MNCs’ SHIFTING FOCUS TO EMERGING MARKETS KEEPS-EVEN MID-LEVEL-EXECS IN HIGH DEMAND

In Global Battle for Talent, Indians-

Fast Emerging as the Top Choice

Agility, a broad set of
skills among reasons
behind hiring surge

KalaVijayraghavan&
Sagar Malviya

Mumbai: WhenIkea’sglobal chief
executive Jesper Brodin recently
visited a city school in its home co-
untry Sweden, he noticed that 65%
of the students were Indians. He
wasn’t surprised.

“Ittells you that if youlook at the
Indian success of talent, it’s pro-
bably the most radical develop-
ment that we have seen anywhe-
re,” he said. “It’s not been a cons-
cious strategy for us to prioritise
any nationality, but Indians are
doing well in Ikea right now, if you
lookatthenumbersand the people
inhigh positions.”

While several Indians have in the
last few years taken up top positions
globally, even mid-level execs, with
their inherent knowledge of a chal-
lenging but high-potential market
environment, are now getting cho-
sen for operational roles as multina-
tionals from Mondelez and Diageo
to Chanel, Starbucks and Procter &

Gamble (P&G) shift focus to emer-
ging markets to maintain growth
momentum. The number of Indian
managers being picked for top jobs
outside India by multinationals
hassurged, accordingto top hiring
consultants and corporates. While
official data to illustrate the trend
ishard to come by, experienced ex-
ecutives, who have observed the in-
dustry foralongtime, saytheshare
of Indian-origin executives at glo-
bal offices of multinational com-
panies have grown manifold.
Pidilitemanagingdirector Bharat
Puri, who used to work with Cadbu-
ry and Mondelez, estimates that
about a third of the managers in
Asia-Pacific offices of the top mul-
tinationals would be Indian.
“From one or two managers 20

g r
|

years back, there are 50 to |
75 Indian

managers sitting today in an MNC'’s
Asia-Pacific or head office,” Puri sa-
id. “Indian managersare quite adap-
table and culturally sensitive. They
settle in well compared to their Eu-
ropean counterparts. In fact, Indi-
ansand Filipinos are most willing to
move quickly on global as-
signments compared to Wes-
tern counterparts.”
“Ithas been fantas-
tic to see Inl ﬂ lea-
dersat the heaetof so-
me of the big-
gest glo-
bal
com-

|

ZAHID

es,” said Chanel chief executive Lee-
na Nair, one of the most high-profile
members of this club. “I have had
the pleasure of interacting with ma-
ny of these leaders personally and
have been struck by their approach
tobusiness with positive impactand
integrity, their humility, simplicity;
clarity in thinking, their cultural
adaptability, their drive and ambi-
tions. This inspires me and many
others tofollow in their path.”

Unlike other markets where work
profilesarestrictly defined, Indian
managersareattuned toflexibility,
accustomed as they are to working
across job functions. That makes
themmoreagile and offersan expe-
rience equivalent to working in
multiple markets, companies said.

“In India, the company follows an
end-to-end model of operation, whe-
re our employees manage everyt-
hing — right from mining for in-
sights, identifying the right go to
market strategy, designing consu-
mer initiatives, and delivering them
totheend consumer;,” said PM Srini-
vas, CHRO, P&G India. “This helps
thembuild diverse core skillsacross
multiple aspects of business, ulti-
mately creating a thoroughly agﬂe
and accountable organisation.”

FORFULL REPORT, GO TO
www.economictimes.com
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board exams for
classes 5, 8 9,11
in Karnataka

The Hindu Bukreau
BENGALURU

The Karnataka High Court
on Wednesday quashed
the State government’s de-
cision to hold board exam-
inations for classes 5, 8, 9,
and 11 from the academic
year 2023-24.

“When the government
- intends to bring changes to
- the examination system af-
fecting so many students, it
would be desirable as well
as mandatory to follow the
democratic procedure stip-
ulated,” the court said.
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Remembering

of science in India

he Wf;;i;gguen women

On the eve of Women's Day, we look at books about women scientists across centuries who broke glass ceilings and left behind a meaningful legacy.
calling for open, diverse and an egalitarian approach in science

Soma Basu

he Indian Academy of Sciences

founded by physicist and Nobel

Laureate C.V. Raman in

Bangalore in 1934 has never
had a woman scientist at the helm. The
academy’s statistics suggest women make
up around 14% of India’s working
scientists; only 15% of faculty members in
various research institutes across the
country are women.

The Shanti Swarup Bhatnagar Prize for
Science & Technology given annually by
the Council of Scientific and Industrial
Research for notable research in biology,
chemistry, physics, engineering,
mathematics, medicine and
environmental science, has been awarded
to 571 scientists between 1958 and 2023.
In the last 65 years, only 20 women
scientists have received India’s most
prestigious science award — for the first
time in 1961 and the last in 2020.

Prevalent biases

There are explicit and implicit biases
against women in science. People think
men are more suited to the subject and
women are innately not interested. The
Matilda effect shows the exodus of
women from science as they remain
under-appreciated for their achievements
while suffering discrimination in perks,
promotions and opportunities.

Science cannot be a monolith of men
and their research alone. Yet women have
to fight psychological pressures and
systemic challenges in their scientific

|

unrecognised during their careers.
Rajinder Jeet Hans-Gill wore a turban and
a boy’s uniform in the mid-1950s to be
allowed to study mathematics in a school

| in Punjab; biochemist Kamala Sohonie sat

on a satyagraha so that IISc, Bangalore,

would open its doors for women.

Patriarchal oppression triggers a mindset

that works against women but can a

history of science be written based on a

history of exclusion of women in science?
To examine the state of women

scientsts in India, Aashima Dogra and

journey. British chemist Rosalind Franklin |
111 Moon missions were applauded would
| have inspired many budding scientists.

who contributed to the discovery of the
structure of DNA in 1951 and

astrophysicist Jocelyn Bell who discovered | ‘
| documented the path breaking work of

the first radio pulsars in 1967 went

Nandita Jayaraj journeyed across science
laboratories from Bhopal to Bhubaneswar
and Bengaluru to Jammu in 2016. They
engaged in thought-provoking interviews
with young researchers and renowned
scientists including Gagandeep Kang,
Kiran Mazumdar-Shaw, Rohini Godbole,
Prajval Shastri Majumdar to explore why
gender inequality haunts Indian science.
The outcome is a riveting book, Lab
Hopping: Women Scientists in India, which
provides a fresh perspective on breaking
stereotypes, apathy and sexism. The
authors make no bones about the
mediocrity in Indian science due to the
shameful lack of diversity. They say
societal expectations of family and
childcare from a woman makes science a
matter of gender, compelling every
woman scientist to constantly perform
her gender at the cost of due recognition.

Giving due credit

The road map for the way out of this is to
celebrate women scientists. The fact that
the ISRO team of ‘rocket women’ who
played a pivotal role in Chandrayan-II and

There are publications that have

women scientists, and more needs to be
done on this front.

Vigyan Prasar, an autonomous body
under the Department of Science &
Technology, has compiled a resource
book profiling Indian women scientists
with a timeline of their accomplishments
from pre-Independence to present times.
The unconventional paths these intrepid
women pioneers tread is an eye-opener.

Another anthology of 100 women
scientists, Lilavati’s Daughters: The Women
Scientists of India, edited by Ram
Ramaswamy and Rohini Godbole,
highlights the struggles and triumphs of
women scientists and their
under-representation — only a fraction of
women pursue a PhD degree and even
fewer become scientists. A renowned
mathematician of the 12th century,
Bhaskaracharya, made his brilliant
daughter Lilavati solve problems in
algebra, geometry and mathematics.
Every woman scientist featured in the
book is considered the inheritor of
Lilavati’s intellectual legacy and is a role
model, say the authors. Anjana
Chattopadhyay’s Women Scientists in
India: Lives, Struggles and Achievements
exposes the neglect of women’s
contribution to science and how it
impeded their careers even as they fought
opposition in their homes, study and
workplaces.

Gutsy Girls of Science by llina Singh
celebrates the lives of cytogeneticist
Archana Sharma, botanist E.K. Janaki
Ammal, mathematician Raman Parimala,
physicist Bibha Chowdhuri, chemist
Asima Chatterjee and six other
trailblazing women who fulfilled their
scientific ambitions against all odds. The ‘\
anecdotal narrative should encourage ‘
girls to carve out a successful career in

STEM (Science, Technology, Engineering
Mathematics).

The life of Janaki Ammal

A 2020 Malayalam book took Nirmala
James to various places associated with
the firebrand E.K. Janaki Ammal, the first
Indian woman to be awarded a PhD in
botanical science in 1931. In Janaki
Ammal: Life and Scientific Contributions,
James brings to light interesting insights
about Janaki’s extraordinary life, gleaned
from her father’s diary.

Savithri Preetha Nair got interested
when she came across Janaki Ammal’s
name in the 1932 list of members of the
Eugenics Society, London. Her’s was the
only Indian name till anthropologist L.K.
Ananthakrishna Iyer made it to the list 35
years later. In Chromosome Woman,
Nomad Scientist, a Life - 1897 to 1984, Nair
offers an archive-based expansive and
analytical biography of the scientist and
her research of sugarcane and hybrids,
while facing sexism, casteism and racism.
Nair says Janaki Ammal chose a nomadic
path to shake off patriarchal shackles.
Whenever she felt she could not operate
within the regimented system dictated by
rigid objectives set by males, she went off
on excursions, visited sanctuaries and
forests to do her research in solitude.

In A Braided River: The Universe of
Indian Women in Science by Christopher

| Coley, Christie Gressel and Abhijit

Dhillon, the writers explore how lack of
diversity and the gender gap weaken
science and its contribution to national
development. Over the years, India has
implemented initiatives to encourage girls
and women in science, but the complex
issue of assisting Indian women in their
scientific careers persists with numerous
visible and invisible barriers. v/,
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stand in petition
against clos

of Maulal@Cil L]
Azad F ation

EXPRESS NEWS SERVICE
NEW DELHI, MARCH 6

THE DELHI High [Colirt on
Wednesday sought the Centre's
stand in a plea challenging a
February 7 order of the Ministry
of Minority Affairs purportedly
approving a proposal by the
Central Waqf Council todissolve
the Maulana Azad Education
Foundation (MAEF).

A division bench of Acting
Chief Justice Manmohan and
Justice Manmeet Pritam Singh
Arora asked the Centre's counsel
toseekinstructionsin the matter,
listing it for hearing on Thursday.

The plea filed by petitioners
Syeda Saiyidain Hameed, John
Dayal and Daya Singh submitted
that the class of persons affected
by the February order are “educa-
tionally backward minorities”, es-
pedially femnale children who have
been benefitting, or stand to ben-
efit, from the foundation's
schemes. The plea submitted that
the February order has also di-
rected the MAEF to carry out the
closure processat the earliest and
submit a copy of the closure cer-
tificate issued by the Registrar of
Societies of the Delhi government
on completion of the exercise.

The plea stated that the deci-
sion is “arbitrary”, is opposed to
lawful procedure for dissolution
of a society as per the Society
Registration Act, and is also a
“colourable exercise” of purported
authority wherein the Central
Wagf Council (CWC), which has
purportedly proposed the disso-
lution, has not been reconstituted
foroverayear,

It stated that the MAEF is a
“voluntary, non-political foun-
dation” and so, it was unclear
why should the Ministry want to
closeit given that it had “slashed
its funding” and was “maintain-
ing that the corpus available
with the MAEFwas sufficient for
its requirement”.

The pleastated: “. The office
order dated February 7,2024 not
only dictates that the MAEF
should dissolve itself but also
predetermines that the remain-
der funds of the MAEF would be
transferred to the Consolidated
Fund of Indiaand its fixed assets
shallgotoCcwe” §&
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An as

New credit system will enhance student mobility across institutions and programmes

IINDIAN EXPRESS, (P-13), 07 MARCH 2024 I

sessment paradigm shift

-

MAMIDALA JAGADESH KUMAR

| m— |

INTHE ACADEMIC journey, a credit is a fun-
damental unit that captures learning effort
and resultant academic achievement.
Credits are linked to various curricular ac-
tivities inside and outside the classroom,
and the acquisition of skills. The concept of
credits helps both students and educa-
tional institutions to systematically moni-
tor and assess academic advancement so
that learning outcomes can be quantified
within a qualification framework. Students
often use credits as a guiding metric to
monitor their progress and realise their ed-
ucational objectives.

Earning and monitoring credits permit
students to make informed decisions.
Students can decide their educational
pathways if they transfer the credits earned
across diverse institutions or programmes.
Such flexibility will encourage students to
experience a more diversified and enriched
learning environment. Allowing students
to seamlessly transfer accrued credits, pro-
vides them with a dynamic and compre-
hensive educational experience.

However, credit incompatibilities pose
an impediment to the seamless mobihty_ of
students within and among educational in-
stitutions and programmes in India.
Historically, the University Grants
Commission (UGC) attempted to address
this during the pre-National Education
Policy (NEP) era by implementing the Choice
Based Credit System (CBCS) and semesteri-
sation. Such measures did not fully enhance

the options available to students and Tell
short of providing adequate autonomy to
participate in diverse academic pursuits.

The perceived inflexibility in the CBCS
attracted criticism that it did not let stu-
dents explore a wide range of learning ob-
jectives. This perception underscored the
need for a more flexible and adaptable
credit-earning approach. Therefore, devel-
oping a credit system that aligns with the
contemporary necessities of fostering in-
terdisciplinary learning became imperative.

To overcome the historical limitations
of credit incompatibility and the deficien-
cies of earlier credit systems, reforms in the
design and implementation of credit
frameworks became a pressing require-
ment. This new credit system must en-
hance mobility and provide possibilities to
pursue a well-rounded education.

The National Credit Framework (NCrF)
announced by UGC in April 2023 under-
lines that education is not a one-dimen-
sional path but a multifaceted journey that
institutions must tailor to students' indi-
vidual needs and aspirations. It integrates
school education, higher education, skill
and vocational education from grades I to
VIII. NCrF defines the learning outcomes
and the credits a student should earn for a
seamless transition from one level to an-
other. This framework advocates flexible
pathways, allowing students to enter and
exit the educational system at various
stages based on their achievements and as-

pirations. NCrF has been discussed with all
stakeholders, including the IIT Council.

Educational institutes across India have
welcomed the NCrFsince it provides an op-
portunity to design a more flexible and in-
clusive system. An indication of this open-
ness of educational institutions is reflected
on the "Academic Bank of Credits" (ABC)
platform which has witnessed an over-
whelming response with more than six
crore students. The number will soon reach
10 crore and more, indicating widespread
acceptance and participation.

To simplify the process of credit accu-
mulation, storage and retrieval, it became
crucial to establish a suitable digital plat-
form referred to as the ABC. This platform
functions as a centralised storehouse for
incorporating all elements of credit man-
agement within the academic landscape.

ABC is a solution for the intersection of
technology and academic governance for
simplifying methodical aggregation, provid-
ing secure storage and efficient retrieval of
credits. This interoperable digital platform
provides enhanced accessibility, clarity and
usefulness in credit-related processes, tran-
scending traditional hindrances. In addition,
ABC contributes to democratising educa-
tional data. Moreover, ABC optimises aca-
demic planning and promotes data-driven
practice in educational decision-making.

Analogous to a financial institution, ABC
allows students to deposit credits earned
from myriad learning experiences, includ-

ing conventional university courses and
online courses, skill courses, internships,
vocational training, and other similar edu-
cational pursuits.

Historically, higher education institutes
(HEIs) have mainly acknowledged and
granted credits for standard leaming experi-
ences.The NCrFand its integration with ABC
heralds a fresh approach. It moves past tradi-
tional classrooms and credits in mixed-learn-
ing contexts are recognised and credited.

What importance does this paradigm
shift have for students and educators?
From the students’ viewpoint, integrating
NCrF and ABC creates a more expansive
spectrum of learning experiences, promot-
ingadeeper insight into their subjects. This
enriches their academic proficiency and
cultivates skills and competencies indis-
pensable for real-world applications.

For educators, the integration of NCrF
and ABC allows them to design courses that
blend experiential learning components
that can be incorporated into curricula, of-
fering students a more holistic and practi-
cal knowledge of their desired fields.

More importantly, the integration of
NCrF and ABC serves as the foundational
pillar for the multiple entry and exit sys-
tem and multi-disciplinary education as
envisioned in the National Education Policy
(NEP) of 2020.

TE(\a
The writer is chairman, UGC, and
former VC of JNU. Views are personal
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of Byju’s

Thg qne-time superstar of Indian startups is in deep crisis. CEO Byju Raveendran’s fate depends on the
decision of the Karnataka HC. The outcome of the NCLT insolvency case will be crucial for the company

GEORGE MATHEW
MUMBAI, MARCH 6

BYJU RAVEENDRAN, founder and CEO of
Byju's, wrote toemployees over the weekend,
blaming the non-payment of their salaries on
investors on whose plea the National Company
Law Tribunal (NCLT) has blocked access to
$200million that the company raised through
arightsissue of shares in January.

Meanwhile, proceedings are ongoing in
the US on the whereabouts of $533 million
that Byju's had parked with a Florida-based
wealth manager, amid allegations that the

money hasbeen siphoned off. The company
has denied the allegation.

A couple of years ago, Raveendran was
the shining poster boy of Indian startup en-
trepreneurs. Byju's was valued at $22 billion,
oraround Rs 182,000 crore.

Today, Think & Learn Pvt Ltd, Byju'’s par-
ent, isin urgent need of funds, and faces huge
financial losses, a barrage of legal suits, and
massive investor backlash. Its valuation has
fallen below $1 billion (Rs 8,300 crore), and
investors are pushing to oust Raveendran and
members of his family from the company.

A dizzying climb...

Raveendran, who has a BTech degree
from a government engineering college in
Kannur, Kerala, worked for a shipping com-
pany before starting a coaching business in
2007 and, four years later, Byju’s. In 2015,
Byju’s launched its flagship learning app,
and went on an expensive marketing blitz,
signing up Shah Rukh Khan as brand am-
bassador in 2017. Between 2016 and 2020,
the company got funding from global in-
vestors such as General Atlantic, Chan-
Zuckerburg Initiative, BlackRock, and

Sequoia Capital.

In 2022, the company said it planned to
double the number of Byju's Tuition Centres
(BTCs) from more than 250 to 500 by the end
of the financial year. It claimed to be “the
world's leading edtech company...with over
150 million registered learners globally”.

Byju's was the jersey sponsor of the Indian
cricket team from 2019 to 2023, and an offi-
cial sponsor of the FIFAWorld Cup in Qatarin
2022. Ahead of the World Cup, the company
signed superstar Lionel Messi as the global

BYJU'S COSTLY ACQUISITIONS

3 ACQUIREDON ~ PRICETAG
TutorVista and Edurite July 2017 NA
Osmo January 2019 $120 million
WhiteHat Jr July 2020 $300 million
Aakash Educational ServicesLtd  April 2021 around $940 million
Great Learning Pvt Ltd July 2021 $600 million
Epic! July 2021 $500 million

brand ambassador of its social impact arm.

...And precipitous decline

Byju’s financial results for FY2022, which
were announced after a delay of 18 months,
were dismal. The company is yet to declare
its results for the year ended March 2023.

Despite laying off around 5,000 employ-
eesand making massive expenditure cuts over
the pastyear, Byju's valuation has been in free
fall, and the company has defaulted on loans
taken from US lenders. InJune 2023, Byju'sau-
ditor Deloitte Haskins & Sells resigned, citing
the inability to finalise reports for the finandial
years ended March 2021 and March 2022.

Lenders have moved the NCLT and court
in the US over the repayment of $1.2 billion
taken by the company’s US subsidiary Byju’s
Alpha, leading to valuation loss. NCLT has di-
rected Byju's to keep the proceeds from its
rightsissue in escrow until it disposes of the
“oppressionand mismanagement” plea filed
by investors.

At an extraordinary general meeting
(EGM) last month, a group of investors
passed resolutions for the removal of
Raveendran, his wife Divya Gokulnath, and
brother Riju Raveendran from the company's
leadership. The validity of the resolutions is
now before the Karnataka High Court.

Poor financial decisions

Between 2017 and 2021, the company
made six acquisitions that did not generate
the anticipated cash. Byju's raised more than
$5 billion in equity and debt from various
global investors, and used about half in ac-
quisitions in 2021 and 2022. Its $940 million
acquisition of Aakash Educational Services

Ltd in 2021 ran into trouble on the issue of
stake transfer.

While the company progressed rapidly
during the Covid years of 2020-21, growth
was hit as offline classes resumed. Problems
began to compound rapidly from 2022 asthe
full lifting of pandemic-time restrictions,
along with geopolitical tensions and rate in-
creases, battered the edtech sector.

Aggressive marketing campaigns, expen-
sive acquisitions, and financial mismanage-
mentimpacted Byju's bottom line. The com-
pany’s losses more than doubled toRs 8,245
crore for the fiscal ended March 2022 from Rs
4,564 crore a year ago.

Questionable funds use

M In their EGM notice, investors ques-
tioned “the management's...failure to exer-
cise the company's legal rights in order to re-
cover approximately Rs 1,400 crore of billings
from and also paying out Rs 300 crore of
commission to More Ideas General Trading
LLC (the company's affiliated reseller in
Dubai), especially given the startup’s need
for funding over the last 12 months”.

M Financial statements of Think & Learn
PvtLtd for 2020-21 show that while revenue
from the sale of educational content to cus-
tomers in Gulf Cooperation Council (GCC)
countries was Rs 497 crore, the company
paid Rs 237 crore — 47.6% of revenue — as
commission. In 2019-20, revenue from sales
was Rs 245 crore, while the commission paid
was Rs 115 crore (46.9%).

The company's financial statement for
2020-21 said “sales...to these customers are
invoiced on an unrelated entity located out of
Dubai",and “the company pays the aforesaid

entity a commission”, but did not disclose
the name of the entity.

B The ad hoc group of lenders of the $12
billion Term Loan B(TLB) to the company’s US
subsidiary Byju’s Alpha recently announced
the initiation of corporate insolvency resolu-
tion proceedings. It questioned the transfer by
Byju’s Alpha of $533 million in loan proceeds
to an obscure, nascent hedge fund, and then
allegedly transferring the ownership of the
money to an undisclosed entity.

The group of TLB lenders has said that
“the myriad issues facing Byju’s are entirely
self-inflicted”, and that the company’s man-
agement has no intention orability to honour
its obligations.

Byju'sdenied the allegations on Tuesday.
saying the proceeds from the TLB (taken in
November 2021) are lying with its non-US-
based wholly-owned subsidiary.

B In November 2023, the Indian cricket
board moved against Byju's under the
Insolvency and Bankruptcy Code for defaultof
around Rs 150 crore in sponsorship dues.

Way forward for Byju’s

Byju’s says the success of the $200 mil-
lion rights issue will ensure that it has suffi-
cient operational capital to fund short-term
needs from March onward. “All we need to
do is fight with our leader. We have written
to all the shareholders in Byju’s to express
our steadfast commitment,” the company
said in a note.

To ensure transparency on the use of
funds raised through the rights issue, the
company will appoint a third-party moni-
toring agency that will report to sharehold-
ers onaquarterly basis, within 45 days from
the end of the quarter, Raveendran said ina
letter to shareholders.

Raveendran'’s fate as the head of the com-
pany will depend on the Karnataka High
Court’s decision on whether the EGM con-
vened by the shareholders was legal. If the
court finds the EGM's decisions to be valid,
Raveendran and family will have to exit the
company he founded.

The insolvency case in the NCLT will also
be crudial. Even if Byju's gets a favourable ver-
dictin the HC, the NCLT proceedings will de-
cide the fate of both the company and
Raveendran. The survival of Byju's will de-
pend on the rightsissue, €&
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extend validity of

two MPhil courses till 2025-26

NEW DELHI: The Delhi Uni-
versity is likely to table a pro-
posal to extend the validity for
two of its MPhil courses in Clin-
ical Psychology and Psychiatric
Social Work till the academic
session in 2025-26, in partial
relaxation to the UGC'’s noti-
fication to discontinue MPhil
courses as per the recommen-
dations of NEP 2020.

The proposal is likely to be
placed before the varsity’s Exec-
utive Council for consideration
in a meeting slated for March 8.

According to the agenda for
the meeting, the varsity last year
had written to the University
Grants Commission (UGC)
for resumption of MPhil at the
Institute of Human Behaviour
and Allied Sciences (IHBAS) as
an interim arrangement in the

interest of students and patient
care till necessary final decision
is taken by the Rehabilitation
Council of India. The univer-
sity took the initiative after the
dean of the university’s Faculty
of Medical Science expressed
apprehension over the matter.

“Taking cognisance of
the apprehensions made by
the Dean, Faculty of medical
Science, vide its letter dated
11.08.2023 followed by another
dated 06.10.2023 addressed to
the Secretary, UGC, New Delhi
sought the direction of the
Commission for resumption
of M.Phil.(Clinical Psychology)
Course at IHBAS,” the agenda
document read.

Following the varsity’s
request, the UGC in a pub-
lic notice dated January 30

decided to extend the validity
of M.Phil. in Clinical Psychol-
ogy and M.Phil in Psychiat-
ric Social Work till 2025-26,
only in partial modification to
UGC (Minimum Standards and
Procedure for Award of PhD
Degree) Regulations, 2022 noti-
fied in December 2022.

The decision was taken “con-
sidering the vital role played by
clinical psychologists and psy-
chiatric social workers in deliv-
ering mental health services,’
the notification read.

The Academic Council
and the Executive Council of
the University, in a resolution
in 2021, had decided to dis-
continue MPhil programmes
from the academic year 2022-24
keeping in line with the National
Education Policy 2020. g PTI
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The Nipunshala
initiative is

aimed at
revolutionising
rural government
primary schools
by creating

a learning
environment that
is both engaging
and effective
for children

Pursuit of excellence

[ he Nipunshala initiative in Hapur has transformed classrooms into activity cenlres, achieving
commendable results and paving the way for scalable, replicable models of educational brilliance

n an article published a
couple of weeks ago, the
focus was on how an
institution in Hyderabad
is attempting to transform the
landscape in the context of early
childhood education and foun-
dational learning. The need for
intervening at a very early age of
a child has been recognised in
the National Education Policy
(NEP), announced in 2020. It is
heartening to note that a num-
ber of efforts are being made in
various parts of the country to
implement this critical part of
the policy that has long-term
bearing on education. It is now
an established fact that the ini-
tial years of a child are crucial
for the mental development of
the child. While the Integrated
Teachers' Training Programme
(ITTP), highlighted in the pre-
vious article, is focusing on pro-
viding trained human resources
for early childhood education
and foundational learning, what
is happening in Hapur District
of Uttar Pradesh is no less semi-
nal. Here, an attempt is being
made to make things happen on
the ground. The impact of this
effort is already visible.

In a groundbreaking
development, the Nipunshala
Experimental, Fun, and Digital
Learning Initiative has achieved
remarkable results, with profi-
cient students increasing from
30 per cent L0 a staggering 90
per cent in just 3 months. Spear-
headed by Prerna Singh, an IAS
officer serving as the Chief Devel-
opment Officer (CDO) in Hapur,
this innovative project is making
waves in Foundational Literacy
and Numeracy education

The Nipunshala initiative is
aimed at revolutionising rural
government pnm.\ry\glmuls by
crealing a Jearning environment
that 15 both engaging and eflec
tive for children. Ihrough the
ymplementation of Creative Fun
ind Digital Learning in Nipun

hala, students are now able
coential subjects ke

1o dearn ¢
and mathe

reading, writing,
throupha ranyi ol mnter
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The beauty of the Nipunshala model is that it does not require a huge fi

students to achieve proficiency
in reading, writing, arithmetic,
and more. Furthermore, the
Creative Zone within Nipun-
shala fosters students’ creative
and logical thinking skills, pav-
ing the way fora holistic edu-
cational experience.

The Nipunslmln initiative
began with a meticulously
pl.mncd first phase, focusing
on 25 schools and, i particular,
he students i classes 1,2 and
1 who had a grasp ot basic lan
puape and m.nlhvlll.lllu \dter
the establishment of Nipun
Shala, students were categorised
mnto Red, Yellow, and Green
Cbased on thewr Tearmng

A targeted strategy was

IERIRLS
levels
then cmployed toswitly move
udents imto the Green Zong

by addressing their specific
weaknesses.

Students access the cen-
tre during their regular
classes, and their classrooms
are transformed into activity
learning centres called Nipun-
shala centres. These centres are
equipped with multple learn
ing-by-doing, experimental,
and engagement learning tools
that make daily learning more
accessible tor students. No
(raining programs are required
(o run Nipunshala as they are
just tollowing the simple FIN
goals, and the daily curriculum
i mplemented i these centres
Ihe setup notonly tacilitates the
teaching process butalso allows
teadhers to explaim the basies of
11N more etfectively using the

centre’s equipment. Addition-
ally, the materials are arranged
in a way that enables students
to involve independently, even
when the teacher is not present
This approach aims to enhance
playful learning to attract stu-
dents towards school and to
retain them so that they could
achieve FIN Goals

[0 ensure the success ol this
mitrative, A dedicated team ot
25 distrct-level otheers was
tormed, each ovenseeing one ot
the selected schools. These oth
cers conducted regular spec
tons to enhance the quality ot
teaching \dditonally ateacher
Lask foree, consisting of SRGs
and ARPS, conge ntrated on st
dents i the Rad and Yellow
Zones at each school Undet

the leadership of Chief Devel-
opment Officer, Prerna Sing?
and with the support of Nodz!
Officers and Block Education
Officers, they hold weekly
meetings and video confer-
ences with teachers to contin-
uously improve the learning
experience.

As mentioned earlier, the
results of the Nipunshala proj-
ect have been nothing short of
remarkable. Prior to its imple-
mentation, in the academic year
2022-23, only 30 per cent of
students were proficient by the
end of July. However, within jus:
15 days of Nipunshala’s incep-
tion, a 10 per cent improve-
ment was observed, doubling
the progress made in the previ-
ous two months. After 30 days.
50 per cent of students had tran-
sitioned to the Green Zone, and.
in an impressive leap, the per-
centage of proficient students
rose from 30 per cent to 90 per
cent within just 3 months

This remarkable achieve-
ment has paved the way for
plans to establish 100 Nipun-
shala schools in the Hapur dis-
trict in the coming months. The
true test of any such initiative is
its scaling. This is precisely what
is happening in the distnict

The ultimate goal of the
Nipunshala Initiative s 1o
ensure that every child in Hapur
is a profictent student as they
prepare tor the Nipun test ol
2023-24. With the dedication
and vision of Prerna Singh and
her team, this transtormatinve
project is set o reshape the edu-
cational landscape in Hapur
and beyond, offering a brig
future tor the regrons vous

learners

The model put in place in

Hapur s a wondertul example
ot Nexus ot Good as it is rep
licable and scalable through
public-private partnership Lo
is early davs the tmpact ot
this model s already visible The
beauty ot this mode!

veloped
under the spirad leadership ot
the voung [AN otficer, 1> that it
Jdoes not require 2 huge finan

cal commutment There s alot
to learn trom this model tor
ather distnicts ot the state and
ot other states as well
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