from 
oil. It should be diversification away 
from vulnerability — across fiscal 
policy, financial markets, food, 
energy, shipping, technology, skills, 
diplomacy and infrastructure.

In an age of persistent 
uncertainty, what once looked like 
inefficiency may turn out to be the 
price of resilience.

Now there are 
few traces of that 
atmosphere. 
US mediation 
efforts are at a 
standstill, both 
Russia and Ukraine 
are ramping up 
attacks and more 
civilians are being 
killed than at any 
point since the first 
months of the war

The Strait of 
Hormuz crisis 
illustrates the 
change. As of 

August 12, Brent is 
trading close to $90 
a barrel as markets 
react almost hour 

by hour to prospects 
for a US-Iran 

agreement and the 
security of shipping
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EDITORIALS

After years of infight-
ing and delay on the North 
Loop renewal project, the 
city is closer than ever to 
making a good start. If the 
deal does not o�er every-
thing the city wanted, it 
promises enough to make it 
worth accepting by the City 
Council.

Two development 
companies have made bids 
totaling $31.1 million for two 
blocks on the south bank 

of the river between State 
and Clark Streets. When 
completed by 1993, the 
blocks, now the woebe-
gone setting for a clutch of 
auto rental agencies, would 
contain a 600-room hotel, 
a 46-story apartment tower 
and two 40-story o�ce 
buildings. 

There would be shops, 
restaurants and new 
rooftop parking. Only 
one building now on the 

site, the Ryan Insurance 
building at Dearborn and 
Wacker, would remain.

The city originally paid 
$34.3 million to buy and 
clear the site, so it won’t be 
getting its money back on 
the bids. 

But after all this time, 
this is a fair price to pay to 
get the North Loop project 
o� the ground. … And the 
new property is expected to 
bring in nearly $12 million 

in real estate taxes per 
year, compared with the 
$600,000 the former occu-
pants paid in 1979, when 
the city got the land. …

The city once hoped to 
redo the entire North Loop 
at the same time, in one 
grand project. 

This may or may not 
have been a good idea: 
At any rate, it proved to 
be unrealistic. The proj-
ect facing the river, just 

announced, does not create 
a Theater Row or refurbish 
the blocks to the south. But 
it does make the whole area 
more attractive, diminishes 
its current reputation as 
a hangout for surly teen-
agers and so increases the 
chances that these other 
projects will go forward. …

All this adds up to action 
and optimism in a dusty, 
dilapidated area. Coinci-
dentally, it comes at the 

same time as the announce-
ment of the Cityfront 
Center project, north of 
the river between Michi-
gan Avenue and the lake. If 
the city’s political leader-
ship can get itself together 
to press ahead with these 
projects, they hold the 
promise that some long-
awaited visions for the city 
might be coming true.

Tribune editorial 
board, Aug. 13, 1985

ON THIS DAY 41 YEARS AGO  A SURGE IN DOWNTOWN CHICAGO

Have you heard? There’s 
a housing shortage.

It’s a national story, yes, 
but it’s a problem here in 
Illinois, too. Chicagoans 
looking to buy a single-fam-
ily home or condo, or who 
just want to rent an apart-
ment, are all up against a 
tough market, where sell-
ers sitting on good units 
can command high prices 
even as buyers also face 
high interest rates that jack 
up their monthly all-in 
costs.

Too little supply is a 
big part of the problem — 
Illinois is short 142,000 
homes, according to 
research from the Illinois 
Economic Policy Institute 
and the Project for Middle 
Class Renewal at the 
University of Illinois Urba-
na-Champaign. Illinois 
Realtors have come up with 
an idea to boost building.

Their pitch?
Working at the local 

level instead of waiting on 

Springfield.
Going local is the right 

approach, as each commu-
nity will have di�erent 
needs and challenges that a 
one-size-fits-all approach 
can’t adequately address. 
That was one of the main 
critiques of Gov. JB Pritz-
ker’s BUILD plan, which 
would’ve preempted local 
authority on key zoning 
decisions.

Though that primary 
feature gave us pause, we 
supported many of the 
ideas in the governor’s 
plan. So did the Illinois 
Realtors, who said at 
the time that the hous-
ing supply crisis has cost 
Illinois approximately $2 
billion in brokerage activ-
ity and about $9.7 billion in 
gross economic impact in 
the past five years.

For one, BUILD 
would’ve helped speed up 
the permitting process, 
which is often painfully 
slow and is a costly imped-

iment to development. 
BUILD also would’ve 
required locals to allow 
construction of accessory 
dwelling units (ADUs), 
often referred to as granny 
flats, in areas currently 
zoned for single-family 
homes. 

Where it went a bridge 
too far was by virtually 
barring single-family-only 
zoning for lots over a 
certain size. No bueno.

Under the Illinois Real-
tors program, there is much 
overlap in the diagnosis 
of the problem and in the 
specific reforms, but the 
crucial di�erence is who 
decides which reforms 
make sense. 

Their recommendations 
include many of the same 
policy levers — reducing 
minimum lot sizes, recon-
sidering minimum parking 
requirements and legal-
izing ADUs, for example. 
Another useful solution 
they promote is using 

qualified third parties to 
supplement municipal plan 
reviews and inspections, 
particularly when munici-
pal capacity is strained.

Under BUILD, Spring-
field made the rules. Here, 
municipal leaders volun-
tarily adopt changes. It’s 
a similar menu of reforms 
that o�cials can dine on 
as they wish, rather than 
having Springfield order 
for them.

It’s hard to see a down-
side here. Realtors have a 
financial interest in boost-
ing supply, but so what? 
Communities have an 
interest in making hous-

ing more attainable, too. 
When everyone’s interests 
are served to some degree, 
it makes sense to accept the 
help and work together.

After looking over the 
Realtors’ planning and 
assessment worksheets, 
we can see how these tools 
could help communities 
get a handle on the basics 
before prescribing solu-
tions. 

How many residential 
permits were issued last 
year? What housing prob-
lems do residents identify? 
Is the town’s population 
growing or declining, and 
by how much?

When a problem gets 
this big, such simple diag-
nostics can be invaluable 
for grounding solutions in 
reality. Getting back to the 
basics is an excellent place 
to begin.

These are the building 
blocks for deciding which 
reforms would help in a 
given locale. The answer 
won’t necessarily be the 
same in Pekin as it is in 
Highland Park, which is 
precisely why starting 
locally makes sense.

The conversation in 
Springfield about sensible 
housing reforms shouldn’t 
end, but given there’s no 
time to lose, complemen-
tary ideas can help bridge 
the gap between now and 
whenever Illinois gets its 
act together.

Leaders across Illinois 
are showing an appetite to 
tackle the housing crisis. 
They should leverage these 
commonsense tools to help 
them get started.

Illinois Realtors o�er locals smart ideas to boost housing

Some encouraging blows 
for common sense were 
struck by primary voters to 
our north on Tuesday, on 
both sides of the aisle.

But those looking for 
compelling evidence that 
uber-lefty politics won’t 
play in the Upper Midwest 
outside of gentrified urban 
neighborhoods and college 
towns won’t find it in 
Francesca Hong’s narrow 
defeat for the Democratic 
nomination for Wisconsin 
governor.

The jury remains out 
on that question now that 
we’ve seen the highly 
anticipated test results in 
Michigan and Wisconsin 
following the democratic 
socialist takedowns of 
establishment Democrats 
in June in U.S. House races 
in New York City. The war 
for the soul of the Demo-
cratic Party continues.

Meanwhile, in the Land 
of 10,000 Lakes, Mike 
Lindell, MyPillow CEO 
and amplifier of the most 
absurd of MAGA’s many 
election-denying claims, 
was defeated convinc-
ingly in his bid for the GOP 
nomination for gover-
nor. His loss to Minne-
sota House Speaker Lisa 
Demuth came despite the 
endorsement of Presi-
dent Donald Trump, the 
latest welcome example of 
Trump’s ironclad hold over 
the Republican Party loos-
ening, if only just a little.

Demuth will face U.S. 
Sen. Amy Klobuchar in 
November and will be an 
underdog. But at least she 
will give Minnesotans a 
real choice at the ballot 
box.

The drama in Wiscon-
sin, though, was the main 
attraction on Tuesday. 
Despite polls showing 
state Rep. Hong of Madi-
son well in front of what 
had been an ever-shifting 
slate of rivals, Milwaukee 
County Executive David 
Crowley topped her by only 
about 3,700 votes with 95% 

counted, a margin less than 
a percentage point.

Crowley, remarkably, 
had left the race July 8 but 
got back in at Gov. Tony 
Evers’ request later in the 
month after Lt. Gov. Sara 
Rodriguez gave up her 
bid amid revelations of 
campaign finance irregu-
larities. The establishment 
forces couldn’t have done 
more to get in their own 
way in this election, which 
was part of what opened 
the door to Hong, whose 
poll numbers never got 
much above 40%.

That Crowley came 
from behind to win was 
a testament to Evers’ 
grit and determination 
to keep the nomination 

from Hong, whom Evers 
said was unlikely to win 
in November, and to how 
terrible of a campaigner 
Hong turned out to be in 
the home stretch. Hong 
somehow made a woke-era 
social media post calling 
for “canceling” Thanks-
giving into a top-tier issue 
in the race as she failed to 
disavow her bizarre take on 
a beloved national holiday 
in a CNN interview.

That prominent hard-
left leaders like Vermont 
Sen. Bernie Sanders, 
Massachusetts Sen. 
Elizabeth Warren and 
New York Rep. Alexan-
dria Ocasio-Cortez — all 
who espouse positions 
Hong made pillars of her 

campaign — took a pass on 
endorsing Hong said it all.

And, still. Hong came 
within an eyelash of 
winning the nomination.

In Michigan a week 
earlier, progressive fire-
brand Abdul El-Sayed 
edged centrist U.S. Rep. 
Haley Stevens for the 
Democratic nomination for 
U.S. Senate. His victory by 
a single percentage point 
came after polls showed 
him with double-digit 
leads.

While El-Sayed won, he 
did so with just a plural-
ity, and it was far from the 
triumph the party’s demo-
cratic socialist wing was 
anticipating.

So, back to the ques-

tion these primaries were 
supposed to answer: Is 
democratic socialism viable 
statewide and regionally in 
the Upper Midwest within 
the broader Democratic 
Party? While Wisconsin 
didn’t provide a definitive 
answer, it did illustrate one 
vital truth: the importance 
of leadership.

Following the political 
earthquake in New York 
City, this page encour-
aged center-left voices 
in the Democratic Party 
to understand that it is in 
a full-blown intra-party 
battle and to join the fray 
in earnest. Two-term Gov. 
Evers, who declined to run 
for a third term, did just 
that, campaigning through-

out the state during the 
closing stretch with Crow-
ley and making clear what 
the stakes were for Novem-
ber.

Evers’ example is one 
other centrist Democrats 
should emulate as this 
internal debate continues 
to play out. As he showed, 
there’s no margin in “play-
ing it safe” in this intramu-
ral battle. He played to win, 
and lo and behold, he won.

Pragmatism and prob-
lem-solving don’t typically 
stir passion. But they are 
the pathway to reaching 
a majority of Americans 
where national and swing-
state elections are won or 
lost: in the non-ideological 
center.

Upper Midwest returns to being a hotbed of 
moderation in Wisconsin, Minnesota primaries

MICHAEL RAMIREZ/LAS VEGAS REVIEW-JOURNAL

Realtors have a financial interest in boosting 
supply, but so what? Communities have an 
interest in making housing more attainable, 
too. When everyone’s interests are served to 
some degree, it makes sense to accept the  
help and work together.
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OPINION

By Lisa Nee

SPECIAL TO THE TRIBUNE

Chicago is a body. Its heart and 
its head sit in the same place: City 
Hall. The heart pumps resources, 
money, services, attention, out to 
every neighborhood. The head sets 
direction: what to fund, what to fix, 
what to build. When both work, 
the body thrives. When either fails, 
the whole body su�ers.

I know failing hearts, because I 
have spent my career as a cardiol-
ogist treating them. A heart rarely 
fails because of one thing going 
wrong. It fails because many small 
failures compound until the organ 
can no longer feed the rest of the 
body. That is what is happening at 
City Hall, and it is what is happen-
ing to Chicago.

Right now, Chicago’s heart and 
head are failing.

The heart isn’t pumping. Hous-
ing costs eat family budgets. 
Healthcare is out of reach for too 
many. Public safety has grown 
uncertain, and more women feel 
it walking home at night. Young 
people are leaving. Older resi-
dents follow them. Each departure 
means fewer people to share the 
cost of running the city, so taxes 
rise, and more people leave. That is 
what a failing heart does: It starves 
the very parts of the body it is 
supposed to feed.

The head isn’t thinking clearly, 
either. City leaders defer debt 
instead of paying it down. They 
recycle programs that have already 
failed and expect new results. They 

make decisions without input from 
the people who will live with the 
consequences. A head that won’t 
take in new information, or won’t 
listen to the rest of the body, cannot 
direct it well.

This is how systems fail: not in 
a single collapse but in a cascade. 
A weak heart weakens the head. A 
poor decision weakens the heart 
further. Fewer residents mean 
less revenue. Less revenue means 
fewer services. Fewer services 

drive out more residents. Chicago 
is not failing all at once. It is failing 
in a cycle, and each failure feeds the 
next. You cannot fix a failing heart 
and a failing head with medica-
tion. You need a transplant: a new 
heart at City Hall and a new way of 
thinking to go with it. 

A new heart means governing 
that reaches every neighborhood, 
not only the ones with political 
capital. A new mind means deci-
sions built on evidence and made 

with the people a�ected by them, 
not for them. That requires real 
collaboration: with the state, with 
Cook County, with aldermen, with 
community leaders and with resi-
dents themselves, from the start 
of a policy, not after it has already 
been written.

The new mind also has to solve 
the math problem sitting in front 
of it. Chicago’s debt was built when 
the city had hundreds of thou-
sands more residents than it has 

today. That debt has not shrunk to 
match the smaller population now 
paying for it. Every year Chicago 
loses residents, the taxpayers who 
remain carry a larger share of a bill 
written for a bigger city.

Controlling spending is part of 
the answer, but it is not the whole 
answer. The other part is growing 
the base that pays the bill. Chicago 
needs a real strategy to bring 
people back and keep them here: 
housing people can a�ord, neigh-
borhoods safe enough that families 
choose to stay, and a reason for 
businesses to hire and grow here 
instead of in the suburbs or another 
state. More residents mean more 
taxpayers. More taxpayers mean 
each one owes less. That is how 
you pay down debt built for a 
bigger city: by rebuilding the city, 
not by rebalancing its books.

As a cardiologist, and as mayor, 
I will treat City Hall’s failures for 
what they are: a heart that has 
stopped serving the body and a 
mind that has stopped listening to 
it. I will rebuild both, through real 
collaboration with every level of 
government and every community 
in this city, and through a serious 
plan to grow Chicago’s population 
so the debts of the past do not fall 
on a shrinking few.

Chicago does not need another 
round of budget cuts and old 
promises. It needs a City Hall with 
a working heart and a clear head. 
That is how Chicago works again.

Lisa Nee is a cardiologist and a 
candidate for mayor of Chicago.

Chicago is a city with a failing heart

A gavel of the Chicago mayor rests on a desk inside City Hall on June 25. ANTONIO PEREZ/CHICAGO TRIBUNE

By Kavin Bendre

SPECIAL TO THE TRIBUNE

Some of the people I rely on 
most do not live in Chicago. On 
a di�cult school day, a text to a 
close friend hundreds of miles 
away can make me feel less alone. 
Illinois’ new school cellphone law 
risks treating that message exactly 
like an hour of mindless scrolling: 
as a distraction to be locked away, 
if districts implement it as bluntly 
as possible.

Last month, Gov. JB Pritz-
ker signed Senate Bill 2427 into 
law. Beginning with the 2027-28 
school year, Illinois public and 
charter schools must generally 
prohibit students from using 
personal wireless devices from 
their arrival through dismissal. 
The law covers not only cell-
phones but also personal laptops 
and tablets, while exempt-
ing school-issued devices. Yet 
districts retain meaningful discre-
tion: High schools may allow 
phones during lunch and passing 
periods, and school personnel 
may authorize personal devices 
for educational purposes. The 
question now is whether districts 
will use that flexibility.

I understand why Illinois 
acted. I have sat at cafeteria tables 
where everyone was physically 
together but mentally somewhere 
else. Phones carry cyberbullying, 
group-chat disputes, read receipts 

and the pressure to remain 
constantly available. Separating 
students from those pressures for 
several hours could encourage 
face-to-face conversation and give 
overwhelmed teenagers a genuine 
break.

But mental health cannot be 
reduced to screen time. A 2025 
study of 1,227 English adolescents 
found that heavier phone and 
social media use was associated 
with worse anxiety, depression, 
sleep and classroom behavior. Yet 
another study found that students 
at schools with restrictive phone 
policies did not have significantly 
better mental health or academic 
outcomes than students at more 
permissive schools.

A 2026 U.S. study of lockable 
phone pouches showed that 
classroom phone use fell dramat-
ically, from 61% to 13%. However, 
student well-being initially 
declined before improving in later 
years, while average test scores, 
attendance, classroom atten-
tion and reported online bullying 
changed little.

For many adolescents, digi-
tal connection is not merely a 
substitute for “real” friendship. 
Many of my closest friends live 
outside Chicago. A brief conver-
sation during lunch can preserve 
relationships that distance would 
otherwise weaken. Face-to-face 
interaction at school matters, 
but so do relationships built 

across cities and states. A policy 
designed to reduce loneliness 
should not assume that every 
meaningful connection happens 
in the classroom or with someone 
sitting nearby at a lunch table.

Schools must also distinguish 
between eliminating a distraction 
and creating genuine engage-
ment. Phones undoubtedly 
compete for students’ atten-
tion, but they are not always the 
source of disengagement. Some-
times, they are where disengaged 
students retreat. Locking away 
a device may stop the scroll-
ing, yet it cannot make repeti-
tive work more challenging or 
an unstimulating class more 
compelling. Without parallel 
e�orts to make schoolwork more 
engaging and support frustrated 
students, schools risk mistaking 
compliance for attention and the 
absence of a phone for well-be-
ing.

Overly rigid implementation 
could also obstruct produc-
tive work. For example, in 
policy debate, a highly rigorous 
and intellectually challenging 
research-based activity, I use 
specialized Word-based soft-
ware and document tools that do 
not function properly on school 
Chromebooks. In many Chicago 
schools, policy debate is not 
merely an extracurricular activ-
ity but a class held during the 
school day.

Personal laptops allow debat-
ers to research, organize evidence 
and prepare for tournaments 
during free periods. Friends in 
states with strict device bans, 
such as Texas, have described 
those policies as severe road-
blocks, not because they want 
to scroll through social media 
but because school technology 
cannot support their academic 
work. Illinois law permits 
school-authorized educational 
exceptions, but districts should 
make them consistent instead of 
forcing students to seek one-time 
permission from individual 
teachers.

The next several weeks o�er 
an important opportunity. By 
Sept. 1, the Illinois State Board of 
Education must publish a model 
wireless-device policy. The law 
requires districts developing 
their policies to obtain input from 
teachers’ representatives, admin-
istrators and parents or guard-
ians. Student input is merely 
“encouraged.” Students are the 
people who will live under these 
policies nearly every hour of 
their school days. ISBE and local 
districts should guarantee them 
a meaningful place at the table 
rather than treating their partici-
pation as an optional courtesy.

Illinois should therefore treat 
implementation of this law as an 
experiment, not a closed case. 
High schools should begin with 

phone-free classes while preserv-
ing access during lunch and 
passing periods. Districts should 
also create clear, renewable 
educational-use permissions for 
students whose coursework or 
extracurricular activities require 
personal devices. Those permis-
sions should follow students 
across teachers and free periods 
and depend on demonstrated 
need and responsible use, not 
academic performance alone.

Most importantly, schools 
should survey students and 
measure changes in well-being, 
belonging, discipline, academic 
engagement and extracurricular 
participation. Student feedback 
should guide revisions.

The solution is certainly not 
for Illinois to abandon cellphone 
restrictions. The law may relieve 
real pressures and help many 
students become more pres-
ent. Rather, I am asking school 
districts and policymakers to 
recognize that the same device 
can isolate one student while 
connecting another, or distract 
one student while helping 
another pursue an intellectual 
passion.

A healthier school day requires 
limits, but it also requires flexibil-
ity, evidence and trust.

Kavin Bendre is a rising senior 
at Walter Payton College Prep in 
Chicago.

Implementation of school phone ban needs flexibility
A bright blue and acrylic cellphone locker sits inside a classroom at Bremen High School in Midlothian on June 4. STACEY WESCOTT/CHICAGO TRIBUNE
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OPINION

Climate law is not the problem
Many agree that the surge in 

data centers, not Illinois clean 
energy law, is the primary cause 
of skyrocketing power prices 
across power grid operator PJM’s 
13-state footprint. Yet a recent 
editorial on PJM’s latest power 
auction gets the cause and the fix 
wrong (“Alarm bells are ringing 
loudly in electricity markets for 
Illinois’ clean-energy law,” Aug. 
4). It quotes PJM’s own watch-
dog selectively, and it calls for the 
oldest option on the shelf: keeping 
tired old power plants running 
another five years.

The editorial is right that 
market monitor Joe Bowring told 
RTO Insider that the state’s 2021 
clean energy law played a role in 
Illinois’ price. But that’s a small, 
technical point buried in the fine 
print. It doesn’t explain why the 
whole auction hit a record $16.4 
billion.

For that, look at Bowring’s other 
numbers: Data centers caused 
$6.3 billion of this year’s auction, 
or 38%, and $29.4 billion of the last 
four auctions combined, or 46%. 
This year’s auction added just 525 
megawatts of truly new power 
plants and upgrades, not even 
enough to power 10% of Illinois’ 
proposed new data centers. PJM 
came up 6,831 megawatts short of 
what it says the grid needs, even at 
the highest legal price.

That’s not a story about coal 
plants retiring. It’s a story about 
gas crowding out the clean energy 
Illinois already has on hand.

ComEd alone has more than 
75 data center projects awaiting 
connection, seeking a combined 
28,000 megawatts, more than 
double its all-time peak demand 
— dwarfing the 11.6 gigawatts 
of coal capacity Illinois’ clean 
energy law schedules to retire by 
2030.

PJM and Illinois already have 
a better fix on the table. Propos-
als would require data centers 
to “bring your own new clean 
energy,” or BYONCE, and to pay 
their own way. That’s the idea 
behind the POWER Act (HB5513/
SB4016) now before Spring-
field lawmakers, alongside Illi-
nois’s new storage law and a new 
ComEd program that pays homes 
and businesses with batteries to 
help supply much needed power.

PJM’s reopened waiting list 
for new power projects drew 

more than 67 gigawatts of battery 
storage and 14 gigawatts of solar 
within weeks. The projects exist. 
PJM just needs to connect them 
faster.

Illinois families do have a real 
a�ordability problem coming. But 
rolling back a climate law that isn’t 
the cause won’t fix it, and neither 
will a five-year reprieve for old 
power plants.

Give BYONCE the power to 
protect ratepayers and clear the 
path for the clean power already 
waiting to connect.
— Nick Wallace, senior associate 
attorney, Environmental Law & 
Policy Center, Chicago

City’s downtown vacancy rate
Regarding the editorial “Data 

centers occupying Loop land-
mark buildings is a bad idea” 
(Aug. 10): If I understand it 
correctly, the Tribune Edito-
rial Board is saying that having a 
data center in an empty Chicago 
o�ce tower would be bad for the 
psyche of the city?

We have a 28% vacancy rate 
in downtown o�ce space. That 
means the value of these prop-
erties is rapidly dwindling. 
Which means, of course, that our 
property tax revenue from said 
vacancies is dwindling — if Cook 
County Board President Toni 
Preckwinkle ever gets the bills 
out.

Now, the mayor’s plan is to 
convert them into residences, 
but who is going to want to live 

downtown if there are no jobs to 
go to and there is the danger of 
getting your head knocked in or 
getting set on fire while you ride 
our subways?

So I am thinking that data 
centers are the perfect way to put 
these structures to the best and 
highest possible use. They will 
generate tax dollars. We sit next 
to the biggest source of water in 
the Midwest in order to cool the 
things.

What could possibly be the 
problem with these things? 
We have ComEd, which has a 
substation in downtown Chicago. 
Nobody has a problem with that. 
Could it be an objection like 
noise? In the Loop, the “L” is a 
little bit noisy, and nobody seems 
to have a problem with that 
because that is a green solution to 
the global warming problem.
— Terry Nugent, Chicago

Bring data center to Loop
I disagree with the editorial 

against using the 300 W. Adams 
St. property for a data center. The 
fact that it is a landmarked build-
ing does not preclude uses that 
maintain the historic appearance.

If we want the Loop to survive, 
we have to bring in new uses 
for the buildings. The Tribune 
Editorial Board points out that 
we have an excess of o�ce space 
that needs new uses. I think a 
data center would bring jobs and 
people and help rebuild the area.
— David Andersen, Chicago

Long-range vision for Chicago
In response to the editorial 

“Climate migration could be big 
boost for Chicago” (Aug. 10): Are 
people moving from the Sun Belt 
to the Midwest to escape climate 
change? 

The Tribune Editorial Board 
recently highlighted Cincinnati’s 
readiness plan, which anticipates 
attracting climate migrants in the 
decades ahead.

At the Chicago Metropolitan 
Agency for Planning (CMAP), we 
take a broader approach. We plan 
for more than just climate. We 
consider a wide range of signals, 
patterns, shifts and drivers of 
change related to the economy, 
demographics, technology, public 
sentiment and more.

As the regional planners for 
northeastern Illinois, we look 20 
to 30 years ahead and plan for 
many possible futures.

Right now, there is not strong 
evidence predicting how many 
people might move because of 
climate change, where they might 
go or when they might arrive. 
Across the scenarios, people 
continue to move for the same 
reasons they always have — pursu-
ing opportunity, seeking a higher 
quality of life, and being close to 
friends and family who make life 
meaningful.

The editorial rightly notes that 
Chicagoland has many strengths 
that make it an attractive place 
to live and work regardless of 
climate pressures.

We benefit from a diverse 
economy with a gross domestic 
product that is higher than entire 
countries and most other states, 
extraordinary access to Lake 
Michigan’s fresh water, and a 
central location served by a multi-
modal transportation network 
that moves people and goods 
around the world.

But we rely on complex regional 
systems that were largely built for 
the last century. To maintain our 
high quality of life and economic 
prosperity, these regional systems 
— our infrastructure, land use 
patterns, energy grid and more 
— will require strong regional 
coordination, alignment and 
investment.

CMAP is currently work-
ing with partners across sectors 
to develop The Century Plan, 
a shared long-range vision for 
northeastern Illinois. It will prior-
itize what we need to thrive by 
midcentury and provide policy 
guidance on how we get there — 
together.
— Erin Aleman, executive 
director, Chicago Metropolitan 
Agency for Planning

Make double-dipping illegal
Illinois law allows for members 

of the General Assembly to be 
double dippers. For example, 
state Sen. Napoleon Harris III is 
also the supervisor of Thornton 
Township; he makes $202,950 as 
supervisor and $89,250 as sena-
tor, plus double benefits.

Another General Assembly 
double dipper was disgraced 
former state Rep. Harry Benton, 
who resigned his House seat last 
month related to sexual harass-
ment complaints. Benton is the 
Wheatland Township highway 
commissioner.

House Speaker Emanuel 
“Chris” Welch, a supporter of the 
double-dipping Benton, should 
have critics; Welch gave $1.4 
million to Benton for his reelec-
tion bid as a state representative 
in 2024. The holding of multiple 
elected o�ces simultaneously is 
outrageous, unethical and unbe-
coming.

The issue of holding multi-
ple elected o�ces should be 
a priority of the governor and 
members of the General Assem-
bly; they should pass legislation 
making double-dipping illegal. 
Any lawmaker who believes 
double-dipping is a good thing 
should think about resigning.
— Bob Anderson, Wonder Lake

Pritzker protected by troopers
It’s comforting to know that 

SAFE-T Act proponent and anti-
gun billionaire Gov. J.B. Pritzker’s 
Gold Coast home is being safely 
guarded, at taxpayer expense, 
by Illinois State Police troopers 
(“Trespassing suspect allegedly 
didn’t know he’d jumped into 
Pritzker’s yard,” Aug. 6).
— Bruce R. Hovanec, Chicago

Voice of the people

The EdgeConneX CHI03 data center on July 22 in Elk Grove Village. . 
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By Narmeen Khan and 
Symphony Fletcher
SPECIAL TO THE TRIBUNE

Alarm bells are sounding in 
Chicago as another family lays 
a child to rest after an electric 
scooter collision. The tragic acci-
dent marks the third fatal youth 
e-scooter injury in Chicago this 
year.

Our city is not alone in the trend 
of increasing e-scooter injuries. 
Nationwide, pediatric scooter 
injuries have increased by 2.4 
times since 2020, resulting in 
thousands of injuries. As injury 
prevention experts, we recog-
nize that many of these injuries 
 — particularly injuries leading 
to death — are preventable with 
appropriate safety measures such 
as helmets, age restrictions and 
access to biking lanes.

While youths and adults view 
e-scooters and electric bikes as 
fun, accessible modes of trans-
portation, they can pose a serious 
health risk to riders. As physi-
cians, we see this in the emer-
gency department on a regular 
basis. Whether we are resetting 
broken bones or ordering scans 
to assess for brain bleeds, we have 
seen how access to e-scooters 
has outpaced regulatory policies 
to ensure that these vehicles are 
used safely among youths. The 
worst occurrences ultimately 
result in fatality.

Typically, when we hear a 
patient is at our trauma center 
because of an e-scooter acci-
dent, we expect to treat common 
broken bones or scrapes that 
come from a fall. However, we 
have increasingly begun to antic-
ipate life-threatening injuries 
such as skull fractures, brain 
bleeds and severe traumatic 
brain injury. This year, on a busy 
trauma shift, one of us cared for a 
youth who died from scooter-re-
lated injuries.

While the loss of all patients is 
challenging for the care team, we 
feel a distinct sorrow for patients 
who die from a preventable 
cause. This feeling also ripples 
throughout the community, cast-
ing a shadow on fellow class-
mates, family and loved ones.

It is vital that caregivers of 

youths, the public health commu-
nity, legislators and health-
care providers mobilize now to 
prevent another life being lost 
too soon. Nationally, emergency 
medicine physicians are doing 
so by advocating for improved 
helmeting and educating parents 
of the risks involved with 
e-scooters.

In response to concern over 
the influx of e-scooters, Chicago 
launched the E-Scooter Safety 
Campaign in May. It includes 
rider education material and 
signs, ongoing commitment to 
expanding bike lanes and more 
regulation on sidewalk riding. 
Additionally, the state of Illinois 
recently passed a bill, SB3484, 
that classifies and regulates 
micromobility devices such as 

e-scooters. The bill restricts side-
walk riding of e-scooters in an 
e�ort to prevent injury to pedes-
trians. However, the bill does not 
implement restrictions aimed 
at reducing collisions between 
e-scooters and motor vehicles 
— the No. 1 cause of e-scooter 
fatalities. The bill also lowers 
the driver age for low-speed 
e-scooters from 18 to 16, expand-
ing youths’ access statewide to 
scooters.

While these programs are 
a step in the right direction to 
improving e-scooter safety, 
Chicago should also consider 
policies designed around the 
developmental needs and behav-
iors of youth. This could include 
stronger age restrictions for high-
speed devices, requirements 

for helmet use among minors, 
targeted safety education in 
schools and youth-serving orga-
nizations, and greater oversight 
of e-scooter companies’ market-
ing and accessibility to younger 
riders. Importantly, these policies 
should be informed by injury data 
so that resources are directed 
toward the neighborhoods, popu-
lations and circumstances where 
injuries are occurring most 
frequently.

While micromobility devices 
such as e-scooters pose a new 
public health threat, we have 
examples of e�ective injury 
prevention strategies that can 
inform how Chicago responds. 
For decades, public health 
interventions that combined 
community education, resource 

allocation and policy change have 
sharply lowered the death rate 
in youths from bicycle accidents 
to roughly 100 deaths per year 
nationwide. A similar approach 
can be leveraged to prevent 
e-scooter accidents.

As physicians, we should not 
have to tell another family that 
their child’s death was the result 
of an injury that could have been 
prevented. The alarm bells are 
sounding, and we should be 
listening.

Dr. Narmeen Khan is a pediatric 
emergency medicine physician 
at the University of Chicago. 
Dr. Symphony Fletcher is an 
emergency medicine resident 
physician at the University of 
Chicago.

Latest death involving e-scooter  
is a wakeup call for Chicago

People ride electric scooters at Chicago’s Fulton Market on Aug. 6. TERRENCE ANTONIO JAMES/CHICAGO TRIBUNE
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Prosperity
And Progress
Becoming a Principle-Driven Leader
By Charles and Chase Koch
StoryBrand, 352 pages, $28

BOOKSHELF | By Theodore Kinni

You Can Take It With You—to Florida

W ould you consider
moving to get a 30%
pay increase? We

know from IRS tax-return data
that this is exactly what many
high-income Americans are
doing—only they’re changing
where they’re taxed, not nec-
essarily where they work.

Consider a successful cou-
ple living in Beverly Hills, Ca-
lif., or Manhattan with a joint
income of $5 million. The top
marginal state and local in-
come-tax rate in California
and New York City is between
14% and 15%. The highest fed-
eral tax rate is roughly 40%.
So in California and New York
a wealthy couple pays a com-
bined tax rate of 54% and
keeps 46 cents of each addi-
tional dollar they earn.

If they move to Florida,
Tennessee, Texas or another
state with no income tax,
they keep 60 cents instead of
46. They’ve given themselves

a 30% pay raise. If they live in
a state with approximately a
10% income tax—such as Mas-
sachusetts, Minnesota, New
Jersey, Vermont or Washing-
ton—they get a roughly 22%
after-tax pay raise by moving
to Florida or Texas.

Some Democrats think they
can discourage interstate tax
migration by raising federal
taxes. Sens. Bernie Sanders of
Vermont and Elizabeth War-
ren of Massachusetts have
proposed eliminating the in-
come cap on the Social Secu-
rity payroll tax, which would
raise the effective federal tax
rate by 12.4 points. One Re-
publican, Sen. Bernie Moreno

of Ohio, has also endorsed this
idea.

Yet these proposals would
heighten the incentive to flee
high-tax states. With the So-
cial Security cap gone, the
federal tax on income would
be roughly 52%. A Californian
or New Yorker would pay a
66% combined rate and keep
34 cents of each additional
dollar he earns. In Florida or
Texas he would keep 48 cents.
So the tax filer would now
boost take-home pay by
roughly 41% by moving.

The benefit of moving may
soon grow even bigger. Cali-
fornia voters will decide in
November whether to impose
a 5% tax on individual net
worth exceeding $1 billion.
There’s talk of similar levies
in other blue states. Nvidia
CEO Jensen Huang says he is
“perfectly fine” with the
wealth-tax initiative, which
would cost him roughly $8
billion. He argues that the
Golden State’s “talent pool

and environment” are good
for high tech.

True enough, but a lot of
California’s wealthiest resi-
dents—along with those of
New York and other high-tax
states—are already relocating.
An Unleash Prosperity analy-
sis of IRS data over the past 11
years finds that California and
New York have lost a cumula-
tive $500 billion of taxable in-
come due to interstate migra-
tion. Little wonder that
California Gov. Gavin Newsom
has opposed the state wealth-
tax initiative while urging a
federal wealth tax.

The saving grace is that
such a tax would almost cer-
tainly be unconstitutional. If it
weren’t, the wealthy and pro-
ductive would start fleeing
not only high-tax states but
high-tax America.

Mr. Moore is a co-founder
of Unleash Prosperity and a
senior fellow at the America
First Policy Institute.

By Stephen Moore

Moving from a high-
tax state to one with
no income tax is like a
30% increase in pay.

OPINION

P erhaps being a nepo baby isn’t all it’s cracked up to
be. Take Chase Koch, whose father, Charles, has long
served as chairman of Koch, Inc., a conglomerate that

generates more than $125 billion in annual revenue. The
younger Mr. Koch, now an executive vice president at the
family business, reports that his father made him undergo a
capitalist’s education from a young age.

“Every Sunday,” Mr. Koch remembers, “my sister, Eliza-
beth, and I were required to listen to books on tape from the
thinkers, doers, and dreamers” who had shaped their father’s
“understanding of the world. . . . What ten-year-old wants to
listen to lectures from Friedrich Hayek, Abraham Maslow,
Thomas Sowell, and Milton Friedman?”

Readers get a taste of those Sundays in “Becoming a Prin-
ciple-Driven Leader,” which Mr. Koch co-wrote with his 90-
year-old father. The Kochs declare that 41 principles—a mix
of legal and economic concepts ranging from property rights

to marginal analysis—are
responsible for the “nine-thou-
sandfold” growth of the com-
pany since 1960 and, less
plausibly, for human progress
itself. The Kochs attempt to il-
lustrate the latter point with a
chart that tracks global average
gross domestic product per
capita, adjusted for inflation,
over two millennia. It depicts a
flat line at around $1,000 that
runs from the start of the com-
mon era to the 1800s and then
takes a sharp upward turn to
surpass $20,000 by 2023. “Until
the world began to haltingly apply

these principles,” the Kochs claim, “there was virtually no
sustainable progress.”

The rigor of this assertion aside, the Kochs convincingly
argue that their principles are “helpful to starting, running,
and transforming businesses of all kinds.” They claim that
eight in particular—integrity, stewardship and compliance,
principled entrepreneurship, transformation, knowledge,
humility, respect, and self-actualization—“are the founda-
tional values of our culture and thus are among the most
important for all of us to exemplify daily.”

The Kochs recognize that the notion of embedding 41 dis-
tinct ideas in a business and applying them to every action
might seem daunting. This is especially true for their com-
pany, which employs about 130,000 people across more than
50 countries and has interests in paper products, petroleum,
pipelines, chemicals, fertilizers, electronic components,
logistics and more. But the book offers hard-won advice for
instilling principles across a workforce, no matter the size
of the company.

“The first and perhaps most important lesson,” the
authors write, “is that principled cultures begin with lead-
ers at every level.” Koch, Inc. has a distinct advantage here:
Its various leaders have an exemplar in the elder Mr. Koch,
who champions the principles while modeling them. The
real test of the company’s vision will come when the cur-
rent chairman is gone and a new hand takes the tiller.

Over the years, as the list kept growing, the need to keep
everyone apprised led the company to create rules-based
frameworks. The authors report that it didn’t work: “Check-
lists and templates are tempting, but they often result in
employees ‘turning off their brains,’ going through the
motions instead of thoughtful application.” Instead, the
Kochs write, the company established five categories—vision,
virtue and talents, knowledge, comparative advantage, and
motivation—to help “employees better understand how the
principles fit together and how to apply them in their work.”

“Admittedly,” the authors write, “principles take time to
understand, much less put into practice and develop into a
culture. They require frequent, regular, and correct practice.”
Koch, Inc. encourages this by motivating employees through
incentives. The company rewards workers for the results
that they achieve by applying the principles. “We don’t
penalize well-designed experiments that fail,” the Kochs
write, “because they create knowledge that leads to better
decisions in the future.”

Building a strong culture requires a willingness to trans-
form continually. “Successful entrepreneurs are never satis-
fied with the status quo,” the Kochs write. “To continue to
succeed, entrepreneurs need to envision the gap between the
value they are creating today and what is possible.” In 2018,
for example, the company undertook a major reorganization
of senior management based on the principle of division of
labor by comparative advantage. Koch, Inc. aims to ensure all
workers are in roles where they can make the greatest con-
tribution relative to other positions and employees.

The final three chapters of the book address the proper
role of business in society, particularly through public pol-
icy and philanthropy. The Kochs acknowledge the com-
pany’s controversial political activism. They explain that
their concerns about government intrusion in education,
healthcare and other areas led them to direct all their
financial support to the Republican Party in the leadup to
the 2010 midterm elections.

“Little did we know how big a failure this focus on parti-
san politics would be,” they write. The authors feel Republi-
cans betrayed them by adding to, rather than reducing,
the federal budget, and took their support for granted by
voting for bills the company opposed. As one U.S. senator
reportedly told his colleagues, “who else are the Kochs going
to support?”

This failure, the authors explain, was driven by a violation
of incentive alignment. “We had given both political parties a
strong incentive to continue acting badly—and no incentive
to act better. Practically, aligning with one party gave us the
worst of both worlds: Allies took us for granted while oppo-
nents demonized us.”

The solution to this conundrum came through experimen-
tal discovery. “We started supporting new and smaller exper-
iments in the late 2010s and early 2020s,” the Kochs write.
“Instead of a party-first approach, we took a policy-first
approach.” The company advocated value-based policies and
“went to people across the political spectrum to build sup-
port.” A willingness to learn from mistakes, this insightful
book suggests, may be the surest mark of a great company.

Mr. Kinni is a business writer based in South Carolina.

Charles Koch and his son’s guide to running a
business includes continuous transformation
and a willingness to learn from mistakes.

You could in-
terpret the
results of
T u e s d a y ’ s
special pri-
mary in
South Caro-
lina in one of
two ways. On
the one hand,
D o n a l d
Trump again

exhibited his power over the
party by pressing the unsus-
pecting Darline Graham to
run for her late brother’s U.S.
Senate seat and putting her
atop a field of experienced
politicos. Hardly anyone had
heard of Ms. Graham a month
ago, but 109,000 Republicans
pulled the lever for her on
the strength of Mr. Trump’s
endorsement.

On the other hand, two-
thirds of the GOP electorate
voted against her. On July 16
this column advised readers
not to count out Rep. Ralph
Norman despite his having
placed third in the race for the
gubernatorial nomination. He
came in second on Tuesday,
with 25%, and will compete
against Ms. Graham in a run-
off on Aug. 25. The outcome is
anybody’s guess.

Still, the accusation that
Republicans do Mr. Trump’s
will, even when doing it
plainly works against their in-
terests, has a decade of evi-
dence behind it. His elevation
of Ken Paxton in Texas forces
the party to spend millions de-
fending a seat against a man
who once posited the exis-
tence of six “biological sexes”
and urged people to eat less
meat to fight climate change.
Both of Georgia’s Senate seats

The Political Parties’ Pathologies
rest safely with Democrats be-
cause enough Republicans did
what Mr. Trump told them to
do in January 2021, namely
fail to show up.

The Democrats suffer from a
similar pathology, only in their
case the precipitating cause
won’t leave office in 2029. So-
cialists—those who support
government takeover of indus-
tries, whether they call them-
selves socialists or not—con-
tinue to win primaries against
Democrats who might have had
a chance at winning general
elections. Last week party
grandees and their sympathiz-
ers in the media quietly
cheered because Abdul El-
Sayed, the anti-Israel crank
who supports Medicare for All
and a wealth tax, won the
Michigan Senate primary by 1
point instead of 10. Party lead-
ers this week breathed a sigh of
relief when Francesca Hong fell
short in her bid for the Demo-
cratic gubernatorial nomina-
tion. Ms. Hong, a self-described
socialist who once acknowl-
edged a bipolar diagnosis and
denounced Thanksgiving as a
colonialist holiday, lost against
a perfectly electable Democrat
by less than a point. So hooray
for the establishmentarians.

They weren’t so fortunate
in Minnesota, where Lt. Gov.
Peggy Flanagan defeated Rep.
Angie Craig. Ms. Flanagan
holds the usual litany of left-
wing positions—Medicare for
All, “net zero” carbon emis-
sions by 2040, halting the sale
of arms to Israel—but she has
the virtue of never having
posted idiotic things on social
media. She castigated Ms.
Craig for taking money from
pro-Israel donors and for sup-

porting an anti-illegal-immi-
gration bill for which 58 Dem-
ocrats voted (46 in the House,
12 in the Senate). Ms. Flana-
gan won by 20 points.

The sources of this leftward
propulsion are no doubt many
and complicated. The notable
thing is the absence of any ob-
stacle to it. Democratic power
brokers complain to reporters
about it—anonymously, so as
to avoid blowback from activ-
ist-class radicals. But nobody

in the party, nobody with top-
tier stature anyway, has ut-
tered a sentence against the
elevation of far-left fanatics.
New York Gov. Kathy Hochul
gave her blessing to a man
calling for city-run grocery
stores. He’s now New York’s
mayor. Senate Minority Leader
Chuck Schumer endorsed Mr.
El-Sayed even as the latter
promised to defenestrate Mr.
Schumer as leader.

On Sunday Rep. Alexandria
Ocasio-Cortez, asked about
the bonkers statements young
radical candidates made a few
years ago that damage their
electability today, laughed it
off by quoting a friend: “Woke
1 was crazy.” Online righties
mocked the remark, but it
contains an insight. After
woke 1 come woke 2 and 3 and
4. They call themselves pro-
gressives for a reason.

The problem lies deep.

Modern liberalism and its lat-
est offspring, 21st-century
progressivism, by definition
lack any limiting principle.
Sometimes that lack becomes
apparent. Now is such a time.
Today’s Democratic leaders,
borne along by an unacknowl-
edged ideological riptide, ca-
sually take views nobody had
heard of a short time ago.

Last week on CNN, the
Democratic sage David Axel-
rod wondered aloud if the
American Israel Public Affairs
Committee—an American ad-
vocacy group—should be al-
lowed by law to spend on U.S.
elections. As Seth Mandel
pointed out in Commentary,
the idea that an American
Jewish organization serves as
an “agent” of a “foreign gov-
ernment” has suddenly
moved into the Democratic
mainstream, and Mr. Axelrod
today accepts the idea as a
“legitimate question.” Tomor-
row he’ll treat it as accepted
wisdom.

Republicans, for all their
follies, mostly limit their cra-
ziness to tactics; their views,
except on immigration, have
stood still since the 1980s. No-
tice how many GOP candi-
dates—moderates, conserva-
tives and Trumpistas alike—
refer nostalgically to Ronald
Reagan. Democrats, unmoored
from the past—unburdened by
what has been, you could
say—have no analogous habit.

One thing will impel Demo-
crats to condemn the crankery
and resist the drift: election
losses. Until Republicans man-
age to get free from Mr.
Trump’s whims, they’ll find it
hard to hand out many of
those. Not before.

The GOP’s source
of trouble: Trump.
Democrats’ problem?
Ideological drift.

UNRULY
REPUBLIC
By Barton
Swaim

T he victories of far-left
Senate Democratic can-
didates like Abdul El-

Sayed in Michigan, Troy Jack-
son in Maine, Peggy Flanagan
in Minnesota and others in as-
sorted House districts give Re-
publicans openings for the
midterms, but only if handled
correctly.

President Trump missed
the mark last week in Las Ve-
gas when promoting his tax
exclusion for tips. He opened
the argument smartly, saying
Republicans are “working ev-
ery day to defend the Ameri-
can Dream for you and your
children.”

But then he claimed “the
radical left, the maniacs,
they’re trying to destroy it
with the disaster known as not
socialism [but] communism.
. . . These are communists.”
Mr. Trump suggested Republi-
cans should say that if Demo-
crats prevail, then “you’ll have
nothing but death, squalor,
poverty.”

This might have cheered his
true believers but didn’t gain a
single vote. Instead, it showed
that he doesn’t understand
public opinion, how he got
elected, or what it’ll take to
win this fall.

In the RealClearPolitics av-
erage of recent polls, Mr.
Trump’s overall approval rat-
ing is 39%. On specific issues,
his numbers are often worse.
On handling inflation, it’s 31%;
Iran, 36%; Russia and Ukraine,
37%; the economy, 37%; for-
eign policy, 38%. He exceeds
his overall approval number

Seven Steps to Defeat Dems and the DSA
only on immigration (44%)
and crime (45%). Even then, a
majority disapprove of his
handling of every issue.

The president dismisses
bad numbers as “fake polls.”
But his pollsters probably see
similar results.

In 2024, I’d say that a bit
more than a third of voters—
around 35%—voted for him
because they adored him. He
could do no wrong in their

eyes. They loved what he said
and the middle finger he gave
the media, elites and oppo-
nents. But they alone weren’t
enough to elect him.

Mr. Trump got 49.8% of the
popular vote and a 1.5-point
victory in 2024 because, by
my estimation, about 14% or
15% of voters decided that for
all his flaws, they’d still vote
for him. Things were better
when he was in office and they
couldn’t stand four more years
of Joe Biden and Kamala Har-
ris. She was an extension of
the Biden presidency. It was
risky, but voting for Mr.
Trump was voting for change.

No longer. But these reluc-
tant 2024 Trump supporters
are still crucial. Winning them
over this fall requires that Re-
publicans do seven things.

First, don’t gaslight voters.
The president claimed in Las

Vegas that he produced “the
greatest economy we’ve ever
had so far” with “the cost of
rent, groceries and other sta-
ples . . . coming down very
fast.” How many swing voters
believe that? Claims that col-
lide with Americans’ day-to-
day experience got Mr. Biden
into trouble and now Mr.
Trump, too.

Second, screaming “commu-
nist” won’t win additional
votes. Instead, use a Demo-
cratic candidate’s own words
and policies. Remember the
Trump 2024 “they/them” ad,
featuring footage of Kamala
Harris endorsing transgender
surgery for convicts? Make
Democratic candidates eat any-
thing they say that’s extreme.

Third, don’t let Democrats
get away with disavowing past
outrageous positions. Point
out how convenient their
changes are. Ask when and
why they changed their minds.
Raise doubts, suggesting that
they’re untrustworthy and
nothing keeps them from re-
verting to those extreme
views.

Fourth, don’t let Democrats
escape from dangerous associ-
ations. If someone like Hasan
Piker campaigned for them or
another Democrat on the state
ticket, make every Democrat
defend every terrible com-
ment Mr. Piker has made. Ask
why Democrats would ever as-
sociate with someone like
that.

Fifth, Republicans—espe-
cially those running against
candidates endorsed by the
Democratic Socialists of Amer-
ica or opponents who share

their state ticket with DSA-
backed Democrats—must ex-
plain why the DSA’s agenda
won’t work and will hurt vot-
ers. The DSA doesn’t want
Americans to have a landlord
or mortgage. That logically
means the government would
assign your housing and you
couldn’t accumulate wealth by
buying a home and letting it
grow in value.

Sixth, force normal Demo-
crats to disavow DSA policies.
Yes, that gives some Demo-
crats an opportunity to say
they won’t abolish ICE, defund
the police or close prisons. But
that could discourage some of
their left-wing supporters
from turning out.

Finally, Republicans can’t
simply run on having done a
good job last year. They must
show concrete plans to make
things better next year. There
was practically none of that in
the president’s hour-plus Las
Vegas speech. Near its end, he
spent 39 seconds on a new
healthcare plan and one min-
ute on the SAVE Act. Not
enough: GOP candidates had
better offer more fresh ideas
and spend plenty of time on
them.

Mr. Trump’s yelling “com-
munist” gets headlines but
won’t convert swing voters—
and it drowns out messages
Republicans need to win.
There’s a better way.

Mr. Rove was senior ad-
viser and deputy chief of staff
for President George W. Bush
and is author of “The Triumph
of William McKinley” (Simon
& Schuster, 2015).

Far-left candidates
give an opening to the
GOP in the midterms.
Can they use it wisely?

By Karl Rove
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When Politics Becomes a Substitute for Faith
Regarding Peggy Noonan’s “Social-

ism Is Here—and It’s Serious” (Dec-
larations, Aug. 8): In typical fashion,
Ms. Noonan is spot on. But she stops
a bit short: It isn’t simply that as
“religion recedes, politics takes its
place,” but that as Judeo-Christian-
ity recedes, it is replaced with a new
radical idolatry of the state.

It was inconceivable on Sept. 11,
2001, that 25 years later a major
U.S. political party would teeter to-
ward a brand of zealous radicalism
whose platform aggressively ad-
vances antisemitism and a dogma
seeking to erase America’s boarder,
unravel its Constitution and disarm
its self-defense.

While the horror of Sept. 11 was
met with a united nation banding to-
gether to defend country and neigh-
bor, the insidiousness of the socialist
agenda has the potential of being
confronted only by capitulation and
cowardice. The enemy of socialism
isn’t capitalism; it is God.

JOSEPH A. FONTI
Larchmont, N.Y.

Ms. Noonan points to the Demo-
cratic Socialists of America’s willing-

ness to dismantle longstanding polit-
ical institutions as evidence of its
radicalism. Curious, then, that the
most persistent voice demanding an
end to a key institutional restraint
has been President Trump, who has
spent months urging Senate Republi-
cans to terminate the filibuster—tell-
ing one gathering that scrapping it
would let Republicans “do every-
thing.”

If willingness to discard institu-
tional restraints in pursuit of
power is evidence of radicalism,
perhaps the phenomenon is broader
than socialism.

BRIAN J. GROSS
Austin, Texas

Ms. Noonan brings to mind Ronald
Reagan’s speech from 1964 when he
said, “The trouble with our liberal
friends is not that they’re ignorant;
it’s just that they know so much that
isn’t so.” Perhaps today’s problem
and threat is that “socialism’s most
enthusiastic promoters” are “com-
paratively well-educated,” as Ms.
Noonan points out.

BILL DOUGLAS
Medford, Mass.

LETTERS TO THE EDITOR

“I’ve installed antivirus software
on your computer, but just in case,
here’s our antivirus hardware.”
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editing, and unpublished letters cannot
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Mamdani’s Latest Target: Amazon

S ooner or later in today’s America, if you
are successful in business you will be
targeted as guilty of some alleged polit-

ical sin. It doesn’t matter how
many jobs you create or what
services you provide. Ask
Amazon.

On Monday New York City
Mayor Zohran Mamdani en-
dorsed the Teamsters-backed
Delivery Protection Act. Intro-
duced byDemocratic Socialists
of America council member Tiffany Cabán, the
bill would forceAmazon to reclassify subcontrac-
tors and workers in its delivery network as em-
ployees. It could also potentially hit those of
other delivery companies such as FedEx.

The Teamsters and its left-wing allies are us-
ing New York City to test-drive the ban on sub-
contracting,which they hope to take nationwide.
Mr. Mamdani’s office says Amazon and others
use subcontractors “to shield them from respon-
sibility,” which “leaves workers vulnerable and
corporations free to avoid accountability for
reckless conditions on city streets.”

That’s amisdirection. Amazon’s last-mile de-
livery network relies on some 40 subcontrac-
tors, which employ more than 5,000 workers.
This sophisticated network is what can get the
goods you order to your doorstop in hours, and
it provides flexibility for workers who have ir-
regular schedules such as college students and
home caretakers.

Amazon requires its subcontractors to pro-
vide full-time employees health coverage and
paid time off. Subcontractor drivers earn on av-
erage roughly $24 an hour. Many subcontrac-
tors offer additional benefits, including tuition
assistance and paid vacation.

These small businesses reflect the diversity
that progressives claim to favor. Amazon says
“25% are owned by Black or Hispanic entrepre-
neurs, 10% are veteran-owned, and 10% are grad-
uates of our Road to Ownership program”—a
company initiative that helps high-performing
employees become business owners.

Subcontractors also provide workers’ com-
pensation for workers injured on the job. Vans
are equippedwith technology that notifies sub-

contractors of unsafe driving behavior. The
cargo e-bikes that couriers pedal aroundMan-
hattan cannot travel faster than 12 miles per

hour. If New York City streets
are becoming more perilous,
don’t blame Amazon.

One goal of the bill is to
aid plaintiff attorneys who
figure they can obtain bigger
legal payouts for accidents
from Amazon than they could
from its small-business part-

ners. Directly employing subcontractors could
also impel Amazon to carry more expensive
insurance coverage, which would raise deliv-
ery costs.

A study commissioned by the Five Borough
Jobs Campaign, a coalition of economic develop-
ment groups that has received funding fromAm-
azon, estimated that the Delivery Protection Act
would increase household costs by $664 a year.
Amazon warns that hefty compliance costs
could force it to relocate its 10 distribution cen-
ters outside the reach of city politicians and reg-
ulators—perhaps Long Island orNewJersey. Say
goodbye to same day delivery.

Driving the attack on Amazon is Teamsters
President SeanO’Brien. United Parcel Service has
laid off tens of thousands of workers in part as
a result of its expensive 2023 labor contractwith
the Teamsters. Amazon subcontractors are now
deliveringmany packages for the company that
Teamsters UPS workers previously did.

The National Labor Relations Act doesn’t al-
low sub- and independent contractors to union-
ize. By banning the subcontractormodel, the bill
could enable the Teamsters to unionize Amazon
drivers and couriers. Mr. O’Brien held a rally
Monday for the bill with DSAmembers, including
Ms. Cabán and state AssemblywomanClaire Val-
dez, who in June won a House primary.

Socialist influencer Hasan Piker is promoting
the bill on social media. All of this makes Vice
President JD Vance’s efforts to court the Team-
sters boss all the more bizarre. Abolishing the
independent contracting model has been a
longtime goal of the political left, and they
don’t mind if they run over the little guy in the
process.

The city wants to ban
the subcontracting

business model to help
the Teamsters.

What China Might Have Been

I t’s easy to forget that China’s present eco-
nomic travails and diplomatic and strategic
rivalries weren’t inevitable. For a period in

the 1990s and early 2000s, it
looked as if the countrymight
be on a path toward lasting re-
forms and a greater openness
to the rest of the world. That
was the project of Zhu Rongji,
the former premier who died
Wednesday at age 97.

As the second-most powerful official in the
Communist Party and state from 1998-2003, un-
der President Jiang Zemin, Zhumade economic
reform the focus of his tenure. He is best re-
membered outside China for negotiating its en-
try into the global economy viaWorld Trade Or-
ganization (WTO) membership in 2001.

That agreement forced Beijing to make pol-
icy concessions, including reducing tariffs on
agriculture and opening politically sensitive in-
dustries such as banking to foreign investment.
In the decades since, Beijing has failed to live
up to many of its WTO promises, andWestern
protectionists often assume it intended from
the start to cheat on the deal.

Reformers such as Zhu, however, hoped the
agreementwould entrench their program. That
was a big reason Western free-marketeers, in-
cluding these columns, supported the deal. Itwas
worth trying given the benefits for theworld of
a China that evolved in a free direction. Imagine
how different the world would be now.

Zhu’s domestic program made headway for
several years. It included shrinking state-owned
companies; cutting government bureaucracy; cre-
ating a private housingmarket; and rationalizing
public finances in a way that allowed Beijing to
function as amodern state. China’s commitment

to thesemeasures contributed to hope that itwas
on track for further market reforms.

Some of Zhu’s efforts inadvertently set the
stage for the country’s current
problems. Particularly damag-
ing has been the combination
of a private real-estatemarket
and fiscal policies that encour-
aged local governments to
borrow heavily against future

land revenue. Yet had Beijing followed through
on the financial liberalization envisioned in the
WTO agreement, the housingmarketmight not
have grown so distended or the balance sheets
of local governments so precarious.

Leaders after Zhu, notably President Hu Jin-
tao, reversed some of Zhu’s reforms, especially
on state-owned enterprises, and ended the free-
market drive. The great contradiction in Zhu’s
career is that he never seems to have doubted
the necessity of Communist Party control. He
kept the faith despite being a victim himself of
serial purges in the Mao Zedong years that of-
fered him first-hand evidence of the destructive
caprice of single-party rule.

He often railed and acted against the evils
of corruption, without admitting (or realizing)
that this is inevitable in a political system such
as China’s that ultimately relies for consent on
political coercion. The Party on his watch con-
tinued to deny the essential link between politi-
cal freedom and prosperity; cruelties such as
the one-child policy persisted.

It’s hard to know how China might have
changed if Zhu’s generation of reformers had
continued in power. But Zhu’s successors have
reasserted party control over the economy’s
commanding heights. That’s a tragedy for
China, and for the world.

Zhu Rongji tried to
keep the country on a
path of market reform.

Disinflation Returns, Critics Hardest Hit

That sound you hear is the sigh coming
from those disappointed at the con-
sumer-price index increase of amere0.1%

in July. The critics of new Fed
Chair KevinWarshwerehoping
for a bigger number inWednes-
day’s monthly report, so they
could continue to call into
question his “credibility” in
fighting inflation after a mere
three months on the job.

That credibility issue is a concoction of the
central banking andWall Street establishments
desperate to haveMr.Warsh keep telling them
what the Fedwill do before it does it. Unlike re-
cent Fed Chairmen, he doesn’t believe in “for-
ward guidance,” and good for him. Instead he’s
promising tomeet the Fed’s 2% inflation target
without such guidance, and the chattering
classes posited that the central bank’s decision
not to raise rates in June or July meant he
didn’t really mean it.

Yet July’s moderate increase follows a mi-
nus-0.4% reading in June. The so-called core
price index, sans food and energy, was up
0.2% in July after a flat June. For the last 12
months, the core reading is 2.5%, but that’s
down from 2.9% in May. The 12-month CPI
reading is still too high at 3.4%, but that shot
up this spring amid energy-driven increases

in March-May caused by the Iran war.
Underlying inflation seems to be moderat-

ing. This would vindicate the Fed’s July caution
in defying the clamor from the
media and financial back
benches to raise rates.

As a political matter, none
of this relieves the election
pressure on Republicans. Real
average hourly earnings fell

0.1% in July, and real incomes haven’t risen for
most workers in the last year. This will weigh
heavily on the minds of voters, even if much
of the inflation was inherited from the Biden
Administration.

The Federal Open Market Committee can’t
do anything to stop that damage before Novem-
ber, but it can work to get inflation back in the
2% bottle. It next meets in September onmone-
tary policy, and it will be able to add August’s
price data to what it has learned in July. If infla-
tion shows newmomentumupward, the Fed can
tighten money then.

The test of theWarsh Fed, as with all chair-
men, is whether the central bank achieves and
maintains price stability. Mr. Warsh has prom-
ised to do so, and that is how he should be
judged. The whining in recent weeks is from
those who want to derail Mr. Warsh’s Fed re-
form project before it begins.

Inflation of 0.1% in July
disappoints those

bashing Kevin Warsh.
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OPINION

There Are Two Sides to Every Stablecoin Rule
Your editorial “The Crypto Lobby

Objects” (Review & Outlook, Aug. 7)
argues for stricter limits on stable-
coin rewards because such payments
may pull deposits from small banks.
That concern is fair, and community
banks matter to the towns that bor-
row from them. But it is only one
side of the coin. Section 10404(b) of
the Clarity Act warns that deposit-
like payments may inhibit the work
banks do for the economy, yet also
calls activity-based rewards “critical
to enabling innovation, competition,
and consumer adoption.”

These aims aren’t mutually exclu-
sive. Rewards are how stablecoin
platforms compete for the funds cus-
tomers hold and move, and too tight
a limit would blunt competition that
could make moving money cheaper
for ordinary Americans.

The fault lies with neither banks
nor platforms, but with Congress.
The central question is whether a re-
ward is “economically or functionally
equivalent” to interest on a bank de-
posit, a test the bill never defines.
Your own example, 5% cash back for
loyalty-program members who keep
a $1 minimum balance, may well sur-
vive that test. But the bill names loy-
alty programs both among the re-
wards it permits and among those it
forbids. Nobody can yet say which
applies.

Rather than draw that line, the bill
would leave this quagmire to agency
rule-making. In the meantime, it is
worth remembering that every coin—
even a digital one—has two sides.

RYAN CHAN-WEI
Research fellow, Cato Institute

Washington

What Democrats Care About in the Midterms
Joseph Sternberg asserts that this

is a midterm election about nothing
(“U.S. Voters Face a Midterm Election
About Nothing,” Political Economics,
Aug. 7). I see a different group—a
purposeful, motivated group of Demo-
crats readying for the midterms.

Democrats are laying out a strong
framework for what they will ac-
complish, aside from a raft of new
ideas brought by the new socialist
wing of the party. One leading idea
is the call to impeach President
Trump. Candidates also talk about
international goals such as support
for the “river to the sea” campaign
on college campuses by cutting off
support for Israel. With these two
objectives, there won’t actually be
time for anything else in a two-year

session, but other issues abound.
Mr. Sternberg is disappointed that

Republicans aren’t embracing budget
issues. Meanwhile Democrats are
careful not to support budget items
for shipyards, shipbuilding and build-
ing a strong Navy. Similarly, Demo-
crats show no interest in a budget to
build a stronger air fleet.

Fortunately, this year’s crop of
congressional Democrats will look
Social Security and Medicare budget
collapse in the eye with little time
left to decide whether to act, panic,
rescue, change or abandon. Even
without looking at those entitlement
budget obligations, Democratic candi-
dates have been talking with interest
and vigor about income-tax rates and
wealth taxes for people who saved
rather than spent. Finally, immigra-
tion seems to be a straightforward
Democratic campaign topic this year.

MELVIN TULL
Middletown, Md.

America Is Approving Drugs
In his op-ed “How to Salvage Sci-

ence in Fauci’s Wake” (Aug. 10) Mike
Gallagher writes that “drug approvals
have flatlined.” Not so. Annual totals
of drug approvals in the past decade
have ranged from a low of 22 in 2016
to a high of 59 in 2018. Last year 46
were approved. Almost half were
first-in-class drugs containing new
mechanisms of action. Moreover,
many are personalized medicines,
which promise over time to revolu-
tionize healthcare by targeting the
right treatment to the right patients
while stimulating the advance of pre-
ventive medicine.

Mr. Gallagher also ignores the fact
that President Trump’s new budget pro-
posal calls for a 12% reduction in fund-
ing for the National Institutes of Health
on top of earlier cuts in federally spon-
sored basic biomedical research upon
which industry, patients and America’s
future leadership depend.

EDWARD ABRAHAMS
Washington

Mr. Abrahams is a past president of
the Personalized Medicine Coalition.

Pepper ...
And Salt

Marxing Down Memory Lane
Like columnist Andy Kessler, I too

once lived in Manhattan (“Viva la DSA
Revolution!,” Inside View, Aug. 10). My
last act as a resident of Greenwich Vil-
lage was voting for Rudy Giuliani.

Communists in the 1960s were
called “Students for a Democratic So-
ciety.” At my college they hijacked a
tuition dispute between students and
the school administration for their
own purposes.

Sometimes they call themselves
“Occupy Wall Street.” Sometimes they
are “Black Lives Matter.” They are al-
ways feeble-minded anarchists. Like
Mayor Zohran Mamdani, they likely
didn’t take Econ 101. They can’t com-
prehend economics. It is incompatible
with Marxism.

PETER MCCARTHY
Scarsdale, N.Y.

How Huge Is the LAUSD?
Allysia Finley omits an important

aspect of the Los Angeles Unified
School District’s looming financial
disaster (“Los Angeles Schools Run
Out of Other People’s Money,” Life
Science, Aug. 10). This district in-
cludes all or parts of 25 cities and
has a footprint of 710 square miles.
Calling it “Los Angeles” is a bad
joke. This out of control monstrosity
must be broken up.

MICHAEL Y. WARDER
Upland, Calif.
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What Problems Should AI Be Solving?
to worry about anything else.

There is a reasonable defense of
all this. “AI investment” lumps to-
gether very different bets: founda-
tional models, chips and compute,
physical infrastructure and applica-
tions. Technological revolutions of-
ten build the infrastructure before
anyone knows all the applications it
will enable. Perhaps the transforma-
tive AI applications simply haven’t
arrived yet. But if we are waiting to
discover them, where we look—and
who looks—may matter most.

What if Silicon Valley has it back-
ward? Not because they have a
moral obligation to save the world,
but because some of the biggest for-
tunes may be hiding in the problems
they are ignoring. Medicaid spent
more than $900 billion in 2024. Gal-
lup estimates that workers who
aren’t engaged or actively disen-
gaged account for about $1.9 trillion
in lost productivity nationally. Why
aren’t problems of this scale a bigger
focus in Silicon Valley?

A paper by Elias Einiö, Josh Feng
and Xavier Jaravel, accepted for pub-
lication in the American Economic
Review, offers a clue. Innovators dis-
proportionately create products for
people like themselves—in sex, in-
come and age—even accounting for
market size. Female entrepreneurs
create products with an 18% higher
female customer share than male en-
trepreneurs in the same category. In-
novators from high-income families
are more likely to create products
bought by high-income consumers.
More strikingly, entrepreneurs ex-
posed to lower-income peers during
higher education become more likely
to enter necessity industries. The
same pattern appears in biomedical
innovation: Female inventors are dis-
proportionately likely to produce in-
ventions related to women’s health.

In venture capital, we have a
name for this: founder-market fit. A
founder who has lived a problem
knows things outsiders don’t—what
actually hurts, what customers will
pay for, which workarounds they al-
ready use, and which elegant solu-
tion will die on contact with reality.

That age-old venture principle has
an uncomfortable corollary. If certain
Americans rarely become venture-
backed founders, the problems they

understand intimately are less likely
to become startup ideas.

Venture capitalists know how to
exploit founder-market fit when they
recognize the market. In defense,
they prize founders who understand
weapons, procurement and the Pen-
tagon. The success of companies like
Anduril suggests they are right to do
so. They’re better at finding found-
ers who understand missiles than
Medicaid.

I see the same mechanism every
year at Harvard. I teach a class
called Using Markets to Solve Social
Problems. For their capstone, stu-
dents identify an important social
problem and build a company to
solve it. Their choices are revealing.
Last semester one team, led by a
cancer survivor, proposed an AI-na-
tive care coordinator for cancer pa-
tients. Another team was deeply con-
cerned that Harvard Square lacked
hot-cookie delivery at 3 a.m. Its solu-
tion: HotCookies.ai.

In nearly a decade I have never
had a student say: You know what
really sucks? Getting government
benefits. Or coming home from
prison and trying to find a job. Or
running a police department with
antiquated software. My students
aren’t selfish. Many simply have
never encountered these systems.
You can’t have founder-market fit in
a market you’ve never met.

That is one reason Bill Helman

and I started a venture fund. We be-
lieved entrepreneurs who under-
stood overlooked markets could
build enormous companies. Tradi-
tional venture capital often treated
these as bad markets. Impact inves-
tors treated them as worthy causes
that required accepting lower re-
turns. We thought both were mis-
pricing the opportunity.

AI makes that bet far more inter-
esting. It changes both sides of the
equation—who can start a company
and which businesses can scale. For
years, the venture playbook treated
technical expertise as the scarce in-
put: Find a brilliant engineer and
build the rest of the company around
him. AI doesn’t make engineers irrel-
evant. But it can make some techni-
cal execution cheaper—and deep
market knowledge relatively more
valuable.

Until recently, someone who had
spent 20 years running Medicaid
programs might understand the cus-
tomer better than almost anyone
alive and still have little chance of
starting a software company. Today,
AI can help him prototype, analyze
data, write code and get remarkably
far before assembling a large techni-
cal team.

AI also changes which businesses
can be venture-scale. Benefits navi-
gation, career coaching and case
management have historically been
labor-intensive. If serving twice as

many customers requires twice as
many employees, the unit economics
don’t work. AI-native service busi-
nesses can break that relationship.

I’m not asking Silicon Valley to be
less greedy. Don’t choose Medicaid
over missiles. Be greedier—there is
serious money to be made in both.

That brings me back to the other
word I keep hearing: socialism. My
tech friends are exuberant about
abundance, reluctant to discuss who
will benefit from it, and baffled that
so many Americans are anxious
about AI and questioning capitalism.
I’m baffled by their bafflement.

Nearly 8 in 10 Americans expect
AI to reduce the number of U.S. jobs
over the next decade. The Demo-
cratic Socialists of America says its
membership hit an all-time high of
120,000 on July 4. Meanwhile, 54%
of Americans tell Gallup they view
capitalism positively, down from 60%
in 2021. Yet 81% view free enterprise
positively and 95% view small busi-
ness positively.

Maybe Americans aren’t souring
on markets. Maybe they’re souring
on the markets they see.

Imagine the AI optimists are
right. We create staggering wealth
and productivity. Products and ser-
vices once reserved for the wealthy
become cheap enough for almost
anyone. But that promise will be re-
alized only if entrepreneurs build for
people beyond themselves.

If one America uses AI to elimi-
nate every friction in an already
comfortable life while another still
spends an afternoon trying to figure
out whether it qualifies for food
stamps, we shouldn’t be surprised if
the second concludes that capitalism
has failed it—and asks government
to divide the abundance some other
way.

The tragedy would be to blame
capitalism for our failure of imagina-
tion. AI will create abundance. How
much and for whom depends on
whether Silicon Valley keeps solving
the problems it already knows—or
learns to see the ones it doesn’t.

Mr. Fryer, a Journal contributor,
is a professor of economics at Har-
vard, a founder of Equal Opportunity
Ventures and a senior fellow at the
Manhattan Institute.

By Roland Fryer
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I ’ve spent much of the summer
talking with technology execu-
tives about artificial intelli-
gence. The only word I hear
more often than “AI” is “abun-

dance.” Not far behind is “socialism,”
usually accompanied by bewilder-
ment. Why, they wonder, are so
many Americans, especially young
ones, attracted to an economic sys-
tem that has failed so spectacularly
elsewhere? I’m beginning to think
their enthusiasm for abundance and
their bewilderment about socialism
are connected.

The abundance pitch is hard to re-
sist. Intelligence becomes cheap.
Productivity soars. Scientific discov-
ery accelerates. We live longer, get
richer, even look sexier. Where do I
sign up?

Then I ruin the mood by asking:
Abundance for whom? Who decides?
It may be the fastest way to end a
conversation since I asked the Har-
vard economics department what we
were doing about minority hiring.

Most people hear the question
and assume I’m headed toward
taxes, universal basic income or
some other scheme for redistribut-
ing AI’s gains. But I’m not asking
how we divide the wealth AI creates.
I’m asking a prior question: What
will we use AI to create in the first
place? Before we divide the spoils,
entrepreneurs and investors have to
decide which problems are worth
solving.

We are in the middle of a gold
rush. Thinking Machines Lab raised
$2 billion in an initial funding round
at a $12 billion valuation. Unconven-
tional AI raised $475 million with a
$4.5 billion valuation, also at the
seed stage. Technology executives I
respect have told me some version of
the same thing: There is simply too
much money to be made right now

Some of the biggest
fortunes may be hiding in
markets and solutions that
Silicon Valley is ignoring.
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Despite What You’ve Heard, the World Isn’t on Fire

A s smoke from Canadian wild-
fires poured into American cit-
ies last month, the headlines

poured out equally fast. Most
blamed climate change. Canada’s
public broadcaster informed readers
the smoky skies had “only one true
fix”: Stop burning fossil fuels. But
the headlines seem to have missed
the most remarkable fact about the
wildfires: Canada is having a below-
average fire year. In fact, the world
is on track to a record low in area
burned.

Ottawa’s own tally released July 9
showed 1.4 million hectares
burned—less than a third of the 4.6
million hectares burned by the same
date last year. Tucked into the
“quick facts” of the government’s
press release, beneath ministerial
quotes about climate change driving
ever more severe disasters, was the
quiet admission that wildfire activity
“remains below the five-year aver-
age.” That’s understating it: Satellite
data weekly updated by the Euro-
pean Union confirm that Canada’s
total burned area in 2026 by Aug. 5
was below the 2012-25 average the
EU uses as a baseline.

And the statistical good news
keeps coming. The U.S. this year has
remained below its 2012-25 average,
with its most recent measurement
20% below average as of Aug. 5.
North America and South America
are at a record-low burn since 2012.

Every continent on the globe is
burning less—some much less—than
usual. As of Aug. 5, Oceania has
burned 14% less than its 2012-25 av-
erage and Europe has burned 35%
less. Asia has a near-record low of
burned area since 2012, clocking in
at 41% below average. Africa is at a
record low, with current burn at 44%
below average.

Globally, we’re on trend for the
lowest burn since the collection of

that satellite data began in 2001, and
likely the lowest since 1900. In the
early 1900s, nearly 4% of global land
burned annually, nearly double to-
day’s rate. American annual burned
area in the 1930s was about five
times as large as its modern annual
burned area.

The deadliest aspect of fires has
declined, too: smoke deaths. Air pol-
lution from fires kills roughly 20,000
times as many people as the fires
themselves. As fires have declined,

the rate of annual deaths from land-
scape-fire air pollution has fallen
substantially since 2000, according
to a 2024 Lancet study. Given the
current global population, that
means fire pollution kills about 1.6
million—400,000 fewer than would
have been the case had the 2000
death rate remained.

You wouldn’t know any of this
from most media reports. Too much
coverage cherry-picks smaller areas
that happen to have lots of fire, ig-
noring everything else. With Canada
this summer, scary pictures won out
over compelling statistics. In Europe,
wildfires in France and Spain repeat-
edly make headlines; that the Conti-
nent’s fires are significantly below
average doesn’t.

One of the most egregious exam-
ples of this narrow reporting was
the coverage of the “black summer”
fires in Australia in 2019 and 2020.
The headlines were apocalyptic. But
while the fires did come near heavily
populated areas—such as Melbourne
and Sydney, where many media out-
lets are based—the total national

burn was “well below average,” ac-
cording to the government’s annual
environmental overview. This sort of
media coverage leaves the public
with the impression that the planet
is ablaze when the evidence shows
the opposite.

The positive news in fire statistics
should give pause to climate alarm-
ists and those in the media promot-
ing their cause. To be logically con-
sistent, if climate change gets the
blame for every fire, it should also
get credit for burn declining.

The truth is that climate change
isn’t the main determiner either
way. A warmer planet does lengthen
fire seasons and dries out vegeta-
tion faster, tilting the odds toward
more dangerous fire weather. But
weather only sets how easily a land-
scape can burn. Whether it burns—
and how badly—depends mostly on
people: how much fuel we let accu-
mulate, how quickly we detect and
douse flames, and how much land
we farm, fragment and pave. The
significant decline in area burned is
due to a century of better land

management, agriculture and fire-
fighting.

The main culprits of the bad fire
seasons Canada suffered in 2023 and
2025 are homegrown. A nation can
have less fire overall but still im-
pressive blazes: The same decades of
aggressive firefighting that drove to-
tal burned area down also let fuel
pile up. Canada has all but aban-
doned prescribed burning—deliber-
ate, controlled fires that clear out
the deadwood and undergrowth that
turn ordinary fires into monsters. By
one measure, the area in Canada
treated with prescribed burns annu-
ally collapsed from more than 35,000
hectares in 1990 to 182 hectares in
2023, a 99.5% decline.

The stock response from climate
activists—that the only real fix is de-
carbonization—fails elementary
arithmetic. Even if the entire
wealthy world went net-zero by
2050, an astoundingly improbable
and expensive policy, temperatures
would change less than 0.2 degree
Fahrenheit by the end of the century,
with near-zero effect on fire risks.

Adaptation is what makes the dif-
ference. Modeling of Los Angeles’s
Palisades fire shows that with no cli-
mate action, a similar fire in 2050
would burn about 7.2% more in-
tensely. Yet even if the entire world
managed dramatic emission cuts, the
fire would still burn 5.5% more in-
tensely in 2050. On the other hand,
adaptation—prescribed burns, me-
chanical thinning, fire-resistant
building codes and smarter zoning—
could make that fire about 15.4% less
severe in 2050 than it was in 2025,
at a tiny fraction of the cost massive
decarbonization poses.

Canadians and Americans who
spent July coughing on smoke de-
serve better than a false diagnosis.
Better forest management—particu-
larly prescribed burns—will do more
for next summer’s air than any emis-
sions target.

Mr. Lomborg is president of the
Copenhagen Consensus, Visiting Fel-
low at Stanford University’s Hoover
Institution, and author of “False
Alarm” and “Best Things First.”

By Bjorn Lomborg

That Canadian smoke
wasn’t pretty, but it was
an outlier. Less land is
burning than ever before.
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Geriatric Democrat Loses to a Moderate

D emocrats in Washington have
vowed for years to expand So-
cial Security, despite its fast-

deteriorating finances.
Leading the charge in the House

has been Rep. John Larson of Con-
necticut, who has spent most of the
past decade as the top Democrat on
the Ways and Means Subcommittee
on Social Security. From this perch,
he dictated the party’s agenda, cham-
pioning a no-compromises vision of
benefit increases paid for by large tax
hikes.

His reign came to an end on Tues-
day night, when the 78-year-old 14-
term lawmaker was unseated in a pri-
mary by former Hartford Mayor Luke
Bronin, 47, a moderate Mr. Larson
and his allies derided as a puppet of
billionaires who want to privatize So-
cial Security.

Mr. Larson’s loss should spur Dem-
ocrats to rethink the politics of Social
Security. Most incumbents ousted in
Democratic primaries this cycle have
been felled by someone from the left.
One major reason is that candidates
backed by the Democratic Socialists
of America have been willing to chal-
lenge a sclerotic Democratic estab-
lishment whose failures precipitated
a cost-of-living crisis and paved the
way for Donald Trump’s return to the
White House. Mr. Bronin has shown
that moderates can also harness the
frustration with geriatric party lead-
ers who can’t deliver.

Mr. Larson tried to survive an
election about generational change
by turning it into a referendum on
Social Security. It backfired spectacu-
larly. Mr. Bronin pointed out that de-
spite Mr. Larson’s subcommittee se-
niority, he has produced no results,
even when Democrats held the presi-
dency and Congress.

Meanwhile, Social Security’s fi-
nances continued to worsen, to the
point that six years from now—be-
fore the end of the next president’s
term—it faces automatic across-the-
board benefit cuts when its main
trust fund runs out of money.

Whichever Democrat replaces Mr.
Larson atop the subcommittee
should push for a more pragmatic
approach, focused on making the
program sustainable, instead of dou-
bling down on his failures. In every
iteration of Mr. Larson’s signature
Social Security 2100 Act, the main
proposal for reducing the shortfall
has been to apply the 12.4% Social
Security payroll tax—which currently
applies to a worker’s first $184,500
of earnings—to all income over
$400,000. That would effectively
push the top federal tax rate on earn-
ings above 50%, before accounting

for state or local income taxes.
That would risk crossing the

threshold at which tax hikes would
reduce rather than increase revenue,
as high earners work less, relocate
and pursue increasingly aggressive
tax-avoidance strategies. Democrats
would struggle to pay for any of their
other priorities with additional taxes
on the rich if Mr. Larson’s proposal
were adopted.

An even bigger problem with Mr.
Larson’s approach is that rather than
use this revenue to pay for the under-
funded promises Social Security al-
ready made, he would have plowed
much of it into across-the-board ben-
efit increases for current retirees, in-
cluding the wealthiest seniors, who
hardly need them. Social Security
would still face a persistent and ex-
panding shortfall, with fewer remain-
ing options available to finance it.

Maybe it isn’t surprising that in a
year marked by anger at the estab-
lishment, voters opted not to re-elect
a septuagenarian promising an ever-
expanding welfare state for his own
age cohort at the expense of working-
age Americans who are struggling to
get by. Pledges to expand Social Secu-
rity don’t seem to resonate when the
people making them have failed to
secure the benefits that have already
been promised. That’s a lesson Demo-
crats would be wise to learn.

Mr. Ritz is vice president of policy
development for the Progressive Pol-
icy Institute.

By Ben Ritz

Rep. John Larson, 78, was
undone by his plans to
expand Social Security.












